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OIIK-4

Criocoben NpUHUMATD
9KOHOMUYECKH u
(buHAHCOBO 000CHOBaHHBIC
OpraHU3aluOHHO-

yIPaBJICHYCCKUE pelIeHus
B npodeccCHoHaTbHOM
JACATCIIBHOCTN MW HECTHU 3a HUX
OTBETCTBEHHOCTh

OIIK-4.1. 3HaeT NpPUHLUIEBI
pa3pabOTKH  YIPaBJICHUYECKUX
peuieHuin Ha  pPa3iIUYHBIX
YPOBHSIX XO3sIICTBOBAHUS.

OIIK-4.2. 3Haer
OCHOBHEIE THUIIBI
OpraHU3aIOHHO-

YIOPABICHYECKUX pEUICHUN B
YCIIOBUSIX HEOIPEACIEHHOCTH U

pucKa.
OIIK-4.3. VYMeer
pa3pabaTsiBaTh BapHaHTHI

YIPABJICHYECKUX PEIICHUM U
000CHOBBIBaTh HMX BBIOOP Ha
OCHOBE KPHUTEPHUEB COIMAIBHO-

YKOHOMMYECKOH

3¢ dEKTUBHOCTH.

OIlIK-4.4. VYmeer HaXxOIuUTh
yTH CHHIKEHHUS
9KOHOMHUYECKHX, COLHAIbHBIX
PHCKOB u HECTH

OTBETCTBEHHOCTh 3a MPUHSTHIC
yIpaBJIeHUECKHUE PEIICHUS
OIIK-4.6. Bnageer MeTogaMu u
HaBBIKAMHM BBIOOpa BapHAHTOB
YOPABICHYECKUX pPEIICHUN B
npodecCuoHaTBHOM
JIeITEeIIbHOCTH

OIIK-4.7. BimageeT MeTOIUKOM
pa3paboOTKu W peanu3aruu
ONTUMAJILHBIX YIPAaBIECHUYECKUX
penieHui.

KonrakTtHas pabota:
JIEKIINH,

MPAKTHYECKHE 3aHATHS
CamocrosTenpHas

pabora




I1K-1

Crniocoben (dbopmMHpOBaTH
CTPaTEerH4ecKyro

UHTETPUPOBAHHYIO
yIpaBICHUS pHCcKamu,
MNoAACPKNBATH YPOBCHB
pucka, 00eCIeunBaOIIEro
HETPEPHIBHYIO SKOHOMHYECKH
0e30IacHyI0 JEATEIBHOCTh U

CUCTEMY

YCTOWYUBOE pa3BuTHE
OpraHu3ainui, COLIMAJIbHO-
DKOHOMUYECKUX CUCTEM U
IIPOLIECCOB  HA  Pa3IM4YHBIX

YPOBHSIX YIIPaBJICHUSA

TIK-1.1. Onpenenser u
MOHMMaeT Lead M 3ajad,
TEPMHHBI u MIPUHIUIIGI,
CTaHJApThl, CTPATETUU PHUCK-
MEHEKMEHTA; KOHLEMIINH,
TEOPHH KOPIIOPAaTUBHBIX
(uHaAHCOB; IIPUHLINIIBI
IUTAHUPOBAHMS u
MIPOTHO3UPOBAHHUS; METOIBI,
TEOPUM,  MOJENH,  CIOCOOBI,

WHIUKATOPHI U METOTUKH OLIEHKU
(MOHHMTOpPUHTA) W YIpaBJICHUS
pHUCKaMu; HOPMBI
KOPIIOPAaTUBHOIO  yIIPaBJICHUS,
METO/I0JIOTHYECKHE OCHOBBI
co3laHus U (PyHKIIMOHUPOBAHUS
HMHTETPAIBHON CUCTEMBI
yIpaBIeHUs]  PUCKaMU u
HSKOHOMHYECKOI 0e30IacHOCTH;
TIPUHIIHAITBI CO3JTaHHS
CTaH/JapTOB, METOAUYECKUX H
HOPMATHBHBIX  JIOKYMEHTH B
chepe obecnieueHus
(YHKIMOHUPOBAHHUS u
KOOPIMHAIIUU nporecca
yIIpaBJICHHs] PUCKAMU

KonrakTtHas pabota:
JIEKIINH,

MPAKTHYECKHE 3aHATHS
CamocrosTenpHas

pabora

[IK-1.2.  OO6pabarpiBaeT U
aHanu3upyer  UHGMOpMAIHIO,
MIPUMEHSATD MPUHITUTIBI,

METO/Ibl, METOJUKU OIIEHKH U
MOHHUTOPHHTA PHCKa B OILIEHKE
CTOMMOCTH U 3G (EKTUBHOCTH,
TUTAHUPOBAHHUH,
KOPIOPaTUBHOM
paccuuThIBaTh noKazaresu
(MHAMKATOPHI) OLICHKH
BEJIMYMHBI PUCKA U PECYpPCOB
JUIS 3¢} PEKTUBHOTO
(YHKLIMOHUPOBAHUS
ro/ipa3/ieIeHUs/OpraHu3aIuu;
MIPOrHO3UPOBATh, TECTHPOBATH
U BepU(UIIPOBATH METOTUKHU
yIpaBiIeHUs pUCKaMU;
TUTAHUPOBATH,
KOOPJIMHHUPOBATb,
pa3pabarpiBaTh CTaHIAPTHl U
JIOKaJIbHbIE HOPMATUBHbIE aKThI

yIIpaBlICHUH;

B cthepe obecrieueHus
(YHKIIMOHUPOBAHUS u
KOOPIMHAITUN nporiecca
yIIpaBICHHUS pUCKaMu u

YKOHOMUYECKOH 0€30IaCHOCTH




IIK-1.3. PaspabarniBaer,
BHEJIPSICT, KOHTPOJIUPYET
(MOHUTOpUT), TOAAEPKUBAET
(GYHKLIMOHUPOBaHUE

UHTETPUPOBAHHOM  CHUCTEMBI
yIpaBiIeHUsI pHCKaMu U
HKOHOMHUYECKOH 0e30MacHOCTH;
CTPOUTh MOJIENH
KOPIIOPAaTUBHOM CHCTEMBbI
yIIpaBJICHUS pHUCKaMU;
IIPUHUMATh peleHus,

pa3pabarbiBaTh PEKOMEHIAIIHIA

[0 NPUHATUIO pEUIeHUHd U
KOHCYJIBTHPOBAHUIO 1o
BOIIpOCam yIpaBIICHUS

PpUCKaMHU B OpraHu3aliun

Paznen 2. TunoBble KOHTPOJIbHBIC 3a/IaHUsI U HHBIC MaTepualbl,

Heo0XoaMMBbIe VISl OLleHKHU MJIAHMPYEMbIX Pe3yJIbTATOB 00yUeHUsl 10 JUCIUIINHE
(omeHo4HbIE cpeacTBa). OnUcaHue MoKa3aTejled U KpUTepHeB OLEHNBAHUS KOMIIeTEHIM,
onucaHHe IIKAJ OLeHMBAHUS.

Tun 3aganus

Nucrpykuus

3a,I[aHI/Ie 3aKpbITOTO THUIIA C BBI60pOM OIHOTO
NN HCCKOJIBKHUX OTBETOB

IIpounTaiite TeKCT M BbIOepeTe NMPABHJIbHBIA OTBET
(Ecnu HeckonbKO OTBETOB,
Bbl0epeTe NpaBUJIbHbIE OTBETHI)

TO NPOYUTAUTE TEKCT M

BaI[aHI/Ie 3aKpBITOTO TUIIA HA YCTAHOBJICHHC
COOTBCTCTBHUA

HquHTaﬁTe TEKCT M1 YCTAHOBUTE COOTBETCTBUE

BaI[aHI/H[ 3aKpBITOr0 TUIIa HA YCTAHOBJICHHUE
HpaBI/IJIBHOﬁ NOCJICIO0BATCIIbHOCTHU

HquHTaﬁTe TEKCT 1 YCTAHOBUTE MMOCJIEA0OBATC/IILHOCTH

3aiaHusl KOMOMHUPOBAHHOIO THIIA C BEIOOPOM
OJTHOTO BEPHOT'0 OTBETA C 000CHOBAaHUEM

0OTBE€TA

IIpounTaiite TekcT, BbIOCpHUTE NPABUIbHBIN OTBET U
3aNMIIATEe aprYMeHThl, 000CHOBBIBAIOLINE BBIOOP

3aaHusi KOMOMHHPOBAHHOTO THIIA C BEIOOPOM
HECKOJIbKMX OTBETOB ¢ 000CHOBaHUEM

O0TBCTOB

IIpoyurajite TeKCT, BbIOCPUTE NPABH/IbHBIE OTBETHI U
3aNMIIATEe APrYMEHThbl 000CHOBBIBAKOIINE BHIOOP

3aaHus C pa3BEpHYTHIM OTBETOM

IIpounTaiite TeKCT U
000CHOBaHHBI OTBET

3alMIIUTe Pa3sBepHYTbIA

CUCTEMA OIIEHUBAHUS 3ATAHUI




Twun 3agaHusa YKasaHus no oueH1BaHUIO PesynbTart
OLleHMBaHNA
3ajaHMe  3aKpbITOro TUMa  Ha 3afjaHve  3aKpbITOr0 TuMa Ha  YCTaHOB/EHMe BepHO/HeBepHO
NpaBWIbHO YCTaHOB/EHbI BCE COOTBETCTBUSA
3ajaHns  3aKpbLITOro  Twna  Ha 3afjaHve  3aKpbITOrO TuMa Ha  YCTaHOB/EHMe BepHO/HEBEPHO
MOC/E[0BATENLHOCTY BEPHbIM €C/IM  MPaBWIbHO  YKasblBalOTCH BCe
ggﬁgﬁﬁgBalgﬂ%moﬁﬁgosaHHoro TWMa C BEIOOPOM
3afaHna KOM6UHMPOBAHHOIO THMa ¢ BepHo/HeBepHO
BLIGOPOM O/HOr0 BEPHOTO OTBETA C O[lHOrO BEpHOro OTBeTa W3 MNPeAOXEeHHbIX C
060CHOBAHMEM 060CHOBaHMEM CUMTAETCS BEPHbIM €C/ NMPaBU/IbHO
yKazaH OTBeT W  MpuBefeHbl  KOPPeKTHble
aprymeHTbl, UCMO/b3yeMble NPy BbIGOpe OTBeTA.
3afilaHMe KOMOGWHMPOBAHHOIO TWMa C BblIGOPOM
3agiaHna KOMOMHMPOBAHHOTO TWNa C BepHo/HeBepHO
BbIGOPOM HECKOMbKMX 0TBETOB ¢ | HECKOMbKAX — OTBETOB 13 MPEANIOKEHHbIX  C
060CHOBaHVEM 060CHOBaHMEM CUMTAETCA BEPHbIM €C/IN NPaBU/IbHO
yKaszaHbl OTBETbl W MPUBELEHbl  KOPPEKTHbIe
aprymeHThl, MCNONL3YeMble NPU BhIOOPE OTRETA
3alaHnsa OTKPbLITOro Tuna ¢ 3a/laHns OTKPLITOro TUMa C Pa3BepHyTbIM OTBETOM
A P an P passepHy BepHo/HeBepHO
pa3BepHyTbIM OTBETOM CUMTAEeTCH BepHbIM, EC/IN OTBET COBNALAeT C
3Ta/IOHOM MO COAEPXKAHWIO M MOJTHOTE.

3.KOHTpOJIbeIe 3alaHusl WM HHBIC MaTepHuaJjibl, HeOGXO)]HMI)Ie AJIsE NpoueaAypbI

OlleHUBAHUS 3HAHMI, YMeHUI, HABBIKOB U (MJIM) ONBITA 1eATEJbHOCTH, XapaAKTEePU3YIOIIHX
Tanbl (OPMUPOBAHHUS KOMIIETEHIHIl B Npolecce 0CBOEHHUS OCHOBHOM MpodeccuoHaIbLHOI
o0pa3oBaTe/IbHOM POrPaMMBbl

3.1. 3apanus 1A NPOBEACHUS TEKYIIero KOHTPOJIsI 00y4ar0uXCs

Tema Conep:xanue Bonpoca Komnerenumnu Ypoeens
AUCUMILIHHBI OCBOEHMS
Tema 1 IIpouumatime mexcm u evloepeme OIIK-4.2. 3Haet OCHOBHbBIE tuisl | BazoBblid
n NpasunIbHbLL OMEem OpraHU3allMOHHO-YIIPABIEHYECKUX pPELIeHUI
OHSITHE i

1. TInmaBHas  menb  BEHUYYPHOTO | B YCJIOBHAX HEONPENEIEHHOCTH U PUCKA.
BEHYYPHOI'0

NpeAnpUHAMATEIIS: 1-3 MUHYTBI
OousHeca. [IK-1.1. Ompenensier w TOHMMAaeT MEIH U

A) mpuoOpecTH KOHTPOJIBHBIN IakeT
aKUM{ TIPennpHusITHs A KOHTPOJS 3a
MIPUHATHEM CTPATETHYECKUX PELICHUH;

B) npruoOpecTr makeT akIuii MEHbILINH,
YeM KOHTPOJBHBIA JUIS  TOJYYCHHUS
CTaOMIILHOTO JI0X0a B JIOJITOCPOYHOM
MEPCIIEKTUBE B BUJIC AUBHUICHIOB;

B) npuo6pectyn nakeT akiuii MEHBIINH,
4em KOHTPOJIBHBIIN JUTS
(hMHAHCHPOBAHNS PUCKOBAHHBIX

3aJlaud, TEPMUHBI U TPUHIMIIBI, CTaHIAPTHI,
CTpaTeruu PHUCK-MEHEKMEHTA; KOHIIETILINH,
TEOpUHU KOpPIOpPaTUBHBIX (uHaHCOB;
MIPUHLIUIIB TUTAHUPOBAHUSA u
MIPOrHO3UPOBAHUS; METO/IBI, TEOPUHU, MOJIENH,
CHOCOOBI, WHAWKATOPHl U METOIUKH OLIEHKH
(MOHUTOpPHHTA) W YOPAaBICHHUA PHUCKAMU;
HOPMBI KOpPIIOPaTHBHOTO YIPaBICHHUS;
METOZOJIOTMYECKHE OCHOBBI CO3MaHHUA U
(hyHKIIMOHUPOBAHHST WHTETPAIIbHON CHUCTEMBI
yOpaBIEHUA pPUCKaMHU W OSKOHOMHUYECKOH
0e3omacHoCTY; MPUHLIUIIBI CO3/1aHusA




MPOEKTOB (UPMBI H TONYYCHUS B

CTaHAapTOB, MCTOAUYCCKUX W HOPMATUBHBIX

OyzyleM J0X0/a 3a CUeT €ro MPOJaXH; | JAOKYMEHTHI B chepe o0ecredeHust
. | ®yHKIHMOHMpOBaHUS u KOOpJIMHAIUN
D npnoﬁpe“:cTn TTAKETRI amm]f Ipolecca yIpasieHUs! pUCKaMU
NpeNPUATUH Pa3IHYHBIX oTpacJei
IJIs IMBepcu (puKauy pICKOB
WHBECTHIMOHHBIX BJIOKEHHUIA.
Ilpouumatime mexcm u evibepeme OIlK-4.1. 3naer npuHIUIB pa3paboTku | ba3oBblii
npasUIbHBIL OMEem YIPaBICHYECKUX pPEIIEHUI Ha pa3IudHbIX
YPOBHSIX X03HCTBOBaHHUS.
2. Yo siBIsieTCS OCHOBHBIM 0K.12. 06 1-3 MUHYTBI
00eCIeYeHHEM MPENOCTABIAEMBIX it pabaTbiBacT M aHANM3MPYeT
(MHAHCOBBIX PECYPCOB IIPH MH(GOPMALHIO, ~ HPUMCHATH  MPUHLMIIBL
BEHYYPHOM (l)PIHaHCHpOBaHI/II/I: METOABI, MECTOOAUKHU OLCHKHW W MOHUTOpHHIA
A) UHBECTUIIOHHBIH MTPOEKT; pucka B OILICHKE CTOUMOCTH u
b) rocynmapcTBeHHBIE TapaHTHH; 3 hexkTHBHOCTH, IJIAaHUPOBAHUH,
B) 3as0r umyIecTBa HHUIMATOPOB KOPIIOPaTHBHOM YIPABIICHUH, PaCCUUTHIBATH
HPOCKTAa, MoKa3arenu (MHAMKATOPhI) OLIEHKU BETNYUHBI
I') nonst B ycTagHoM KanuTasie pucka W pecypcoB s 3h(HEKTHBHOTO
(maxer aKuuii) (GyHKIMOHUpPOBAHUS
MOJIPa3/ICIICHUS/ OpraHU3alliH;
MIPOTHO3UPOBATb, TECTHPOBATh u
BepU(UIMPOBAaTh  METOAUKU  YIPAaBICHUS
pUCKaMH; IUIAHUPOBaTh, KOOPAMHUPOBATH,
pa3pabarbeiBaTh CTaHAAPTBl U JIOKAJIbHBIC
HOpMaTHBHBIC akKThl B cdepe obecneueHus
(YHKIMOHUPOBAHUS u KOOpJIUHAIIH
mporecca yIpaBiIeHUs pUcKamu u
9KOHOMHYECKOH 0€3011aCHOCTH
Ilpouumatime mexcm u gvibepeme OIIK-4.1. 3naer npuHOunbel pa3pabotku | Ba3zoBblit
NpasUIbHLIL 0OMeem YIPaBICHYECKUX PEIIEHUH Ha Ppa3IUYHbIX
YPOBHSIX XO35IICTBOBaHHUSI.

