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1. IlepevyeHb MUIAHMPYEMBbIX Pe3yJIbTATOB 00y4€HH S, COOTHECEHHBIX € IJIAHUPYEMbIMH
pe3yJbTaTaMHi OCBOCHHMS OCHOBHOM NpodeccnoHaNbHON 00pa3oBaTeIbHOM NMPOrpaMMbl

YK-3.2; OIIK-3.1; OIIK-3.2

Koa u onucanue Koa u HauMeHOBaHMe
KOMIIETCHIIUN HHAUKATOPA JOCTHKCHHUSA

ILiianupyembie pe3yJbTaThl
o0yueHust
MO TUCHHIIHHE

YK-3. Cmocoben ocymecTtBuarh | YK-3.2

Oddexrusno | KonrakrHas pabora:

COLMAIILHOE B3aUMOJEUCTBUE U | B3aUMOAEHCTBYET € JPYIUMH | JleKiuu
peaM3oBBIBaTE  CBOIO  PONIb B | WIEHAMA KOMAH[BI, TOHHUMACT | [[paKTHUYECKUE 3aHSTHS

KOMaH/IE CBOIO POJIb B KOMaHIE

CamocrosiTenbHas padboTa

OIIK-3. Croco6en | OIIK-3.1 Ilommmaer ocHoBHBIE | KoHTakTHasg padora:

pa3pabaTeiBaTh U OCYIICCTBIATH | KOHIEIIIHH

CTPATETHYECKOrO | JeKiuu

MCPONPUATHA, HAIPABJICHHBIC Ha | YIIPABJICHUA MCPCOHAIOM U BUIbI HpaKTI/I‘ICCKI/Ie 3aHSATUSL

peann3anmo CTpaTeruy | KaJpoBBIX CTPATErHii CamocTosTensuas pabora
ygpaBJ‘ICHI/IH TICPCOHATOM, | OITK-3.2 [lonnmaer ocHoBHble | KOHTaKTHAS paboTa:
obecreunBaTh X | omxomsl < onerke | Jexmmn
AOKYMCHTAIMOHHOS PE3YJILTaTUBHOCTH u|JI

PaKTHYECKHE 3aHATHS
COHpOBO)K,I[eHI/Ie Hu OLICHUBATH 3(1)(1)6KTI/IBHOCTI/I praBHeHI/Iﬂ

OpraHu3alMOHHBIC U COLIUAIILHBIC
IOCJICACTBUA

MIEPCOHAJTIOM OpTaHHU3aIHN

CamocrosTenbHas paboTa

THUIIOBBIE MHCTPYKIIMH IO BBIIIOJHEHHWIO TECTOBBIX 3AJTAHUM

Tun 3apanus

HucTpykuus

3aJlaHue 3aKpBITOTO THUIIA C BELIOOPOM OJHOTO
WIN HECKOJIBKMX OTBETOB

IIpounTaiiTe TekcT M BblOepuTe NPABUJIBHBIM
orBeT (Ecnu HEcKoJbKO OTBETOB, TO NMPOYHUTANTE
TeKCT U Bbl0epHuTe NPaBUJIbHbIE 0TBETHI)

3aI[aHI/Ie 3aKPBITOTO THUIIA HA YCTAHOBJICHUC
COOTBECTCTBHA

IIpounTailiTe TEKCT H YCTAHOBUTE COOTBETCTBHE

3aI[aHI/I$I 3aKPBITOTO THIIA HAa YCTAHOBJICHUC
HpaBHHBHOﬁ OCJICA0BATCIBbHOCTU

IIpounTaiite TEKCT " YCTaHOBHTE
MOCJIe10BATEIbHOCTD

3aaHusi KOMOMHUPOBAHHOI'O THIA C
BBIOOPOM OJTHOT'O BEPHOT'O OTBETA C
000CHOBaHHMEM

IIpouuTaiite TekcT, BbIOepUTE NPAaBUIbHBIN
OTBET M 3allHIINTE apryMEHThI,
000CHOBBIBaKOLIE BLIOOP OTBETA

3anaHuss KOMOMHUPOBAHHOTO THTIA C
BBI60pOM HCECKOJIBKHUX OTBCTOB C
000CHOBaHUEM

IIpounTaiiTe TeKCT, BbIOCPUTE NPABHIbHbIC
OTBEThI M 3aNUIINTE APTYMEHTbI,
000CHOBBIBAKOIIIME BHIOOP OTBETOB

3aiaHus C pa3BEpHYTHIM OTBETOM

IIpounTaiiTe TEKCT W 3aNMUIIUTE Pa3BEPHYThIN
000CHOBAHHBII O0TBET




CHCTEMA OLIEHUBAHUS 3AJAHUI

Tun 3axanus Yka3aHus 110 OCHUBAHHUIO PesyabTatr
OLICHHBAHUS

3ajaHMe 3aKpBITOrO THUNA Ha | 3aJaHue 3aKpBITOTO THIIA Ha | Bepno/neBepHo
YCTAHOBJICHHE COOTBETCTBUS YCTAQHOBJIEHHE COOTBETCTBHS CUHUTAETCA

BEPHBIM €CJIM NPABUJIBHO YCTAHOBJIEHbI

BCE COOTBETCTBHUSI
3amaHus  3aKphITOrO TUNA Ha | 3ajaHue 3aKpBITOTO THIIA Ha | Bepno/neBepHo
YCTAHOBJICHHE NpPaBUIbHOH | YCTaHOBJIEHUE IIPaBUIILHOMN
I10CJIE10BATENBHOCTU [I0CJIEI0BATENBHOCTH CUUTAETCS BEPHBIM

€clli NPaBWIBHO YKa3blBAIOTCA  BCE

110CJIE0BATENbHOCTH
3aganus KOMOMHHMPOBAHHOTO TuMa | 3ajaHue KOMOWHUPOBAaHHOTO THMAa C | BepHo/HeBepHO
¢ BBIOOPOM OIHOTO BEPHOI'O OTBETA | BBIOOPOM OJHOIO BEPHOTO OTBETa U3
¢ 000CHOBaHUEM IPEI0KEHHBIX C 000CHOBaHUEM

CUMTAETCS BEPHBIM €CJIM IPABUIBHO

yKa3aH OTBET U NPUBE/IECHbI KOPPEKTHBIE

apryMeHTbl, UCIIOJIb3yEMbIE TIpU BbIOOpE

OTBETA.
3anaHusg KOMOMHMPOBAHHOIO Tuna | 3ajaHue KOMOMHUpPOBAaHHOIO TUMAa c | BepHo/HeBepHO
C BBIOOPOM HECKOJBKHX OTBETOB C | BHIOOPOM  HECKOJBKHUX OTBETOB U3
000CHOBaHUEM IPEI0KEHHBIX C 000CHOBaHUEM

CUMTAETCS BEPHBIM €CJIM IPABUIBHO

yKa3zaHbl  OTBETbl U IIPUBEJEHBI

KOPPEKTHbIE apryMEHThI, UCIIOJIb3YEMbIE

IpU BbIOOpE OTBETA.
3aaHusl OTKPHITOIO THIA C 3aaHusi OTKPHITOrO TUIA C BepHo/neBepHo
pa3BEpHYTHIM OTBETOM pa3BEPHYTHIM OTBETOM CUUTAETCS

BEPHBIM, €CIIU OTBET COBMA/IAET C

STAJIOHOM IO COAEP>KAHMIO U MTOJIHOTE.

3.KOHTp0JILH]>Ie 3alaHMs UWJIH HHBIC MaTEpHaJIbI, HCOﬁXOI[I/IMbIe JJISA TIpoueaAypPbl OCHUBAHUS

3HAHUH, YMEHHUiH, HaBbBIKOB MW (WJHM) ONbITA [1eSITeIbHOCTH, XaPAKTEPU3YIOIIHX ITAMNbI
(¢opMupoBaHus KOMIIETEHUMI B  mpouecce OCBOCHHMS OCHOBHOH mnpodgeccMOHAIBHOM
o0pa3oBaTe/IbHON NPOTrPaMMBbI
3.1. 3apanus 11 NPOBeICHUS TEKYLIEro KOHTPOJIA 00y4Yarouuxcst
Conep:xxanue Bonmpoca Komnerenuun YpoBenn
OCBOCHHS
Ilpouumaiime mexcm u gvloepume npasuivHvlii omeem | YK-3.2 Oddextuno | Ba3oBblii
B3alMOJENCTBYET c 1-3
1. Kak MapkeTHHroBbIE TEXHOJIOTUN MOTYT [IOMOYb B ApYrMH WICHAMH | MUHYTBI
IpoLecce PeKPyTHHIa? KOMAaH/IbI, IIOHUMAET
CBOIO pPOJIb B KOMaH€
o OIIK-3.1 [Tonumaer
a) Tonbko 3a cueT pazMmeleHusi 00bSBICHUNA O BaKaHCHUIX




B COIMAIbHBIX CETSX.

b) Tosbko 3a cueT aBTOMaTU3aIUH ITpoIecca 0Toopa
pesiome.

¢) 3a cuet co3nanus npusiekareabHoro HR-Openna,
TapreTHPOBAHHON peKJIaMbl BAKAaHCHH, aHAJTN3a TAHHBIX O
KaHAMJATax ¥ aBTOMATH3aIlM1 KOMMYHHUKAIIMK C HUMHU.
d) MapKkeTHHTOBBIE TEXHOJIOTMH HE HMEIOT OTHOLICHUS K

PEKPYTHUHTY.

2. Yro takoe "HR-Openna" u kak MapKETUHIOBBIE
TEXHOJIOTUH [TIOMOT'al0T €ro popMUPOBaTH?

a) Jlorotun kommanuu, ucroiab3yemeiii B HR-otaene.

b) OmnwmcaHue TOHKHOCTHBIX 00S3aHHOCTEH B BAKAHCHSX.
¢) Pemyranus komnanuu kak paboToaaTens,
dbopMupyemas ¢ MOMOIIBIO KOHTEHTa, OT3HIBOB
COTPYIHUKOB, YYaCTHsI B MEPONIPUATHAX U APYTUX
MapKETUHTOBBIX aKTUBHOCTEH.

d) BuyTpeHHss cucTeMa OIICHKH MepcoHana.

3. Kakne MAapKETHUHI'OBBIC HHCTPYMCHTBI MOKHO
HCIIOJIB30BAaTh JIA MPUBJICUCHUSA U YACPKAHUA TaJIaHTOB?

a) TonbKO KOHTEKCTHYIO peKjamy.

b) Tonbko email-MapKETHHT.

¢) KoHTeHT-MapKeTHHT, COoMalibHbIC CETH, email-
MapKETHHT, IPOTPaMMBbI JOSTbHOCTH, BHYTPEHHHE
KOMMYHUKAIUU C UCTIOJIb30BAaHUEM MaPKETUHTOBBIX
TEXHOJIOTHUM.

d) Tonbko BHYTpEHHUE TPEHUHTH U MPOTPAMMBI Pa3BUTHUS.

4. Kak MAapKCTHHITOBBIC TEXHOJOI'MHU MOT'YT ITOMOYE B
aHaJIM3€ BOBJICYCHHOCTH COpr,I[HI/IKOB?

a) TonbKo 3a c4eT mpOBEICHUS OMPOCOB.

b) TonbKo 3a cYET aHaNIM3a MOCEIAeMOCTH
KOPIIOPATUBHBIX MEPOTIPUSTHI.

¢) 3a cyeT aHaiM3a IaHHBIX O B3aUMOJCHCTBUN
COTPYIHUKOB C KOPIIOPATUBHBIMHU IIaTPOpMamMH,
HCIIOJIb30BAHHA BHYTPCHHUX KOMMyHPIKaHI/Iﬁ, aHaJn3a
TOHAJILHOCTH B OT3bIBaX U COLUATBHBIX CETAX.

d) MapkeTHHroBbI€ TEXHOJIOTHH HE IPUMEHHUMBI TS
aHaJIM3a BOBJICYEHHOCTH COTPYIHUKOB.

5. Yto Takoe "cermeHTanua" B MapKETUHIE U KaK 3TO
MOHSITHE MOKHO HCIIOJIb30BaTh B YIPABIECHUHU
NEPCOHAIIOM?

a) Paznenenue ToBapoB Ha pa3HbIE KATETOPHH.
b) Pa3nenenne cOTpyIHUKOB Ha TPYIIIBI HA OCHOBE OOIIHMX

OCHOBHBIE KOHIIEITIINHN
CTPATETUICCKOTO
YOpPAaBICHUS TIEPCOHATIOM

u BH/IBI KaJIpOBBIX
cTparerui

OIIK-3.2 [Tonumaet
OCHOBHBIC TOJXOABI K
OIICHKE
PE3yJIbTATUBHOCTH u
3¢ hekTUBHOCTH
VIpaBIeHHUS TIEPCOHATIOM
OpraHHU3alNN




XapaKTEPUCTHK (HAIPUMeEp, BO3PACT, OMBIT, HABBIKH,
MOTHBAIHS) I Pa3pabOTKu MepCOHATU3UPOBAHHBIX
porpaMM oOy4YeHHsI, MOTUBAIIMHA U KOMMYHUKAIIUH.
c) Pasznmenenwue otnena mponax Ha pa3HbIe PETUOHBIL.
d) Pa3zgenenue Orokera Ha pa3HbIe MAPKETHHTOBBIC
KaHaJIbI.

6. Kakne JaHHBIC MO>KHO HMCIIOJIB30BaTh AJIsA CCrMCHTalluu
COTPYAHHUKOB C ITIOMOIIBbIO MAPKETUHTOBBIX TEXHOJIOTHI?

a) Tonbko nanHsie u3 HR-cucremsl.

b) Tonbko JaHHBIE O TPOU3BOAUTEIHLHOCTH.

¢) Jannbie u3 HR-cuctemsl, nanubie o
MPOU3BOUTEILHOCTH, JAHHBIE 00 00yUYCHHH, TaHHBIE O
B3aUMOJICCTBUU C KOPIOPATUBHBIMU IIaT(OPMaMH,
JAaHHBIC U3 COIMATBHBIX CeTel (C COTTIacHs COTPYIHUKOB).
d) Tosbko maHHBIC O 3apabOTHOM TUIaTE.

7. Kak MapKeTHHIoBbI€ TEXHOJIOTUU MOT'YT IIOMOYb B
NOBBILIEHUH 3()(PEKTUBHOCTH BHYTPEHHUX
KOMMYHUKaIUni?

a) Tonbko 3a cueT pacchbUIKM KOPIIOPATUBHOM MOYTHI.

b) Tomnbko 3a c4eT pa3MeNeHNsI HOBOCTEH Ha
KOPIIOPATUBHOM CaiTe.

¢) 3a cueT NepcoHaIN3UPOBAHHOMN PACCHUIKU
UH(OPMaLIUK, TAPreTUPOBAHHON PEeKJIaMbl BHYTPEHHUX
MEpOTIPHUATHIA, UCTIOJIb30BAaHHUS HHTEPAKTUBHBIX (hOpMaTOB
U aHaJIM3a BOBJIEYEHHOCTH COTPYAHUKOB.

d) BHyTpeHHuE KOMMYHUKAIIUU HE HYX/IAlOTCS B
MapKETUHTOBBIX TEXHOJIOTUSX.

8. Urto takoe "amamutuka qaHHbIX" B KoHTEKCTE HR 1
MapKETHUHTOBBIX TEXHOJIOTUNA?**

a) CoznaHue OTYETOB O KOJMYECTBE COTPYTHUKOB.

b) Ananus 3aTpaT Ha oOydeHue.

¢) Co6op, oOpaboTKa 1 aHAIIU3 TAHHBIX O COTPYAHUKAX JJIS
BBISIBJICHHSI 3aKOHOMEPHOCTEH, TeHJCHIIUN U IPUHATHUS
00OCHOBAHHBIX PEUICHUH B 00JIACTH yITPaBICHHS
HEPCOHAJIOM.

d) Benenwme xagpoBoro ydera.

9. Kakwne sTnyeckre BOIIPOCHI CIEYET YUUTHIBATh IPU
MCIIOJIb30BAaHUU MapKETUHIOBBIX TEXHOJIOTUI B
YIPABJIECHUH MEPCOHATIOM?

a) Tompko BOmpOCH KOH(GUIEHIINATFHOCTH JTaHHBIX.
b) Tombko BOMPOCH! COONIOICHUS TPYAOBOTO
3aKOHOJATEIbCTRA.




¢) Bompocsl koHGUIEHITNATFHOCTH TaHHBIX, BOIIPOCHI
COOJIIOJICHHSI TPYIOBOTO 3aKOHOIATEIBCTBA, BOTIPOCHI
MPO3PAYHOCTH U YECTHOCTH, BOIIPOCHI COTTIACHS
COTPYAHUKOB

Ha 00pabOTKY JTaHHBIX.

d) DTHyecku BOIPOCOB IPH MCIIOJIb30BAHUH
MapKeTUHroBbIX TexHoJiorui B HR He cyiecTByer.

10. Kakoii u3 nepeyrcieHHbIX TPUMEPOB JIyUIlI€ BCErO
WJUTIOCTPUPYET UCIOJIb30BaHUE MAPKETUHTOBBIX
texHosoruii B HR?

a) HMcnonb3oBanue Excel st BeneHus KaipoBOTo yueTa.
b) Hcnons3oBaHue CUCTEMBI BHICOHAOIOIEHUS B orce.
¢) Hcnonb3oBanue miatGopMsl ik aBTOMATH3UPOBAHHOM
PacChUIKH MEPCOHATU3UPOBAHHBIX TTHCEM COTPYIHHKAM C
UHpOpMaIKeil 0 BO3SMOXKHOCTSAX 00Y4CHUs, OCHOBAaHHOHN Ha
UX MUHTEpEcax U MoTpeOHOCTSX.

d) Opranu3zaiusi KOPIOPATUBHBIX MEPOIIPUSTHI.

Ilpouumaiime mexcm u évloepume nPasuibHuLIL OMeEem

11. Yto moapazymeBaeTcsi moJ "OLEHKON moTpeOHOCTEH B
nepconaine"?

a) OmpeneneHne TEKYIErO0 KOJUYECTBA COTPYIHUKOB B
OpraHu3aIuH.

b) Omnpenencaue pazMepa 3apaOOTHOM IUIATHI JJIT HOBBIX
COTPY/AHUKOB.

¢) OnpeneneHue pa3pbiBa MEXKIY TEKYIIUM U KEJTaeMbIM
COCTOSIHUEM KaJIpOBOro oOecreueHHsl OpraHu3aluu JUls
JOCTIKEHUS CTPATErMYECKHX IIeTIeH.

d) Ouenka ypoBHS KBaIN(UKAUH
COTPY/IHUKOB.

CYHICCTBYIOMIUX

12. Kakoil n3 nepeyucieHHbIx GakTopoB HAaUMEHEE BaKEH
IpY OLIEHKE MOTpeOHOCTEN B iepcoHae?

a) Ctparernyeckue Lenyu OpraHu3aIuHm.

b) Tekymas opraHu3aluMoOHHas CTPYKTypa M IITaTHOE
pacrucaHue.

c¢) Ilporno3upyemble M3MEHEHHS B OTPAciM U Ha PBIHKE
Tpyza.

d) Jluunble mpennmouTeHuss reHepaibHOro JHUPEKTOpa B
OTHOILICHUU Haima.