3. OcoOEeHHOCTBIO BEHIYPHOTO MK-12.  OBoad 1-3 MUHYTBI
NpeIPHHIMATETBCTBA 2. pa0OaTbiBaeT ©  aHAJIM3HUPYET
SBJISETCS ... WHPOPMAIMIO,  MPUMEHATh  NPUHIIMIIBL,

A) BBICOKUM PHMCK OCYLIECTBJICHUA MCTOABI, MECTOAUKU OLCHKHW W MOHUTOPHHIA
HHBECTHIU pucka B OIICHKE CTOMMOCTH u

b) nogunHEeHHOCTH KPYITHBIM 3P PEeKTHUBHOCTH, TUTAHUPOBAHUH,
IPENIPUATUAM KOPIOPAaTUBHOM YIIPABJICHUH; PacCUUTHIBATh

B) 1n1uTensHOCTD KU3HEHHOTO IIUKTIA MoKa3aTeny (MHIUKATOPHI) OIIEHKH BEITMYUHBI
OpraHusann pucka ® pecypcoB s 3(PHEKTHBHOTO

I') nesTenbHOCTH TONBKO Ha OCHOBE (YHKIMOHMPOBAHIS
3ACMHOTO KaftTata MojIpa3/ieIeHus/OpraHu3alnig;

IIPOTHO3UPOBATH, TECTUPOBAThH u
BepU(UIPOBATh  METOJAWKH  YIIPaBJIICHUS
pUCKaMH; TUIAHHPOBaTh, KOOPAMHHPOBATH,

pa3pabarbeiBaTh CTaHAAPTHI W JIOKAIbHBIC
HOpMaTHBHBIE aKThl B cdepe obecneyeHus
(YHKIMOHUPOBAHUS " KOOpAMHALIN




mporiecca yIpaBICHAS puckamu u
9KOHOMHYECKON 06€30MacHOCTH

Ilpouumaime mexcm u évl0epeme | OIIK-4.1. 3uaer npuHuMbl  paspabotkn | IloBbimennH

npaesujibHol omeem YIPaBICHYECKUX PEHICHHH Ha Pa3INYHBIX | bId

4. BernuypHoe (hMHAHCHPOBAHUC YPOBHAX XOSAUCTBOBAHMA. 3-5 MUHYT

UCIIOJIB3YCTCS JULL IPOCKTOB. ... [IK-1.2. OGpaGaTbiBaeT M aHANHM3HUPYET

A) TEXHHYECKOTO IEPEBOOPYKECHHS

B) pacimpenus BhImycKa WHPOPMAIUIO,  TPHUMEHATh  TPUHIIMIIBL,

B) oCBOeHHsI HOBOIi IPOAYKIHH METOJIbI, METOUKU OIICHKH U MOHHUTOPWHTA

I') MmonepHHu3anuu pHcKka B OLICHKE CTOUMOCTH u
3¢ (EeKTUBHOCTH, TJIAaHUPOBAHUH,
KOPIIOPaTHBHOM YIIPABJICHHU; PAaCcCUUTHIBATH
MOKa3aresi (MHIUKATOPbI) OLICHKU BETHYHHBI
pucka W pecypcoB s 3((PEKTHBHOTO
(hyHKIIHOHUPOBAHHUS
MOZIpa3/IeICHUs/OpraHu3aIuHg;
MPOTHO3UPOBATH, TECTHPOBATh U
BepU(UIPOBATh  METOAWKU  YIPaBICHUS
pHCKaMH; ITUIAHUPOBaTh, KOOPAMHHPOBATH,
pa3pabarbiBaTh CTaHAAPTHl U JIOKAJIbHBIC
HOpPMaTUBHBIC aKThl B cepe obOecreueHus
(YHKIIMOHUPOBAHUS u KOOPIUHAIHH
mporiecca  yOpaBICHHsS — PUCKAMU u
HKOHOMHUUECKOI 0€30MacHOCTH

Hpoqumaﬁgne mexcm u evioepeme | OIIK-4.1. 3naer npuHuunsl paspaborku | IloBbIMIEHH

npasuibHbll omeem YIPaBICHUYCCKUX PEIICHHH Ha Pa3IHYHBIX | b
YPOBHSIX XO35HICTBOBAHUSL.

5. YyacTHUKaMU BEHUYpHOTO 3-5 MUHYT

WHHOBAIIMOHHOT'O MIPOEKTA HE
ABISIFOTCA. . .

A) MHBECTOPHI

b) 3aka3unku pa3zpaboTku

B) noxynarean npoaykuun

I') mpoexTupoBIIMKHI

IIK-1.2. OOpaOaTbiBaeT # aHAIU3UPYET
WHPOPMAIUIO,  MPUMEHSTh  NPUHIIMIIBL,
METOJIbI, METOJTUKU OIIEHKM U MOHHUTOpPWHTA
pucka B OLICHKE CTOMMOCTH "
3¢ EeKTUBHOCTH, TUTAHUPOBaHUH,
KOPITIOPaTHBHOM YIIPABJIEHUH; PacCUUTHIBATH
TOKa3aresu (MHIUKATOPBI) OLIEHKU BETHYHHBI
pucka W pecypcoB s 3(hEPEKTHBHOTO

(YHKIIMOHUPOBAHUS
MOJIPa3/IeIICHUS/OpraHU3alIiH;
MPOTHO3UPOBATH, TECTUPOBATh u

BEepU(PHUIMPOBATE  METOIMKH  YIPABICHHS
pUCKaMH; TUIAHUPOBaTbh, KOOPAMHUPOBATH,
pa3pabarbeiBaTh CTaHAAPTHI W JIOKAIbHBIC
HOpMaTHBHBIE aKThl B cdepe obecneyeHus
(YHKITMOHUPOBAHUS " KOOPHHAIH
mpouecca  ympaBleHHS  PUCKAMHU 17§
HKOHOMHUUECKOH 0€3011acCHOCTH




Tema 2

Benuypuslit
KaIuTall.

OpraHu3anuu MPOU3BOACTBA
WJIH UX COBOKYNHOCTH

B) mporecc pa3paboTku, OCBOESHUS U
BHEJPEHHST HOBOM TEXHHUKH

B) paspaboTka u BHeApEHHUE
OpPraHU3aALMOHHBIX CTPYKTYP
YIOPABJICHUSI IPOU3BOACTBOM

I') KomMMepIranu3aIys HOBIICCTB

pa3pabaTpiBaTh PEKOMEHIANNNA 10 TPUHSTHIO
peuIeHu U KOHCYABTUPOBAHUIO IO BOIPOCAM
YIpaBJIEHUS PUCKAMU B OpraHU3aIuu

Ipouumatime mexcm u gvlOepeme OIIK-4.2. 3Haer OCHOBHBIC Tunsl | baszoBbrit
NpasUIbHLIL 0OMmeem OpTraHU3alMOHHO-YIIPABJICHYECKUX PEUICHUI
B YCJIOBUSIX HEOIPEAEIEHHOCTH U PUCKA.
6.IHHOBALIMOHHBIN LIUKJI HAYUHAETCS 1-3 MUHYTBI
... IIK-1.3. PazpabarsiBacr, BHEIIPSIET,
A) GyHAAMEHTATBHBIX KOHTPOJUpPYeT (MOHUTOPUT), TMOIACPKUBAET
HccIen0BaAHuiA (YHKIMOHUPOBaHUE HWHTETPUPOBAHHON
b) ocBoeHust 3ammycka B CHCTEMBI yIpaBiIeHUs pHrcKaMu "
IPOU3BOJCTBO JKOHOMHUUECKOH  Oe30MacHOCTH;  CTPOHUTH
B) OIBITHO-KOHCTPYKTOPCKUX PaboT MOZIETIH KOPIOPaTUBHON CHCTEMBI
I') BBIXOZ12 HOBO# IIPOAKLIMK Ha YIIPABIICHHs] PUCKaMH; IPUHUMATh PEIICHWS,
PBIHOK paspabarbiBaTh PEKOMEHIALUMA [0 IPUHATHIO
pelIeHUH U KOHCYJIBTUPOBAHUIO [0 BOIIPOCAM
YIpaBJIeHHUs] pPUCKaMU B OpraHU3alun
Ilpouumatime mexcm u OIIK-4.2. 3HaeT OCHOBHEIE Tunsl | bazoBbrii
8blOepeme npasuUibHblll OMeem OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN B
YCIIOBHSAX HEONPEIeNEHHOCTH U PUCKA.
Z)I;)I/Iezl;nmzzoﬁé'ﬂqypnoﬁ IK-1.3. Pa3pabarsiBacr, BHEJIPSET, 1-3 muhyTe!
JeATeTBHOCTH KOHTPONUpPYeT (MOHHMTOPHT), MOIAEPKHUBAET
B) OIIaCHOCTHb BO3HUKHOBECHUS (I)YHKHI/IOHI/IpOBaHI/IC HHTGFpHpOBaHHOfI
HETaTUBHBIX OCJIEACTBUH, CHCTEMBI yIpaBIeHUS pHCKaMu U
CBSI3aHHBIX C IPOM3BOJICTBEHHOH, | JKOHOMUYECKOW  OE30MacHOCTH;  CTPOUTH
(prHAHCOBOM ¥ MHBECTULIMOHHON | MOIENM KOPIIOPATHBHON CHCTEMBI YIIPABJIEHHUSI
ACATCIPHOCTBIO pucKaMmu; MPUHUMATh penienus,
B) BeposiTHOCTB HacTyNUIeHHsI pa3pabarpiBaTh PEKOMEHIALUN 0 MPUHSITHIO
COBBITHS, CBSI3AHHOTO C peleHuii U KOHCYIETHPOBAHHUIO 110 BOIPOCAM
BOIMOKHBIME (PHEAHCOBEIMH YIPaBICHHS PUCKAMH B OPraHU3aLuU
NoTepsAMHU WIH APYTUMH
HEraTUBHBIMH NOCJIeICTBUSIMH
I') BepoATHOCTH HACTYILICHHUS
OTpHLIATENBHBIX (PUHAHCOBBIX
HOCIEACTBUI
IIpoyumatime mexcm u evibepeme | OIIK-4.2. 3Haet OCHOBHBIE tumsl | BazoBblid
NpABUNLHBIL OMEem OpTraHU3allMOHHO-YIIPABJICHYECKUX PEIICHUH B
YCIIOBHSAX HEONPEIeNEHHOCTH U PUCKA.
8. TIponecc-urHoBaLIi — 310. . [K-1.3. PazpabarsiBaer: BHEJPSET. 1-3 munyTI
A) pa3paboTKa U BHeJpeHue P > ApACT,
HOBBIX WIH 3HAYNTEILHO KOHTpOJUpPYeT (MOHHUTOPHT), IOIAEPKUBAET
YJIy4IIeHHBIX (YHKIMOHUPOBaHUE HWHTETPUPOBAHHON
NPOU3BOICTBEHHBIX METO0B, CHCTEMBI yIpaBlIeHUS pHCKaMu u
MpeanoJiaralouxX NpuMeHeHne | SJKOHOMUYECKOH  Oe30MacHOCTH;  CTPOUTH
HOBOT'0 MPOU3BOJACTBCHHOI'0 MOJIEJI KOPIIOPATUBHOW CHUCTEMBI yIIPaBJICHUS
000py/10BaHusl, HOBBIX METO0B | pyCKaMU; IIPUHUMATh peuieHus,




Ipouumarime mexcm u gvioepeme | OIIK-4.2. 3Haer OCHOBHBIC Tunsl | bazoBbii
NpasUIbHLIL 0OMmeem OpTraHU3alMOHHO-YIIPABJICHYECKUX PEIICHUH B
YCIIOBHSX HEOIPEIEIEHHOCTU U PUCKA.
9. HHOBaLIMOHHBIN MPOLIECC — 3TO. .. 1-3 MUHYTBI
A) IIpOLIECe OCBOSHHUS MIPOLYKT- IIK-1.3. PazpabarsiBacr, BHEIIPSIET,
MHHOBALHIA KOHTpOIUpyeT (MOHHTOPHT), TOIAEPKUBACT

B) pagpa60TKa, OCBOECHHUE U (byHKIII/IOHI/IpOBaHI/Ie HHTerHpOBaHHOfI
BHE/IPEHUE MPOLIECC-MHHOBALIUN | CHCTEMBI yrpaBieHHS pHCKaMu "

B) nporecc pazpaboTku SKOHOMHYECKOH  0e30MacHOCTH;  CTPOHTH
TEXHUYECKOH TOKyMEHTAIUH MOJIEIU KOPIIOPATUBHON CUCTEMBI YIPABICHHUS
WHHOBallMOHHOI'O IIPOCKTA pUCKaMU; MPUHUMATD peleHus,

I') nponecc mosiBaenus, paspabarbiBaTh PEKOMEHIALMN 10 HPUHITHIO
PaspaboTKH M 10BEICHUS | heeppii i KOHCYIBTHPOBAHUIO [0 BOIPOCAM
HAyHBIX H TEXHWHECKUX WACH | 1y pieH1s PUCKAMH B OpraHH3aIHI
0 UX KOMMep4ecKoro
HCNOJIB30BAHMA

Ilpouumatime mexcm u gvibepeme OIIK-4.2. 3Haer OCHOBHBIE TumEl | ba3zoBbIid
NPAasunIbHLLL OMEem OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN B
YCIIOBUSIX HEONPEAEIEHHOCTH U PUCKA.
10. W HHOBalIMOHHBIH npornecc | ITK-1.3. PazpaOarsiBaer, BHEJIPSET, 1-3 muhyTe!
SIBIISICTCSL. ... KOHTpONMUpYyeT (MOHHUTOPHT), IONAEPKUBACT
. | dyHKIMOHMpOBaHHE HWHTETPUPOBAHHON
A) CHIOXHBIM, 3aTpaTHbIM, C HH3KOH
CHCTEMBI yIpaBIeHUS pHCKaMu u
OKYIACMOCTRIO 3aTpat SKOHOMHMYECKOW  0€301acHOCTH;  CTPOMTH
B) [POrHO3MPYeMbIM, C BBICOKOil | MOICIH KOPIIOPATHBHOM CHCTEMBI YIPaBICHNS
OKYMAaeMOCTbIO 3aTpaT pucKaMy; HPpUHUMATD peueHus,
pa3pabarpiBaTh PEKOMEHIALUN 0 MPUHSITHIO
B) HUKTAYHBIM, ¢ MPOCTOH | pemreHuii U KOHCYIBTHPOBAHKMIO MO BOIIPOCAM
pealu3aliel, —OTIMYACTCA  HU3KOH | yrpapnenns puckamu B OpraHH3aLun
ce0eCTOMMOCTbIO
I')HeonpenesieHHBIM,
MHOTOBapHAHTHBIM,
BEPOSITHOCTHBIM
Ipouumaiime mexcm u OIlK-4.2. 3uaer OCHOBHBIE tunsl | [oBbIIeHH
gbibepeme npasuibHbllL Omeenn OpraHM3al[MOHHO-YIIPABJICHYECKUX PEIICHUI B | bl
YCIIOBUSIX HEONPEAEIEHHOCTH 1 PUCKA.
o N 3-5 MUHYT
11. OcHoBHOI1 BOpMOIi [IIAHUPOBAHUS | [Txc_] 3. PaspaGarhiBaer, BHETPSIET,
OCYIICCTBIICHHA MHHOBAILIHOHHOTO KOHTPOJHPYET (MOHHMTOPHUT), TMOAIEPKUBACT
TpoekTa ABJIACTCA. .. (YHKIIMOHUpPOBaHUE WHTETPUPOBAHHON
A) OrepaTHBHBIi IL1aH CHCTEMBI yIpaBieHAS pHCKaMu u
SKOHOMHYECKOH  0e30macHOCTH;  CTPOHTH
B) crparernmyeckmit IIaH pasBUTHS | mopenw KOpPIIOPaTHBHOM CHUCTEMBI YIIPaBIECHHUS
NPeANPUATHS (OpraHN3aIKN) pHUcCKamy; [IPUHUMATh peuieHus,

B) 0u3zHec-mi1aH

I') Texan4eckoe 000CHOBaHUE

pa3pabarbiBaTh PEKOMEHIALUI 10 MPUHATHIO
pelIeHU U KOHCYJIBTUPOBAHUIO II0 BOIIPOCAM
YIIPABIICHUS PUCKAMHU B OpTraHU3aLUU




Tema 3

Benuypuslie
(bupmMbI

Ipouumarime mexcm u gvioepeme | OIIK-4.6. Bnameer meromamu n HaBbikamu | BasoBbri
NPABUILHBLI OMEEm BbIOOpa BapUAHTOB YNPABICHYECKUX PEIICHUN

B IPO(eCCHOHABHOI AEATETbHOCTH
12.3¢ddextuBHocTh  B3aumoneiicteus | [TK-1.3. Pa3pabarsiBaer, BHEIIPSIET, 1-3 MuHyTG!
CTaguii  WHHOBAIMOHHOTO  IMKJIA | KOHTPOIUPYET (MOHUTOPUT), MOAJACPKUBACT
oOecrieunBaeTcs. .. (byHKIIMOHUPOBAHHE HWHTETPUPOBAHHOMN

CHCTEMBI yrpaBieHHS pHCKaMu "
A) MHOroo6pasuem SKOHOMHYECKOH  0e30MacHOCTH;  CTPOHTH
OpraHM3alHOHHBIX hopm M | Monenu KOPIOPATHBHOMN CHCTEMbI YIPABICHHS
IKOHOMHYECKHX MEeXaHH3MOB PHCKAMIL IpHHEMATE permerms,
b) enqumHOOOpazmeM opraHU3aIMOHHBIX paspabarbIBaTh PEKOMCHIALMIl 110 HPHHSTHIO
dbopm " MHOroOGpasiem | PELICHHH M KOHCYIBTHPOBAHHIO IIO BONPOCAM
9KOHOMHYECKUX MEXaHU3MOB yHpaBJIeHHs pUCKaMU B OpraHu3alin
B) MHOTOOOpa3neM opraHu3aMOHHBIX
bhopm u eMHO00pazneM
HKOHOMHUYECKHX MEXaHU3MOB
I') ennHOOOpa3neM OpraHU3aIMOHHBIX
(hOopM 1 SIKOHOMHUYECKHUX MEXaHU3MOB
Ipouumaiime mexcm u gvioepeme | OIIK-4.6. Bnageer meromamu u HaBbikamu | Ba3oBblil
NpasUIbHLIL 0OMeem BbIOOpa BapHAHTOB YNPABICHYECKUX PEIICHUN

B IPO(heCCUOHATILHON JCITEIIBHOCTH
13.K  ocnoBubiM  HampasieHusiM | 1IK-1.3. PazpaOarsiBaer, BHEJIPSET, 1-3 muhyTe!
HayYHO-TEXHUYECKOTO nporpecca | KOHTPOIUPYeT (MOHUTOPUT), HOANCPKUBACT
OTHOCSITCH. .. (YHKIMOHUPOBaHUE MHTETPUPOBAHHON

CHCTEMBI yIpaBieHHS pHCKaMu u
A) cnieruanu3anus Mpou3BOJCTBA . .