13. Kakue OCHOBHBIE METOMABI UCHOIB3YIOTCS Il OLCHKH
noTpebHOCTEH B mepcoHane?

a) ToabpKO aHAJIN3 TEKYYEeCTU KaJpOB.

YK-3.2 OddexTrBHO
B3aUMOJICHCTBYET c
JpyruMu 4JIeHaAMH
KOMaH[Ibl, MOHUMAET

CBOIO POIIb B KOMaH[IE
OIIK-3.1 ITonumaer
OCHOBHBIE KOHIICTIIIH
CTPaTEeru4ecKoro
yIpaBieHUs IEePCOHATIOM
u BU/IbI KaJIpOBBIX
cTparerui
OIIK-3.2
OCHOBHBIE
OIIEHKE
Pe3yIbTaTUBHOCTH u
3¢ heKTUBHOCTH
yIpaBiIeHHUS IEPCOHATIOM
OpraHM3aInu

ITonumaer
MOOXOOBl K

IToBBIIIEH
HBIH
3-5 MuHyT




b) Tonpko poBEIEHUE OITPOCOB COTPYAHUKOB.

¢) AHaiu3 OHW3HEC-TUTAHOB, aHAIN3 TEKYLIEH KaJpoBOi
CUTyalluu, aHaJlu3 pbhlHKA Tpyda, OCHUMapKUHT,
OKCIIEPTHHIE OI[EHKHU.

d) Tonbpko aHAIM3 pe3tOME KaHAUIATOB.

14. Uro Takoe aHanM3 TEKy4eCTH KaJpOB U KaK OH IOMOTaeT
B OIIEHKE OTpeOHOCTEH B mepcoHae?

a) OrmpeneneHue KOJUYECTBA COTPYIHUKOB, YHIEAIIUX B
OTIYCK.

b) Onenka Mpou3BOAUTEILHOCTH COTPYIHUKOB.

¢) AHamM3 TpPUYMH YBOJIBHCHHH COTPYAHUKOB U
POTHO3UPOBAHKUE OyIymIeH TEKy4ecTH I ONpeaesICHUs
HEOOXOMMOCTH B HaliME HOBBIX CIICILIHATHCTOB.

d) Ananu3 KonuuecTBa 00y4E€HHBIX COTPYIHHUKOB.

15. Yro Takoe OEHUMApKUHI B KOHTEKCTE OLIEHKH
norpeGHocTeH B epconasne?

a) CpaBHeHUE 3apabOTHBIX IUIAT C KOHKYPEHTAMH.

b) Onenka 3arpaT Ha 00y4YeHHE TIEPCOHAIA.

c) CpaBHeHue kaapoBoil obecriedeHHocTH M HR-mpakTuk
OpraHu3aly C JYYIIMMH B OTPACId ISl BBISIBICHUSA
BO3MOKHOCTEH JJI YIIyUIIEHUSI.

d) CpaBHeHue pe3toMe KaHAUAaTOB.

16. Kakue nanuble HEOOXOAUMO coOpaTh JJIsl IPOBEACHUS
Ka4eCTBEHHOTO aHajM3a pbIHKa TpyJda TMpH OLEHKE
noTpedHOCTEH B mepcoHane?

a) Tombko wuHOpPMAIMIO O KOJIMYECTBE JOCTYITHBIX
KaHJUIaTOB.

b) Tonpko unbopMaIuio o 3apaboTHOI TUIaTe.

¢) Hudopmamuio o OOCTYMHOCTH KBaIU(PUIIMPOBAHHBIX
CIIEIUATIMCTOB, YPOBHE 3apabOTHOM IJIaThl, TPEOOBAHUAX K
KBaTM(DUKAIMY, TEHACHIIUSAX B OTPACTH M TEXHOJIOTHSIX.

d) Tonpko MHPOpPMAINIO O KOHKYPEHTaX.

17. Kako#l 3 nepedyucIeHHBIX BOMPOCOB CIEAYET 3a/1aTh
IIPU aHAJIW3€ OPraHMU3allMOHHOW CTPYKTYpbI NIl OLIEHKH
noTpedHOCTEH B mepcoHane?

a) CKOJBKO COTPYJHUKOB IUIAHUPYETCS YBOJUTH B
CJenyroleM roay?

b) Kakue coTpyaHHKHU camble JIOSUIbHbIE K KOMIIaHUH?

c) CootBeTcTBYET m TEKyILas CTPYKTypa
opraHu3anoHHbIM 1ensaM? Kakue HOBble (QYHKIMH H
MOoApa3IeICHUS HE00X0IUMO co3aaTh? Kaxkue
CYLIECTBYIOIIKE (DYHKIIMU MOKHO ONTUMH3UPOBATH?




d) Kakue coTpygHUKHM TIOTy4alOT CaMyl BBICOKYIO
3apaboTHYIO mary?

18. Yro Takoe "sKcrepTHBIE OLIEHKU" B IPOLECCE OLIEHKU
noTpeOHOCTEH B IepcoHase?

a) OueHka paboThl COTPYIHUKOB PYKOBOAUTEIISIMHU.

b) Onenka 3HaHUI U HABBIKOB KaH/AUJATOB.

c) IlpuBnedenne 3KcnepToB (BHYTPEHHUX HWJIM BHEUTHHUX )
JUI OLIEHKU TeKymied M Oyaymiedl KaapoBOW CHUTyallu U
MPEIOCTaBICHUS] PEKOMEHJAIIHIA.

d) Onenka a¢pdexruBaoctT HR-otnena.

19. Kakue puCKM BO3HMKAIOT IIPM HETOYHOW OLIEHKE
noTpeOHOCTEH B IepcoHase?

a) CIIMIIKOM BBICOKUN YPOBEHB 3apa0OTHOM MIIATHI.

b) CauIIKoOM HU3KHIA YPOBEHb IPOU3BOIUTEILHOCTH.

c) HexBatka KBaIM(UUIMPOBAHHBIX  CIELHUAIUCTOB,
CHI)KEHHE IPOU3BOJUTENBHOCTH, YBEIMYEHUE 3aTpaT Ha
IIOUCK U HallM, YIYIIEHHbIE BO3MOXHOCTH I POCTA.

d) Cnumkom G0JIBIIIOE KOJMYECTBO COTPYAHHUKOB.

20. Kaxkoii TOKyMEHT OOBIYHO SIBIISICTCSI OTIPABHON TOYKOM
JUIsl OLIEHKU TOTpeOHOCTEN B iepcoHane?

a) Otyert o NpuOBLIAX U yOBITKAX.

b) LlTatHoe pacniicaHwue.

c¢) Ctparernueckuil niaaH pa3BUTHUs OpraHU3aLUH.
d) Kanennapusliii mian padotst HR-otnena.

Ilpouumaiime mexcm u 3anumwiume pPa3zeepHymMulil
000CHOGAHHbLIL OMEem

Ketic 1:
Brictpopactymas IT-kommanus**

**Curyauus:** Komnanus "TexnoCrapt" 3aHMMaeTCs
pa3paboTKO# MPOrpaMMHOTO 0OECTIEYeHHS U OBICTPO
pacumpsieTcs. B TeueHne nociae1HUX ABYX J€T KOMITaHUS
eXeroaHo yBenuuuBaia mrat Ha 50%. PykoBocTBo
IUTAHUPYET U JIANIblIe PacTh, HO HE YBEPEHO, CKOJIBKO U
KaKWX CTEIUAIMCTOB IMOTPeOyeTCst B OyMyIem.

**Pemrenne; **
1. **Amamms OmsHec-orana; ** HR-otmen coBmecTHO ¢

PYKOBOJCTBOM KOMIIAaHMH aHAJIU3UPYET CTPATErMUECKUI
IUIaH pa3BUTUs Ha Ompkadmme 3-5 get. Onpenensitorcst

YK-3.2 O¢ddexTuBHO
B3aMOJICHCTBYET c
JIPYTHMH YJICHAMH
KOMaH/IbI, MOHUMAET

CBOIO POJIb B KOMaHJIE
OIIK-3.1 [Tonumaet
OCHOBHBIC KOHIICTIIINU
CTPaTErHYECKOro
VIpaBJICHHUS TEPCOHATIOM
u BH/IBI KaJIPOBBIX
cTparerui
OIlK-3.2
OCHOBHBIC
OTICHKE
PE3yJIbTaTUBHOCTH u
3¢ hekTUBHOCTH
VIpaBJICHHUS TEPCOHATIOM
OpraHu3aIuu

ITonnmaet
HOOXOAbl K

Bricoxknii
5-10 MmunyT




KJTFOUEBbIC HATIPABJICHUS Pa3BHUTHUS, ITIAHUPYEMbIC HOBBIC
MPOIYKTHI M YCIIYTH, OKUJaeMble 00BEMBI TIPOIAK.
2. **Ananu3 Texymen KaapoBon CUTyaruu: **
[IpoBoauTCS OIlEHKA TEKYIIETO IITaTa, AHATU3UPYETCS
CTPYKTYpa OTJIEIIOB, KBATH(HUKAIHS COTPYIHUKOB,
TEKY4eCTh KaJI[pOB. BEISBISIOTCS KPUTHYECKH BaKHBIC
JIOJDKHOCTHU M 00J1aCTH, I1e HaOJIr01aeTCsl HeXBaTKa
CIELUAIHCTOB.
3. **[IporHo3upoBaHue cripoca Ha CrienraIucToB: ** Ha
OCHOBe OM3HEC-TUTaHa M aHAJIM3a TeKYIIel KaapoBOi
CHUTYyaIlMH pa3padaThIBaeTCs MPOTHO3 MOTPEOHOCTH B
HEePCOHANE MO KaX/I0H CIeIMaTbHOCTH. Y YUTHIBAIOTCS
(baxTOphl, TAKHE KaK:

* Poct 00beMOB pa3pabOTKH CYIIECTBYIOMIUX
POJIYKTOB.

* Pa3paboTKa HOBBIX MIPOJIYKTOB U YCIYT.
OTKpbITHE HOBBIX HallpaBlIeHUH OU3HECA.
TekydecTb KagpoB.
Heo0XxoauMoCTh TOBBIICHHS KBATU(DUKAIIH
CYIIECTBYIOIIUX COTPYAHHUKOB.
4. ** Ananu3 peiHKa Tpyaa:** [IpoBoauTcs aHaIU3 phIHKA
TpyZa B peruoHe, YTOObI OIICHUTh JIOCTYITHOCTh
CIEIHUAITMCTOB HEOOXOAUMBIX KBUTM(DUKAIUI U YPOBEHB
3apaboTHOM maaTsl. Mcnonb3yroTcs 1aHHbIe
PEKPYTHHTOBBIX areHTCTB, CIICIUAIN3UPOBAHHBIX CATOB U
COLMAJIBHBIX CETEH.
5. **Pa3paboTka miaHa HaiiMa 1 00ydeHus:** Ha ocHoBe
IPOTHO3a MOTPEOHOCTH B IMIEPCOHAJIC M aHAJIN3A PHIHKA
TpyZda pa3pabaTbIBaeTCs MJIaH HaiiMa HOBBIX COTPYIHUKOB
¥ TUTaH OOYUYEHHUSI ¥ Pa3BUTHUS CYIIECTBYIOIINX
COTPY/AHUKOB.

* ¥ *

**Pesynbrat:** Komnanus "TexnoCrapt" nonyuunna
YeTKOe IIOHMMAaHUE TOTO, CKOJIBKO M KaKHMX CIIEUAIMCTOB
eil motpedyercs B Omkaiimue roapl. beut pazpaboran
IUTaH HaliMa U 00y4eHMsI, KOTOPBIH MO3BOJIUT KOMIIAHUU
obecreunTbh HEOOXOUMOE KaIpOBOE 00ECIEUCHNE IS
peau3anuy CBOUX CTPATErHYECKUX LeIIei.

Keiic 2:
MeauimHCcKoe yUpeKIeHUE B IIEPUO]T PACITUpEeHUs ™ *

**Curyanus:** Yactnas knmuauka "3goposbe [Imroc"
TUTAHUPYET PACITUPUTD CIIEKTP MPEAOCTABISICMBIX YCIIYT U
OTKPBITh HOBOE OTAeNeHue. B cBsi3u ¢ 3TUM HE00X0IuMO
OIICHHUTH MTOTPEOHOCTH B MEIUITMHCKOM TIEPCOHAJIE.

**Pemrenne; **

1. **Ananu3 muanupyemsix ycuyr:** HR-otnen




COBMECTHO C MEAMIIMHCKUM JTUPEKTOPOM KIIMHUKH
AHATM3UPYET MJIAHUPYEMBIH CIIEKTpP YCIYT HOBOTO
otaeneHus. OnpeaensoTcess HeOOXOAMMBIEC CIICIIHATBHOCTH
Bpaueii, MeicecTep U Apyroro MEAULUHCKOTO MEPCOHANA.
2. **Ananu3 Tekyuien 3arpy>keHHOCTH IepcoHaa;**
[IpoBouTCS aHAIN3 3arpy>KEHHOCTH CYIIECTBYIOIIETO
nepcoHana KIMHUKKH. Onpeaensercs, ecTh JIn
BO3MOXHOCTb IE€pepacpeieIuTh Harpy3Ky MEXIy
CYIIECTBYIOIIUMU COTPYIHUKAMH UK HEOOXOIUMO
HAHUMAaTh HOBBIX.

3. **Ananu3 nemMorpadguveckoit cutyanun:**
VYuuteiBaercs nemorpaduieckas CUTyalus B perioHe, B
YaCTHOCTH, BO3pAaCTHAs CTPYKTypa HACEIICHUS U
pacnpocTpaHEeHHOCTh Pa3IMYHbIX 3200JIeBaHUN. DTO
MO3BOJISIET IPOTHO3UPOBATH CIPOC HA T€ WJIN HHBIC
MEIUIUHCKUE YCIYTH U, COOTBETCTBEHHO, Ha
CICIUAIMCTOB ONPE/ICICHHBIX CIICUATBHOCTEH.

4. **Ananu3 peiaka Tpyaa:** IIpoBoaurcs aHamu3 pbIHKA
Tpy/a MEIUIIUHCKUX PaOOTHUKOB B perruoHe. OleHnBaeTcs
JOCTYITHOCTH CIICIIUAIMCTOB HEOOXOTUMBIX
CHEHUATBHOCTEH M YPOBEHD 3apaO0THOM IJIaThI.

5. **IIporaHo3upoBanue MOTPEOHOCTH B mepconane: ** Ha
OCHOBE aHAJIN3a TUIAHUPYEMBIX YCIIYT, TeKYIICH
3arpy’K€HHOCTH MepPCOoHala, IeMOTpapHIECKON CUTYaIlnN
U PBIHKA TpyJia pa3pabaThiBacTCs MPOTHO3 MOTPEOHOCTH B
MEIUITUTHCKOM TIepCOHAIIE TI0 KaXKI0 CHEeIIMaTIbHOCTH.
VY4YUTBIBAIOTCS pa3IMYHBIC CIICHAPUU PA3BUTHUS KIMHUKH.

**PesynbraT:** Kiinnuka "3noposbe [Tmroc" nomyunna
IPOTHO3 TOTPEOHOCTH B MEAMIIMHCKOM II€PCOHAIIE JIs
HOBOT'O OT/eIeHUs. bbll pa3paboTaH miaH Haiima,
KOTOPBII MTO3BOJIUT KIIMHUKE CBOCBPEMEHHO
YKOMIUIEKTOBATh IITAT HOBOT'O OT/IEJIEHUS

KB (UIIMPOBAHHBIMH CIIEIIHATUCTAMHU M 00ECTICUUTh
Ka4eCTBEHHOE OKa3aHNEe METUIIMHCKUX YCITYT.

Keiic 3:
[Touck peakoro crenuanicTa B y3koi cepe™*

**Curyanus:** Komnanus "HanoTex", 3annmarommascs
pa3paboTKON HAHOMATEPUATIOB, CTOJIKHYJIACH C TIPOOIEeMON
MOKCKA OMBITHOTO CTEIHATUCTA 10 CHHTE3Y CIIOXKHBIX
OpPTaHWYECKHUX MOJICKYJ. BakaHCHs OTKpBITa yXkKe
HECKOJIbKO MECSIIEB, HO HANTH MOAXOIAIIEro KaHauaaTa
HE yJaeTCsl.

**PermeHne Ha OCHOBE MAPKETHHTOBOT'O UCCIIEIOBAHUS
pBIHKA Tpyja:**




1. **Onpenenenue mnenepoit ayauropuu:** HR-otnen
COBMECTHO C TEXHUYECKHM PYKOBOJHUTEIIEM JCTaIbHO
npopadaThiBacT MpOoGUITh UACATHHOTO KaHIUaaTa: OIBIT
paboThI ¢ OnpenieIeHHBIMU KIacCaMH MOJIEKYJT, HayuHbIe
nyOJIMKAIUK, y4acThe B KOH(PEPCHIIUAX, 3HAHUE
KOHKPETHOT'O 000pYI0BaHUS M IPOTPAMMHOTO
o0ecrieyeHus.

2. **AHanu3 IOCTYMHBIX HCTOYHUKOB HH(pOopManuu: **

*  TIpocMOTp Hay4YHBIX ITyOJIMKAIUN U MIOKCK aBTOPOB,
3aHUMAIOIIUXCS UHTEPECYIOLEH KOMITAHUEN TEMATHKOM.

*  H3ydenue nporpaMm KOHGEpEHIUH 110
OpPTraHUYeCKON XMMHUU U HAHOTEXHOJIOTHUSIM.

* Tlouck cnenmanuctoB Ha LinkedIn u apyrux
npodeccHoHaIbHBIX TIaThOopMax.

*  OOparmeHue K mpogeccopcKo-MpenoaaBaTeIbCKOMy
COCTaBy NPOQMIBHBIX BY30B M HAyYHO-
UCCIIEIOBATEIIbCKUX HHCTUTYTOB.

3. **[IpoBeneHue HHTEPBBIO ¢ HKcnepTamu:** HR-otnen
CBSI3BIBACTCS C HECKOJILKUMHU 3KCIIEPTaMU B 00JIaCTH
OpPraHUYeCKON XUMHH U HAHOTEXHOJIOTUH JIJISl IOy YSHHS
UH(POPMAIIKH O JIYUIIUX CIICIUATUCTAX B IaHHOW 00JIaCTH,
UX KapbepHBIX MPEINOYTCHUSX U YPOBHE 3apab0OTHOM
TUIATHI.

4. **Pa3paboTka MpUBJICKATEILHOTO MpeIoKeHus: ** Ha
OCHOBE IOJTy4YeHHO!N HH(OpMAIKH KOMITAHHUS
pa3pabatrbIBaeT MpeaoKEeHNnE, KOTOpOe OyAEeT HHTEPECHO
IIEJICBO ayTUTOPUU: KOHKYPEHTOCIIOCOOHAs 3apaboTHas
IU1aTa, BO3MOYKHOCTh Y4aCTBOBATh B MHTEPECHBIX HAYUHBIX
IPOEKTax, TOCTYI K COBPEMEHHOMY 000py/10BaHHMIO,
BO3MOXKHOCTH ISl MPO(PECCUOHAIBHOIO POCTa U 00YUEHHUS.
5. **TaprerupoBaHHas pekiama:** Pa3pabareiBaercs
TapreTHPOBaHHAs PEKJIaMHas KAaMITaHUS B COITMATIbHBIX
ceTsax M NMpoeCcCHOHANBHBIX MIaTdopMax,
OpPUEHTHPOBAHHAS HA CIICIIUAIIMCTOB C
COOTBETCTBYIOLIMMH HAaBBIKAMU U OIIBITOM.