SKOHOMHYECKOM  0e30MacHOCTH;  CTPOHTH
B) anexTpudUKaIis MPOH3BOICTBA MOJICTT KOPIIOPATHBHOW CHCTEMBI YIIPaBICHHUS

pHUCKaMu; NPUHUMATD peleHus,
B) KoMIIeKCHAsi MEXaHM3AUMA M | paspaGarbiBaTh PEKOMEHALMI 1O NPHHSTHIO
ABTOMATH3ALUsI IPOU3BOACTBA pelIeHni W KOHCYJIETHPOBAHUIO TI0 BOIIPOCAM
T') HHTeHCHbUKALHS TPOU3BONICTEA YIpaBIeHHUs] PUCKAMH B OPraHU3aluU
Ipouumatime mexcm u evioepeme | OIIK-4.6. Bnaneer meronamm u HaBblkamu | BaszoBbrii
NpasUIbHLIL 0OMeem BbIOOpa BapHAHTOB YNPABICHYECKUX PEILICHUN

B IpO()eCCHOHATILHOMN JICITEIbHOCTH
14. KomrurekcHas Mexanusamusa u | ITK-1.3. Pa3pabarsiBaer, BHEJIPSIET, 1-3 MuHyTL!
aBTOMAaTH3AIHS MPOM3BOJICTBA | KOHTPONUPYET (MOHHUTOPHT), IOIAEPKUBAET
MPEAIoaraer. . . (YHKIIMOHUpPOBaHUE WHTETPUPOBAHHON

CHCTEMBI yIpaBieHAS pHCKaMu u
A) :;Heupe}me ABTOMATHUECKHUX | 5 OHOMHYECKOH ~ GE30IIACHOCTH;  CTPOHTb
JMHUiE 1 NPOMBINLIEHHBIX POGOTOR MOJICTT KOPIIOPATHBHOW CHCTEMBI YIIPaBICHHUS
b) BHE/IpEHHE MPOrpeCCUBHBIX | PUCKAMHU, HpUHUMATh penicHus,

TEXHOJOTUYECKUX ITPOLECCOB

B) BHCAPCHUC HOBLIX BUJAOB ChIPbIA

pa3pa6aTI>IBaTI> peKOMCH,I[a]_[I/Iﬁ o MPUHATHUIO
pe].HeHI/Iﬁ U KOHCYJIbTUPOBAHUIO IO BOIIpOCaM
YIIpaBJICHUA pUCKaMU B OpraHU3aliun




Ipouumarime mexcm u gvioepeme | OIIK-4.6. Bnameer meromamu n HaBbikamu | BasoBbri
NpasUIbHLIL 0OMmeem BbIOOpa BapUAHTOB YNPABICHYECKUX PEIICHUN
B IPO(eCCHOHATBHON ACATEIIEHOCTH
1-3 MmUHYTbI
15. BnexrpoBoopyxenHocTh Tpyna — | I1K-1.3. PaspabarsiBaer, BHEIIPSIET, T
3T0... KOHTpOIUpyeT (MOHHTOPHT), TOIAEPKUBACT
. | dyHKIHOHMpOBaHHE WHTETPUPOBaHHON
A) OTHOIIICHUE JMEKTPHIECKOH
CHCTEMBI yrpaBieHHS pHCKaMu "
SHEPTUHU K Macce BCEX BUAOB SHEPTUH, . )
SKOHOMHYECKOH  0e30MacHOCTH;  CTPOHTH
MOTPEOICHHBIX MPEAIPUSITHEM .
MOZIETI KOPIIOPATUBHOW CHCTEMbI yIPaBICHUS
B) ymenbHBI Bec onekTposHepruu, | PACKaMH, HpUHUMATD peueHus,
MOTPEOICHHOM  HEMOCPEACTBeHHO B | Pa3PabaThiBaTh PEKOMCHALMH MO NPHHATHIO
YIpaBJIeHHUs PUCKaMU B OpraHU3alun
B) OTHOIIICHNE MOTpeOIICHHOM
JNMEKTPO3HEPrUM K YHUCIy pabodnx
(paboTHUKOB)
I') orTHomeHHWe  JJIeKTPHYECKOM
3HEPrid K Macce Bcex BH/IOB
3Hepruu, HCII0JIb3YeMbIX 1S
NpuBeleHHs] B JBHKEHHE MAIIUH,
000opy10oBaHUSI W BCeX MNPOYHUX
MeXaHN3MOB
IIpouumaiime mexcm u evibepeme | OIIK-4.6. Bnaneer MeTonamu M Habikamu | [loBbINICHH
npasujieHolu omeem BHIOOpa BapUAHTOB YIPABICHYCCKUX PEIICHUN | BIH
B IPO(eCCHOHATBHON AEATEIIEHOCTH
. . 3-5 MuHyT
16. ITomHBIM MHHOBAITMOHHBIN I:'II/IKJI [K-1.3. PaspabarsiBaer, BHEJIPSIET,
COCTOMT H3 CIICAYIOIIHX CTAHH. .. KOHTPOJUPYET (MOHMTOPHUT), MOAACPKUBAET
A) 3apoKIeHHe Hien (YHKIIMOHUpPOBaHUE HWHTErPUPOBAHHOU
2
(QyHIaMeHTAlbHbIE HecenoBanus, | CHCTEMB YUpaBICHUA puckamn 1
NPHKJIAHbIE HCCTI0BAHMS SKOHOMHYECKOH  0e30macHOCTH;  CTPOMTH
9
OTILITHO-KOHCTPYKTOPCKHE MOZIETT KOPIIOPATUBHOW CHCTEMBbI yIPaBJICHUS
pa3paBoTKH, 0CBOCHME pHUCKaMu; NPUHUMATh peleHus,

NMPOMBIIIJIEHHOTO TPOU3BOCTBA,
pacnpocTpaHeHHe H HCIOJIb30BaHHE
HOBOIi IPOTYKIUA

b) mpuxnagHeie uccaenoBaHus,
OTIBITHO-KOHCTPYKTOPCKHE
pa3paboTKH, OCBOCHHE
MPOMBIIUIEHHOTO TPOU3BOACTBA,
pacnpocTpaHeHre U UCTIONb30BaHUE
HOBOM MPOIYyKINU

B) dynnamenranbHble UCCIEOBAHUS,
MPUKJIaHBIE UCCIIE0BaHMs, OTIBITHO-
KOHCTPYKTOPCKHE Pa3paboTKu

I') onBITHO-KOHCTPYKTOPCKUE
pa3paboTku hyHAaMEeHTaIbHbIE
WCCIIEIOBAHUS, TPUKIIATHBIE
HCCIIeIOBaHUs,

pa3pabarbiBaTh PEKOMEHIALUI 110 MPUHSITHIO
pelIeHnit U KOHCYJIBTHPOBAHHIO TIO BOIIPOCAM
YIpaBIECHHS PUCKAMH B OPraHNU3ALNN




Tema 4

Benuypnoe
(huHAHCHpOBA
HUE

Ilpouumatime mexcm u gvlOepeme OIIK-4.6. Bnageer meromamu U HaBblikamu | Ba3oBbrid
NpasUIbHLIL 0OMmeem BbIOOpA BapUaHTOB YIIPaBIEHUECKUX
peuieHui B npodeccuoHanbHON 1-3 munyTI
IEATENbHOCTU
17. BeruypHoe (hnHAHCHPOBAaHNE — 3TO
dhopma (UHAHCUPOBAHUS, mpu | IIK-1.2. OOpabatbiBaeT u  aHaTU3UPYyeET
KOTOPOI: uH(opMaIoo,  NPUMEHATb  IPUHIMUIIBL,
METO/bI, METOJUKHU OLIEHKH U MOHUTOPHHIA
A) JICHE)KHBIC cpencTBa
puckKa B OlIEHKE CTOUMOCTH u
TIpEAOCTABIIIOTCA Ton sazor 3 heKTUBHOCTH, TJIaHUPOBAHUH,
HE/BIMOCTH, KOPHOPaTUBHOM YIPABICHWH; PACCUUTHIBATH
B) CpecTBa OT BHEIIHEro HHBecTOpa | MOKa3aTeiy (HHINKATOPBI) OLCHKH BEIMIHHBI
NPHUBJIEKAIOTCS B yerapupliii | PUCKa M pecypcoB  ami  3(¢eKTHBHOIO
Kanuraji cenuaam3upoBannpix | PYHKIHOHHPOBAHHS
NpPeJNPHUATHNH, CO31ABaEMbIX ISl T0/pa3e/IeHNs/OPraHN3aLnK;
OCyLIECTBJICHUS KOHKpPeTHBIX | [POTHO3MPOBATS, TECTUPOBATh u
HHBECTHIHOHHBIX IIPOEKTOB; BepUGHUMPOBATE  MCTOIMKH  yNPABICHUS
pPHUCKaMH; IUIAHHPOBATh, KOOPAHHHPOBATS,
B) B peaim3zaiin KpyrmHOMACINTAOHOTO | paspaGaTeiBaTh CTAHZAPTHL M JIOKANBHBIC
TMPOeKTa  yuaCTBYIOT — (UHAHCOBO- | popmaruBHbIC akThl B cepe OGECICUCHHs
KpCIUTHBIC OpraHu3ainy, 4|  (yHKIHOHHPOBAHHUS u KOOpIMHALMH
MHBECTHILOHHBIC 3aTPATEl BOSMEIIAIOT | ppopecca  ynpaleHHs — pUCKAMH X
32 cuer OyaymIMX JI0XONOB BHOBb |  3KoHOMHUECKON GE30IACHOCTH
CO371aBaeMOro MpeAnpuaTus (00beKTa);
I') Ha oOCHOBE HPOCIEKTa 3MHCCHU
3aeMILUK UMeeT BO3MOJKHOCTh
MOOMIIN30BaTh 3HAYUTEIIbHBIC
(uHAHCOBBIE PpECYPCHI ISl peaTu3aluu
KpYITHOMAaCIITaOHBIX
MHBCCTUIIMOHHBIX ITPOCKTOB,
obecneunTh ux BJIaIENbIIAM
HOJIy4eHHE YCTOHUMBOTO MPOLIEHTHOTO
J0X071a, rapaHTUPOBATh ero
IIEPBOOYEPEIHYIO BBIILIATY
IIpouumatime mexcm u gvloepeme OIIK-4.6. Brnaneer merogamu M HaBbikamu | Ba3oBblii
NPABUNLHBLI OMEEm BBIOOpA BapHAHTOB YIIPaBICHYECKHX
peuieHuit B npodecCHOHaTBLHON 1-3 muhyTe!
JeATeNbHOCTU
18. DxoHomuveckuii 3hHeKT 1Mo HOBOH
TEXHUKE YUYUTHIBAET. .. IIK-1.2. OGpabareiBaeT ¥ aHAJIU3UPYET
. UHQOPMALIMIO,  TIPUMEHATh  HPHUHIMIIBL,
A) sxoHOMHUECKHIT 3P eKT B chepe
c METOJbl, METOAUKH OLIEHKH M MOHHUTOPUHIA
HPOU3BOJCTBA HOBOW TEXHUKU prCKa s olleHKe CTONMOCTH "
b) sxonomunueckuii adpdext B chepe shdexTiBHOCTH, TUIaHUPOBAHUH,

IIPOU3BOACTBA U SKCILTyaTallun HOBOU
TCXHUKHU

B) axonomuueckuii 3ppekT B chepe
IKCIIyaTALMH HOBON TEXHUKH

I') sxonomuyeckuii ahdexr B chepe
PEMOHTA U 3KCILTyaTallud HOBOU
TEXHHUKH

KOPIIOPAaTHBHOM YIPABJICHUN; PACCUUTHIBATH
MOKa3aTeNu (MHIUKATOPbI) OIIEHKH BETHYUHBI
pucka U pecypcoB it 3(hGEKTUBHOTO
(YHKIMOHUPOBAHUS
MoApa3ieIeHuUs/OpraHu3aluiy;
IIPOrHO3MPOBATH, TECTUPOBATh u
BepU(UIMPOBATH  METOAWKU  YIPaBJICHUS
pUCKaMH; TUIAHHPOBaTh, KOOPAMHHPOBATH,
pa3zpabaTsiBaTh CTaHAAPTHl U JIOKAJIbHBIC




HOpPMAaTHBHBIC akKThl B cdepe obecreueHus
(YHKIMOHUPOBAHUS " KOOpAMHALIMN
mporecca yIpaBiIeHUS pHUCKaMu u
SKOHOMHYECKOH 06€30MacHOCTH

Ipouumatime mexcm u gvlOepeme OIIK-4.6. Bnaneer Meromamu M HaBblkamu | Ba3oBbrid
NpAaBUNIbHBIL 0OMeEem BBIOOpA BapUaHTOB yIpaBIeHYECKUX
peuieHui B npodeccuoHanbHON 1-3 munyTI
JESITeIbHOCTH
19. Kputepwuii «ipuBeIeHHBIC
3aTparkD) CIeAyeT NCIOIh30BaTh Ha IIK-1.2. OGpabaTtpiBaeT © aHAIH3UPYET
CTaJuH. .. nHPOPMAIMIO,  MPUMEHATH  MPUHIIMIIBL,
METOJIbI, METOIUKU OLIEHKM U MOHUTOPWHTA
A) uaen — MHHOBAaIMOHHOTO 3aMbICIa
pHucka B OLICHKE CTOUMOCTH u
B) TeXHUKO0-IKOHOMHM1€ECKOT0 sbdexTuBHOCTH, ITaHUPOBAHWH,
000CHOBAHNS HHHOBAIMOHHOTO KOPIOPAaTUBHOM YIIPABJICHUH; PacCUUTHIBATh
IpoeKTa MoKa3aTenu (MHIUKATOPHI) OIIEHKH BEITMYUHBI
pucka W pecypcoB it 3(hEHEKTUBHOTO
B) peanuzanun MHHOBaIMOHHO- (DYHKIIMOHHPOBAHHSI
WHBECTUIIMOHHOTO MTPOEKTa T0/Ipa3/ieNeHHs/OpraH3aLuY;
T') 3aBEpIIICHHS HHHOBAIHOHHO- MIPOTHO3UPOBAT, TECTHPOBATh u
HHBECTHITHORHOTO MPOEKTA BepU(UIMPOBATH  METOAWKU  YIPaBJICHUS
pUCKaMH; TUIAHHUPOBaTh, KOOPAMHUPOBATH,
pa3pabarbiBaTh CTaHAAPTBl U JIOKAJIbHBIC
HOpMaTHBHEIE aKTHl B cdepe obecreueHus
(YHKIMOHUPOBAHUS u KOOpAMHALIMN
mporecca yIpaBIcHUS pHUCKaMu U
KOHOMHYECKOH 0€3011acCHOCTH
IIpouumatime mexcm u gvloepeme OIIK-4.6. Biazeer merogamu M HaBbikamu | ba3oBbIii
NpasUIbHbIL 0OMeem BBIOOpA BapUaHTOB yIpaBIeHYECKUX
peuieHuit B npodecCHOHaTBLHON 1-3 muhyTe!
JeSITETIbHOCTH
20. ITonmy4yenue npuObBLIIH OT
WHHOBAllMOHHOW JIEATEIBHOCTH IIK-1.2. OGpabareiBaeT ¥ aHAJIU3UPYET
MPEANPUITAS HAYWHACTCS Ha dTaIe ... nHGOPMALMIO,  NPUMEHATH  HPUHIIMIIBL,
METOJIbl, METOIMKM OLIEHKM U MOHUTOPUHIA
A) KOMMepUUAIU3AUMU UHHOBALIUA pucka B olLeHKe CTONMOCTH "
B) pyHnameHTanbHBIX HCCIIETOBaHUI s dexTHBHOCTH, IUTaHUPOBAaHUHY,