**PesynbraT:** brarogaps MapkeTHHTOBOMY
UCCJIEIOBaHMIO phIHKA Tpya komnanus "HanoTex"
CMOIJIa HAWTH U HAHATh BBICOKOKBAIHN(UIIUPOBAHHOTO
CTEIHAINCTA TTI0 CHHTE3Y CII0KHBIX OPTaHUYECKUX
MOJIEKY.

Keiic 4:
Bricokast TekydecTh KaJpoB B OTAENE MPOaax™*

**Curyanus:** Komnanus "ToprluBect" cToakHynack ¢
BBICOKOM TEKYUYECTBIO KaJIpOB B OTAEJE MPOJAXK.
CoTpyIHHMKH YXOJAT 4epe3 HECKOJIBKO MECALEB T10CIIE
HaliMa, YTO IPUBOJUT K 3HAYUTEIbHBIM 3aTpaTaM Ha IOMCK
U 00y4eHHE HOBBIX CIEIUAINCTOB.




**PenieHrne Ha OCHOBE MaPKETUHTOBOTO UCCIICOBAHUS
phIHKA Tpyna:™*

1. **Ananu3 npuunH yBosibHeHHH: ** HR-oTmen
IPOBOJUT BBIXO/HBIE HHTEPBBIO C YBOJIBHIIOIIUMUCS
COTPYIHUKAMU IS BBISIBJICHHSI OCHOBHBIX MPUYMH YXO/1a.
2. **[IpoBenenue onpocos:** HR-otaen npoBoauT
OIPOCHI CYHIECTBYIOIIUX COTPYAHUKOB OT/EINA MPOAAXK s
OLIEHKU MX YJOBJIETBOPEHHOCTHU YCIOBUSIMH TPYAA,
3apabOTHOI M1aTOM, BO3MOXHOCTSAMU JJI KAPHEPHOTO
pocTa ¥ KOPIIOPaTUBHOM KYJIBTYPOM.

3. **Ananu3 koHKypeHToB: ** HR-oTaen n3yyaer ycnoBus
TPpy/a ¥ KOMIICHCALIMOHHBIEC TTAKETHI, IIpeJIaracMble
KOHKYPEHTaMU B OTJEJI€ MPOJAXK.

4. **Ananu3 peiaka tpynaa:** HR-otnen nuzydaer
TpeOOBaHMS K KBATU(PHUKAIIMHN B OTBIT pabOTHI,
IpeIbABIIsIEMbIE K MEHEKEpaM 110 TPOIaXkaM, a TaKKe
OKUJaHUS COUCKATENIeH.

5. **Omnpenenenre KIOYCBBIX PAKTOPOB yIAepKaHUS: **
Ha ocHoBe nonyueHHO#M nH(OpMALIUK OTIPEAETSIOTCS
KJTFOUEBbIe (DaKTOPBI, BIHUSAIONINE HA yACp)KaHUE
COTPYIHUKOB B OTJIEJIE MPOJAXK.

6. **Pa3paboTka miana aericTBuii:** Pa3pabaTeiBaeTcs
IUTaH JEHCTBUI, HANTPaBJICHHBIN HA yIyUIIEHHE YCIOBUN
TpyZa, MOBBILLIEHUE 3apa00THOM IUIAThl, CO3AaHHE
BO3MOXKHOCTEH ISl KapbepHOTo pocTa U (OpMUPOBAHUE
IIO3UTUBHOU KOPIIOPATUBHOU KYJIBTYPBI.

**PesynpraT:** braronaps MapKeTUHTOBOMY
MCCIIEJOBAHMIO PhIHKA Tpyaa komnanus "Topriusect”
CMOTJIa BBISIBUTh IPUYMHBI BICOKOW TEKY4ECTH KaJIpOB B
OTJieNie MPOoJaXK U pa3paboTaTh MJIaH JeiCcTBUH,
HaIpPaBJIEHHBIN Ha yJep>KaHUE COTPYAHHUKOB.

3.2.2. 3agaHus AJs NPOBe/leHUsI MPOMEKYTOUYHOM aTTecTaluu 00y4aromuxcs

Conep:xanue Bonpoca Komnerenuuun YpoBenb
OCBOCHHS
Ilpouumaiime mexcm u gvloepume npasuivHvlii omeem | YK-3.2 Oddextuno | ba3oBblii
B3aUMOJICHCTBYET c 1-3
21. Yto Takoe MapKETUHIOBOE NCCIIEA0BAHUE PBIHKA ApYrMH WICHAMH | MUHYTBI
prl[a() KOMaH/bI, IIOHUMAET
CBOIO pPOJIb B KOMaH€
. OIIK-3.1 [Tonumaer
a) AHanu3 (PMHAHCOBBIX MMOKA3aTeNeii KOMITAHUU.
b C o 6 OCHOBHBIC KOHICIIIINK
) Cucremaruueckuii cOop, aHaIN3 U UHTEPITPETAIUS CTPATETHISCKOTO

JAHHBIX O PBIHKE TPYAA i NpUHATHS 000cHOBaHHBIX HR-
peneHui.

YIPABJICHHST IEPCOHATIOM
U BHJIbI KaJpOBBIX




¢) PazpaboTka MapKETHHTOBOM CTpATErHH JIJIst
IPOABIIKEHUS IPOAYKIIUY KOMITAHHUH.

d) OueHka y10BIETBOPEHHOCTH COTPYAHUKOB YCIOBUSIMHU
Tpyaa.

22. KakoBa 0CHOBHas 11€JIb MApKETUHTOBOTO
UCCJIEJIOBaHMSI PhIHKA Tpyaa?

a) CHIDKEHHE 3aTpaTr Ha epCcoHall.

b) YBennueHnue KoJMuecTBa COMCKATENEH Ha OTKPBITHIE
BaKaHCHUHU.

¢) [Monyuenne undpopmanuu 11t 3¢pHEeKTUBHOTO
NpUBJICUYEHUS, HaliMa, yIep KaHHUs U pa3BUTHUS IIEPCOHAA.
d) Ynyumenue HR-Openna kommanuu.

23. Kakue tunsl nHGOpMaIui 0ObI9HO COOMPAIOTCS B XOJ1€
MapKETHHTOBBIX UCCIIEJOBAaHUI PhIHKA TpyAa?

a) Toapko nHpOpManus o 3apabOTHOM TIaTe.

b) Tonbko nHPOPMAITHS O KOJTUIECTBE JOCTYITHBIX
KaHJUJaTOB.

¢) Undopmanus o JOCTYITHOCTH CIIEIUAINCTOB, YPOBHE
3apabOTHOM IJIAThI, TPEOOBAHUAX K KBATH(UKALINH,
TEHICHIIUSX B OTPACIIH, KOHKYPEHIIUH 32 TAIAHTHI,
MPEIMOYTEHUSX COUCKATENECH.

d) Tonbko uHGOPMAIUS O BHYTPEHHEH KYIbType
KOMIIaHUH.

24. Kakue MeTo/1bl MOTYT UCIIOJIB30BAThCS JUIsI
MPOBEICHUS] MAPKETUHTOBBIX UCCIICIOBAHUM phIHKA Tpyaa?

a) Tonpko IpOBEICHHE OMTPOCOB.

b) TonbKko aHATU3 CTATUCTHUKH.

¢) Omnpockl, UHTEPBBIO, GOKYC-TPYIIIbI, aHAIU3 OTKPBITHIX
UCTOYHUKOB MH(OpMaIuK (CaiiThl BAKAHCHUH, COLIMAIbHBIE
ceTH, npodeccuoHanbHble GOpyMbl), OEHUMAPKHUHT.

d) Tonbko aHanM3 pe3roMe KaHAUIaToB.

25. Yro takoe "OeHUMapKUHI" B KOHTEKCTE
MapKETHHIOBOT'0 MCCIIEI0BAaHuUs PbIHKA TpyAa?

a) Ouenka 3¢ pekTUBHOCTH pabOTHI COTPYAHUKOB.

b) Onenka 3arpar Ha 00y4eHue NepcoHaa.

c¢) CpaBHeHHE YCIIOBUH Tpy/a, KOMIICHCAIIHOHHBIX ITaKETOB
1 HR-npakTvk KOMIaHUM ¢ KOHKYPEHTaMH JJIsl BBISBJICHUS
CUJIBHBIX U CIa0BIX CTOPOH.

d) Ouenka ypoBHs KBaJTU(pHUKAIIMH KaHHIATOB.

cTparerui

OIIK-3.2 [Hornmaer
OCHOBHBIC  TIOAXOIBI K
OIICHKE
pe3yIbTaTUBHOCTH "
3¢ hekTUBHOCTH
yIpaBieHUs MEPCOHATIOM
OpraHu3aIuu




26. Kak nanHbIie 0 3apabOTHOM T1aTe, MOTYyYEHHBIE B X0/
MapKETUHTOBOT'O UCCIIEIOBAaHUS PHIHKA TPY/a, MOTYT ObITH
HUCIIOIb30BaHbBI?

a) ToabKO /Ui yCTAaHOBJICHHUS 3apa0OTHOMN TUIAThl HOBBIM
COTPYTHUKAM.

b) TonbKko 1151 MOBBIIIEHUS 3apa0O0THOMN TIIATHI
CYIIECTBYIOIIUM COTPYIHUKAM.

¢) Jlns pa3paboTKu KOHKYPEHTOCIIOCOOHOW CHCTEMBI
OTLIATHI TPY/AQ, OTPECIICHUs] YPOBHS 3apa00THOM MIIATHI
JUTS. HOBBIX COTPY/IHUKOB, aHAIN3a 3P HEKTUBHOCTH
CUCTEMBI TIPEMUPOBAHHUS.

d) 3apaboTHas mIaTa He UMEET OTHOIICHUS K
MapKETHHTOBBIM HUCCIICIOBAaHUSAM PhIHKA TPY/Ia.

27. Yto Takoe "aHanu3 1eIeBOM ayauTopun" B
MapKETHHTOBOM HCCIICIOBAHUH PBIHKA Tpyna?

a) AHanu3 geMorpapuuecKkux XapakTepUCTUK HACEICHHUSL.
b) OmnpenencHue XapaKTePUCTUK UACATLHOTO KaHIUIaTa
JUI KOHKPETHOW BaKaHCUU (HAaBBIKH, OMBIT, MOTHUBAIUS,
LIEHHOCTHU) U U3YYEHHE €r0 MPENNOUYTEHUH.

¢) AHalu3 KOHKYPEHTOB Ha PbIHKE TPYAA.

d) AHanu3 OT3bIBOB COTPYAHUKOB O KOMIIAHUH.

28. Kakyro posb urparT COlUabHbIE CETH B
MapKETUHTOBBIX UCCIICOBAaHUSIX PhIHKA Tpyaa?

a) ToabKo 1Uis pa3MelleHns: OObSIBICHUH O BAKaHCHUSX.
b) Tonbko 1151 MOKCKa pe3toMe KaHAUIaTOB.

¢) Ans cOopa nHpopMaum o NpeArnouTeHUIX
CoHMCKaTelleil, MOHUTOPUHTA peryTallii KOMITAHUH,
aHaJM3a KOHKYPEHIIUH 3a TaJaHThl, BHIIBJICHUS HOBBIX
Tpenaos B HR.

d) CounanbHble C€TH HE UMEIOT OTHOLICHHUS K
MapKETHHTOBBIM HCCJIEIOBAaHUSAM PBIHKA TPY/AA.

29. Kakue pucKy BO3HUKAIOT IIPU HEKAYECTBEHHOM
IIPOBEJEHUHN MAPKETUHIOBOTO UCCIIEOBAHNS PBIHKA

Tpyna?

a) CIMIIKOM BBICOKUN YPOBEHb 3apaOOTHOM MJIATHI.

b) CaumkoM HU3KHI yPOBEHb MOTUBAIIMH COTPYAHUKOB.
c) [IpunsiTue HeBepHBIX penieHuit B oonactu HR,
Hea(ppeKkTUBHOE MpUBIICUEHHE U yepKaHUE TIepCoHaa,
noTepsi KOHKYPEHTOCIIOCOOHOCTH.

d) Cnuirkom 607b110€ KOJIMYECTBO COUCKATENEH Ha
OTKPBIThIE BaKAHCHUU.




30. Kakoii TOKyMEHT MOKET COACPKATh PE3YJIbTAThI
MapKETUHTOBOTO UCCJIEI0BAHMS PbIHKA Tpya?

a) llItatHoe pacncanue.

b) Jlo;oKHOCTHASI HHCTPYKITHS.

¢) OTuer 00 ucciie0BaHUH PHIHKA TPY/Ia C aHATU30M
HOJyYEeHHBIX JIaHHBIX U pekoMeHgauusMu s HR-otnena.
d) TpynoBoii norosop.

Ilpouumaiime mekcm u évibepume npPasuUIbLHBLIL OMEEM

31. YUro Takoe 3xoHOMHYECcKas 23P(HEKTUBHOCTh
MapKeTHHra nepcoHasa’?

a) [Ipoctoe yBennuenue 6romxera Ha HR-oTHen.

b) M3Mepenue NosiIbHOCTH COTPYIHHKOB C TIOMOIIIBIO
OTIPOCOB.

c¢) OrieHKa BIUSHUS MAPKETHHTOBBIX HHCTPYMEHTOB B
yIIpaBJICHUH TIEPCOHAIOM Ha (PMHAHCOBBIE PE3yIbTATHI
OpraHu3aIluK, COOTHOIICHUE 3aTPaT Ha 3TH HHCTPYMEHTBI
¥ TIOJTy4E€HHON TPUOBLTH.

d) KonmnuectBo nmybnukanuii o komnanuu 8 CMU.

32. Kakue ocHOBHBIE [TOKa3aTeIN UCIOIb3YIOTCS AJIs
OLIEHKH YKOHOMHUYECKOH 3(p(PeKTUBHOCTH MapKeTHHTa
nepcoHasna’?

a) ToabpKO TEKyYeCTh KaJpoB.

b) Tonpko ypoBEeHb BOBJIEYEHHOCTH COTPY/THUKOB.

c¢) Croumocts Haiima (Cost Per Hire), Bpemst 3akpbiTus
BakaHcuu (Time to Fill), ROI oOyuenus, ypoBeHb
ynepxkanus nepconana (Retention Rate), croumocts
tekydectu kaapoB (Cost of Turnover).

d) TonbKO KOJIMYECTBO MPOBEAEHHBIX KOPIOPATUBHBIX
MEPOIIPUATHH.

33. Uro o3nauaet "Croumocts Haiima" (Cost Per Hire) u
Kak e€ paccuuTarh?

a) CyMMa 3apabOTHOI 1aThl HOBOTO COTPYTHUKA 32
MEePBbINA IO/,

b) CyMMa Bcex 3aTpaT, CBSI3aHHBIX C HAWMOM OJTHOTO
COTPYJHUKA, JeJICHHAS Ha KOJTUYECTBO HAHSITHIX
COTPYIHUKOB. PaccunThIBaeTCs MyTeM CIOKEHUS BCEX
3aTpaT Ha PEKPYTUHT (peKJIaMa, areHTCTBa, BHYTPCHHHE
pecypchl M T.71.) U IeTICHUS Ha KOJTMYECTBO HAHATHIX
COTPYJTHUKOB.

¢) CymmMma 3atpat Ha 00y4eHHe HOBOTO COTPYTHUKA.

d) CTonMoCTh pa3MenIeHus OJTHON BaKaHCHH Ha CalTe.

YK-3.2 DddeKkTHBHO
B3aUMOJICHCTBYET c
JpyTUMH YlieHaMH
KOMaH[Ibl, MOHUMAET

CBOIO POJIb B KOMaHIE
OIIK-3.1 [Tonumaer
OCHOBHBIC KOHIICTIIIUU
CTPaTEru4ecKoro
YOpPaBICHUS TIEPCOHATIOM
u BU/IBI KaJIPOBBIX
cTpareru
OIIK-3.2
OCHOBHBIC
OIICHKE
Pe3yIbTaTUBHOCTH u
3¢ (HeKTUBHOCTH
YOpPaBICHUS TIEPCOHATIOM
OpraHM3alyn

ITorumaert
ooaxonbl K

IMoBbIIEH
HBI
3-5 MuHYT




34. Kak ymenbienue "Bpemenu 3akpbiTus BakaHcun"
(Time to Fill) BnusieTr Ha SKOHOMHUYECKYIO
3P PEKTUBHOCTH?

a) He Biuser.

b) YBenuuuBaer 3aTparhbl Ha OIUIATY TPYJla PEKPYTEPOB.

¢) CHmKaeT noTepH OT MPOCTOSI BAKAHTHOM JTOJIKHOCTH,
YBEJIMYUBACT MPOU3BOAUTEILHOCTD, YMEHBIIACT HATPY3KY
Ha CYIIECTBYIOIIUX COTPYIHHKOB.

d) Bcerna mpuBoauT K HaitMy MeHee KBaTU(DHUITMPOBAHHBIX
KaH1IaTOB.

35. Uro Takoe ROI o6yuenus (Return on Investment) u kakx
€r0 MO>KHO HCIOJIb30BaTh ISl OLIEHKH 3KOHOMUYECKOH
3P peKTUBHOCTH?

a) [Tokazarens, OTpaKAIOMUN KOJINMISCTBO 00YUIEHHBIX
COTPYIHUKOB.

b) [Tokasaresns, oTpaXkaronuii GUHAHCOBYIO OTAaYy OT
WHBECTHUINI B 00y4yeHue nepcoHana. PaccunteiBaeTcs Kak
YyHUCTas MPUOBUTH OT O0YUYCHMUS, ISTICHHAS Ha 3aTPaThl HA
oOyuenue, ymHokeHHast Ha 100%.

c¢) [lokazarens, oTpa)karoluii ypoBeHb
YIIOBJIETBOPEHHOCTU COTPYAHHUKOB MPOIIECCOM O0yUYESHHUSI.
d) [Toka3zaTens, OTpakaroIIMi KOJIMYECTBO yUeOHBIX YaCOB,
MIPOBEJICHHBIX COTPYAHUKAMHU.

36. Kak "YpoBeHnsb ynepxanus nepconana” (Retention
Rate) cBsizan ¢ skoHOMUYECKOU A(HPEKTUBHOCTHIO?

a) He cBsizan.

b) [ToBbIIeHNE YPOBHS yAEp:KaHUS BCETla MPUBOJIUT K
CHI)KEHHUIO 3apa0OTHOI MIIaThl.

c¢) Beicokuii ypoBeHb yaep:kaHusl CHUXKAET 3aTpaThl Ha
PEKpYTHHT, 00y4YeHHE U aAanTaIui0 HOBBIX COTPYIHUKOB,
MOBBILIAET IPOU3BOAUTENBHOCTD U COXPAHSET LICHHbBIE
3HaHUA U OIIBIT B KOMITaHUU.

d) Beicokuil ypoBeHb ynepkaHHsl Bcerjia 03Ha4aeT HU3KYIO
KOHKYPEHTOCIIOCOOHOCTh KOMITaHUHU.