B) npukiiagHpIx nccieaoBaHuiz

I') mpoekTHBIX paboT

KOPIIOPAaTHUBHOM YIPABJICHUU; PACCUUTHIBATH
MoKa3aTeNu (MHIUKATOPbI) OIEHKH BETMYUHBI
pucka u pecypcoB i 3((PEKTUBHOTO
(YHKIMOHUPOBAHUS
MoApa3ieIeHuUs/OpraHu3aluiy;
IIPOrHO3UPOBATH, TECTUPOBATh u
BepU(UIPOBATh  METOJAWKU  YIIPaBICHUS
pUCKaMH; TUIAHHPOBaTh, KOOPAMHHPOBATH,
pa3pabaTeiBaTh CTaHAAPTHl W JIOKAJbHBIC
HOpPMAaTHBHBIC akThl B cdepe obecreueHus
(YHKIMOHUPOBAHUS u KOOPJIUHALIH




mporiecca yIIpaBICHAS
SKOHOMHUECKOH 0€30MacHOCTH

puckamu u

IIpouumaime mexcm u évl0epeme | OIIK-4.6. Buazeer Meronamu W Haebikamy | IloBblmenn

npasuibHbl omeen BBIOOpa BAPUAHTOB YIPaBIEHIECKUX | bl
pereHuit B npodeccruonansHOM

21. K MeToziaM, UCTIONIb3yeMbIM TIPU ACATCIBHOCTH

aHaJIM3€ U COBEPIICHCTBOBAaHUU TK-12. OGpaGarhiBacT ¥ aHATH3WDYET 3-5 MUHYT

BEHUYPHBIX OM3HEC-TIPOLIECCOB, HE WHGOPMAIMO,  TPUMEHATD  MIPWHITIB,

OTHOCATCAL METOJbl, METOIUKH OLIEHKM U MOHHUTOPUHIA

A) OYHKIHOHATBHO-CTOMMOCTHON pucka B OLICHKE CTOMMOCTH n

AHAITIH3 3¢ (EeKTUBHOCTH, TJIAaHUPOBAHUH,
KOPIOPAaTHBHOM YIIPABJICHUH; PacCUUTHIBATH

b) Ananus u onrnmusanms GusHec- MoKa3arenu (MHAUKATOPhl) OLIEHKU BETNYHUHBI

JIOTUKH IIPOLIECCOB pucka W pecypcoB it 3hEHEKTUBHOTO

B) AHau3 aBTOMaTU3MPOBAHHOCTH ymKumomnHposarnus

GH3HEC-IPONECCoB MOApa3ACICHUS/OpraHu3aluig;
MIPOTHO3UPOBATb, TECTHPOBATh u

I') Ananus pparmenTapHocTd Ou3Hec- | BepU(UIHMPOBATH  METOMUKH  YIPAaBICHUS

MIPOLIECCOB pUCKaMH; TUIAHHUPOBaTh, KOOPAMHUPOBATH,
pa3pabarpiBaTh CTaHAAPTHI W JIOKAJIbHBIC
HOpMaTHBHBIC akThl B cdepe obecneueHus
(YHKIMOHUPOBAHUS u KOOpAMHALIMH
mporecca yOpaBieHUS  PHUCKaMU U
SKOHOMHYECKOH 0€30MIacCHOCTH

Ilpouumaiime mexcm u 3anuwiume OIIK-4.6. Bmaneer meTomamMu W HaBbIKamMH | Bbicokmii

paseepHymulii 000CHOBAHHbIL BbIOOpa BapHaHTOB YIPaBICHICCKHUX 5-10 MuUHVT

omeem peuieHuit B npodecCuoHaTBHON y
JeSITETIbHOCTH

22. OOBSBICHHBINA KaITUTAI

BeHuypHOro (oHIa cocTasser 300 [IK-1.2. OOpabareiBaeT W aHAJIU3UPYET

MIIH JIOJUIapOB, IUIaTa 3a ypasietue p | MHOOPMAIMIO,  TIDUMEHATH  NPUHIMIIBL,

TepBbIe 5 JeT cocTapser 2% METOJIbl, METOIUKH OLIEHKM U MOHUTOPWHIA

EKETOITHO, a B pHcKa B OLICHKE CTOUMOCTH u
3¢ EeKTUBHOCTH, TUTAHUPOBaHUH,

nocieayronme 5 aeT (CPpoK
cymiectBoBanus ¢onaa 10 jer) ona
CHIKaeTcs exxeronHo Ha 0,25%.

I[Tnara 3a yrpaBieHHe HCUUCISIETCS Ha
OCHOBE 0OBSIBIICHHOTO KaIMTaJIa.
PaccuuratiTe oburyro

BCJIIMYUHY IIJIATHI 3a YIIPABJIICHUSA U
CyMMY KaliuTalia, THBECTUPYEMOT'O
dhonmOM.

Pemrenne:

KOPIIOPAaTHUBHOM YIPABJICHUU; PACCUUTHIBATH
MoKa3aTenu (MHIUKATOPbI) OIIEHKH BETMYUHBI

pucka W pecypcoB s 3(h(PEKTHBHOTO
(YHKIIMOHUPOBAHUS

NO/Ipa3/IeICHUS/ OpTaHH3aIIH;
MIPOTHO3UPOBAT, TECTHPOBATh "
Bepu(UIMPOBAaTH  METOAWKU  YIPaBJICHUS
pUCKaMH; TUIAHUPOBaTbh, KOOPAMHUPOBATH,
paspabarpiBaTh CTaHAApPTHI W JIOKAIBHBIC
HOpPMAaTHBHBIE akThl B cdepe obecreueHus
(YHKIIMOHUPOBAHUS " KOOPHHAIH




Ilnara 3a ynpaBiieHue B IEPBBIE S JIET
coctasiseT: 2%*5*300mmH = 30MiTH

3a 6-oi rox;: 5,250 muH
3a 7-oii rox;: 4,5 MIH
3a 8-oi rox;: 3,75 muIH.
3a 9-p1if roxa: 3 MITH.

3a 10-p1i rox: 2,25 MiH

Ortser: Ilnara 3a ynpaeineHue
coctaBut 48,75 miH 3a 10 ner

mporiecca yIIpaBICHAS
SKOHOMHUECKOH 0€30MacHOCTH

puckamu u

Tema 5

Benuypssle
MHBECTHLIMH

Ipouumarime mexcm u gvioepeme | OIIK-4.4. Ymeer Haxomuth myTH CHUXeHHS | Ba3oBbli
NPAsUIbHBLI OMEEem 9KOHOMHYECKHUX, COLIMAIBHBIX PUCKOB M HECTU 1.3
-3 MUHYTbI
OTBETCTBEHHOCTb 3a HPUHATHIE T
YIIPaBJIEHUECKHE PEILICHUS
23. OnepanoHHasi ”HHOBaTHKa
HpeCIenyeT Lelb: IIK-1.3. PazpaOarsiBaer, BHEJIPSIET,
KOHTPOJHUpyeT (MOHHTOPHUT), TMOIACPKUBAET
A) O6cnmyXKHBaHUsI KPATKOCPOUHBIX, B .
9 (YHKIIMOHUpPOBaHUE WHTETPUPOBAHHON
TOM YHCIIE TEKYIINX i
0 CJIC TCKYIHHX fere CHCTEMBI yIpaBieHHS pHCKaMu u
OpraHu3aluu . .
SKOHOMHUYECKOH  O€30IacHOCTH;  CTPOUTH
B) PeleHnst KpymHOMACIITAGHBIX MOJIeNIU KOPIIOPaTUBHOM CUCTEMBI yIIPaBJICHUS
WHHOBAIIMOHHBIX MPOOIEM pHUCKaMu; IIPUHAMATD pCIICHUA,
OpraHu3aIIH pa3pabarbiBaTh PEKOMEHIALUI 110 MPUHSITHIO
pelIeHnd U KOHCYIBTHPOBAHHUIO MO BOIPOCAM
B) HccieoBanus HOBEHIIMX yIpaBIeHUS PUCKAMH B OPraHU3aluU
TEXHOJIOr Uil
I') Pemenus oneparuBHBIX MpooieM
OpraHu3alun
IIpouumatime mexcm u gvibepeme | OIIK-4.4. Ymeer naxomuth myTH CHWKeHHs | BasoBbri
NPABUNLHBLI OMEEm HKOHOMHUUECKHX, COLIMAIBHBIX PHCKOB U HECTH 13
-3 MUHYTBI
OTBETCTBEHHOCTb 3a MPUHSTHIE T
. YIIPaBJIEHUECKHE PEILICHUS
24. JleBepek B MTHHOBALIMOHHOM
JESTEILHOCTH — 3TO: [K-1.3. PazpabarsiBaer, BHEJIPAET,
. KOHTPOJHpPYeT (MOHMTOPHUT), TOAACPKUBAET
A) BcromoraTenbHBIN dJIEMEHT N
(YHKIMOHUPOBaHUE HWHTETPUPOBAHHON
yIIpaBJIEHUS PUCKAMU
CHCTEMBI yIpaBlIeHUS pHCKaMu u
B) OTHOLIEHHE BeIHYHHBI SKOHOMHMYECKOH  0e30IacHOCTH;  CTPOMTH
MHBECTHIMOHHOTO KANATAIA K MOZIETT KOPIIOPATUBHOW CHCTEMBbI yIPaBJICHUS
BeJMYHHe COOCTBEHHOT0 KanuTana | PUCKaMu, IIPUHUMATD penieHus,
npeanpuUATHS pa3pabarbeiBaTh PEKOMEHIAIMH 10 HPUHSATHIO
B) daKTop, HE3HAYUTEIBHOE pELICHN W KOHCYJIBTHPOBAHUIO IO BOIPOCAM
W3MEHEHHE KOTOPOro MOXeT BbI3Barhp | YIPABJICHUSA DUCKAMU B OpraHu3alui
CYILIECTBEHHBIEC H3MEHEHUS
I') 3HaueHne pe3ynbTaTHBHBIX
rokaszarenei
Ipouumatime mexcm u gvioepeme | OIIK-4.4. Ymeer Haxomuth myTH CHWKeHHS | BasoBbri

npaeuﬂbubzﬁ omeeni

OKOHOMUYCCKHNX, COIIUAJIbHBIX PHUCKOB U HECTU




25.Ilokazarens IIeHBI PUCKa
MpeIHa3HAuCH JUIsl XapaKTEePUCTUKU:

A) Hambomnee oxxumaeMoit TOJIE3HOCTH
WHHOBAIIUU

b) [loreHansHbIX YOBITKOB, €CITH
WHHOBAIIUS «IIPOBATTUTCSI»

B) 3arpar, xotopsle caexyer
IIOHECTH B HACTOSILUIA MOMEHT
BpeMeHH, YTO0bI CHU3UTDH PUCK
YOBITKOB OT HHHOBAIIMM B Oy1ylieM

I') BeposATHOCTH TOIE3HOCTH
WHHOBAIIUU

OTBETCTBEHHOCTb 3a MPUHSATHIE
yIPaBICHYECKUE PEIICHUS

IIK-1.3. PazpabarsiBacr, BHEIIPSIET,
KOHTPOJHUpYeT (MOHHTOPHUT), TOIACPKIBAET
(byHKIIMOHUPOBAHHE HMHTETPUPOBAHHOMN
CUCTEMBI yIpaBICHUS pUCKaMU u
SKOHOMHYECKOH  0e301acHOCTH;  CTPOHTH
MOJIEJIH KOPTIOPATUBHOM CHUCTEMBbI yIPABJICHUS
pHUCKaMu; MPUHUMATH peleHus,

pa3pabaTsiBaTh PEKOMEH[AIMA 0 TMPHHATHIO
pelIeHni U KOHCYJIFTHPOBAHUIO TI0 BOIIPOCAM
YIpaBICHUS PUCKAMHU B OpTraHU3AINN

1-3 MUHYTBI

Ipouumatime mexcm u evibepeme | OIIK-4.4. Ymeer naxomuth nyTH cHXKEHHS | baszoBbiil

nPAsUbHbLIL OMEem 9KOHOMHYECKHUX, COLMATBHBIX PUCKOB M HECTU 1-3 My
OTBETCTBEHHOCTb 3a MIPUHSATHIE
YIIPaBJIEHUECKHE PEILICHUS

26. B uem 3akitouaercs

HUACHTU(QHKALUS PUCKOB IIK-1.3. PazpaOarsiBaer, BHEJIPSET,

WHHOBAIIMOHHBIX MPOEKTOB? KOHTpONMUpYyeT (MOHHUTOPHT), IONAEPKUBACT
(YHKIMOHUPOBaHUE HWHTETPUPOBAHHON

A) B cocrapiienun nepeuns . CHCTEMBI yIpaBIeHUS pHCKaMu u

BEPOITHPIX PHCKOBLIX CHTyalIH IKOHOMHUUYECKOH  0€30IacHOCTH;  CTPOHTh

TIpH peaTH3altnl HHHOBAIMOHHEIX MOJIeNIU KOPIIOPaTUBHOM CUCTEMBI yIIPaBJICHUS

TPOCKTOB, npomompo:;amm pHUCKaMu; MPUHUMATD pelIeHus,

TIPUAHH H ITOCTEACTBHH X pa3pabarbiBaTh PEKOMEHIAIMN 10 HPUHATHIO

BOSHHKHOBEHHSI, KIACCHPUKAHMH pelIeHU U KOHCYIBTHPOBAHHUIO MO BOIPOCAM

PHUCKOB H ONPCACTCHHUI KPUTEPUER | vy piienmst pricKaMi B OpraHH3aIHN

PHCKOB

b) B BhIsiBIIEHUN PHCKOB ¢ Haubolee

BBICOKOI BEPOSITHOCTBIO HACTYIUICHUS

B) B onpeneneHnn KpUTepueB pUCKOB

I') B onucannm pruckoB

Ipouumaiime mexcm u evioepeme | OIIK-4.4. YmeeT HaxomuTh HyTH CHIDKeHUs | BazoBbIii

NPABUTIbHBILL OMEem 9KOHOMHYECKHUX, COLUAIBHBIX PUCKOB M HECTU 1-3 muHyTH!
OTBETCTBEHHOCTb 3a MPUHSATHIE
yIpaBieHYECKUE PELICHNUS

27. llpeaonpeneisonum GakTopomM

BO3HMKHOBEHUS PUCKOB IIPU IK-1.3. PazpaOarsiBaer, BHEJIPSIET,

BEHYYPHBIX WHBECTUIHIX: KOHTpOJUpYeT (MOHHTOPHT), TOIAEPKUBACT
(YHKIIMOHUpPOBaHUE WHTETPUPOBAHHON

A) ANBTEepHaTUBHOCTH MPH NPUHITHN

. CHCTEMBI yIpaBlIeHAS pHCKaMu u

MHHOBAIMOHHBIX PCIICHUH IKOHOMHUYECKOW  0€30IacHOCTH;  CTPOHTh

B) Heonpe/e/1eHHOCTD TedeHust MOJIeNIN KOPIIOPaTUBHOW CHUCTEMBI yIIPaBICHHS

WHHOBAIMOHHBIX MPOIECCOB puckamu, NpUHAUMATH pemeHus,

pa3pa6aTI>IBaTI> peKOMCH,I[a]_[I/Iﬁ 0 MNPUHATUIO
pe]J_ICHI/Iﬁ U KOHCYJIbTUPOBAHUIO IO BOIIpOCaM
YIIpaBJICHUA pUCKaMU B OpraHU3aliun