37. YUro Bkitoyaet B ceds "CTOMMOCTh TeKy4ecTH KaJapoB"
(Cost of Turnover)?

a) TonbKo 3aTpaThl Ha BBIXOJHOE MTOCOOHE
YBOJIBHAIOIIUMCS COTPYIHUKAM.

b) Tonbko 3aTpaThl Ha MOUCK U HAM HOBBIX COTPYTHUKOB.
¢) 3aTpaThl Ha pEKPYTHHT, 00yUeHHUE, aTaNTAIHIO0, TTOTEPIO
MPOU3BOUTENLHOCTH, CHIDKEHHE MOPATBHOTO JyXa,
YIOYIICHHBIC BO3SMOXXHOCTH, 3aTPAThl Ha BBITIJIATHI




YBOJIBHSIOIUMCS COTPYTHUKAM.
d) Tonbko 3aTpaThl Ha MPOBEACHUE BHIXOAHBIX HHTEPBBIO.

38. Kakne MapKEeTUHIOBbIE UHCTPYMEHTHI MOTYT
UCIIOJIb30BAThCS JUIsI TOBBIIIEHUS] 3KOHOMUYECKOH
apdexruBHocT HR-nponieccon?

a) Tonpko pexiama BakaHCHI Ha caifTax.

b) Tonbko npoBeeHNE KOPIIOPATUBHBIX MEPOIPUATHH.

c¢) PasButue HR-Openaa, mporpaMmel JOSUIBHOCTH,
TapreTHpoBaHHas peKiaMa BakaHCUH, aBTOMAaTHU3aLUs
pEeKpyTHHTa, TeMU(UKAIUSA, BHYTPEHHUE KOMMYHHKAIIUH.
d) Tonbko yBenuueHue 3apabOTHOM IIAThl COTPYAHUKOB.

39. Kak pazsutue HR-Openna BiausieT Ha 93KOHOMHUYECKYIO
3P PEeKTUBHOCTH?

a) Hukax He Biuser.

b) Tpebyet OoybIINUX 3aTpaT U HE MPUHOCUT OIYTUMBIX
pe3yIbTATOB.

c) [IpuBnekaet Gonbliie KBATUPUIIMPOBAHHBIX KaHAUIATOB,
CHWDKAET 3aTpaThl HA PEKPYTUHT, MOBBIIIACT JOSUTEHOCTh
COTPYIHUKOB U CHIKAET TEKYYECTh KaJpPOB.

d) Yayumaer UMUK KOMIIAHUW, HO HE BIMSIET

Ha (PMHAHCOBBIE MMOKA3aTEIH.

40. Kakoi MeTo/1 OIEHKH SKOHOMHYECKOU 3(PPEeKTUBHOCTH
MapKeTHUHTa NepCcoHala sBJseTCs Hauboee
KOMILIEKCHEIM?

a) O1ieHKa TOJIBKO 3aTpaT Ha pEKPYTHHT.

b) O1eHKa TOJILKO YPOBHS yIepKaHUs TIepCOHAIA.

c¢) Pacuer ROI, yuntsiBatomuii Bce 3arparsl Ha HR-
MapKETHHT U MOJIYYEHHYIO MPUObUIH (HAapUMEp, 3a CUET
CHI)KEHHSI TEKY4YECTH KaJpOB, NOBBILICHUS
IIPOU3BOIUTENILHOCTH, CHIDKEHHUS 3aTpaT Ha PEKPYTHHT).
d) OueHka TOJIBKO YPOBHSI BOBI€YEHHOCTU COTPYIHUKOB.

Ilpouumaiime mexkcm u 3anuwiume pazéepHymulil
000CHOGAHNYLII OM6Eem

Keiic 5:
[IpuBneueHNEe MOIOBIX CIEIIMATUCTOB B KOMIIAHUIO**

**Curyanus:** Komnanus "MHHOBarus", 3aHUMar0Mascs
pa3paboTKO# IPOrpaMMHOTO OOECTIEYeHUSI, UCTTBITHIBACT
TPYAHOCTH C MPUBJICUEHUEM MOJIOJIBIX CIEIIHATUCTOB.
BBITTyCKHUKY BY30B MPEATIOYUTAIOT

paboTaTh B KPYMHBIX MEKIYHAPOTHBIX KOMITAHHSIX.

YK-3.2 O¢pdexTnBHO
B3aUMO/IEUCTBYET c
JIPYTUMU YIeHAMHU
KOMaH/pbl, MTOHUMAaeT
CBOIO POJIb B KOMaH[IE
OIIK-3.1 ITonumaer
OCHOBHBIE KOHIIEIINH
CTPaTErnyecKoro
yIpaBIeHHUS TEPCOHATIOM
u BH/IBI KaJIpOBBIX
CTpaTeruu

OIIK-3.2 ITonumaer
OCHOBHBIE TOJXOABI K

Boicokui
5-10 MmunyT




**PermeHne Ha OCHOBE MAPKETHHTOBOT'O UCCIIEAOBAHUS
pBIHKA Tpyaa:**

1. **Omnpenenenue uenesoil aynutopun:** HR-otaen
OTpeneNsieT XapaKTePUCTUKHA MOJIOJIBIX CIICIIHAJIICTOB,
KOTOPBIX KOMIIAHHSI XOUET MPUBJICYb (HHTEPECHI,
IICHHOCTH, MOTHBAIIHS, KAHAJIBI KOMMYHHUKAIIHH).

2. **[IpoBeneHue onpocoB cTyaeHToB: ** HR-oTmen
IIPOBOJIUT OMPOCHI CTYJICHTOB MPO(UIBHBIX BY30B IS
U3yUYEHHSI UX MPEINOYTEHUH P BEIOOpE paboToaaTesl.
3. **Ananu3 conuanbHbIX cere:** HR-oTaen nzyyaer
COLIMATILHBIC CETH, MOMYJISIPHBIE CPEAN MOJIOIBIX
CICIIUAIIMCTOB, JJIsl BBISBJICHHUS UX UHTEPECOB U
MPEAITOYTEHUM.

4. ** AHanu3 mporpamMm CTaXUPOBOK KOHKYPEHTOB: **
HR-oTmen u3yuaeTr mporpamMmbl CTRXKUPOBOK,
npejiaraeMbie KOHKYPSHTaMH, ISl BBISIBICHHS JTYYIITUX
MPAKTHK.

5. **Pa3paboTka nMpUBIIEKATEIIBHOTO MPETOXKEHUS: * *
Kommanus pa3padaTsiBaeT IporpaMmmy CTaXHPOBOK,
OPUCHTHUPOBAHHYIO HA MPUBJICUYCHUE MOJIOJIBIX
cnernuanucToB. [IporpamMMa BKIItoUaeT B ceOs
BO3MOXHOCTh pabOThI HaJl HHTEPECHBIMU IPOCKTAMH,
00ydeHre HOBBIM TEXHOJIOTHUSIM, HACTABHUYECTBO
OTIBITHBIX CIIEIUAIMCTOB U KOHKYPEHTOCIIOCOOHYIO
3apaboTHYIO TUIATY.

6. ** AkTuBHOE IpoBIWKeHue: ** [IporpaMma cTaKUPOBOK
AKTHUBHO MPOJIBUTACTCS B COIUAIBHBIX CETAX, HA IPMapPKax
BAKAHCHUH U Ha caliTax By30B.

**PesynbraT:** brarogaps MapkeTHHTOBOMY
UCCJIEIOBAaHMIO PhIHKA Tpya komnanus "MuHoBamus"
cMorJia pa3padoTaTh NPUBIEKATENbHYIO IPOrpaMMy
CTKUPOBOK M YCIEIIHO MPHUBIICYb MOJIOIBIX
CHELUAINCTOB.

Ketic 6:
Bbixo Ha HOBBINM pernOHaANbHBIN PIHOK™*

**Curyanus:** Komnanus "CrpoiiPernon" mianupyer
BBIXOJ] Ha HOBBII PETMOHAIBHBIN PHIHOK M XOUET HAHATH
KBaJIM(ULMPOBAHHBIX CTPOUTENIEH U HHKEeHEepOoB. OaHAKO
KOMITaHUsI HE UMeeT HH(POPMALIUHU O PbIHKE TPY/Aa B
JTAHHOM PETHOHE.

**Pemenue: **
1. **Onpenenenue norpedHocteil:** HR-otnen

ONPCACIIACT, KAKUC CIICTIUAJINCTBI HCO6XO,Z[I/IMLI JJIA
pain3anuu NpOCKTOB B HOBOM PECTHUOHE.

OIICHKE
pe3yabTaTHBHOCTH u
a¢hekTUBHOCTH
yIpaBJICHHUs MEPCOHATIOM
OpraHu3aIuu




2. **Anamm3 peiaka Tpynaa:** HR-otaen mpoBoaut aHamus
pBIHKA TPy/Jla B HOBOM PETHOHE:

*  3y4yeHHe MECTHBIX CAaTOB BaKaHCHH M Tra3eT ¢
OOBSBICHUSIMHU.

* Tlouck MECTHBIX KaJpOBBIX areHTCTB.

*  CBsI3b C MECTHBIMH MTPOQUIBHBIMU y4eOHBIMU
3aBeJICHUSIMHU.

* M3yueHne akTUBHOCTH KOHKYPEHTOB B PETHOHE.
3. **Onpenenenue ypoBHs 3apab0oTHON raThl: ** HR-
OTJIeJT OTIpEeIIsieT YPOBEHb 3apaO0THOM IJIaThl IS
CTpouTeNiel U HHKEHEPOB B HOBOM PETHOHE.
4. **QOmnpenenenue ycnouil Tpyaa:** HR-ortgen
oTpezeNsieT YCIOBUS TPy, KOTOpbIe OyayT
NPUBJIEKATEIbHBI 1151 MECTHBIX CHEIHUATUCTOB (TpaduK
paboThl, coLMaIbHBIA AKET, BO3MOXKHOCTHU 11 00y4eHHUs
U TIOBBIIICHUS KBAJTHU(PHUKAIINN).
5. **Pa3paboTka miaHa HaiiMa:** Ha ocHOBe mOTy4eHHOM
uHpOpManuu pazpabaTeIBacTCA TUIaH HaliMa CTPOUTEINICH U
WH)XEHEPOB B HOBOM PETHOHE.

**PesynpTaT:** biiarogaps MapKETHHTOBOMY
UCCJIEJOBaHMIO pbIHKA Tpya komnanus "CrpoitPernon"
CMOTJIa MOJIYYUTh HE0OX0UMYI0 HH(OPMALIMIO O PHIHKE
Tpy/ia B HOBOM PETMOHE U YCIICUTHO HAHATH
KBaJIM(DULIMPOBAHHBIX CTPOUTENICH U HHKEHEPOB IS
peanu3aniy CBOMX MPOEKTOB.

Keiic 7:
CokpaiiieHue pacxo0B Ha pekpyTuHr B [T-komnanuun

Curyanus: IT-xomnanus "KogMacrep" Tpatut
3HAUUTENbHbBIE CPEACTBA HAa IPUBJICYCHHE HOBBIX
COTPYAHUKOB, OCOOCHHO pa3pabOTYMKOB. 3aTpaThl Ha
pa3MelIeHNe BaKaHCH, yCIyTH PEKPYTUHTOBBIX ar€HTCTB
U NPOBEJICHNE coOeceJ0BaHUI OYEeHb BBICOKH, a
3(PEeKTUBHOCTH HaliMa OCTABIISET KEJIATh JIYUIIETO.

Anamus u Pemienue

1. Onenka Tekymux 3aTpaT Ha peKpyTuHr: Heobxoaumo
JIETAJIBHO MPOAHAIM3UPOBATH BCE 3aTPAThl HA PEKPYTUHT
3a MMOCJICTHUH T'OJ;

* 3aTpaThl Ha pa3MeEIlEHNE BAKaHCUIN Ha pa3IU4HbIX
wiatdopmax (caiThl, COIMATbHBIE CETH, MJIATHBIE
pecypchl).

* 3aTpaThl Ha YCIYTU PEKPYTUHTOBBIX areHTCTB
(KOMUCCHOHHBIE, A0OHEHTCKasl T1aTa).

 3arpaThl Ha BHyTpeHHUE pecypchl (Bpemst HR-
CMELMAINCTOB, 3aTPAThl HA OPraHU3ALUI0 cCOOeceJ0BaHui).

* 3arpaThl Ha a/IalITAllMIO0 HOBBIX COTPYAHHUKOB




(oOyueHue, HaCTaBHUYECTBO).

2. AHanu3 UCTOYHUKOB HaiiMa: OnpenenuTh, Kakue
HMCTOYHHMKHU HaiiMa HanOosee 3 (HEKTUBHBI C TOUKH 3PCHHS
CTOMMOCTH U KaueCTBa KaHIUJaTOB.

3. BHeapeHne MapKeTUHTOBBIX HHCTPYMEHTOB:

» PaszButne HR-Openna: Co3nanue npuBieKkaTeabHOIO
HR-6pena koMmanuu B COLMANBHBIX CETSIX, Ha
CHEeLMATM3UPOBAHHBIX Gopymax U caiitax. [lyOnukamnms
KOHTEHTA O KOPIIOPATUBHOM KYJIbTYpe, UHTEPECHBIX
IIPOEKTaxX U BO3MOXHOCTSAX JIJISl pa3BUTHSL.

* [Iporpamma pexomeHaanuii: Buenpenue nporpaMmmel
pEeKOMEHAANUHI TSl COTPYJHUKOB, TpeJIararonieil 00HyChI
3a ycIieuIHble PeKOMEHJAIIH.

» TapretupoBanHas pexsiama: Mcnonb3oBaHue
TapreTUPOBAHHON peKIamMbl B COLIMATIBHBIX CETSIX,
OpPUEHTUPOBAHHOM Ha NOTEHIMAIbHBIX KaHAUJATOB C
orpeeIeHHBIMA HaBBIKAMU U OIBITOM.

* ABTOMAaTHM3aLUs pEKpyTHHIA: BHEApEHNE cCUCTEMBI
aBromartu3anuu pekpytunra (ATS) mist ontumuzanuu
nporecca 0Toopa U KOMMYHHMKAIUU C KaHAWJaTaMH.

4. Ouenka skoHoMuueckoit apdextuBnoctu: [locne
BHEJIPCHUS MAaPKETHHTOBBIX HHCTPYMEHTOB HEOOXOAMMO
PEryIsIpHO OTCIEKHUBATH CIEAYIOIIUE MOKa3aTelNu:

» CrouMocTb HaiiMa ogHOTro coTpyanuka (Cost Per Hire).

* Bpewms 3akpeiTus Bakancuu (Time to Fill).

» KonnuecTBo KaueCTBEHHBIX KaHIUATOB,
MPUBJICYCHHBIX C TOMOIIBIO KaXI0T0 KaHaja.

* YpOBEHb TEKY4ECTH KaJPOB CPEIU HOBBIX
COTPYJIHUKOB.

Pesynbrat: bnarogapst BHEApEHUIO MapKETHHIOBBIX
uHCTpyMeHTOB Komnanus "KogMacrep" cmoria
3HAYUTEIbHO CHU3UTH 3aTPaThl HA PEKPYTUHT, IOBBICUTh
3¢ (peKTUBHOCTH HaliMa U yJIyYIIUTh KAYECTBO
npuBJIeKaeMbIX KaHauaaToB. CokpalleHue pacxo 0B Ha
PEKPYTUHIOBBIE ar€HTCTBA U IJIaTHBIE TU1aT(HOPMBbI
KOMITEHCHUPOBAJIOCH MOBbIIeHHEM ¢ dexTuBHOCTH HR-
OpeHJia ¥ MPOrpaMMbl peKOMEHAAIINH.

Keiic 8:
[ToBeImIeHUE TOSUTBHOCTH COTPYAHUKOB U CHUKCHHE
TEKY4YEeCTH KaJIpOB B POSHUYHON CETH

Curtyanus: Pozanunas cets "ToprllenTp" crankuBaercs ¢
BBICOKOW TEKYYECTBIO KaJIPOB CPEIX NMPOAABLIOB-
KOHCYJbTAHTOB. 3aTPaThl HA MOCTOSIHHBIN MTOMUCK,
oOydeHure U aJlanTalliio HOBBIX COTPYIHUKOB 3HAYUTEIILHO
CHIKAIOT NMPUOBUILHOCTH OM3HEca.

Ananmns u Pemienue




1. Ouenka 3arpar Ha TeKy4decTb Kaapos: HeoOxoammo
OLIEHUTH MPSIMBIE ¥ KOCBEHHBIE 3aTPaThl, CBSI3aHHbIE C
TEKY4€ECTbhIO KaJIpOB:

* 3arpatrhl HA IOUCK U HAliM HOBBIX COTPYJHUKOB
(pexiiama, yCIIyTH KaJIpOoBbIX areHTcTB, Bpemsi HR-
CIIEIIAAJTUCTOR).

* 3arparhl Ha O0Y4YEHHUE U AAANITAIIIO HOBBIX
COTPY/AHUKOB.

* [loTeps npON3BOIUTENILHOCTH U3-3a HE3AKPBITHIX
BAaKaHCHM U HU3KOM KBaJM(UKAILIMU HOBBIX COTPYAHUKOB.

* CHMIKEHUE KauecTBa 00CITyKUBaHUS KIUEHTOB.

2. Ananu3 npu4MH TeKy4decTu Kaapos: [IpoBenenue
OIIPOCOB U BBIXO/IHBIX UHTEPBbIO JIJIS1 BBISIBIICHUS
OCHOBHBIX IPUYMH yX0Ja COTPYJHUKOB:

* Henocrarouynas 3apaboTHas muiata.

* OTcyTcTBHE BO3MOXKHOCTEH JIJIs1 KAPHEPHOI'O POCTA.

* IInoxue ycnoBus Tpyna.

* HenocratouyHasi mpU3HATENBHOCTD U MOAJIEPIKKA CO
CTOPOHBI PYKOBO/JICTBA.

3. BHepeHne MapKeTHHIOBbIX HHCTPYMEHTOB:

* [Iporpamma nosnpHOCTH: Pa3paboTka nporpamMmbl
JOSIBHOCTH JJIs1 COTPYIHUKOB, BKJIIOUAIOIIEl OOHYCHI,
CKUJKU Ha MPOAYKLHIO KOMIIAHUH, Y4acTHE B KOHKYpCax U
PO3BITPHIIIAX PU30B.

* BHyTpeHHHE KOMMYHUKAIUK: YITy4llleHHE BHYTPEHHUX
KOMMYHHKAIMH 17151 TOBBIIEHUS HHPOPMHUPOBAHHOCTH
COTPYJIHUKOB O HOBOCTSIX KOMIIaHHUH, J10C
TUKEHUSIX U BO3MOYKHOCTAX AJIS Pa3BUTHSL.

 Pa3BuTHe kopnopaTuBHON KynbTypbl: CoznaHue
MO3UTUBHOW KOPIIOPaTUBHOM KYJIBTYpPbl, OCHOBAHHOM Ha
YBa)XEHUU, TPU3HAHUU U TIOJIIEPIKKE COTPYTHUKOB.

* IIporpammsel oOyuenus u pa3sutus: [Ipenocrasnenue
COTPYJIHUKAM BO3MOXKHOCTEH /7151 TOBBIICHHUS
KBaJM(UKAIUU U KapbEePHOTO POCTa (TPEHUHTH,
CEMHUHAaphbI, CTAXKUPOBKH).