B) YckopeHHBIH TeXHOIOTHIECKUAN
MPOrpece, XapaKTEePHBIN AJIs
COBPEMEHHOCTH

I') CxopoCTh IpHHATHS
WHHOBAIIMOHHBIX PEIICHUN

Ipouumarime mexcm u gvioepeme | OIIK-4.4. YMmeeT HaxomuTh IyTH CHWKEHHS | Bhlcokmii
NPAsUIbHBLIL OMEEem 9KOHOMHYECKHUX, COLIMAIBHBIX PUCKOB M HECTU 5.10
-10 muHyT
28. 3agaya: O1eHKa PECKOB OTBETCTBEHHOCTh 3a MIPUHATHIE \
MHHOBALIMOHHOTO IPOEKTa YIpaBJIEHUYECKUE PeILICHUS
npeamnonaraeT o0s3aTenbHbIN
IIK-1.3. PazpabarsiBacr, BHEIIPSIET,
pacuet koadduirenra Z ( )
. KOHTpOIUpYyeT (MOHHTOPHT), TOIAEPKUBACT
(crapmaptHOro OTKIIOHEHU). Kakoii POIHPY pHL), JUIep .
9 (YHKIMOHUPOBaHUE HWHTETPUPOBaHHON
MaTeMaTU4eCKUi armnapar Ajsl 5TOro
N CHCTEMBI yIpaBieHHS pHCKaMu "
HCIONB3YyeTcs ! .
SKOHOMHYECKOH  0e30MacHOCTH;  CTPOHTH
MOZIETI KOPIIOPATUBHOW CHCTEMBbI yIPaBICHUS
A) Pacnipenenenue I[lyaccona A priop yip
pHUCKaMuy; NPUHUMATh pereHus,
b) Pacnpenenenue beprymiu pa3pabarbiBaTh PEKOMEHIALUI 110 MPUHSITHIO
B) P I pelIeHUi U KOHCYIBTHPOBAHHUIO MO BOIPOCAM
) Pacnpenenenne I'aycca yIpaBJIeHUs] PUCKaMU B OpraHU3alun
I') CrangapTHOE pacmpeneneHue
Tema 6 Ipouumaiime mexcm u evioepeme | OIIK-4.7. Bnaneer metomukoi paspaborku u | Ba3oBblil
NpasUbHLLL OMeem peayin3ali ONTHMAJIBHBIX YIPaBICHUECKUX
Benuypnoe . 1-3 MUHYTbI
pEILICHUH.
IpeanpUHUMAT
€JIbCTBO B | 29. IHHOBauMOHHBIE HHKYOATOPHI IK-1.3. Pa3zpabatbiBaer, BHEJPSET,
Poccun NpeJHa3HauYEHbI JJIS. . . KOHTPOJHPYET (MOHHMTOPHUT), TMOAJACPKUBACT
. (YHKIIMOHUpPOBaHUE UHTETPUPOBAHHON
A) pa3paboTKH MPOIYKT-HHHOBAIUH
CHCTEMBI yIpaBieHAS pHCKaMu u
B) OpMHPOBAHHS HAYKOEMKHX JKOHOMHUYECKOH  0€30IacHOCTH;  CTPOHTh
dupm MOZIETT KOPIIOPAaTUBHOW CHCTEMBbI yIPaBJICHUS
pHUCKaMu; NPUHUMATh peleHus,
B) mposezierus (hyH1aMeHTaTbHBIX paspabarbiBaTh PEKOMEHIAIMN IO MPUHSTHIO
HCCICOBAHNM pELIeHUI ¥ KOHCYJIBTHPOBAHUIO IO BOIPOCAM
T') BHE/IPEHHS IPOTICCC-HHHOBAIIHIL yIpaBJeHNUs PUCKAMH B OPraHU3aLNuN
Ipouumaiime mexcm u evioepeme | OIIK-4.7. Bnageer metomukoii paspabotku u | BazoBblii
NpasUIbHbIL 0OMeem peaM3aii  ONTUMAIIBHBIX YIPaBIECHUECKUX
1-3 MUHYTbI

30. Mexanuzaius 1 aBTOMaTHu3aIius
JaeT HauOoNbIINi G GEKT B...

A) MaccoBOM NMPOU3BOACTBE
NPOAYKIMHU

B) cepuiinom npou3BoaCcTBE
MIPOIYKITUH

B) ennanaHOM Mpou3BOACTBE
MIPOIYKIINU

peLeHui.

[IK-1.3. PazpabarsiBaer, BHEJIPSIET,
KOHTPOJIHPYET (MOHHMTOPHUT), TMOAICPKUBACT
(YHKIIMOHUpPOBaHUE HMHTETPUPOBAHHOMN
CUCTEMBI yHpaBiIeHUS pHUCKaMH "
SKOHOMHUYECKOH  O€30MmacHOCTH;  CTPOUTH
MOJIENM KOPIIOPATUBHOW CHCTEMBI yIpaBIECHUS
pHUCKamu; MIPUHAMATh penieHus,
pa3pabarbiBaTh PEKOMEHIALUN 10 MPUHATHIO
pelIeHni U KOHCYJIBTMPOBAHUIO IO BONIPOCAM
yIpaBJIeHNS PUCKaMH B OPraHU3aLUN




I') yHuKambHOM TTPOM3BOICTBE
MIPOAYKIINU

Ipouumarime mexcm u gvioepeme | OIIK-4.7. Bnaneer metomukoi paspabotku u | basoBbli
NpasUbHLLL OMeem peayin3ali ONTHMAJIbHBIX YIPaBICHUECKUX
pelIeHuA. 1-3 MuHyTB!
31. Dxonomuyeckuii apdexr mo nopoii | ITK-1.3. Pa3pabarsiBaer, BHEIIPSIET,
TEXHUKE YYUTHIBAET. .. KOHTpONUpyeT (MOHHUTOPHT), IOIAEPKUBAET
. (YHKIMOHUpPOBaHUE WHTETPUPOBaHHON
A) SKOHOMUECKH ?(bq)eKT B cpepe CHCTEMBI yrpaBieHHS pHCKaMu "
TPOH3BOAICTBA HOBOH TEXHHIKH SKOHOMHYECKOH  0e301acHOCTH;  CTPOHTH
B) sxoHOMuuecKHii 3QeKT B cepe | MOACIH KOPIOPATHBHOM CHCTEMBI yIPABICHIS
MPOU3BOICTBA U IKCILIyaTallUH puckKamu, IPUHUMATD peuieHus,
HOBOIi TeXHUKH pa3pabarbiBaTh PEKOMEHIALUI 110 MPUHSITHIO
pelIeHUH U KOHCYIBTHPOBAHHUIO MO BOIPOCAM
B) sxoHomuyeckuit 2‘1@6” B chepe YIIPABJICHUS] PUCKAMHU B OpTraHU3aLUU
SKCIUTyaTallii HOBOM TEXHUKH
I') sxonomuyeckuii apdekr B chepe
PEMOHTA TEXHUKH
Hpoqumaﬁfne mekcm u evioepeme | OTIK-4.7. Bnaneer MeTommkoil pa3pabotku u | [1oBbILIeHH
npasuibHbll omeem peaM3alui  ONTHMAJBHBIX YIPABICHYECKUX | bIi
peLeHui.
3-5 muHyT
32. Ilponece peanmsanuy 1 [K-1.3. PazpabarsiBaer, BHEJIPAET,
YHpaBICHIA HECKOTLKUMH KOHTPOJUPYeT (MOHMTOPHUT), MOAAECPKUBAET
MHHOBAIHOHHEIMHU (YHKIIMOHUpPOBaHUE WHTETPUPOBAHHON
IIPOCKTAMH YaILE BCETO OPTAHU3YETC | (proron . yTIpaBeHHs pHCKaMH -
B opme: OKOHOMHYECKOH  ©O€30macHOCTH;  CTPOWTH
A) TexHOIOTHY€eCKHX KIaCTepOB MOZIETI KOPIIOPAaTUBHOW CHCTEMBbI yIPaBICHUS
b) MHHOBAIMOHHBIX TPOrPaMM pucKamu, HPUHAMATD peuieHns,
pa3pabareiBaTh PEKOMEHJAIMN 0 MPUHSITHIO
B) Hayu4mo-npakTindeckux pelIeHn U KOHCYJIBTUPOBAHUIO 110 BOIIpOCAaM
naboparopuii YIIPABIICHUS PUCKAMHU B OpPraHU3aLUU
I') Hayxorpaznos
Ipouumaiime mexcm u evioepeme | OIIK-4.7. Bnaneer meromukoii paspaborku u | IloBblmieHH
NpPABUNbHBIL OMEem peayM3ali ONTUMAJIbHBIX YIPaBICHUECKUX | B
peLICHHH.
3-5 muHyT

33. KomMmMeprmanu3anys MHHOBAIUN —
3TO:

A) Ilpsimast mpogaka 00BEKTOB
MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH

bB) desiTe1bHOCTH 1O
pacnpocTpaHeHUI0 HHHOBALIMIA HA
PBIHKE IS KCIIO0JIb30BAHUSA UX HA
KOMMEPY€eCKOil 0CHOBe

B) HpI/IBHe‘leHI/Ie YaCTHOI'0O KamuTrasaa
JUIA I/IHHOB&HI/IOHHOﬁ JCATCIIPHOCTHU

[IK-1.3. Pa3pabarsiBaer, BHEJIPSIET,
KOHTpOJUpPYeT (MOHHUTOPHT), IOIAEPKUBAET
(YHKIIMOHUpPOBaHUE HMHTETPUPOBAHHOMN
CUCTEMBI yHpaBiIeHUs pHUCKaMH u
JKOHOMMYECKOHl ~ 0e30IacHOCTH;  CTPOMTH
MOJIENM KOPTIOPATUBHOW CHCTEMBI yIPABICHUS
pHUCKamu; MPUHAMATh penieHus,
pa3pabarbiBaTh pEKOMEHIALUI 10 MPUHSATHIO
pelIeHni U KOHCYJIBTMPOBAHHIO MO BONPOCAM
YIPaBJICHNS PUCKAMH B OPTaHN3aLNN




I') IlpuBneuenne OUPIKEBOTO
(bMHAHCUPOBAHUS JJ11 UHHOBAIMOHHOM
JeSITETBHOCTH

Temwt 0ok1a006-npezenmayuil

1. Braustnue mporieccoB riobanu3alldd Ha pa3BUTHE BEHYYPHOIO KamuTajga |
TEHACHLUU B 3TOU 00JIaCTH.

2. AHayn3 OCHOBHBIX ITPOOJIEM Pa3BUTHsI BEHUYPHOTro KanuTaina B Poccum.

3. BeHuypHble HHBECTULIMU: UX POJIb U 3HAUEHUE /ISl Pa3BUTHS S3KOHOMUKHU.

4. OcHOBHBIE 3Tallbl THBECTULIMOHHOTO IIpoLecca

S. OneHka prcKa MHBECTULIMOHHBIX PELICHUH.

6. I'ocynapcTBeHHBIE IPOrpaMMBbl Pa3BUTHS BEHUYPHOI HHAYCTPUH 3a pyOeKoM

7. I'ocynapcTBeHHBIE TPOrpaMMBbl pa3BUTUS BEHUYPHOU MHAYCTpUH B Poccun

8. Poccuiickas BeHUypHas KOMITaHUS

9. ["ockopriopanuy Kak UICTOYHUK BEHUYPHOT'O KaluTajia

10. OnbIT  MCNOJIB30BAaHMSI  BEHUYPHOTO  (MHAHCUPOBAHMS  MEXIYHAPOJHBIMHU
¢unancossiMu uHcTuTyTamMu (World Bank, IFC, EBRD) B Poccun

11. [TpoGnembl pa3BUTHsI BEHUYpHOro Kamurtaia B Poccum kak QaxTopa pa3BUTHUS
MHHOBAIIMOHHOM JIESTEIbHOCTH U POCTAa KOHKYPEHTOCIIOCOOHOCTH

12. AHanu3 NpaBUTEIbCTBEHHBIX IPOrPaMM CTUMYJIMPOBAHMS PAa3BUTHs BEHUYPHOTO
kanutaia B Poccun

13. AHanu3 HENPAaBUTEIbCTBEHHBIX WHULMATHB 110 CTUMYJIHPOBAHHMIO Pa3BUTHS
BEHUYpPHOIo KanuTana B Poccun

14. PernonansHble IporpaMMBbl CTUMYJIMPOBAaHUS BEHUYPHOro Kanurana B Poccuu.

15. [Mpuunaer  HeadexkruBHOCTH  yemnmit  IlpaButenscTBa B pabore 10
CTUMYJIMPOBAaHUIO BEHUYPHBIX MHBECTULIMN B Poccun B 90-x rogax

16. Nudpactpykrypa, TpeOyemas uisi pa3BUTHs BEHUYPHOTO Kamurtajga (OMBIT

Pa3BUTHIX U PA3BUBAIOIINXCA CTpaH)

Bonpocs! a5 ycTHOrO onpoca

OcobeHHOCTH BEHIYPHOTO OM3Heca.

OcHOBHBIE THUIIBI BEHUYPHBIX KOMITaHUH.

[TpaBoBbIE OCHOBBI JESTEILHOCTH BEHUYPHOTO OU3HECa.
CriocoOb! ynpaBieHUs: BEHUYPHBIM KAl TAJIOM.

MeTo/1bI OLIEHKH CTOMMOCTH BEHUYpPHOT'O KaluTaa.
CriocoOb! ynpaBieHUs: BEHUYPHBIM KAl TAJIOM.

MeTo/1bI OLIEHKH CTOMMOCTH BEHUYPHOT'O KaluTana.
VcTOYHNKH BeHUYypHOTO (PMHAHCHPOBAHMUSL.

OT1nuune BeHUypHOTro (PMHAHCHPOBAHUS OT KPEAUTOBAHUS.
HcTouHuKH BEHYUYpPHOTO (DMHAHCHPOBAHUS.

Pa3znnuus B moaxonax pa3BUTHs BEHUYPHOTO IPEAIPUHUMATENBCTBA B MUPE.
TpyaHOCTH BEHUYpHOTO IIPEANPUHAMATENBCTBA B Poccuu.

CoNoUR~WNE

e S
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Kpumepuu oyenku:

Ouemca «3auTeHo». OTBETHI HA ITOCTaBJICHHbIE BOIIPOCHI U3JIarar0TCs JIOTUYHO, IMMOCJICA0OBATCIBHO
n HE Tp€6yIOT JOITOJITHUTCIbHBIX IIOSICHSHMIA. MaTepI/IaJ'I n3J1aracTtcsd yBCPCHHO. ITomno PAaCKpPLIBAIOTCA
MNPUYIUHHO-CIICACTBCHHBIC CBIA3U MCKAY TIOCYAAPCTBCHHBIMU, TOJIUTUYCCKMUMU HU SKOHOMHUYCCKUMU




SIBIICHUSIMU U cOObITHIMU. [lenatoTcss 000CHOBaHHBIC BBIBOIBI. COOMIOMAIOTCS HOPMBI IUTEPATYPHOU peUH.
1Iupoko UCTIOIB3YIOTCS HOBEHIITHE HH()OPMAI[HOHHBIC TEXHOJIOTHH B padoTe U JT0KIaIe.

Onenka «He3aYTEHO».

Marepuain

nus3jgara€rcsa  HCIIOCICOOBATCIBHO,

COMBYMBO, HE

MIPEJICTABISIET OIpPENeNIeHHOW CHCTeMbl 3HaHWH 10 auciuiuinHe. He pacKpbIBaroTcs MPHYUHHO-
CJICICTBEHHBIC CBSI3M MEXKIY TOCYAapCTBEHHBIMU, MOTUTHUYCCKUMHU U IKOHOMUYECKUMH SIBICHUSMU U
coObrTusiMu. He mpoBogutcs aHanm3. BeiBOAbl OTCYTCTBYIOT. MIMEIOTCSI 3aMeTHBIC HApYIICHHUS HOPM
JIUTEPATYPHOU PEUH.

3.2. 3agaHua ana nposegeHUs NPOMEXKYTOUHOM aTTecTaumMmu obyyalowmxca

HpOMe)KYTO‘-IHaSI arrecranusa 110 JUCHMIIIIMHC

MPOBOIUTCS B hopMe 3aueTa.

«BeHuypHOE NpeAnpUHUMATEILCTBO

Tema Conep:xanue Bompoca Komnerenunu YpoBenb
AUCUMILINHBI OCBOEHMS
Tema 1 Ilpouumaiime mexcm u gvioepeme | OIIK-4.2. 3naer OCHOBHBIC tunsl | bazoBbiid
npasu. TbHBLLL OMeEem OpraHu3alMOHHO-YIIPaBICHYSCKUX
Honsrrne 1. TImaBHas 1enp  BEHYYPHOTO | PELICHHUN B YCIOBHUSIX HEOIPENCIEHHOCTH
lgquypHoro peANpUHAMATEIIS: U pHUCKa. 1-3 MUHYTDI
u3Heca.
A) npuobpectu koHTponbHbId maket | IIK-1.1. Onpenenser u moHUMaeT LEeNu U
aKIUIA TPEANPHUATHS U1 KOHTPOJIst 32 | 3aAadyd,  TEPMHMHbl W IPUHLUIBI,
MPUHSATHEM CTpaTermyecKux | CTaHAApTHL, cTpareruu pHCK-
peLICHU; MEHE/DKMEHTa;  KOHLENIHWH,  TEOpUHU
_ | XopmopaTuBHBIX (D)MHAHCOB; MPHHLUIIBI
b) npuoOpectn maker — aKuui i
. N IUIAHUPOBAaHUSI W TPOTHO3UPOBAHUS;
MCHBIIHH, - HEM  KOHTPOMBHBIM - T | iorop, TEOPHH, MOAEIH, CHOCOOBI,
MOTYYeHUs cha6Hanoro noxona B HHMKATOPH ¥  MCTONMKH  OICHKH
JIONTOCPOTHON TCPCHCKTUBE B BUAC | (\oyyropunra) n ynpaBieHHs PHCKAMI;
AMBHIICHAOB; HOPMBI ~ KOPIIOPaTUBHOTO  YIPaBJICHUS;
B) npuobpecTH  maker — akimii | METONONOIMYECKHE OCHOBBI CO3JAHMS H
MEHBIINHW, Y€M KOHTPOIBHBIA IS (yHKIHOHHPOBAHHS MHTETPaNlbHOM
(UHAHCUPOBAHUS PHCKOBaHHBIX CUCTEMBI  YIPABICHUA  PUCKaMM u
HKOHOMHMYECKOH 0€301acHOCTH; TPUHLIUIIBI
NPOEKTOB (GUPMBI M TIOIYYEHHS B CO3/IaHHsI CTAHAAPTOB, METOIMUYCCKHX H
Oynymem jgoxoma 3a CYeT  ero HOPMATHBHBIX  JIOKYMEHTBI B  cdepe
TPOJIAKH, obecrieueHust  (QyHKIMOHHPOBAHHUS U
) nmpuolpectn makerwi awiuii | ‘COPAMHALWHM  TpOLECCa  yMpaBleHHA
npenpuATUH pasmmunprx | PHCKAMA
orpacjeil s AuBepcuuUKanun
PHCKOB
UHBECTHIMOHHBIX BJIOKEHUH.
Ilpouumaiime mexcm u evioepeme | OIIK-4.1. 3naer npunumunsl paspabotku | basoblii
NpasuUibHull 0Omeem YIIPaBIEHYECKUX PENIEHUN Ha Pa3IMUHbIX
YPOBHSX X035HICTBOBAaHUSI.
2. Yo siBIIsieTCS OCHOBHBIM 1-3 MUHYTBI

o0ecredeHneM MPeI0CTaBIAEMBIX
(hPMHAHCOBBIX PECYPCOB MPHU
BEHUYpHOM (PMHAHCHUPOBAHUH:

A) MHBECTHLIMOHHBIN MPOEKT;

B) rocynapcTBeHHbIE TapaHTHH;

B) 3asior uMymecTBa HHUIUATOPOB
MIPOEKTA;

IIK-1.2. OOpabaTbpiBaeT M aHAIU3HPYET
uHGOpPMAIIMIO, TPUMEHSITh  PUHIHUIIGI,
METOIbI, METOIMKH OIICHKH u
MOHHMTOPHHIA PHCKA B OILICHKE CTOMMOCTH
u  3pdexTuBHOCTH,  IJIAHUPOBAHUH,
KOPIOPaTHBHOM VIPaBJICHUN;
paccuuTHIBaTh IOKa3aTeau (WHIHKATOPHI)




I') nons B ycraBHOM KanuTaJie
(maxkeTt aKumni)

OIIEHKH BEJTMYMHBI PHUCKA W PECYPCOB IS

s dexTuBHOTO (YHKIMOHUPOBAHUS
HOZpa3AeIeHus/OpraHu3aIig;
MPOTHO3UPOBATH, TECTHPOBATh u

BEPU(UIIMPOBATH METOAUKH YIPABICHHS
pHCKaMU; TUIAHUPOBATh, KOOPAUHUPOBATH,
pa3pabareiBaTh CTaHIAPTHI W JIOKAJbHBIC
HOPMAaTHBHEIE aKTHI B cpepe obOecredeHus
(YHKIIMOHUPOBAHUSI W KOOPIUHAIIUU
mpolecca  YIpaBlIeHUS  pUCKAaMU |
KOHOMHYECKOH 0e30MacHOCTH

4. BeruypHoe (hiHAHCHPOBAaHUE
UCIIOJIb3YETCS ISl IPOCKTOB. ..

A) TEXHUYECKOT0 MEPEBOOPYKEHHS

b) pacmmpenus BeImycka

B) ocBoeHusi HOBO¥ MpOAYKIUH

I') monepam3ann

YPOBHSX XO35IIICTBOBAHUSI.

IK-1.2. OOpaOathiBaeT M aHAJIU3UPYET
WHQOPMAIMIO, TPUMEHATh HPUHIIUIIHL,
METOIIBL, METOIUKHI OLICHKH u
MOHHUTOPHHIA PUCKa B OLIEHKE CTOMMOCTHU
u  3QeKTuBHOCTH, IJIAaHUPOBAHNH,
KOPIIOPaTUBHOM yIpaBieHUH;
paccuMTHIBaTh IOKa3aTend (WHAMKATOPHI)
OIIEHKU BEIMYMHBI PUCKA U PECYpCOB IS

s dexTuBHOTO (YHKITMOHUPOBAHUS
MOJpa3/eIIeHUs/OpraHU3alIiN;
MIPOTHO3HUPOBATH, TECTUPOBAThH u

BepU(UIMPOBATh METOIUKU YIPABICHUS

Ipouumaiime mexcm u gvioepeme | OIIK-4.1. 3naer npunmunel paspabotku | basoblii
NPAasUNIbHLIL 0OMeEem YIPaBICHUYECKUX PELICHUH Ha Pa3IHyHbIX
YPOBHSX X035HCTBOBaHUSI.
3. OcoOeHHOCTBIO BEHYYPHOTO [Tc-12. OBoat 1-3 MUHYTBI
NpeIpPHHIMATETBCTBA 2. palaTbiBaeT M aHAIM3HUPYET
SBJISETCS . .. UHQOPMALMIO, NPUMEHATh HPUHLMUIIL,
A) BBICOKHIi pHCK METOIBL, METOIUKHI OLICHKH u
OCYUIEeCTBJIEHHSI HHBECTUIHIA MOHHUTOPUHTA PUCKa B OIIEHKE CTOMMOCTH
B) noguuHEeHHOCTh KPYITHBIM u  3PPEKTHBHOCTH, IJIaHUPOBAHUH,
NPCATPUATHAM KOPIIOpaTUBHOM YHOpaBJICHUU,
B) muTenbHOCTS KU3HEHHOTO paccuuThIBaTh NOKa3aTelnu (MHIUKATOPHI)
LHUKJIa OpraHu3alui OIICHKH BEITMYMHBI PUCKA W PECYPCOB IS
I') nesTenbHOCTh TOJIBKO Ha OCHOBE ¢ dexTHBHOrO YHKIMOHMPOBAHUS
3aCMHOTO KafiTaina MIOApa3/eIeHUs/OpraHi3alumg;
MIPOTHO3HUPOBATH, TECTHPOBATh u
BepU(UIMPOBATh METOIUKH YIPaBICHUS
pHCKaMU; TUIAHUPOBATh, KOOPAWHUPOBATD,
paspabarbiBaTh CTaHIAPTHl W JIOKAJbHEIC
HOpPMaTHBHBIE aKThI B cepe obecriedeHus
(YHKIMOHMPOBAaHUSI U KOOPIMHALUHU
mporecca  YOpaBIE€HUs  pUCKaMH U
KOHOMHYECKOH 0e30MacHOCTH
Illpouumaume meKxcm u | OIIK-4.1. 3naer npunimnbl pa3padoTku | [loBbIIIEHHbIH
gbibepeme npasuibHbll omeenn YIPABJICHUYECKUX PEIICHUI Ha Pa3IMIHbIX 35 mumyT




pHCKaMH; IUIAaHUPOBATh, KOOPAUHUPOBATH,
paspabaTbiBaTh CTaHAApPTHl M JIOKAJbHBIC
HOpPMaTHBHBIE aKTHI B cepe obecredeHus
(YHKIMOHMPOBAaHUSI U KOOpPIWMHALIMU
mporecca  YOpaBIEHHsT  pHUCKaMH U
IKOHOMHUECKOH 0€30MacHOCTH

Lpouumaiime meKcm u | OIIK-4.1. 3naer mpuHUMOBI pa3paboTkH | [ToBbIIEHHDbI
gblOEpeme npagubHblii omeen YIPABICHYECKUX PEIICHUN HA Pa3IMIHBIX
YPOBHSX XO35IICTBOBAHUS. 3-5 MuHyT
5. YuacTHUKaMH BEHUypHOT'O
MHHOBAaLlMOHHOTO IIPOEKTA HE IMK-1.2. OOpabaTbhiBaeT M aHAJIU3HUPYET
ABJIAIOTCA. ... WHQOpPMAIMIO, TPUMEHATh HNPUHIHUIIHL,

A) MHBECTOPBI METOBI, METOJIUKU OILICHKU Hu

b) saxazunku paspaborkn MOHHMTOPUHIA PUCKA B OLIEHKE CTOUMOCTH

B) noxynareau npoaykuuu nu  s¢pdexTuBHOCTH, TJIAaHUPOBAHWH,

I') mpoexTupoBIIMKI .
KOPIIOPaTUBHOM yIpaBiICHUH;
paccUuTHIBaTh IOKa3aTeau (WHIUKATOPHI)

OLIGHKU BEJIMYMHBI PUCKA U PECYPCOB AJIS
s dexTuBHOTO (YHKIMOHUPOBAHUS
MOJPa3/ICIICHUS/OpTaHU3aIINY;
MPOTHO3UPOBATH, TECTHPOBATh u
BepU(UIMPOBATh METOIUKH YIPABICHUS
pHCKaMU; IUIAHUPOBATh, KOOPAUHUPOBATD,
pa3pabaTbiBaTh CTaHIOAPTHI M JIOKAJIbHBIC
HOpPMAaTHBHEIE aKTHI B chepe o0ecTieueHusI
(YHKIMOHMPOBAaHUST U KOOPIMHALUHU
mporecca  YOpaBICHHs  pPHCKaMH U
KOHOMHMYECKOH Oe30MacHOCTH

Tema 2 Ilpouumatime mexcm u gvibepeme | OIIK-4.2.  3naer  ocHOBHbIE  THIBI | ba3oBblii

. NpasUIbHbIL 0OMeem OpraHU3alMOHHO-YIIPABICHYECKUX

BenuypHslit o .
peLICHU B YCIOBHUSX HEONPEAeNEHHOCTH

Karmrar. 6.IlHHOBALIMOHHBIN LUK Y pHCKa. 1-3 MUHYTBI

Ha4MHAETCs C. ..

A) QyHIaMeHTATbHBIX I1K-1.3. Pa3zpabatbiBaer, BHEIIPSET,

HCCJIeI0BAHNI KOHTPOJIHPYET (MoHHTOpHT),

B) ocBoenus 3amycka B HOAJEPKUBACT (yHKIIMOHUpOBaHUE

MPOU3BOACTBO WHTETPUPOBAHHOW CHUCTEMBI YIIPaBICHUS

B) ONBITHO-KOHCTPYKTOPCKHX pPUCKaMH U SKOHOMHUECKOM 0€3011acHOCTH;

pabot CTPOUTH MOZENIN KOPIIOPATUBHON CUCTEMBI

I) BbIXO/1a HOBOM TIPOAYKINHA HA yIpaBICHUS pHCKaMU; NPUHUMATh

PBIHOK pemeHus, pa3padaTbiBaTh PEKOMEHAALNHA
o NPUHATHIO peueHui u
KOHCYJIBTUPOBAHUIO o BOIIpOCaM
yIpaBieHUS PUCKAMH B OpTaHU3allN

ITpounTaiite TEKCT U BbIOEpETE OIIK-4.2.  3naer  ocHoBHble  THUNbI | BazoBblii

HpaBHHBHBIﬁ OTBET

OpTraHU3allMOHHO-YIIPABJICHUYCCKUX




7. Puck — aro... pelLICHU B YCIIOBUSIX HEONPEAEIEHHOCTH U | 1-3 MUHYTbI
A) pe3ynbTaT BeHIypHOM pHCKa.
JeSITeIbHOCTH
B) OaCHOCTb BO3HUKHOBEHHSI IK-1.3. PazpabarsiBaer, BHEZIPSIET,
HETraTUBHBIX OCIEACTBUIA, KOHTPOJHPYET (MOHUTOPHT), TOJACPKUBACT
CBSI3aHHBIX C (GYHKIMOHMPOBaHHUE HWHTETPUPOBAHHON
MPOU3BOACTBEHHOM, CHUCTEMBl  yIOpaBieHHSs  pUCKaMH U
(punancoBoii u SKOHOMUYECKOH O€30MacHOCTH; CTPOUTh
MHBECTHIHOHHOH MOJIENH KOpPIOpPaTHBHOM CUCTEMBI
ACATCIIEHOCTEIO yIpaBJIECHUs] pHCKaMU; PUHUMATh
B) BepoATHOCTL HACTYILIEHHS pelnenus, pa3pabaTbiBaTh PeKOMEHIAIHIT IO
COBLITHS, CRS3AMNOrE ¢ NPUHATHIO PEIIEHUH U KOHCYJIBTUPOBAHUIO
BO3MOKHBIMH (PMHAHCOBBIMH
HOTEPSIMH WIH APYTHMH [0 BONpOCaM YIpPAaBIECHUS PUCKAMHU B
HeraTHBHbIMH OpraHm3atum
N0CJIeACTBUAMHU
I') BepoATHOCTD HACTYILICHUS
OTpULATCIbHBIX (I)I/IHaHCOBBIX
MOCJIEICTBUI
Ilpouumatime mexcm u evibepeme | OIIK-4.2.  3naer  ocHOBHbIE  Tunb | Ba3oBblii
nPAsUbHbLIL OMEem OpraHU3alMOHHO-YIIPABICHYECKUX
peLICHUI B YCIIOBUAX HEONPENCIEHHOCTH U
8. Ilponecc-MHHOBALIMH — 3TO. .. pucCKa. 1-3 MUHYTDI
A) pa3pa0doTKka u BHeIpeHHe
HOBBIX WM 3HAYNTEILHO I1K-1.3. PaspabareiBaer, BHEJIPAET,
YJIy4IIeHHBIX KOHTPOJHPYET (MOHUTOPHT), TOJACPKHBACT
NPOM3BOACTBEHHBIX METOA0B, | QYHKIMOHMPOBAHHME HUHTETPUPOBAHHON
NpeAnoJaralomux CHUCTEMBl  yNpaBICHUA  PUCKAMH U
NpHMeHeHHEe HOBOI'O HKOHOMHYECKOH 0e30IacHOCTH; CTPOUTH
NPOU3BOACTBCHHOTO MOJEIN KOPIOpaTUBHOU CHUCTEMBI
000py10BaHHsI, HOBBIX YIIPaBJICHUS PHCKaMH; HNPUHAMATh
METO10B OpraHu3anuu peleHus, pa3padaTbiBaTh pEKOMEHIAINH 10
TPON3BOACTBA HIH X NPUHATHIO PEIIEHUHA U KOHCYJIBTUPOBAHHUIO
COBOKYIHOCTH
B) npoliece pa3paGoTkH, oCBOCHMS [0 BONpOCaM YIPAaBICHUS PUCKAMH B
1 BHCAPCHUA HOBOH TEXHUKN OpraHM3ari
B) pa3paboTka u BHeIpeHUE
OpraHU3alMOHHBIX CTPYKTYP
YIIPaBIICHUS IIPOU3BOLACTBOM
I') xomMMmepIanu3alus HOBIIECTB
IIpouumatime mexcm u gvioepeme | OIIK-4.2.  3nmaer  ocHoBHble  Tumbl | ba3zoBblii
NpasUbHLIL 0OMeem OpraHU3aIMOHHO-YIIPABICHYECKUX
pELIEeHHI B YCIIOBUSIX HEOMPEACIEHHOCTH U
9. UnHOBaNIMOHHEIH TIpoIIece — pHUCKa. 1-3 MUHYTbI

3T0...