4. OneHka 5KOHOMUYECKOH 3()(heKTUBHOCTH:

* CHIKEHUE TEeKYyYeCTH KaJpOB.

* [loBplIEHUE YPOBHS yIOBIETBOPEHHOCTH
COTPYJIHUKOB.

* VYBenuueHne Npou3BOAUTEIBHOCTH TPYAA.

* ViydmieHue kadecTBa 00CIyKUBAHUS KIIMEHTOB.

+ CokpaleHue 3aTpaT Ha peKpyTHHT U 00ydeHHe.

Pesynbratr: brarogapst BHEIpEHUIO MApKETUHIOBBIX
nHCTpyMeHTOB Komnanus "Toprllentp" cmorna
3HAUUTENIBHO CHU3UTh TEKYUYECTh KaJIpOB, IOBBICUTH
JIOSITBHOCTD COTPY/IHUKOB U YIyUYIIMTh KaueCTBO
oOciry>)xuBaHus KJIMeHTOB. CHIKEHHE 3aTpaT Ha PEKPYTUHT
1 00yyeHHe KOMIIEHCHPOBAJIOCH MOBBIILIEHUEM




MIPOU3BOIUTENILHOCTH TPyAa U MPUOBUILHOCTH OM3HEca.

3.3. Bonpocsl K 3a4eTy ¢ OLleHKOH (IPOMeKyTOYHAsl aTTecTalnus), (POPMHUPOBaHNE KOMIIETEeHIU I
YK-3.2; OIIK-3.1; OIIK-3.2

=

MapkeTHHT nepcoHasna Kak cCcTeMa B3aMMOOTHOIICHUN OPraHU3alMH C TIEPCOHAIIOM.
MapkeTHHT TiepcoHalia KaKk MEXaHU3M YIPaBJICHHs BHYTPEHHUM PHIHKOM
OpraHu3aluy.

3. llenu u 3a1aun MapKeTUHIa [IEPCOHATIA.

4. OOBEKT U CyOBEKT MapKETHHTa IepCOHaA.

5. IlpuHUUIIBI MapKETUHTa TIEpCOHAIA.

6. IIpennocbuiki BOSHUKHOBEHHSI MApKETHUHIA [IEPCOHAA.

7

8

N

. Moaens mapkeTuHra nepconaina JI. beppu
. Monens mapkerunra nepconana K. I'péapyca
9. Monens MapkeTuHra niepconana I[1. Axmena u M. Paduka

10. Moaens mapkeTunra nepconana JK.-I11. dnuro.

11. BuyTpeHHuli 1 BHEIIHUI MapKETUHT IEPCOHATIA.

12. @yHKIIMY MapKETHHTa NIEpCOHAIIA

13. Meponpustus 1o GOpMUPOBAHUIO BHYTPEHHUX CBsI3€ll OpraHu3aluu.
14. «4P» MapkeTuHra rnepcoHala.

15. Hccnenosanue [epcoHajia: BHyTPCHHCEC 1 BHCIUIHEC.



16. WMHCTpyMEHTBI MaPKETUHTA IIEPCOHAIA B KOMMYHUKALMSX.

17. OrnpezenieHne KaueCTBEHHOW M KOJMYECTBEHHOM MOTPEOHOCTH B IEPCOHAIIE.

18. Pacuer 3arpaT Ha npuoOpeTeHe U AalbHENIIEe UCII0Ib30BaHUE IEPCOHATIA.

19. Bp160p MCTOUYHUKOB M ITyTEH MOKPBITUS MIOTPEOHOCTH B TIEpPCOHAIC.

20. CrpaTeruu noKpbITHs IOTPEOHOCTH B IIEPCOHAJIE.

21. AHaI13 OCHOBHBIX KOHKYPEHTOB U IAPTHEPOB MPEANIPUSITHUS.

22. AHanm3 BHYTPEHHUX PECYPCOB U CIIOCOOHOCTEH MpeanpusaTUs-padboToaTelIs.

23. B3anMocBsI3b MapKeTHHra IepcoHasa ¢ KaApoBOM NOJUTUKOW OpraHu3aluu.

24. Crpaterus ynpaBjieHUs MApPKETUHTOM IEPCOHAJIA.

25. Oco0eHHOCTH MapKeTHHIa [IepCOoHajIa Ha rOCy1apCTBEHHOMN cityx0e.

26. [TousiTue 3¢ (HeKTUBHOCTH MapKETHHTA IIEPCOHAA.

27. Metoauka  OLIEHKHU 3 PEeKTUBHOCTH MapKeTHHIa IepcoHaa,
paspaboTaHHas N.C. HeranoBoi.

28. Meronuka  OLICHKH 3P PEKTUBHOCTH MapKeTHHIa IIEpPCOHAA,
pa3paboTaHHas H.I'. 3epkanuii.

29. Meroauka cerMmeHTUPOBAHMS IEPCOHANIA.

30. KnuenToopreHTupOBaHHBIN [TOIX0/1 K OPraHU3allMi MapKETHHIa [IEpCOHAIa.

31. Mapxkerunrosast cpefa pupmbl. OCHOBHBIE (PAKTOPBI MAaKPOCPEIbl U UX
XapaKTepUCTHKA.

32. Mapxketunrosast cpefia Gpupmbl. OCHOBHBIE (PAKTOPBI MUKPOCPEbI M UX
XapaKTepUCTHKA.

33. BzaumopeiictBue npeanpusaTus ¢ BHeIHeN cpeoid. OCHOBHBIE (haKTOPHI
BHYTpPEHHEHN Cpefibl, KOHTPOJIUPYEMbIE (PUPMOIL.

34. NupopmannonHoe odecrnieueHue MapkeTuHra. Bupsl nnpopmanuu.

35. MapkeTuHroBsle HH()OPMAILIMOHHBIE CUCTEMBI

36. [Ipouecc MapKETUHIOBOT'O UCCIIEIOBAHMS.

37. MeTtoibl cOOpa MapKETUHIOBOM MHPOPMAIK U UX KIaccu(UKaus.

38. OcHOBHBIE XapaKTEPUCTUKU ONPOca Kak MeToja cO0pa MapKEeTUHIOBOM
uHpopmanuu. GopMmel, BUABI U CLIOCOOBI ONpOCca.

39. OcCHOBHBIE XapaKTEPUCTUKN HAOJIIOICHUS KaK MeTo/1a cOopa MapKETUHTOBOM
nH(pOpMaLIKH, €ro TOCTOMHCTBA U HEJOCTATKU, (POPMBI IPOBEICHUS.

40. OCHOBHBIE XapaKTEPUCTUKHU IKCIIEPUMEHTa Kak MeTo/1a cOopa MapKETHHTOBOM
nH(pOpMaIINH, €ro TOCTOMHCTBA U HEJOCTATKU, (POPMBI POBEIECHUS.

41. [lenooOpa3zoBanue, OCHOBaHHOE Ha U3/IepKKax. MeTo bl pacuera IeHbI.

42, [Tensl ¢ ToukH 3peHus cupoca. PakTOpbl YyBCTBUTEIBHOCTH K LIEHE Y
MHIUBUAYAIBHOTO M OPTaHU3allMOHHOTO MTOKYIaTesl.

43. ITenoBast cTparerusi, OCHOBaHHasl HAa KOHKYpPEHIIMU. Moen KOHKYpEHTHOIO
PBIHKA U LIEHOBBIE CTPATErHH

44, Bubl IEHOBBIX CTPATErHid.

45. KommyHnukaronsas noautuka pupmel. OyHKINN TPOIBUKEHHUS.

46. HNHCTpyMEHTHI MAPKETUHIOBOM KOMMYHUKALUHU (BU]IbI TPOJABUKECHHUS).
CtpyKkTypa NpOaBUKEHUS.

47. [TnanupoBanue npoaBHKEeHUs. MeTO bl onpeaeseHns 010 KeTa Ha
MIPOABHKEHHE.

48. CermenTanus psiHka. [lonatne peiHoYHOrO cerMeHTa. OCHOBHBIE KOHIIETIIIMU
CerMEHTAaLUH.

49. MeToabl M KpUTEPUH CErMEHTALUK TOTPEOUTENBCKOTO PhIHKA TPYAA.

50. [TnanupoBanue cTpaTeruu cermenTanun. Kpurepuu BeiOOpa cerMenra.



HABBIKOB M (WJH) ONbITA [eSTeJbHOCTH,

4. MeroauvecKkue MaTepuaJibl, Onpeaessilonue Npoueaypbl OleHNBAHUA 3HAHUA, YMEHUIA,

XapaKTepu3yIuX

ranbl  (POPMHPOBAHUA

KOMIIeTEeHIMd B Ipolecce OCBOEHHSI OCHOBHOW mNpodeccHOHATIBLHOH 00pa3oBaTeIbLHOM
MPOrpaMmabl
No dopma ITpounenypa oueHuBaHus IIxana u KpUTEPHUH OLEHKH, OaJLI
/I KOHTPOJIs1/
KO/bI
OLIEHNMBAaEMbIX
KOMIIEeTEeH M i
1. 3auer ¢ [Tpm moaroToBKe K 3a4eTy HEOOXOIHMMO OLICHKA «OTJIMYHO» — IIOJIHBIC,
OLIEHKOT OPHEHTHPOBATHCS Ha KOHCIIEKTBI | HCUEPIIBIBAIOIIUE OTBETHI Ha
YK-3.2; JIEKLIUH, pabouyto nporpaMmmy | BOIPOCHI
OIIK-3.1; JUCHUIUIMHBL, HOPMAaTUBHYIO, OCHOBHYIO | 9JK3aMCHAalMOHHOIO Ourera, B
OIK-3.2 u JOTIOJTHUTENBEHYIO yueOHyto | HaCTHOCTH,
nuteparypy. OcHOBHOE B moarotoBke k | OTBCT JOJDKCH NPEAIONAraTe 3HaHHC
clade 3adera - 3TO MOBTOpeHHe Bcero | OCHOBHBIX TOHATHH H LS
MaTepuana JUCIIATIITHHBL pu 0coOEHHOCTEH, yMEHHE NPaBUIIEHO
MOJITOTOBKE K ciaue 3ayera | OHMPCACIATH cenuguky
obyuyaronuiics Bech 00BeM paboThl | COOTBCTCTBYIOLIMX OTHOLICHHIA.
JOIDKEH paclpeelsTh paBHOMepHO 1o | OUCHKa
JIHSIM, OTBEIEHHBIM Uil TIOATOTOBKM K | «OTIMYHO» npgﬂnonaraeT HaJINu4ue
3aueTy, KOHTPOJHMpPOBaTh Kax/bli gemp | CHCTEMBI SHAHHM MO HPEIMETY,
BBINOJIHEHHE HaME4eHHoil paborel. B | YMCHHC H3Iararh .
Mepuoj  TOATOTOBKH K 3adery | arcpuarn B fIoTHHCCKOM
00yJaroUiicss BHOBb 00paIaeTcs K yxe TIOCICLO0BATCIBHOCTH,
. CHUCTEMaTHYHO, TPAMOTHBIM
M3y4eHHOMY (TIPOHACHHOMY) y4eOHOMY A3BIKOM:
Mmatepuainy. [lonroroska oOyuaromerocs oleHKa (XOPOIION _

K 3a4eTy BKJIIOYAaeT B ce0sl TpW dTama:
caMmocTosiTeJIbHasE paboTa B TeYEHHE
ceMecTpa; HETOCPE/ICTBCHHAS
MOJITOTOBKA B JIHU, MPEIIIECTBYIOIINE
3a4eTy Mo TeMaM Kypca; MOATOTOBKAa K
OTBETY Ha 3aJlaHus, COJCpXKaliuecs B
Bompocax (Tecrax) 3adera. 3ayeT
MPOBOAMUTCA IO BoOmpocaMm (Tectam),

OXBAaTbIBAOIIIUM BE€ChH HpOfIZ[eHHBIﬁ
MaTepual JAHUCITUIIIINHBI, BKJIrO4as
BOIIPOCHI, OTBCICHHBIC JUIIA

CaMOCTOSATECIIBHOI'O U3YUCHU.

oOyyaromuiicss TOJKEH aTh HOJHBIE
OTBETHl HAa BOINPOCH], YKa3aHHBIE B
9K3aMEHAIIOHHOM Ounere.
JomyckaloTcst ~ HETOYHOCTH  TIPH
OTBETE, KOTOPBIE BCE K€ HE BIUSIOT HA
MPaBUIBLHOCTH OTBeTa. OTBET OMIKEH
MpeanojaraTb  3HaHHE  OCHOBHBIX
MOHATHUN U UX OCOOCHHOCTEH, yMEHHE
NPaBUIBHO ONPENENATh CHEeUUPHUKY

COOTBETCTBYIOIINX OTHOIIEHUH.
Ouenka

«XOpOILLIO» TMpEAroiaraeT HaJlIU4dne
CHUCTEMBI 3HAHUW 1O  TPEIMETY,
YMEHHE WU3JaraTh

Marepuain B JIOTUYECKOM
MOCJIE0BATEIBLHOCTH,
CHCTEMAaTUYHO, TI'PAMOTHBIM SI3BIKOM,
OJIHAaKO, JIOITyCKarTCSA
HE3HAUUTENbHBIC  OIIHOKH,
HETOYHOCTHU o Ha3BaHHbBIM
KpUTEPUSIM,

KOTOpBIC BCE )K€ HE HCKKAIT CyTH
COOTBETCTBYIOIIIETO OTBETA,;

OIICHKA
«yIIOBJIETBOPUTEIHHO» —
00yJaroIMiics TOJDKEH B IIEJIOM JIaTh




OTBCTHI HA BOIIPOCHI, ITPCIJIOKCHHLIC B

9K3aMEHaI[MOHHOM ousere,
OpPUEHTHUPOBATHCS B CUCTEME YUCOHOM
THUCITUIIINHEI, 3HATH  OCHOBHEIE

Kateropun TpemMera. OIleHKa
«yIIOBIIETBOPUTENHHO» MPEATOINAraeT,
YTO MaTepuall B OCHOBHOM H3IIOXKEH
TPaMOTHBIM SI3BIKOM.
OIIeHKa

«HEYJIOBJICTBOPUTEIILHOY
npearnonaraeT, 4Yro oOydYaromuMmcs
00 He JaH OTBET Ha BOMPOC OwIreTa,
mubo  oOywaromuiics  HE  3HaeT
OCHOBHBIX  KaTeropwid, HE MOXKET
OTIPEACITUTD MPESIMET TUCIUILTUHEL.

2. TecrupoBanue | [lonmHOTa  3HAaHMM  TEOPETUYECKOIO | «OTIMYHO» - IPOLEHT IPAaBUIILHBIX
YK-3,2; KOHTPOJIHUPYEMOI'O MaTepuala. | OTBETOB
OIIK-3.1; KonudecTBO npaBUILHBIX OTBETOB =>90%;

OIIK-3.2 «XOpOoHIO» - TMPOLEHT IMPaBUIbLHBIX
OTBETOB
=>70%;

«yJAOBJICTBOPHUTEJILHO» - IIPOLEHT

MPaBUIIBHBIX OTBETOB = > 50%);
«HEYIOBJIETBOPUTEIBHO» - MPOLEHT
MpaBUWIBHBIX 0TBETOB < 50%.

C nenpio ornpeesieHust YpOBHS OBJIAJICHUS KOMIIETCHIIUSMU, 3aKPETJICHHBIMU 32 AUCITUTUIMHOMN, B
3a/laHHbIE MTPENOAABATEIEM CPOKH ITPOBOAUTCS TEKYIIHMI U MPOMEKYTOUHBIM KOHTPOJb 3HAHUN, YMEHUU
W HaABBIKOB KaXJ0oro oOydaromierocs. Bce BHIBI TEKyIIEro KOHTPOJISI OCYIIECTBISIOTCS Ha
MPaKTUYECKUX 3aHATHSAX. VICKIIIOUEHHE COCTaBISE€T YCTHBIA OMPOC, KOTOPBIM MOXKET MPOBOAUTHCS B
HayaJie WIK KOHIIE JIEKIIUU B TeueHue 15-20 MUH. C 1eNbl0 3aKperyieHUsl 3HaHUW TEePMHUHOJIOTHH IO
mucrurniiae.  [Ipu olleHKe  KOMIETeHIMH  TNpPUHUMAeTcss BO  BHHUMaHue  (opmupoBaHHe
MpOPECCHOHAIBHOTO  MHUPOBO33PEHUS, OMPEAEIECHHOTO YPOBHS  BKJIIOYEHHOCTH B 3aHATHA,
pedIieKCUBHBIC HABBIKH, BIIAJICHHE U3y4aeMbIM MaTEPUAJIOM.

[Iporuienypa oreHUBaHUs KOMITETEHIIUM 00YYaIOIUXCs OCHOBAHA Ha CIICIYIONTUX CTaHIapTaX:

1. [leppoaAMYHOCTH IPOBEACHUS OLICHKHU.

2. MHOrocTyneH4aTrocTh: OIleHKa (Kak IpernojaBaTesieM, TaKk U 00y4arollMMHCS TpYIIbI) U
CaMOOIIEHKa 00y4aroIIerocs, 00Cy X AeHre pe3yIbTaTOB U KOMILIEKC MEp M0 YCTPAHEHUIO HEOCTATKOB.

3. EAMHCTBO HCMONIB3yeMON TEXHOJOTHU IJisi BCEX OOYYalOIIUXCs, BBITIOJHEHUE YCIOBUU
CONOCTAaBUMOCTH PE€3YyJIbTAaTOB OLICHUBAHUSA.

4. CobiroieHHe MOCIEA0BATEIbHOCTH TTPOBEICHHUS OLICHKH.

Texymasi arrectanusi odyuawmmxcsi. Tekymas aTrectanus OOYYarOIIUXCS MO TUCIUIUINHE
MIPOBOJUTCA B COOTBETCTBUHU C JIOKadbHbIMH HOpMaTUBHBIMH akTamMmu OAHO BO MIICY u sBiasgercs
00s13aTEeNBHOA.

Tekymmas arTecTanusi TPOBOAUTCS B (QopMe Ompoca W KOHTPOJBHBIX MEPONPHUATHH TI0
OIICHUBAHHIO (PAKTHUECKHUX PE3YyIbTATOB O0yUEHUSI O0YUYAIOUINXCS U OCYIIECTBISETCS MPENoJaBaTeIeM
JHUCIATUIMHEL.

OObeKkTamMu OIICHUBAHUS BBICTYIIAOT:

1) yueOHast mucuuIuiiHA (AKTUBHOCTh HA 3aHATHSAX, CBOEBPEMEHHOCTh BBITIOJHEHUS Pa3IMIHBIX

BHJIOB 33/IaHUI, TOCENIAEMOCTh BCEX BUIOB 3aHATUHI 0 aTTECTYEMOM AUCIUIUIMHE);

2) cTeneHb YCBOCHMSI TEOPETUUECKUX 3HAHUN B KAUECTBE «KJIIOUEH aHan3a»;



3) ypOBEHb OBIJIaJICHUS MPAKTUYECKUMHI YMEHHUSIMH U HaBbIKAMH 10 BCEM BUAAM y4eOHOU paboThI;

4) pe3ynpTaThl CaMOCTOSITENILHON paboThl (M3yueHHWE KHUT W3 CIUCKA OCHOBHOW U

JOTIOTHUTEILHON JTUTEPATYPBhI).