A) miporiecc OCBOCHUS POAYKT-
MHHOBAILIUN

b) pa3paboTka, ocBoeHHE U
BHEJIPEHHUE MPOoIIecc-
MHHOBAILIUN

B) mporecc pa3pabotku
TEXHUYECKOHN JJOKYMEHTALIUU
MHHOBAIIMOHHOI'O IIPOCKTa

I') npouecc nosiBienus,
pa3padoTKu U 10BeIEeHUsI
HAYYHBIX U TEXHHYECKUX
HJeil 10 HX KOMMEeP4eCKOro

I1K-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJHPYET (MOHUTOPHT), MOJACPKUBAET
(GYHKIIMOHUPOBAHKE HHTETPUPOBAHHOM
CHUCTeMBl  YOpaBICHHWs  pPUCKaMH U
SKOHOMUYECKOH O€30MacHOCTH; CTPOUTh
MOJICTTH KOPIIOPaTUBHOM CHCTEMBI
yHpaBiIcHUS pucKamu; MPUHUMATh
pelieHus, pa3padarbiBaTh PEKOMEHIAIUI 110
MPUHATHIO PEIICHUH U KOHCYJIBTUPOBAHHUIO




HCIIOJIB30BAHUA

M0 BOMpOCAaM VIPABICHHUA pPHUCKaMH B
OpraHHu3aIuu

Ipouumarime mexcm u gvioepeme | OIIK-4.2.  3maer  ocHoBHble  Tumbl | ba3oBblii
NpasUbHLLLL OMeem OpraHU3alMOHHO-YIIPABICHYECKUX
pELICHUI B YCIOBUAX HEONPENSIEHHOCTH U
o pHCKa. 1-3 MUHYTbI
10. MHHoOBanMOHHBI  mpouecc T
SIBJISIETCS. .. IIK-1.3. PazpabarsiBaer, BHEIIPSIET,
_ | KoHTpOMHpYeT (MOHUTOPHT), TOAIEPKUBACT
A) CIOXHBIM, 3aTpaTHBIM, C HHU3KOM .
(bYHKIIMOHMPOBaHHUE HUHTETPUPOBAHHON
OKYIIa€MOCTBIO 3aTpar
CHUCTEMBl  yNOpaBieHHS  pUCKaMH U
OKYITaeMOCTBIO 3aTpaT MoOAeTH KOPIIOpaTUBHON CUCTEMBI
yhpaBlIeHHS pHUCKaMu; MPUHUMATD
B)  mMKIM4HBIM, € MPOCTOH | peyenus, paspabaTbiBaTh peKOMEHIALMIL 11O
peanu3alued, OTIMIACTCA  HH3KOM | nppHsTHIO PEIIeHU W KOHCYJIBTHPOBAHHIO
Ce0ecTONMOCThIO [0 BONPOCAM YIPABJIECHHS pHUCKAMH B
OpraHu3alyu
IN)HeonpeneneHHbIM, p 1
MHOTOBapHAHTHBIM,
BePOATHOCTHBIM
Ilpouumatime mexcm u OIlIK-4.2. 3naer ocHoBHble  TuMbI | [loBBIIEHHBIIT
ycmanoeume coomeemcmeue OpraHU3aIHOHHO-YIPABICHYCCKHUX 35
. . -5 MUH
pelIeHUl B YCIIOBUSX HEONPEASIEHHOCTH H \A
11. OCHOBHOI dopmoii | PACKA.
TUTaHMpOBAHI OCYMICCTBICHI | 7K1 3, PazpabarsiBaer, BHEZIPSIET,
HHHOBALHOHHOTO TIPOCKTA | youTponHpyeT (MOHHTOPHUT), TIOIEPKHBACT
ABICTCA. .. (GYHKIIMOHMPOBaHUE WHTETPUPOBAHHON
A) OIlepaTHBHbIH MIaH CHUCTEMBl  yNpaBICHUS  PUCKaMU U
HSKOHOMHMYECKOH 0€30IacHOCTH; CTPOUTH
B) crparernuecknil miaH pasBUTHA | monenu KOpPITOPaTHBHOU CHCTEMBI
TpepusTUs (OpraHn3arli) YIpPaBICHUA pUCKaMU; MPUHUMATD
eIICHUsI, pa3padaThiBaTh PEKOMEH IAIIHIA 110
B) Ou3Hec-mJ1aH p - Pasp . P an
MIPUHSTHIO PEIIEHHH W KOHCYJIBTUPOBAHUIO
I') Texunueckoe 060cHOBaHKE M0 BOINpOCAaM VIPABICHHUA pHUCKaMH B
OpraHu3alyu
Tema 3 IIpouumatime mexcm u evibepeme | OIIK-4.6. Bnaneer metonamu u HaBbikamu | ba3oBblii
NpABUIbHBII OMEem BHIOOpa  BapUAHTOB  YNPaBICHYECKUX
Benuypnsie o o
pereHuit B npodeccuoHaNbHON
bupmbI
o ACATCIbHOCTHU 1-3 MUHYTbI
12.9¢dhekTnBHOCTh B3aUMOCHCTBHS
craauii  WHHOBauMoHHOro nukna | ITK-1.3. PazpabarsiBaer, BHEJIPSIET,
obecrieunBaeTcH. .. KOHTPOJMPYET (MOHUTOPUT), TOJACPIKUBACT
A 5 (GYHKIIMOHHPOBaHUE WHTETPUPOBAHHON
) MHOTOOOPASHEM | .\ creMpl  ynpaBlieHHs — pUCKAMH W
raHU3alHOHHBIX M | .
op 3aliHo hop HSKOHOMHMYECKOH 0e30IacHOCTH; CTPOUTH
IKOHOMUYECKHX MeXaHH3MOB .
MOZAEIH KOPIIOPaTUBHON CHCTEMBI
yIpaBieHUS pHUCKaMu; NPUHUMATh

peuicHus, pa3pa6aTBIBaTB peKOMeH,Z[aL[I/Iﬁ 110




b) eaMHO00pazuemM

OpraHM3alMOHHBIX bopm "
MHOT000pa3zueM IKOHOMHUYECKHX
MEXaHHU3MOB

B) MHOT000pazuem
OpraHM3aIMOHHBIX bopm 17§
eIMHO00pa3ueM IKOHOMHUYECKHX
MEXaHHU3MOB

I €IMHO00pazueM
OpraHM3alMOHHBIX bopm 17§

OKOHOMHNYCCKHNX MCXaHU3MOB

MIPUHATHIO PEIICHNH W KOHCYJIBTUPOBAHUIO
[0 BONpPOCAM YIpaBICHUS pPHUCKaMU B
OpraHu3aInuu

IIpouumatime mexcm u evibepeme | OIIK-4.6. Bnaneer metomamu u HaBbikamu | ba3oBblii
NpasuUibHull 0Omeem BHIOOpa  BapUaHTOB  YNPaBICHYECKUX
peLieHui B npodeccuoHanbHON
JEATENbHOCTH 1-3 MUHYTbI
13K  OCHOBHBIM  HAaNpaBICHUSIM
Hay4YHO-TEXHUYECKOTO nporpecca | I1K-1.3. PazpabarsiBaer, BHEZIPSET,
OTHOCATCH. .. KOHTPOJHUPYET (MOHUTOPUT), MOJAECPKUBAET
(bYHKIIMOHMPOBaHHUE HHTETPUPOBAHHON
A) crienpanm3anys Mporu3BOICTBA
CHUCTEMBl  yNpaBICHUS  PUCKAMU U
B) snexrpudukaius mpousBoacTBa SKOHOMHMYECKOH 0€30IacHOCTH; CTPOUTH
MOZAETH KOPIOPaTUBHON CHCTEMBI
B) KommIeKcHasi MeXaHM3aUMA M | yhpapieHus PHCKaMH; NPUHAMATh
ABTOMATH3ANMA NPOU3BOACTBA peleHus, pa3pabaTbIBaTh PEKOMEHJAINHI 10
T') MHTCHCH(HKAIIS TPOM3BOICTRA NPUHATHIO PEIICHUH W KOHCYIBTUPOBAHUIO
MO0 BOMpOCaM YINpPaBICHUS PUCKAMH B
OpraHu3aluu
IIpouumatime mexcm u evibepeme | OIIK-4.6. Bnaneer metonamu un HaBbikamu | ba3oBblii
NpasUbHLIL 0OMeem BbHIOOpa  BapUMAHTOB  YIPaBICHYECKHX
pereHuit B npodecCHOHATFHON
14 K JESTENbHOCTH 1-3 MUHYTbI
. Kommnexchass wmexaHmsamus u
aBTOMAaTH3aIUA npomsBonctea | I1K-1.3. PazpabarsiBaer, BHEZIPSIET,
MpEeAronaraer. . . KOHTPOJUPYET (MOHUTOPHUT), IOJAEPKUBAET
(YHKIIMOHMPOBaHHUE HHTETPUPOBAHHON
A) BHeIpeHHE aBTOMATHYECKHX
. CHUCTEMBl  yNpaBICHUS  pPUCKaMU U
MHUH W IPOMBIILTEHHBIX POOOTOB | oot 0e30macHOCTH; CTPOUTH
B)  BHEAPEHHE  MPOIrPECCHBHBIX | MOACTH KOPTIIOpaTHBHOU CUCTEMBI
TEXHOJIOTHYECKUX IIPOLIECCOB YIIpaBJICHMS PpHCKaMH, IIPUHUMATD
pelIeHus, pa3padaTbIBaTh PEKOMEHJALUH 110
B) BHeapeHNe HOBBIX BUJIOB ChIPbsI MIPUHSTHIO PEIlIeHHH W KOHCYJIBTUPOBAHUIO
[0 BONpOCaM YIPAaBICHUS PUCKAMH B
OpraHM3aINu
Ipouumatime mexcm u gvioepeme | OIIK-4.6. Bnaneer Metonamu u HaBbikamu | ba3oBblii
NPABUNLHBLI OMEEM BbHIOOpa  BapUaHTOB  YNPaBICHYECKUX
pereHni B npodeccuoHanbHON
. JESITEIbHOCTH 1-3 MUHYTbI
5. DIeKTpOBOOPYKEHHOCTh Tpyna
— 3T0... IK-1.3. Pazpa0arsiBaer, BHEJIPSIET,

KOHTPOJIUPYET (MOHUTOPHT), MO AEPKUBAET
(GYHKIMOHMPOBaHUE HMHTETPUPOBAHHOMN




A)  OTHONIIEHWE  DICKTPUYCCKON
SHEPrUM K Macce BCEX BHJIOB
SHEPTHH, MOTPEOICHHBIX
MPEANPHUITHEM

b) ynmenbHBIN BecC 371EKTpO3HEPTHUH,
NOTPeOJCHHOW HETMOCPEJCTBEHHO B
TEXHOJIOTHYECKUX MTpoLeccax

B) OTHOLLIEHUE NoTpeOJIeHHON
SNEKTPOIHEPTHH K YHCIY pPaboumx
(pabOTHHKOB)

I') oTHomIeHMe 3JIEKTPUYECKOH
JHEPruM K Macce BcCeX BHJIAOB
JHEPruM, HUCHOJb3yeMbIX s
npuBeJeHUs B ABUKeHHE MAIIUH,
o0opyioBaHusl W BceX MNPOYHX
MeXaHU3MOB

CHUCTEMBl  YIPaBJICHHS
HKOHOMHYECKOH 0e30macHOCTH;
MoOJeNu KOPIIOpPaTUBHON CHCTEMBI
yIpaBlICHUS pucKamu; MPUHUMATh
pelieHus, pa3padarbiBaTh PEKOMEH AU 110
MIPUHATHIO PEIICHNH W KOHCYJIBTUPOBAHUIO
M0 BOIMpOCaM VIPABICHHUS pPHUCKaMH B
OpraHu3aluu

pUCKaMU |
CTPOUTH

Ipouumaiime mexkcm u | OIIK-4.6. Bnageer Mmerogamu 1 HaBbIKaMH | I1OBBINIEHHBIH

gbiOepeme NPagUIbHbLIL Omeem BHIOOpa ~ BApHAHTOB  YIPABICHYCCKUX

perenuit B npodeccHoHanbHOMI 3-5 MuHyT
16. TlonHBIH MHHOBAIMOHHEIH ukn | ACATEIBEHOCTH
COCTOUT U3 CICAYIOMNX CTAIHH. .. IK-1.3. PaspaGatsiBaer, BHEJISET,
A) 3apoKIeHHe WieH, KOHTPOJHPYET (MOHUTOPHT), TOJACPKHBACT
YHIAMEHTAILHBIE HCCIIETOBAHIS, (yHKIIMOHUPOBAHHE HUHTETPHUPOBAHHON
NPHIIATHBIE HCCIEI0BAHNS, CHCTEMbl  yNpaBICHHS  pHCKAaMH |
ONBITHO-KOHCTPYKTOPCKHE IKOHOMHYECKOW OE30MacHOCTH; CTPOUTH
pa3paGoTKH, OcBOCHHE MOJIEeNN KOPIIOPAaTHBHOM CHCTEMBI
NPOMBIIIIEHHOT0 TIPOU3BOACTBa, | YIPABICHIA puckamu, TIpHHAMATD
pacnpocTpanenue u pelieHus, pa3pa6aTbvmaTb PEKOMEHIAIIHIA 10
HCIIOTL30BAHNE HOBOI NPoXyKuuy | PMHATHIO PEUICHHH H KOHCYJIBTHPOBAHHIO

O BONpPOCAM YIPABICHHUS pPHCKAMH B
B) npukiaHbie ncCieI0BaHus, OpraHM3aIHH
OMBITHO-KOHCTPYKTOPCKHE
pa3paboTKH, OCBOCHUE
MPOMBIIIJICHHOTO TPOU3BOJICTBA,
pacnpocTpaHeHUE U UCTIONIb30BAHUE
HOBO#1 IPOYKIHN
B) dynnamenranbHbie
MCCIICIOBAHUS, TIPUKIIAIHBIC
MCCJICIOBAHUSI, OIBITHO-
KOHCTPYKTOPCKHE pPa3pabOTKU
I') OMBITHO-KOHCTPYKTOPCKHE
pa3paboTku hyHAaMEHTaIbHbIE
UCCJICOBAHUS, TIPUKIIAIHBIC
UCCIICI0OBAHUSI,

Tema 4 IIpouumatime mexcm u gvibepeme | OIIK-4.6. Bnaneer metonamu u HaBbikamu | ba3oBblii

npaeuﬂbubzﬁ omeeni

BBIOOpa  BAPHAHTOB  YNPAaBIEHYECKHX

1-3 MUHYTBI




Benuypnoe
¢uHaHCHpOBa
HHE

17. BenuypHoe ¢QuHaHCHpOBaHUE —
3T0 Qopma (uHAHCHpOBaHUS, IIpH
KOTOpO#:

A) JICHEKHBIC cpencTBa
MIPEIOCTABISAIOTCS oJ 3ajor
HEABMKAMOCTH;

b) cpexctBa OT  BHeIIHero
HHBECTOPa  NPHUBJEKAIOTCH B
YCTaBHBII KANKUTAJ

CHEeNMAIM3HPOBAHHBIX
NPEeANPUATHI, CO31aBAEMbIX [IJIsl
oCylleCTBJICEHHS KOHKPEeTHBIX
HHBECTHLIIMOHHBIX IPOEKTOB;

B) B peanu3anuu
KpyIMHOMAcIITaOHOTO MIPOEKTa
YYacTBYyIOT  (DMHAHCOBO-KPEIUTHBIC
OpraHu3alii, a WHBECTUIIMOHHBIC
3aTpaThl  BO3MEMIAIOT 33  CYeT
OyayImx JIOXOJIOB BHOBb
CO371aBaeMOr0 MPEIIPUATUS
(oOBekTa);

I') Ha ocHOBe mpocHeKkTa 3MUCCHU

3a€MIMUK  HMMEET  BO3MOMKHOCTE
MOOHIIN30BaTh 3HAYMTEIbHbIC
(uHaHCOBBIC pecypcsl IS
peanm3anu KPYITHOMACIITAOHBIX
MHBECTHIIMOHHBIX MPOCKTOB,
obecreunTh X BJIaIeNbIAM
IIOJIy4YEHHE YCTOHYUBOTO

MIPOLIEHTHOTO JI0X0/1a, TapaHTHPOBATh
€ro NepBOOUYEPEAHYIO BHIIJIATY

pelieHuit B
JIeSITeNIbHOCTH

npodeccrnoHaIbHOM

IIK-1.2. OOpabaTpiBaeT M aHAIU3HPYET
WHPOPMAIIMIO, TPUMEHSATh PUHIIUTIH,
METOJIBI, METOMKHU OIICHKH u
MOHHTOPUHTA PUCKA B OICHKE CTOMMOCTH
u 3¢ (EKTUBHOCTH, MJIAHUPOBAHUU,
KOPIIOPaTHBHOM YIPaBJICHUU;
pacCUMTHIBaTh TOKa3aTeln (MHINKATOPHI)
OIIEHKW BEITMYWHBI PUCKA U PECYpPCOB IS

3¢ HeKTHBHOTO (hyHKIIMOHMPOBAHUS
TOJIpa3/IeIIeHUs/OpraHu3aIui;
MPOTHO3UPOBATh, TECTUPOBATh u

Bepu(UIMPOBATh METOIUKH YIPaBICHUS
pHCKaMU; TUIAHUPOBATh, KOOPAWHUPOBATD,
paspabaTbiBaTh CTaHIAPTHl W JIOKAJIbHBIC
HOpPMAaTHBHEIE aKTHI B c(hepe o0ecTieueHusI
(YHKIMOHMPOBaHUS W  KOOPIUHAIHN
mpolecca  yNpaBlIeHHs  pUCKaMH |
IKOHOMHUECKOH 0€30MacHOCTH

Ilpouumatime mexcm u gvibepeme
NpABUNbHBI OMEem

18. DxoHomuueckuii 3hdhexT mo
HOBOI TEXHUKE YUUTHIBAET. ..

A) sxoHOMHIYECKHit 3P eKT B chepe
MPOM3BOJICTBA HOBOW TEXHUKHU

b) sxonommyeckuii ahdekr B chepe
MIPOM3BOAICTBA U SKCIUTyaTalluu
HOBOM TEXHUKHU

B) sxonomuueckmii 3¢ pexT B
cepe 3xkcniIyaTaluu HOBOM
TeXHUKHU

OIIK-4.6. Bnaneer MeTogaMu 1 HaBBIKAMU

BbHIOOpa  BAPMAHTOB  YNPaBICHUYECKUX
perieHnit B npodeccrnoHanbHON
JeATeILHOCTH

I1K-1.2. OOpaOatbiBaeT ¥ aHAJIU3UPYET
WHPOPMAIMIO, TMPUMEHSIThH
METOIBI, METOJTUKU

MOHHTOPHHTA PHCKA B OIIEHKE CTOMMOCTH
u  s¢pdexTuBHOCTH, TJTAaHUPOBAHWUH,
KOPIIOPaTUBHOM yIpaBieHUH;
paccuuThIBaTh MOKa3zaTeldn (MHIUKATOPHI)
OIIEHKU BEIMYMHBI PUCKA U PECYpPCOB IS