AKTHBHOCTH 00YYaIOMIErocsl Ha 3aHSATUSAX OLICHUBACTCS HA OCHOBE BBITOJTHCHHBIX 00YJArOIIHMCS
paboT U 3a1aHui, IPEAyCMOTPEHHBIX JaHHOM paboyeil MporpaMMoi TUCHUTUIHHBI.

Kpowme Toro, orneHnBanue o0y4aromerocsi MpoBOJUTCA HA TEKYIIEM KOHTPOJIE 1O JAUCIUILINHE.
OuenuBanue oOydaronierocs Ha KOHTPOJIBHOM HeJielie MPOBOJIUTCS MpernojaBaTesieM He3aBUCUMO OT
HaJUYMs WM OTCYTCTBUSL oOydaromierocsi (10 YBaKUTEJIbHOW WM HEYBAKUTEIHbHOW NPUYMHE) Ha
3aHaATUU. OIleHKa HOCUT KOMIUIEKCHBIM XapaKTep M YYMTHIBACT JOCTHKEHHUS OOydarouerocs Mo
OCHOBHBIM KOMIIOHEHTaM Y4€OHOT0 MpoIecca 3a TEKYIIUN EePHO/I.

OuenuBanue oOy4YaIOUIETOCS HOCHUT KOMIUIEKCHBIM XapakTep M YYMTHIBACT JOCTHXKEHUS
00y4aromerocs o OCHOBHBIM KOMIIOHEHTaM y4eOHOT0 Mpoliecca 3a TEKYIIUK epro/l C BEICTABICHUEM
OILICHOK B BEJIOMOCTH.

IIpome:xxyTouHnasi arrectauust odydarommuxcs. [Ipomexyrouynas arrectanusi MPOBOAUTCS B
COOTBETCTBUH ¢ JIOKanbHbIMU HOpMaTUBHBIMH akTaMu OAHO BO «MIICY» u siBnsieTcst 00s13aTeNbHOM.

[IpomexxyTouHast arTecTanusi MPOBOJAUTCS B COOTBETCTBUHU C YYCOHBIM IIJIAHOM B BHJIC 3a4eTa €
OIIeHKOI B Mepro]l 3a4ETHO-IK3aMEHAIIMOHHON CECCUU B COOTBETCTBUU C IPaQUKOM MPOBEICHUS.

OOyyaromuecs JONYCKAalOTCS K HSK3aMEHY B Cllydyae BBIIIOJHEHUS MMU Y4eOHOro IIaHa IIO
JUCLUILJIMHE: BBINOJHEHUS BCEX 3aJaHUM W MEpPONPUATHH, MPEAYCMOTPEHHBIX MPOrpaMMOM
JUCIUATIITUHBI.

Onenka 3HaHMii OOydyaromierocsi Ha 3a4é€Te OIpeaesseTcsl €ro y4eOHbIMU JIOCTHXKEHUSMU U
pe3yabpTaTaMy TEKYIIErO KOHTPOJISI 3HAHUW U BBITIOJIHEHUEM UM 3aJaHui.

OcHOBOM 17151 ONpENeNeHHs] OLICHKH CIYXHUT YPOBEHb YCBOCHHsI OOYyYalOIIMMHUCA MaTepuaia,
MPEAYCMOTPEHHOTO TaHHOW paboyeil mporpaMMon TUCIUTIITAHEI.

5. MeToauyeckue yKazaHus JJisi 00y4alOUIUXCS 0 0CBOEHUIO M CUMILINHBI

Bua gesreabHOCTH MeToauyecKkne YKa3aHUsI 0 OPraHU3aIIHU 1eATeTbHOCTH CTY/IEHTA

Jlexuus Hammcanue kKoHCIIEKTa JIEKIUIi: KPaTKO, CXeMaTHYHO, TIOCIIeI0BAaTEIbHO (PUKCHPOBATH
OCHOBHBIE TIOJIOKEHHS, BBIBOABI, (OPMYIUPOBKH, OOOOIICHHUS; MMOMEYATh BaKHBIC
MBICJIH, BBIJIEJIATh KIFOUYEBBIC CJIOBA, TEPMHHBL [IpoBepka TEpMHHOB, MOHATHHA C
TIOMOIIIBIO SHIUKIIONIE/INH, CIIOBapeH, CIIPaBOYHUKOB C BHIITMCHIBAHUEM TOJIKOBAHUIH B
teTpanb. O003HAYUTH BOIPOCH, TEPMHUHBI, MaTepHall, KOTOPBIN BBI3BIBAECT TPYIHOCTH,
MOMETUTh W TIOMBITaThCS HAWTH OTBET B pEKOMEHAyeMoil murepatype. Ecnm
CaMOCTOSITEIBHO HE yaeTcs pa3o0parhcsi B MaTepuaie, He00X0AuMo ChOPMYITHPOBATh
BOITPOC U 33]1aTh MTPENOAABATEN0 Ha KOHCYJIBTALNH, HA IPAKTUYECKOM 3aHSTHH.

[IpakTiueckue [IpopaboTka pabodvell MmporpaMMsbl, yaenss 0co0Oe BHUMaHHE LENsIM U 3agadam,
3aHATHUSA CTPYKTYpE M COJEpKaHHIO0 JUCHUIUIMHBI. KOHCTIeKTHpoBaHHe UCTOUYHUKOB. Pabora ¢
KOHCIIEKTOM JIEKIIMH, MOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCAM, MPOCMOTP
peKOMEeHIyeMOoi JuTepaTypbl, pabora c TekcroM. llpociaymmBaHue ayano- u
BHJICO3aNMCEeH TI0 3aJ]aHHON TEMe, PelICHUE pacueTHO-TpadUIecKuX 3aJaHHH, pelIeHHe
3aJ1a4 110 aNITOPUTMY U JIp.

I/IH,Z[I/IBI/I,I[yaIIBHLIe 3HAKOMCTBO C OCHOBHOUW H ﬂOHOHHHTeHLHOﬁ HHTepaTypOfI, BKJIFOYas CIIpaBOYHBIC
3adaHuA n3agaHud, 3apy6e>1<HLIe UCTOYHHUKH, KOHCIICKT OCHOBHBIX HOHO)KCHHﬁ, TEPMUHOB,
CBGJICHI/IfI, TpCGyIOHII/IXCH JJIA 3allOMHHAHUA WU ABJIIIOIIUXCSA OCHOBOIIOJIararonmuMu B
stoit TeMe. CocTaBiicHHE aHHOTaL[I/Iﬁ K IMPOYUTAHHBIM JIMTCPATYPHBIM UCTOUYHHUKAM U

ap.
CaMmocTosTenbHas CamocrosTenbHass padoTa MPOBOAMUTCS C IEIBI0: CHUCTEMAaTH3allMd W 3aKPETUICHUS
pabota MOJIyY€HHBIX TEOPETHYECKWX 3HAHWH W MPAKTHYECKUX YMEHWH O00ydJaromuxcs;

yrinyOJeHusT W PACHIMPEeHUs] TEOPETUYECKUX 3HAHWK CTYIEHTOB; (GOpMUpPOBAHUS
YMEHHHA HCIMOJIB30BaTh HOPMATHBHYIO, IPABOBYIO, CIPAaBOYHYIO JIOKYMEHTAIHIO,
Y4eOHYI0 M CHEHUAIBHYIO JINTEPATYpy; Pa3BUTHS MO3HABATEIBHBIX CIOCOOHOCTEH M




AaKTUBHOCTH  OOYYalOIIMXCS: TBOPYECKOM  MHUIMATHBBI, CaMOCTOSTEILHOCTH,
OTBETCTBEHHOCTH,  OPraHM30BAaHHOCTH;,  (POPMHpPOBaHHWE  CaMOCTOSTEIHHOCTH
MBILJIEHUS,  CIIOCOOHOCTEH K  CaMOpa3BUTHIO,  COBEPIICHCTBOBAHUIO  H
camMoopraHuzauuy; (HOpMHpPOBaHUS MPOPECCHOHANBHBIX KOMIICTCHINH; Pa3BUTHUIO
WCCIIEIOBATEIILCKUX yMeHHMH oOydatomuxcsa. POopMBl W BUABI CaMOCTOSITETHHON
paboThI: YTEHHE OCHOBHOW W JOMOJHUTENBHOW JHMTEpPAaTypbl — CaMOCTOSITEIHHOE
H3yueHHE MaTepHuaja MO0 PEKOMEHAYEMBIM JHUTEpaTypHbIM HCTOYHHKaM; padoTa ¢
OMOJIIMOTEYHBIM KaTalorOM, CaMOCTOATENBHBIA MOA00p HEOOXOAWMOW JUTEPaTypH;
pabota co cioBapeM, CIPaBOYHHKOM; ITOMCK HEOOXOMUMOH WH(OpPMAIMH B CETH
WnTepHeT; KOHCHEKTUPOBaHUE HCTOYHUKOB; pedepupoBaHHEe HMCTOYHHKOB;
COCTaBJICHHE aHHOTALUI K MPOYUTAHHBIM JIMTEPATYPHBIM MCTOYHHMKAM; COCTABIICHHE
perieH3uii 1 OT3BIBOB Ha MPOYNTAHHBIA MaTepPHall; COCTaBIeHIE 0030pa IyOIUKAIHi 1O
TeMe; COCTaBJIIEHHE H pa3paboTKka TEPMHHOJIOTUYECKOTO CIIOBAps; COCTaBICHUE
XPOHOJIOTHYECKON Ta0nMIbl; cocraBieHue Oubauorpaduu (OubnmHorpadudeckoit
KapTOTEKH); TOATOTOBKAa K pasIUYHBIM (popMaM TeKymed M IMPOMEKYTOTHOM
aTTectaiiui (K TECTUPOBAaHUIO, 3a4eTy, »5SK3aMeHY); BBIOJIHEHWE JOMAITHUX
KOHTPOJIbHBIX pa60T; CaMOCTOATCIIBHOC  BBIIIOJIHCHHUE IMPAKTHYCCKUX 3aI[aHPII>'I
PEIPOAYKTUBHOI'O THIIA (OTBGTBI Ha BOIIPOCHI, TCCThI; BBIIIOJIHCHHUEC TBOPYCCKUX
3amanuii). TeXHONOrWs OpraHM3aldd CaMOCTOSTENBFHOW pPabOTh O0YyYarOMIMXCS
BKJIFOYAC€T HCIIOJIb30BaHHEC I/IH(bOpMa]_[I/IOHHBIX 1 MaTCpUAJIbHO-TCXHUYCCKHUX PECYPCOB
00pa3oBaTeabHOr0 YUPESKICHUS: OuOIMOTEKY c YUTATLHBIM 3aJI0M,
YKOMIUIEKTOBAaHHYIO B COOTBETCTBHHM C CYIISCTBYIOIIUMH HOPMaMH;, Y4eOHO-
METOJINYEeCKyl0 0a3y y4eOHbIX KaOWHETOB, Jaboparopwid M 3ajla KOJU(UKAIUH,
KOMIIBIOTEPHBIE KJIACChI C BO3MOXKHOCTBHIO paboThl B ceth MHTEpHET, ayauTopuu
(xmaccel) st KOHCYJIBTAITUOHHON AESITENTFHOCTH; YIEOHYI0 U y4eOHO-METOINIECKYIO
TUTEPATypy, Pa3padOTaHHYIO C YIETOM YBEIHUYEHHUS JOIH CAMOCTOSTEIIEHOW pabOTHI
CTYACHTOB, U UHBIC METOJUYCCKUC MAaTCpHUaJIbIL. Hepe,u BBIIIOJTHCEHUEM O6y‘laIOHII/IMI/IC$I
BHEAYIUTOPHOU CaMOCTOSITEIIbHOU paboThr IpenoaaBaTeinb MPOBOJUT
KOHCYJBTHPOBAHKE TI0 BBHITIOJHEHHIO 33J[aHMsI, KOTOPBIA BKIIOYAET IeJb 33aJaHMHsl, €T0
COJIep)KaHUs, CPOKU BBINTOJHEHUS, OPHEHTHPOBOUYHBIH 00BbEM pPabOTHI, OCHOBHBIE
TpeboBaHUS K pe3ylbTaraM paboThl, KPUTEPUU OICHKH. Bo BpeMsi BBITOTHEHUS
00yJaroIMMICS BHEAYAUTOPHON CAMOCTOSATEIBHON pabOThl M MPU HEOOXOAMMOCTH
MperoAaBarelh MOXET TMPOBOJUTh WHAWBHIYAJIbHBIE M TPYMIOBbIE KOHCYJIHTAIIH.
CamocrosTenbHass paboTa MOXKET OCYIIECTBIATHCS WHAMBHUIYAIBHO WM TPyHIaMH
oOyJarmmxcsi B 3aBUCHUMOCTH OT [elIH, O0beMa, KOHKPETHOH TEMaTHKH
CaMOCTOSITeTIHHOH pa0OThI, YPOBHSA CIOXXHOCTH, YPOBHS yMEHHN OOYyYaroImxcsl.
KoHTposib camocTosITeTbHON pa0oThI MPEIyCMaTPUBACT:

® COOTHECEHHE COJepXaHHS KOHTPOJIS C IeNsMH o0ydeHHs; OOBEKTHBHOCTBH
KOHTPOJIS;

® BAJIMAHOCTL KOHTPOJIA (COOTBeTCTBI/Ie MMPEABABIIACMBIX 3a):[aHPII7[ TOMY, 4YTO
MIPEIOIIaraeTcsi IPOBEPHUTH);

o muddepeHnnaInio KOHTPOILHO-U3MEPUTEIBHBIX MATEPHUAIIOB.

@DOopMBI KOHTPOJISI CAMOCTOSITEIBHON PadOTHI:

® IPOCMOTP M  TMPOBEPKA  BBHIMOJHEHHS  CaMOCTOSTEIbHOH  palboThI
Mpero/iaBareneM;

® OpraHu3aIys CaMOTIPOBEPKH,

® B3aMMOITPOBEPKH BBIITOJHEHHOTO 33I1aHUS B IPYIIIE; 00CYKICHUE PE3yIbTaTOB
BBITTOJIHEHHOM PabOTHI Ha 3aHATHH;

® IIpPOBEJICHUE MUCBMEHHOTO OTPOCa;

® IIPOBEJICHUE YCTHOTO ONpPOCca;

® Opra"m3aIvs 1 IPOBeICHNE HHINBUTYaATbHOTO COOECETOBAHMUS;, OpTraHU3aIns 1
poBesieHNe codeceI0BaHMs C TPYIIION;




® 3alKTa OTYETOB O MPOJICNIAHHOH pabore.

Ompoc

Onpoc - 3TO CpencTBO KOHTPOJIA, OPraHW30BaHHOE KakK CIelUalbHas Oecena
MperoAaBaress ¢ 00yJaroluMcs Ha TEMBI, CBSI3aHHBIE C M3y4aeMOU JAUCHIUTUITMHON, 1
paccunTaHHOE Ha BBISBICHHE O0ObeMa 3HAHWU TI0 OINpPEAETICHHOMY pa3fieny, TeMe,
npobsieme u T.1. [IpoOnemaTrka, BBIHOCHMAsi Ha OMPOC OMPE/CICHA B 3aJIaHUsAX IS
CaMOCTOSITETbHOH  paboThl  OOydJaromerocs, a TakKe MOXET OIPeaeIsThCs
mperoaaBareyeM, BEAYIIMM CEMHUHApCKHe 3aHATHSA. Bo Bpems mpoBeieHHs olpoca
O0OyYaroOUUiicsT JOJDKEH yMeTh OOCYIUTh C TIPEMOJaBaTeieM COOTBETCTBYIOIIYIO
Mpo0JIEMAaTUKY HA YPOBHE JIMAJIOra.

Konnoksuym

KommoxBuym (ot matmHCKOTO colloquium — pasroBop, Oecema) — omHa w3 ¢dopm
Yy4eOHBIX 3aHATHI, Oecela MpernoaaBaTelis ¢ yJalUMUCs Ha ONPEICICHHYI0 TEMY W3
yaeOHOU nporpamMmsbl. Llens npoBeIeHNs KOJJIOKBUYMa COCTOUT B BBISICHCHUU YPOBHS
3HAHW, MTOJIyYSHHBIX YYalIUMHUCS B PE3YJIbTATe MPOCITYIINBAHUS JICKIIUH, TOCEIICHHS
CEMHHApOB, a TAKKE B PE3YJIbTATe CAMOCTOSITEIILHOTO H3Y4YeHUs MaTeprana. B pamkax
MOCTaBJICHHOH LIENY PEHIAIOTCS CIEAYIONINE 3a1a4H:

. BBISICHCHHE KauecTBa M CTEHNEHM IOHMMAaHMSA YYaLIUMUCS JIEKIHOHHOTO
MaTepuaia;

. pa3BUTHE U 3aKpEIUJICHNE HABBIKOB BBIPAXKEHUS YYAIIUMUCS CBOUX MBICIIEH;

. paciiipeHde BapHaHTOB CaMOCTOSTENILHOW IIeJIeHANpaBIeHHOW MOATOTOBKU
YUaIIuXCs;

. pasBUTHE HaBBIKOB 00OOILEHNS PA3IMYHBIX JIUTEPATYPHBIX HCTOUYHHUKOB,;

. IPEIOCTABICHNE BO3MOKHOCTH YUaIlIMCS COTIOCTABIIATE PA3HbIC TOUKU 3PCHUS

M0 paccMaTprBaeMOMYy BOTIPOCY.
B pesymeraTe mpoBemeHUS KOJUIOKBHyMa IIPENOJABaTeNlb JODKCH HMETh
MIpeICTaBICHHUE:

° KauyeCTBE JICKIIMOHHOTO MaTepuaa;

° CHJIBHBIX U CJIA0BIX CTOPOHAX CBOCH METOMMKH YTCHHUS JICKIIHIA,

° CWIBHBIX U CJIa0BIX CTOPOHAX CBOCH METOAMKH TPOBEICHHS CEMHHAPCKHX
3aHSITHI;

. 00 ypOBHE CaMOCTOSITENILHON Pa0OThI YHaITHUXCS;

. 00 yMeHWH OOYyYaroIIUXCS BECTH TUCKYCCHIO U JIOKa3blBaTh CBOKD TOYKY
3pEHHUS;

. CTEIICHH APYAUPOBAHHOCTH yUallIUXCS;

° CTENEHN HHIUBUIYAJIbHOTO OCBOECHUS MaTepuana KOHKPETHBIMH
00y4JarOIUMHUCS.

B pe3yabTaTre MMPOBCACHUA KOJUJIOKBUYMa 06y'13.IOH.IPIﬁCSI JOJDKCH HUMCTb
peaACTaBJICHUC!

. 00 ypoBHE CBOMX 3HAHHUH IO PaccMaTpPUBAEMBbIM BOIIPOCAM B COOTBETCTBUU C
TpeOOBaHUAMHU MPETOAaBaTENs U OTHOCUTENHHO APYTUX CTYJAEHTOB IPYIIIIHI;

° HEJIOCTAaTKaX CaMOCTOSTEILHON MPOpabOTKN MaTepraa;

. CBOEM YMEHMHM HU3JIaraTb MaTepHal;

. CBOEM YMEHMH BECTU JIUCKYCCUIO U JJOKA3bIBAaTh CBOIO TOUKY 3PEHUSI.

B 3aBucMMOCTH OT CTENEeHM MOATOTOBKU TPYMNIbl MOXKHO HCIOJB30BATh pa3HbIC
OAXOABl K TIPOBEECHUIO KOJUIOKBHYMa. B ciydae, eciau OONBIIMHCTBO TPYIIIBI C
TPYIOM BOCIPUHUMAET COACpKaHUE JIEKIIMA W Ha TPAKTHYCCKUX 3aHATHUIX
JIEMOHCTPHUPYET HEAOCTATOYHYIO CTOCOOHOCTH aKTUBHO OMIEPUPOBATH CO CMBICTIOBBIMHU
eIUHUIIAMU U TEPMHUHOJIOTHEN Kypca, TO KOJJIOKBUYM MOKHO Pa3JeiIUTh Ha IBE YACTH.
CHayana mperojaBaTenb u3jaraeT 0a30BbI€ MOHITHS, COAEpXKAIINecs B MPOrpamMmme.
OTO NOKHO 3aHATH HE Oosee ueTBepTH 3aHATHSA. OcCTanbHBIE TPU YETBEPTH
HEO0OXOJMMO TIOCBATUTH MJWCKYCCHH, B XOJ€ KOTOpOH oOydaromuecs: JOJDKHBI
yOeIuThCs U, TJaBHOE, yOSAUTh IPYr JApyra B 00OOCHOBAaHHOCTH M JOKAa3aTEJIbHOCTH
MTOJTYICHHOTO BHJICHHS BOMPOCA M €T0 COOTBETCTBHUS peaabHOM IMpakThkKe. Ecim ke




MperoaAaBarelb UMEET Jelo ¢ 0oJiee MOATOTOBICHHOM, CAMOCTOSTEIILHO TyMAIOIICH 1
AKTUBHO YCBaWBAIOIIEH CMBICIIOBBIE €IMHUIIB 1 TEPMHUHOJIOTHIO Kypca ay TUTOPHEH, TO
KOJUIOKBUYM  HEOOXOJAMMO  TIPOBECTH  TakK, 4YTOOBI caMu  OOydaromuecs
chOopMyITUPOBATH H3JI0KECHHBIC B MPOTPaMMe MOHSTHUS, BhICKA3all HECOBIAJAIONIHIC
TOYKH 3pEHUS 1 IPUBEIH PAKTHYECKUe MTPUMEPHI. 3a IpeTogaBaTeIeM 0CTaeTCs POIb
Mozeparopa (BEOyHIero MAHCKYCCHH), KOTOPBIA B KOHIE <(UIMIIB» CYMMHPYET
COBMECTHO MOJTYYEHHBIE PE3YJIbTATHI.

TectupoBanue

KoHTponb B BHE TECTOB MOXKET HCIIOJIB30BATHCSA MMOCTE M3YUCHHUS KaXIOW TEMBI
Kypca. UToroBoe TecTHpoBaHue MOKHO TIPOBOJIUTH B (hopme:

. KOMITBIOTEPHOTO TECTHUPOBAHUS, T.€. KOMITBIOTED IPOM3BOJBHO BEIOHWpAeT
BONIPOCHI U3 0a3bl JJAHHBIX 110 CTETICHU CIIOKHOCTH;
. MUCHMEHHBIX OTBETOB, T.€. TPEMOJIABaTENb 3a/1aeT BOIPOC H JaeT HECKOIBKO

BapHaHTOB OTBETa, a OOyyarollWiics Ha OTIECIBHOM JICTE 3allMCHIBAET HOMEpa
BOIIPOCOB X HOMEPA COOTBETCTBYIOIINX OTBETOB.

Jnst nocTmwkeHus OOJNbIIeH TOCTOBEPHOCTH DPE3yJIbTaTOB TECTHPOBAHUS CIETYET
CTPOUTH TEKCT TaK, 4YTo0kI y 00y4atommxcst 0buto He 6osee 40 — 50 cekyHp Ui OTBETA
Ha OJIMH BOTPOC. MITOTOBBIH TECT JOKEH BKIIOYATh He MeHee 60 BOTIPOCOB IO BCEMY
Kypcy. 3HauuT, HTOTOBOE TECTUPOBAHHE 3aiMET IeJI0€ 3aHSTHE.

IloaroroBka k
JK3aMEHY

[Ipu moAroToBKe K 9K3aMeHy HEOOXOJMMO OPUEHTHPOBATHCS HA KOHCIEKTHI JICKLIUH,
pEeKOMEeHIyeMyIo auTepatypy u ap. OCHOBHOE B NMOJATOTOBKE K Claue K3aMEHY — 3TO
MOBTOPEHHE BCEr0 MaTepuasia JUCLUUIUIMHBI, 10 KOTOPOMY HEOOXOIMMO cIaBaTh
sk3ameH. [Ipu monroroske oOydaronuiicst BeCh 00beM padOTHI JOKEH paclpeaemsaTh
PaBHOMEPHO 110 AHAM, OTBCACHHLIM JIA IMOATOTOBKH, KOHTPOJIUPOBATH Ka)KI[LIﬁ JCHb
BBHITIOJIHEHHE HaMeueHHOH paboThl. [loaroroBka BKItO4aeT B ceOs TpH dTarmna:

o caMocCTOsATeIbHAs paboTa B TEUCHHUE CEMECTPa;

o HCIIOCPEACTBCHHAA IIOAIOTOBKa B JHHU, MPEAIICCTBYIOIIUC 3aqéTy 110 TEMaM
Kypca;

. MOATOTOBKA K OTBETY Ha 33JaHUSA, COJepkKaIrecs B Onmnerax (Tectax) 3a4€Ta.
JJig ycnenHo cliaun Kk3aMeHa 00yJaroIuecs JOHKHbBI IPUHUMATh BO BHUMAHUE, YTO:
o BCC OCHOBHBIE BOIPOCHI, yKa3aHHbIE B pabodell mporpamme, HY)KHO 3HATh,
MMOHMMATh UX CMBICII U YMETH €TI0 Pa3bsACHUTD,

. yKazaHHble B pabouedl mporpamme (Qopmupyembie npodeccHoHaIbHEIC

KOMIICTCHIINH B pe3yiibTaTe OCBOCHUA JHUCHUIIIINHBI JOJDKHBI OBITh
IpoACMOHCTPUPOBAHBI CTYACHTOM;

. CEMUHApPCKHE 3aHATHS CIIOCOOCTBYIOT MONYUYEHHIO Oo0Jiee BBICOKOTO YPOBHS
3HAHUU U, KaK CJIEJICTBUE, YCIICIIHON c/laue 3a4€Ta;
L] TOTOBUTHCA K 3K3aMeHy HGOGXOI{I/IMO Ha4YUHAThH C HepBOﬁ JICKIIUN U nepBoro

CCMUHApa.




[— Obpa3oBaTenbHas aBTOHOMHas HEKOMMepYecKas OpraHM3aums BblCLero obpasosaHms
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OTBETBI K TECTY:



KEMCBHI

Keiic 1:
Bricrpopactymas IT-kommanus™**

**Curyauus:** Kommanus "TexnoCrapt" 3aHMMaeTcs pa3padOTKO# MPOrpaMMHOTO 00ecrieueHus 1
ObIcTpo pacmmpsiercs. B TeyeHne nmociaeqHUX ABYX J€T KOMIAHUS €KETOJHO YBeJIHMUUBajia IITaT Ha
50%. PyxoBOACTBO MIaHUPYET U AaJbIlIe PACTH, HO HE YBEPEHO, CKOJIBKO U KaKUX CIICI[HAINCTOB
noTpeOyeTcs B Oy Iymiem.

**Pemenne: **

1. **Anamm3 ousnec-miana: ** HR-otaen coBMeCTHO ¢ pyKOBOJICTBOM KOMITAHUH aHAIU3UPYET
CTpaTEeTUYECKUH TIaH pa3BUTH Ha Omrpkaiimme 3-5 net. OnpenenstoTces: KITFOUeBbIe HapaBIeHUs
Pa3BUTHSL, TUIAHUPYEMbIE HOBBIE IPOJYKTHI U YCIIYTH, OXKHJIaeMble 00bEMbI IPOIAXK.
2. **AHanu3 Tekyiei kaapoBoi cutyaruu:** [IpoBoANTCS OIleHKa TEKYIIETO TaTa, aHATH3HUPYETCS
CTPYKTYpa OT/EJIOB, KBATU(pHUKALMS COTPYAHUKOB, TEKY4ECTh KaJpOB. BBISABIIAIOTCS KPUTHUECKU
Ba)KHBIE JIOJDKHOCTHU M 00J1aCTH, I1€ HAaOJII01aeTCsl HeXBAaTKa CIEIHAJIICTOB.
3. **[Iporao3upoBaHue crpoca Ha criequaaucToB: ** Ha ocHOBe Ou3Hec-IJIaHa U aHajIu3a TeKyLlei
KaJpOBOW CHTyalluu pa3padaThIBaeTCs MPOrHO3 NOTPEOHOCTH B MIEPCOHATIE MO KAXKIOH
CHELUATbHOCTU. YUUTHIBAIOTCS (DAKTOPBI, TAKHE KaK:

* PocT 00beMOB pa3pabOTKH CYIIECTBYIOIIUX MPOTYKTOB.
Pazpa0oTka HOBBIX IPOAYKTOB U YCIIYT.
OTKpbITHE HOBBIX HallpaBJIEHUN OU3HECA.
TexydecTpb KaapoB.
Heo6xoauMocTh MOBBIIIEHHS KBATU(UKAIINH CYIIECTBYIOIINX COTPYTHHKOB.
4. **Ananu3 peiHka Tpyzaa:** IIpoBoaurcs aHaIu3 pbIHKA TPyZAa B perMoHe, YTOObI OLIEHUTh
JOCTYITHOCTH CIIEIUAIMCTOB HEOOXOAMMBIX KBATM(UKAINA U YPOBEHb 3apaO0THOH TIIATHI.
Hcnonb3yroTes TaHHbIE PEKPYTHHIOBBIX ar€HTCTB, CHIEUATU3UPOBAHHBIX CAUTOB U COLUANIBHBIX
CETEH.
5. **Pa3paboTka niaHa HaiiMa 1 00ydeHus: ** Ha ocHOBe Mporuo3a noTpeOHOCTH B IIepcoHane U
aHaJM3a phIHKA Tpy/a pa3padaTeiBaeTCs IJIaH HaiiMa HOBBIX COTPYAHUKOB M IJIaH O0y4eHHS U
Pa3BUTHS CYIIECTBYIOMIUX COTPYTHUKOB.

* ¥ ¥ *

**PesynpraT:** Komnanus "TexnoCrapT" noimyuuia 4eTkoe MNOHUMAaHHUE TOTO, CKOJIBKO U KaKUX
CHELHMAINCTOB el moTpedyeTcs B Omkaiiiue rojbl. beut pazpabotan miaH HaliMa 1 00y4YeHMs,
KOTODBII 03BOJIUT KOMIIAHUK 00ECTIEYNTh HE00X0IMMOE KaJpoBOe 0OecredeHne JUIsl peann3aim
CBOMX CTPAaTErMYECKUX LeJe.

Keiic 2:
MeauumHcKoe yupexXaeHHe B epHo/J] paciIupeHus

**Curyauus:** Yactnas knuHuka "3a0posbe [Imtoc" miuaHupyeT paciiupuTh CIeKTp
IPEOCTABIIIEMBIX YCIIYT M OTKPHITh HOBOE OT/AEJIeHHE. B cBA3M ¢ 3TUM HEOOXOIMMO OLIEHUTD

HOTpe6HOCTI) B MCIUIIUHCKOM II€PCOHAJIC.

**Pemrenne:; **




1. **Ananu3 nuaHnupyembix ycuyr:** HR-oTnen coBMecTHO ¢ MEAUIIMHCKUM AUPEKTOPOM KIMHUKU
aHAIM3HUPYET IUIAHUPYEMBIH CIIEKTP YCIyT HOBOTO oTAeeHus. OnpenenstoTcst He0OXOMMbIe
CIIELUAIbHOCTU Bpaueil, MeJcecTep U APYroro MEAULMHCKOTO EpCOHAIA.

2. **Ananu3 TeKymie 3arpy>KeHHOCTH repcoHana: ** [IpoBoaurcs ananm3s 3arpy’>kKeHHOCTH
CYIIECTBYIOILETO MepcoHaNa KIMHUKU. OmpeensieTcs, eCTh M BO3MOXKHOCTh IIepepacpeeTnuTh
Harpy3Ky Meay CyIIECTBYIOIIMMHU COTPYAHUKAMH WJIM HEOOXOIMMO HAaHMMAaTh HOBBIX.

3. **Ananu3 nemorpapuueckoi cutyarun:** YuuteiBaeTcs qeMorpaduieckas CUTyalus B peruoHe,
B YAaCTHOCTH, BO3pacTHasi CTPYKTypa HaCEJICHUS U PAaCIPOCTPAHEHHOCTh PAa3IMYHbIX 3a00eBaHuil. ITO
MO3BOJISIET IPOTHO3UPOBATH CIPOC HA T€ WJIM HHBIE MEAULIMHCKUE YCIYTH U, COOTBETCTBEHHO, Ha
CIIELUAIIIICTOB ONPEEIICHHBIX CIEINAIBHOCTEH.

4. **Ananu3 peiHka Tpyzaa:** IIpoBoauTcs aHaIM3 phIHKA TPYa MEIUIIMHCKIX paOOTHHKOB B
peruone. OLeHUBaETCs JOCTYITHOCTh CHEIUAIMCTOB HEOOXOJUMBIX CIICIIMAIIBHOCTEH M YPOBEHb
3apa0OTHOM IJIATHI.

5. **[IporHo3upoBaHue MOoTpeOHOCTH B mepcoHane: ** Ha ocHOBe aHaIM3a INIAHUPYEMBIX YCIIYT,
TEKYIIEH 3arpy>KEHHOCTH IepPCOHalIa, eMOTrpapUIecKOi CUTYaIlH U PhIHKA TPpyAa pa3pabaThiBaeTCs
IPOTHO3 MOTPEOHOCTH B METUIIMHCKOM I€PCOHAJIE 110 KAKI0W CIEeLUaNbHOCTU. Y YUTHIBAIOTCS
pa3MyHbIe CIIEHAPUH PA3BUTHUS KIMHUKY.

**PesynpraT: ** Knmuauka "3poposbe [Lmtoc" monydmia nporuo3 noTpedHOCTH B METUIIMHCKOM
HIepCOHaJIe U1 HOBOTO OT/IENIeHUs. bbut pa3paboTaH I1aH HaiiMa, KOTOPBIN O3BOJIMT KJIMHUKE
CBOCBPCMCHHO YKOMINJICKTOBATL IITAT HOBOT'O OTACIICHUA KBaJII/I(l)I/IIlI/IPOBaHHI)IMI/I cricquajanucraMu nu
00ecreynTh Ka4eCTBEHHOE OKa3aHUE METUITMHCKHUX YCIIYT.

Keiic 3:
[Towck peaKoro crienuanicTa B y3koi cdepe™*

**Curyauns:** Komnanus "HanoTex", 3anumaromasics pa3paboTKoi HAaHOMAaTepHaJIOB, CTOJIKHYJIACh
¢ Mpo06IeMOii OKUCKA ONBITHOTO CHELMATUCTA IO CHHTE3Y CIO0XKHBIX OPraHUYECKHX MOJIEKYIL.
BakaHcust OTKpBITa y’kK€ HECKOJIBKO MECSILIEB, HO HATH MOAXOASIIEro KaHAu1aTa He yAaeTCs.

**PemieHne Ha OCHOBE MApPKETHHTOBOT'O UCCIIEOBaHUS PhIHKA Tpyaa: ™ *

1. **Onpenenenue meneoit ayautopuu:** HR-oTne COBMECTHO C TEXHUYECKUM PYKOBOJAUTEIIEM
JieTajabHO MpopadaTeiBaeT NpoduiIb HeaaIbHOrO KaHAKIATa: ONBIT pabOThl C ONPEIeTICHHBIMU
KJIaccaM¥ MOJICKYJI, HAy4HbIEe TyOINKallNH, y9acTHE B KOH(PEPEHIINSAX, 3HAHUE KOHKPETHOTO
000pyI0BaHUS M MPOIPAMMHOI0 0OecIIeYeHusl.
2. ** AHanu3 IOCTYIHBIX UCTOYHHKOB UHQOpMauu: **

* TIpocMOTp Hay4YHBIX MyONMKALMK U MOUCK aBTOPOB, 3aHUMAIOIIUXCSl HHTEPECYIOIIel KoMIaHuen
TEMAaTHUKOM.

*  HMzydeHue nporpamm KoH(pEpeHIUi 10 OpraHnyecKoi XUMUH U HAHOTEXHOJIOTHSIM.

* Tlouck cnenuanucroB Ha LinkedIn u npyrux npodeccnoHanbHbIX miatdopmax.

*  OOpartuenue K npoheccopcKo-npenoaBaTeIbCKOMy COCTaBy MPO(UIbHBIX By30B U HAyYHO-
UCCIIEIOBATEIILCKIX HHCTUTYTOB.
3. **[IpoBeaeHue UHTEPBBIO ¢ IKcHiepTamMu:** HR-oT1en cBs3bIBaeTCs ¢ HECKOJIBKUMH IKCIIEPTaMH B
001acTH OpraHMYeCKOW XUMHUH W HAHOTEXHOJIOTHIA IS TIOTYYeHUsT HHPOPMAITUH O JTyUIINX
CHelHanucTax B JaHHOW 00JIaCTH, X KaphEPHBIX MPEINOYTEHUSAX U YPOBHE 3apaOOTHOM IIIATHI.
4. **Pa3paboTka npuBieKaTelIbHOTO NpeioxeHus: ** Ha ocHoBe monmyueHHO# nHpopmanmu
KOMITaHUs pa3pabaThiBaeT MpeiIokKeHne, KOTopoe Oy1eT MHTEPECHO LENIEBOM ayIuTOPHH:




KOHKYPEHTOCIIOCOOHAsI 3apaboTHAs TIaTa, BO3SMOXXHOCTh YYaCTBOBATh B HHTEPECHBIX HAyUHBIX
MPOCKTAX, TOCTYIT K COBPEMEHHOMY 000PYI0BaHHIO, BOBMOKHOCTH JIJIsl MPO(GECCHOHAILHOTO POCTa U
00yJeHUsI.

5. **TaprerupoBannas pekiama:** Pa3zpabaTeiBacTcs TapreTHpoOBaHHAs PEKIIAMHAs KAMITAHUS B
COLMAIBHBIX CETAX U MPOQECCHOHANBHBIX TUIATHOPMAX, OPUEHTHPOBAHHAS HA CIICIIUAIUCTOB C
COOTBETCTBYIOIUMH HABBIKAMU U OIBITOM.

**PesynbraT:** brarogaps MapKeTHHIOBOMY MCCIIEIOBaHUIO phIHKA Tpyaa komnanus "HanoTex"
CMOTJIa HAMTH U HAHSATh BEICOKOKBATH(DUIIMPOBAHHOTO CIICIIHAINCTA [10 CHHTE3Y CIIOMKHBIX
OpPraHUYECKUX MOJICKYIL.

Keiic 4:
Bricokast TeKy4ecTh KaJpOB B OTACIIE Ipoaak™*

**Curyanus:** Komnanus "ToprHHBecT" CTONKHYNIACH C BRICOKON TEKYYECThIO KaJpOB B OT/IENIE
npojax. COTpyIHUKH YXOJAT Yepe3 HECKOIBKO MECALIEB MOCTe HaltMa, YTO IPUBOAUT K
3HAYUTENbHBIM 3aTpaTaM Ha MOUCK U 00yYEHHE HOBBIX CHEIHATUCTOB.

**PemieHrne Ha OCHOBE MAPKETUHTOBOT'O UCCIIEJIOBAHMS PhIHKA Tpya:**

1. **AHanu3 npuuuH yBoJbHeHUH: ** HR-0TA€T MPOBOAUT BBIXOAHBIE HHTEPBBIO C YBOJIBHSIOIIUMUCS
COTPYAHUKAMU /ISl BBISIBJICHUS OCHOBHBIX IPUYHH yXO/1a.

2. **]IpoBenenue onpocos:** HR-oTaen npoBOUT ONPOCHI CYLIECTBYIOIIUX COTPYIHUKOB OTIENa
NPOJIaX JUIS OIICHKH UX yJOBJIETBOPEHHOCTH YCIOBUSMH TPYAA, 3apa00THOMN TUIaTON, BO3SMOKHOCTSMHU
JUI KapbepHOI'O pOCTa U KOPIOPATUBHON KYJIbTYPOH.

3. **Ananu3 koHKypeHTOB:** HR-oTnen uzyuaer ycinoBus TpyJa 1 KOMIIEHCALIMOHHBIE ITAKETBHI,
npejiaraeéMble KOHKYpeHTaMH B OTJIeNIe TPOJIaK.

4. **Ananu3 poiHka Tpyaa:** HR-otaen nzydaer TpeboBaHMs K KBaTHU(PHUKALUU U OIBIT padoOTHI,
HpeabsBIseMble K MEHEIKEpaM IO Ipoaaxam, a TaKKe 0XKUJaHHUsI COUCKaTeeH.

5. **Onpenenenue KI04YeBbIX PakTopoB yaepkanus:** Ha ocHOoBe nmomydueHHON nHpopmMauu
OTIpeNIeNAI0TCS KIHUeBble (DaKTOPHI, BIUAIONINE HA YAESP)KaHUE COTPYTHUKOB B OT/IEIIE MPOJIAX.

6. **Pa3paboTka miaHa aeiictBuii: ** Pa3pabaTsiBaeTcs Iu1aH JeHCTBUI, HallpaBJIEHHBIN Ha
yIy4IllIeHue YCIOBUM Tpy/a, MOBBIILIEHUE 3apab0THON IUIaThl, CO3JaHUE BO3MOXHOCTEH 115
KapbepHOTO pocTa U POpMUPOBAHHE MTO3UTHUBHON KOPIIOPATHBHOMN KYJIbTYPHI.

**PesynpraT:** brarogaps MapKeTHHIOBOMY MCCIIEZIOBAHUIO phIHKA Tpyaa komnanus "TopruBect”
CMOTIJIa BBISIBUTH IPUYMHBI BEICOKOW TEKY4YeCTH KaJpOB B OTJIENIE MPOIaX U pa3paboTaTh I1aH
JICMCTBH, HAIIPABJICHHBIN Ha YAEP/KaHUE COTPYIHUKOB.

Keiic 5:
[TpuBeueHNEe MOJOABIX CIICIIUATHUCTOB B KOMIIAHUIO ™ *

**Curyanuus:** Komnanus "MHHOBanus", 3aHuMaromascsi pa3paboTKoi mporpaMMHOro odecredeHus,
UCTIBITHIBAET TPYIHOCTH C MPUBJICICHUEM MOJIOJIBIX CIIEIIHATNCTOB. BBITYCKHUKH By30B IPEIIIOYHTAIOT

pa6OTaTB B KPYIIHBIX MCKAYHAPOIHBIX KOMITaHUAX.

**PemeHue Ha OCHOBE MapKCTHHI'OBOT'O UCCIICIOBAHUSA PBIHKA pr,[[a:**




1. **Omnpenenenue neneoir aygurtopuu:** HR-oTaen ompenenser XapaKTEPUCTHKHA MOJIOIBIX
CHELMAITNCTOB, KOTOPHIX KOMIAHMS XOUYET MpUBJIEYb (MHTEPECHl, IEHHOCTH, MOTHBALUS, KaHAJbI
KOMMYHHUKAIUH).

2. **[IpoBenenue onpocoB CTyAeHTOB: ** HR-0Tae MPOBOAUT ONPOCH CTYACHTOB MPOGUIBHBIX BY30B
JUTSL M3YYEHHsI X IPEANOYTEHUH Ipu BEIOOpE paboToaarers.

3. **Apanmu3 coumanbHbeIX ceTei:** HR-oTmen m3y4yaer coluaigbHBIE CETH, MOMYNISAPHBIE CPeau
MOJIO/IBIX CIICIIMAIMCTOB, JUISl BBISIBICHHS UX MHTEPECOB M MPEATIOYTECHUI.

4. **AHanu3 mMporpaMMm CTaKUPOBOK KOHKYpeHTOB:** HR-oTmen m3ydaer mporpamMmbl CTaKUPOBOK,
npejagaraeMble KOHKYPEHTaMH, JUTS BBISBICHUS JTYUIINX ITPAKTHK.

5.  **PagpaboTka mpuBIEKaTeNbHOrO mpemiaoxkenus:** Komnanus paszpabaTeiBaeT mHporpamMmy
CTaXMPOBOK, OPUEHTUPOBAHHYIO HA MPUBJICYCHUE MOJIOJBIX CIEIHANINCTOB. [IporpamMma BKiIo4yaeT B
ce0s. BO3MOXKHOCTh pPAa0OTHI HAJ HMHTEPECHBIMH MPOCKTaMH, OOyYCHHE HOBBIM TEXHOJOTHSM,
HACTaBHUYECTBO OIBITHBIX CIEIUAIMCTOB M KOHKYPEHTOCIIOCOOHYIO 3apa0OTHYIO IJIaTy.

6. **AxtuBHoe mpozaBrkeHue:** [IporpamMma CTaXMPOBOK AKTHBHO MPOJBUTACTCS B COLMAIBHBIX
CeTsiX, Ha ipMapKax BaKaHCHUH M Ha caiiTaX By30B.

**PegynpraT:** braromaps MapKeTHHIOBOMY HCCIEIOBAaHHUIO pbIHKA Tpyna kommanus "MHHOBanus"
cMoria pas3paboTaTh NPUBIEKATEIBHYIO MPOTrPAMMY CTOXKHPOBOK M YCIICHIHO IMPHBJICYb MOJIOJBIX
CHEIHAIIUCTOB.

Ketic 6:
Bbixo Ha HOBBINM pernOHaANbHBIN PHIHOK™*

**Curyanus: ** Komnanus "CtpoiiPernon" mianupyer BbIX0/ Ha HOBBIH PErHOHAIBHBIA PHIHOK M XOUET
HaHATh KBUIN(UIMPOBAHHBIX CTPOUTEIEH U HHXKEeHepoB. OIHAKO KOMIIaHUs HE UMeeT UH(OpMAIU O
PBIHKE Tpy/Ja B JAHHOM PErHOHE.

**Pemrenne: **

1. **Onpenenenue norpedbnocreit:** HR-oTaen onpenenser, kakue CHeUAIUCTHl HEOOXOAUMBI IS
peanau3ayy IPOeKTOB B HOBOM PETHOHE.

2. ** Ananu3 peiHka Tpyna:** HR-oTnen npoBoauT aHanu3 pelHKa TpyJa B HOBOM pErvoHe:

M3yueHne MECTHBIX CaliTOB BakKaHCUM U ra3eT ¢ 0ObIBICHUSIMU.

[Torck MECTHBIX KaJPOBBIX ar€HTCTB.

CBs3b ¢ MECTHBIMU IPOPHILHBIMU YU€OHBIMU 3aBEICHUSMH.

W3yueHne akTHBHOCTH KOHKYPEHTOB B PETHOHE.

3. **Omnpenenenue ypoBHs 3apaboTHON miatel:** HR-oTaen onpenenser ypoBeHb 3apab0OTHO IIaThI
JUTSL CTPOUTENEH Y MHKEHEPOB B HOBOM PETHOHE.

4. **QOmnpenenenue ycinoBuil Tpyna:** HR-otaen ompexpensier ycioBus Tpyna, KOTOpble OyayT
NIPUBJIEKATEIBHBI UTSI MECTHBIX CIICITHATUCTOB (TpaduK paObOTHI, COIMATBHBIN MAaKET, BO3SMOXXHOCTH IS
00y4YeHHs U TIOBBIIICHHS KBATU(PHUKAIINN).

5. **Pa3pabotka niaHa Haiima: ** Ha ocHOBe mosryueHHOM nH(popmMaluy pa3padbaTbiBaeTcs MIaH HaliMa
CTpouTeNel 1 MHKEHEPOB B HOBOM PETHOHE.

* ¥ ¥ %

**PesynbraT:** brarogaps MapKeTMHIOBOMY MCCIIEZOBAaHUIO pbIHKA Tpyaa komnanus "CtpoitPernon"
CMOTJIa MOJIyYUTh HEOOXOJUMYI0 HH(OPMAILIMIO O PhIHKE TPYyJla B HOBOM PErHOHE M YCHEIIHO HaHSITh
KBAJTM(HULIMPOBAHHBIX CTPOUTEICH U MHKEHEPOB ISl PEAIU3allii CBOMX MTPOEKTOB.

Keiic 7:




CokpalnieHue pacxoqoB Ha peKpyTUHT B [T-komnanuu

Curtyarusa: [T-komnanus "KonMactep" TpaTUT 3HAUYMTENbHBIE CpPEICTBA HA MPHUBICYEHUE HOBBIX
COTPYIHUKOB, OCOOCHHO pa3pabOTUMKOB. 3aTpaThl HA Pa3MEIICHHE BaKaHCUH, YCITyTH PEKPYTUHTOBBIX
areHTCTB U NpoBeleHue cobeceoBaHU OYeHb BBICOKHU, a 3(()EKTUBHOCTh HaliMa OCTaBISIET *KeJlaTh
JYYILETO.

Ananus u Pemenue

1. Onenka TeKymuMx 3aTpaT Ha peKpyTHHr: Heo0XoauMo feTaibHO MPOaHAIM3UPOBATh BCE 3aTPAThl HA
PEKPYTHUHT 3a ITOCJIECIHUM TOL:

* 3arpaThl Ha pa3MeIleHUe BaKaHCHI Ha Pa3IMYHbIX mIaTGopmax (CalThl, COIMATIBHBIE CETH, IJIATHbIC
pecypchl).

* 3arpathl HA YCIYTU PEKPYTUHTOBBIX areHTCTB (KOMHCCHOHHbIE, aDOHEHTCKAs I1J1aTa).

* 3Barpatsl Ha BHYTpeHHHe pecypchl (Bpemss HR-crenmamucroB, 3aTpaThl Ha OpraHu3alMio
cobeceoBaHmin).

* 3arpathl Ha aJaNTaLUIO0 HOBBIX COTPYIHUKOB (0OyueHHe, HACTABHUYECTBO).

2. Ananu3 UCTOYHUKOB HaiiMa: OmpeennTh, Kakue UICTOYHUKY HaiiMa Hanbolee 3()(heKTUBHBI C TOUKU
3peHUsl CTOUMOCTH U Ka4eCTBa KaHINJATOB.
3. BHeapeHne MapKETUHTOBBIX MHCTPYMEHTOB:

» Passutue HR-Openna: Coznanue npusnekarensHoro HR-6penia koMnaHuy B COIMAIbHBIX CETX,
Ha CHEIHUaIM3UpPOBaHHBIX (Qopymax u caiitax. IlyOnmkanusi KOHTEHTa O KOPIOPATUBHOM KYNbTYpE,
MHTEPECHBIX IIPOEKTaX U BO3MOXKHOCTSX VISl pA3BUTHS.

. IIporpamma pexomenganui: BHenpeHune nporpamMmel pPEeKOMEHIALUMWA Uil  COTPYAHHUKOB,
npejyiararolieil 60Hychl 3a yCIelHble peKOMEeH/1alluu.

* TaprerupoBanHas pexsiama: Vcronb3oBaHHe TapreTUPOBAHHON pPEKJIaMbl B COLIMAJIBHBIX CETSX,
OPUEHTUPOBAHHOW HA MOTEHIMAIBHBIX KaHIUJATOB C ONPEIEICHHBIMU HABBIKAMH U OIIBITOM.

* ABTOoMaruzamusi pekpyTuHTa: BHenpeHue cucrtembl aBToMaruzanuu pekpyruHra (ATS) nms
ONTUMU3AIMHU ITpoIiecca 0TOOPAa U KOMMYHUKALIMKU C KaHUIaTaMH.

4. Ouenka skoHomMuueckod 3¢ddextuBHocTU: Ilocne BHeApeHHS MapKETUHIOBBIX WHCTPYMEHTOB
HE00XO0/IMMO PETYJISIPHO OTCIEKUBATH CIEYIONIUE TOKa3aTelu:

* CroumocTh Haitma ogHoro corpyanuka (Cost Per Hire).

* Bpewms 3akpeitus Bakancuu (Time to Fill).

» KonmuecTBo kaueCTBEHHBIX KaHIUAATOB, IPUBJICUYEHHBIX C TIOMOIIIBIO KaXK/I0T0 KaHala.

* YPOBEHb TEKY4ECTH KaJPOB CPEIU HOBBIX COTPYIHUKOB.

Pesynbrar: bnaronapss BHEIPEHUI0 MApKETUHIOBBIX MHCTpYMEHTOB kommnanusa "KogMacrep" cmorna
3HAUUTENIBHO CHU3UTH 3aTPaThl HA PEKPYTUHT, TOBBICUTH 3(()EKTUBHOCTh HaliMa U yIy4IIUTh Kau€CTBO
IIPUBJIEKAEMbIX KaHIuAaToB. COKpallleHWEe pacxoJOB Ha PEKPYTUHIOBBIE AareHTCTBA M IIJIAaTHbBIE
m1atGopmMbl  KOMIIEHCHPOBAJOCh TMoOBbIIeHHEM 3(dexktuBHocTn HR-Openna u  mporpamMmbl
PEKOMEHJALIHA.

Keiic &:
HOBBIHIGHI/IG JIOSIJIBHOCTHU COTPYJIHI/IKOB U CHUKCHUC TequeCTH Ka}lpOB B pO3HH‘-IHOI>'I CECTHU

Curtyanusa: Po3nuunas cetb "ToprlleHTp" crankuBaeTcs C BBICOKOW TEKYYECTBIO KaJIpOB CpEIH
MPOJABIIOB-KOHCYJIBTAHTOB. 3aTpaThl Ha TIOCTOSHHBIA TIOUCK, OOy4YeHHE U aJanTallli0 HOBBIX
COTPYAHUKOB 3HAYMTEIILHO CHUKAIOT MPUOBLTLHOCTH OM3HECa.




Ananns u Pemenune

1. Onenka 3arpar Ha TeKydecTb KaapoB: HeoOXoaumo OLIEHHUTh NpsiMble M KOCBEHHBIE 3aTpaThl,
CBSI3aHHBIE C TEKY4YECTbIO KaJpOB:

* 3aTpaThl Ha IIOUCK U HallM HOBBIX COTPYIHHUKOB (peKjiama, YCIIyTH KaJpoBbIX areHTcTB, Bpemsa HR-
CIIELUATTUCTOB).

* 3arpatrhl Ha 00y4YEHHUE U aJaNTALI0 HOBBIX COTPYIHHKOB.

+ [IloTeps mMpOM3BOOUTEIHHOCTH M3-3a HE3AKPBITHIX BaKaHCHW W HHU3KOW KBaTU(HUKAIIMH HOBBIX
COTPY/AHUKOB.

* CHMXEHHe KauecTBa 00CITy)KMBAaHUS KJIMEHTOB.
2. AHanu3 NpUYUH TeKy4yecTu Kajapos: IIpoBeneHne onpocoB U BBIXOAHBIX MHTEPBBIO IS BBISBICHUS
OCHOBHBIX IPUUYUH YX0J1a COTPYAHHUKOB:

* Henocrarounas 3apaboTHas 1uiata.

* OTCcyTCTBHE BO3MOXKHOCTEH ISl KAPHEPHOTO POCTAa.

+ Ilnoxue ycinoBus Tpyna.

* HenocraTounas npu3HATEIBLHOCTD U MOJEPHKKA CO CTOPOHBI PYKOBOJICTBA.
3. BHepeHrne MapKeTHHIOBBIX HHCTPYMEHTOB:

» [Iporpamma nosuteHOCTH: Pa3paboTka mporpamMMsbl JIOSUTBHOCTH JUISI COTPYAHUKOB, BKITIOYAOIICH
OOHYCBI, CKU/IKH Ha MPOIYKIIMIO KOMIIAHUHU, YYaCTHE B KOHKYpPCaxX M pO3bIIPHILIAX MPU30B.

* BHyTpeHHHE KOMMYHUKAlMM: YIIydllleHUE BHYTPEHHMX KOMMYHUKALMNA JJi1 IOBBILICHUS
UH(GOPMHUPOBAHHOCTU COTPYTHUKOB O HOBOCTSIX KOMIIAHUH, JI0C
TUKEHUSIX U BO3MOYKHOCTSX JJISl Pa3BUTHSL.

*  PasButHe KopropaTuBHON KynbTypbl: Co3aHue IO3UTHBHOM KOPIOPAaTUBHOM KYJIbTYPHI,
OCHOBaHHOW Ha yBa)K€HUU, IPU3HAHUU U TIOJIEPKKE COTPYIHUKOB.

* [Iporpammsl 00ydeHus u pazutus: [IpenocraBienue coTpyAHUKaM BO3MOXKHOCTEH JJIsl HOBBIILICHUS
KBaJIM(UKALMY U KaPBEPHOT'O pOCTa (TPEHUHIH, CEMUHAPbI, CTAXKUPOBKH).
4. OneHka 5KOHOMUYECKOH 3(h(heKTUBHOCTH:

* CHIKEHUE TEeKYyYeCTH KaJpOB.

* [loBblIEHNE YPOBHS yI0BIETBOPEHHOCTH COTPYAHHUKOB.

* VYBenuueHue Npou3BOJUTENBHOCTH TPYAA.

* ViyuiieHue kauecTBa 00CIyKUBaHUS KJIHMEHTOB.

» CokpalieHue 3aTpaT Ha peKpyTHUHT U 0OyueHue.

Pesynbrar: bnarogaps BHeIpeHHMIO MapKETMHIOBBIX MHCTpyMeHTOB kKommnanus "Toprllentp" cmormna
3HAYUTENBHO CHU3UTh TEKY4ECTh KaJpPOB, IOBBICUTH JIOSJIBHOCTD COTPYAHUKOB U YIYUIIUTH Ka4eCTBO
oOcinyxuBaHusl KiueHTOB. CHIKEHHE 3aTpaT Ha pPEKPYTMHI U 0O0ydeHHe KOMIIEHCHpPOBAJIOCh
MOBBIIIEHUEM ITPOU3BOIUTENILHOCTH TPYAa U MPUOBUILHOCTH OU3Heca.