MIPUHINAIIBI,
OLICHKH n

s dexTuBHOTO (YHKITMOHUPOBAHUS
MOJpa3/IeIICHUs/OpraHU3aluN;
MPOTHO3HUPOBATH, TECTHPOBATh u

BepU(UIMPOBATh METOIUKU YIPaBICHUS
pPHCKaMU; IUIAHUPOBATh, KOOPAUHUPOBATD,
paspabarbiBaTh CTaHAAPTHl M JIOKAJbHBIE

Ba3oBblii

1-3 MUHYTbI




I') sxonomuyeckuii apdexr B chepe
PEMOHTA U SKCIUTyaTallii HOBOM
TEXHHUKH

HOPMAaTHUBHEIE aKTHI B c(pepe obOecredeHus
(OYHKIIMOHUPOBAHUS W KOOPIUHAIMH
mpolecca  YIpaBlIeHUS ~ pUCKAaMU |
KOHOMHYECKOH 0e30MacHOCTH

Ipouumaiime mexcm u gvioepeme | OIIK-4.6. Bnaneer meTtonamu u HaBbikamu | ba3oBblii

NpAaBUNIbHBIL 0OMeEem BbIOOpa  BAPMAHTOB  YNPABICHYECKUX
peLieHui B npodeccrnoHanbHON 1-3 munyTI
JESITETbHOCTH

19. Kputepwuii «ipuBeIeHHBIC

3aTparkD) CIeAyeT NCIOIh30BaTh Ha IIK-1.2. OOpabaTpiBaeT M aHAIU3HPYET

CTaJUH. .. WHQOPMAIMIO, TPUMEHATh HPUHIHUIIHL,
METOIIBI, METOIUKHU OLICHKHU u

A) naen — MHHOBAIMOHHOTO
MOHHUTOPUHTA PUCKa B OLEHKE CTOMMOCTHU

sambica u  3pPEeKTUBHOCTH, IJIaHUPOBAHUH,

B) TeXHMK0-3KOHOMHY€eCKOro KOPIOPaTUBHOM yHpaBICHUN;

000CHOBAHNS HHHOBAIMOHHOTO paccUMThIBaTh IOKa3aTeNnu (MHIHKATOPHI)

IpoeKTa OLIGHKU BEJIMYMHBI PUCKA U PECYPCOB AJIS
3P PEKTUBHOTO (hyHKIIHOHUPOBAHHS

B) peanusannn HHHOBAIHOHHO- MOJPa3/ICIICHUS/OpTaHU3aIINY;

WHBCCTUIMOHHOTO IPOCKTA POTHO3MPOBATH, TECTUPOBATh "

T') 3aBeplIIeHNs HHHOBALHOHHO- BepU(UIMPOBATh METOIUKH YIPaBICHUS

WHBECTHITHORHOTO MPOEKTA pHCKaMU; TUIAHUPOBATh, KOOPAWHUPOBATD,
pa3pabaTbiBaTh CTaHOAPTHI M JIOKAJIbHBIC
HOpPMAaTHBHEIE aKTHI B chepe oOecTieueHusI
(YHKIMOHMPOBAaHUST U KOOpIMHALUHU
mporecca  YOpaBIEGHUs  PHUCKaMH U
9KOHOMHMYECKOH Oe30MacHOCTH

IIpouumatime mexcm u evibepeme | OIIK-4.6. Brageer meTonamu v HaBbikaMu | ba3oBblii

NpasUIbHbIL 0OMEem BbIOOpa  BAPMAHTOB  YNPAaBICHYECKUX
pereHuit B npoheccrnoHambsHON 1-3 muhyTe!
JeATeIbHOCTH

20. ITonmy4yenue npuObBLIIH OT
WHHOBAIIMOHHOW JIeITEIbHOCTH
NpeANpPUATHS HAYMHACTCS Ha JTaIe

A) KOMMepIHUATU3aAUT
HHHOBAIIHHA

B) pyHnameHTanbHBIX HCCIIETOBaHUI
B) npuxnagHpIx nccneaoBaHmi

I') npoektHBIX padoT

I1IK-1.2. OOpabareiBaeT M aHAJIU3UPYET
MHPOPMALMIO, TPUMEHATh HPUHLHUIIHL,
METOIIBL, METOIUKHI OLICHKH u
MOHHUTOPUHTA PUCKa B OIIEHKE CTOMMOCTH
u 3¢ GEKTUBHOCTH, TJIAHUPOBAHUU,
KOPIIOPaTHBHOM yIpaBieHAN;
paccuuTHIBaTh IMOKa3aTenu (MHAMKATOPHI)
OLIGHKM BEJTMYMHBI PUCKA U PECYPCOB AJIS

s¢dexTuBHOrO (YHKIMOHUPOBAHUS
MOApa3/ieIeH s/ OpraHu3aluig;
MIPOTHO3UPOBATH, TECTHPOBATh u

BepU(UIIMPOBATh METOIUKH YIIPaBICHUS
pUCKaMH; TUIAHUPOBATh, KOOPIAUHUPOBATH,
pa3palaTbIBaTh CTAHIAAPTHl W JIOKaJbHBIE
HOpPMAaTHBHBIE aKTHl B c(hepe 00ecTeyeHHs
(YHKIMOHMPOBAaHUSI U KOOPIMHALUHU




mporecca  YIpaBleHHS  pUCKAaMU |
SKOHOMHYECKOH 06€30ImacHOCTH

IIpouumatime mexcm u | OIIK-4.6. Bnageetr meTomamu 1 HaBbIKaM¥ | [1OBBITIEHHBIH
gbibepeme npasuibHbiil omeem BHIOOpa  BapUMAaHTOB  YIPABIECHUECKUX
pereHmi B npodeccroHaIbHON
21. K MeToziaM, UCTIONIb3yeMbIM TIPU ACATCIBHOCTH 3-5 MUHYT
aHaJIN3e i COBCPIICHCTBOBAHHIH IIK-1.2. OOpabaTpiBaeT M aHAIU3HPYET
BEHUYPHBIX OM3HEC-TIPOLIECCOB, HE WHGOPMAIIIO, TPHMEHSTD  MPUHITAIL,
OTHOCATCA: METOIBL, METOIUKHI OLICHKH u
A) OYHKIHOHATBHO-CTONMOCTHOI MOHHUTOPUHTA PUCKa B OLEHKE CTOMMOCTHU
AHAIIN3 u  3PPEeKTUBHOCTH, IJIaHUPOBAHUH,
KOPIIOPaTHBHOM yIpaBieHHN;
b) Ananus u onrnmusanms GusHec- paccuuThIBaTh NOKa3aTelnn (MHIUKATODPHI)
JIOTHKH IIPOLECCOB OLICHKH BEJIMYMHBI PUCKA U PECYPCOB IJIA
s dexTuBHOrO HKLIUOHUPOBAHUS
B) Ananuz b bymxu p
MIOApa3/ieIeHUs/OpraHu3alumg;
aBTOMATHU3HPOBAHHOCTH OM3Hec-
IIPOTHO3HUPOBATH, TECTHPOBATh u
NpoLeccoB
BepU(UIMPOBATh METOIUKH YIPaBICHUS
I') Ananus ¢pparmentapHoctTu pHCKaMU; TUIAHUPOBATh, KOOPAWHUPOBATD,
OU3HEC-TIPOLIECCOB paspabaTbiBaTh CTaHIApPTHl W JIOKAJbHBIC
HOpPMaTHBHBIE aKThI B cepe obecredeHus
(YHKIMOHMPOBAaHUS U KOOpIMHALUHU
mporecca  YOpaBICGHUs  PHUCKaMH U
KOHOMHYECKOH 0e30MacHOCTH
IIpouumanme mexcm u OIIK-4.6. Bnaneer MeTonamu U HaBblkaMu | Beicokmii
3anuuiume paggepHymb”Z BBI60pa BapuaHTOB YHpaBJICHYCCKUX
o . | 5-10 MmuUHYT
obochosanivlil omeem pereHnit B npodeccroHanbHON
JeSITeTbHOCTH

22. OObsBIECHHBIN KalTUTAI
BeHUYypHOTO oHIa cocTaBmseT 300
MJIH JI0JUIapOB, TUIaTa 3a yIpaBieHHe
B IepBbIe 5 JeT cocTapisieT 2%
€XEeroJHo, a B

nocieayronme 5 aeT (CPpoK
cymiectBoBanus ¢onaa 10 jer) ona
CHIKaeTcs exxeronHo Ha 0,25%.

Ilnara 3a ynpaBiieHUE UCHUCIISIETCA
Ha OCHOBE OOBSBICHHOTO KaIlluTaIa.
PaccuuratiTe oburyro

BCJIIMYUHY IIJIATHI 3a YIIPABJIICHUSA U
CyMMY KaliuTalia, THBECTUPYEMOT'O
dhonmOM.

Pemrenne:

IK-1.2. OOpaOathiBaeT M aHAJIU3UPYET
MHPOPMALMIO, NPUMEHATh HPUHLHUIIHL,
METOIIBL, METOIUKHI OLICHKH u
MOHHUTOPHHIA PUCKA B OLIEHKE CTOMMOCTHU
u  s¢pdexTuBHOCTH, TJTAaHUPOBAHWUH,
KOPIIOPaTHBHOM yIpaBieHAN;
paccuuTHIBaTh IOKa3aTead (MHAMKATOPHI)
OIIEHKW BEITMYMHBI PUCKA U PECYpPCOB IS

s dexTuBHOTO (YHKIIMOHUPOBAHUS
HO/Ipa3AesIeH s/ OpraHH3aIiH;
MIPOTHO3UPOBATH, TECTHPOBATh u

BepU(UIMPOBATh METOIUKH YIPaBICHUS
pHUCKaMH; TUIAHUPOBAaTh, KOOPIUHUPOBATE,
paspabaTbIBaTh CTaHAAPTHl W JIOKAJHHBIE
HOpPMAaTHBHBIE aKTHI B c(hepe 00ecTeueHHs
(GYHKIMOHMPOBAaHUSI W KOOPIUHAIIUU




Ilnara 3a ynpaBiieHue B NIEpPBbIE 5
J1eT coctaBusget: 2%*5*300maH =
30MutH

3a 6-oi roxd;: 5,250 muH
3a 7-oii rox;: 4,5 MIH
3a 8-oi roxa: 3,75 MuIH.
3a 9-p1if rox: 3 MITH.

3a 10-p1ii rox: 2,25 MitH

Ortser: Ilnara 3a ynpaeineHue
coctaBuT 48,75 miuH 3a 10 et

mporecca  YIpaBleHHS  pUCKAaMU |
SKOHOMHYECKOH 06€30MacHOCTH

Tema 5

Benuypuslie
HWHBECTUIIUHN

Ipouumaiime mexcm u gvioepeme | OIIK-4.4. Ymeer naxonuts myTu cHkeHus | basoBblii
NPAsUIbHBLI OMEEem HKOHOMHYECKHX, COLMAIBHBIX PHCKOB H 1.3
-3 MUHYTbI
HECTH OTBETCTBEHHOCTb 33 IPHUHATHIE T
YIIPaBIEHYECKHE PEILCHUS
23. OnepanuoHHAsi MHHOBAaTHKA
HpeCIenyeT Lelb: IIK-1.3. PazpaOarsiBaer, BHEJIPSIET,
KOHTPOJHUPYET (MOHUTOPUT), MOJACPKUBAET
A) O6cnmyXKHBaHUSI KPATKOCPOUHBIX, N
: (GyHKLHOHUPOBaHKE UHTETPUPOBAHHOM
B TOM YHCJIE€ TEKYLIHX LeJeH
CHCTEMbl  yNpaBlIE€HHA  pUCKAMU |
OpraHu3aluu . .
IKOHOMHUECKOH O€30IaCHOCTH; CTPOUTH
b) Pemenus kpynmHoMacITaOHbIX MOZEIN KOpIIOPaTHBHOU CHCTCMBI
WHHOBALIMOHHBIX MPOOIIeM YHpaBJIeHHA pHCKaMu; HPUHHMATD
OpraHu3aIIH pelieHus, pa3pabdaTbiBaTh PEKOMEHJALIUI 110
NPUHATHIO PELIEHUH U KOHCYJIBTUPOBAHHIO
B) Uccienosanus Hopeimmx [0 BONpPOCaM YIpPAaBIEHUS PpUCKAMHU B
TEXHOJIOTuii opraHM3aLuy
I') Pemenus oneparuBHBIX MpobieM
OpraHu3aluu
IIpouumarime mexcm u gvioepeme | OIIK-4.4. Ymeer naxonuts nmyTu cHmkeHus | baszoBblii
nPpasubHbllL Omeem IKOHOMHUYECKHX, COLMAIBHBIX PHCKOB H 1.3
-3 MUHYTbI
HECTH OTBETCTBEHHOCTb 3a IPHUHATHIE T
. YIIPaBJIEHUECKHE PEIICHUS
24, JleBepex B MTHHOBAIIMOHHOM
JESTEILHOCTH — 3TO: IK-1.3. PazpabarsiBaer, BHEZIPSIET,
. KOHTPOJIUPYET (MOHUTOPHUT), HOAAECPKUBAET
A) BcromoraTenbHBIN JIEMEHT N
(yHKLIMOHHPOBaHUE UHTETPUPOBAHHON
YIPaBJIEHHUs PUCKAMU
CHCTEMBbl  yIpaBIEHHA  PUCKAMU  H
B) OTHOLIEHHE BeIHYHHBI IKOHOMHUUECKOH O€30IaCHOCTH; CTPOUTH
HHBECTHIIMOHHOI'0 KaNKuTaAa K MOZCTH KOpITIOPaTHBHOU CHCTEMEI
BeJTMYHHe COOCTBEHHOr0 KanmuTaa | YIPaBICHIA pHCKaMH, HPUHAMATD

NnpeAnpuATUs
B) ®axTop, HE3HAUNTENBHOE
M3MEHEHHUE KOTOPOT0 MOXKET BBI3BAaTh
CYIIECTBEHHbIE H3MEHEHUS

I') 3HaueHMe pe3yIbTaTUBHBIX
nokasarejen

pereHus, pa3pabaTeBaTh pEKOMEHIAIIAN T10
MIPUHSTHUIO PEIICHUN W KOHCYIHTHPOBAHHIO
[0 BONpPOCAM YINpaBICHUS PUCKaMU B
OpraHU3aAIH




Ipouumarime mexcm u gvioepeme | OIIK-4.4. Ymeer naxonuts myTu cHkeHus | basoBblii

npasuibHbllL omeem HKOHOMHUYECKHX, COLMAIBHBIX PHCKOB H 1-3 MuHyTH!
HECTH OTBETCTBEHHOCTb 3a IPHUHATHIC
YIIPaBJIEHYECKHE PEICHUS

25.Ilokazaremns IIeHBI PUCKa

npenHa3HaueH A xapakrepuctuku: | 11K-1.3. Pa3zpabatbiBaer, BHEJPSET,

. KOHTPOJIUPYET (MOHUTOPHUT), HOAACPKUBACT

A) Hambonee oxmnmaemMoit N
(GyHKLHOHHPOBaHUE UHTETPUPOBAHHOMN

TOJICHOCTH MHHOBAMMH CHCTEMbl  yIpaBIEHHS  PUCKAMU U

B) IToTeHIUHAIBHBIX YOBITKOB, ECIIH HKOHOMHYECKOH O€30IaCHOCTH; CTPOUTH

MHHOBALUS «IIPOBAIIATCS» MOZIENN KOPIIOPaTHBHOM CHCTEMBI
YIIPaBJICHHS PHCKaMH; INPUHAMATh

B) 3arpar, koToprie cienyer pelIeHus, pa3padbaTbiBaTh PEKOMEH AU 110

TMOHECTH B HACTOSIILMI MOMEHT NPUHATHIO PELICHUH U KOHCYJIBTUPOBAHHIO

BpeMeHH, YTOObI CHH3HTh PHCK [0 BOIPOCAM YIPAaBICHHUA pPHUCKaMH B

yYOBITKOB OT HHHOBAIIMH B OpraHu3aLUH

OynyuiemM

I') BepositHOCTH TIONIE3HOCTH

MHHOBAIUU

IIpouumatime mexcm u gvibepeme | OIIK-4.4. YmeeT HaXOqUTh yTH CHMKEHUA | ba3oBblii

NPAsUIbHBLIL OMEEem HKOHOMHYECKHX, COLMAIBHBIX PHCKOB H 1-3 My
HECTH OTBETCTBEHHOCTb 33 IPHUHATHIC
YIIPaBIEHUECKHE PEILICHUS

26. B uem 3akimtouaercs

HUACHTU(QHKALUS PUCKOB IIK-1.3. PazpaOarsiBaer, BHEIPSIET,

MHHOBAI[MOHHBIX IPOEKTOB? KOHTPOJIUPYET (MOHUTOPHUT), HOAAECPKHBAET
(yHKLIMOHHPOBaHHE UHTETPUPOBAHHON

A) B cocrapiienun nepeuns . CHCTEMbl  yNpaBIE€HHS  pUCKAMU |

BEPOSITHLIX PHCKOBBLIX CHTyaltlt IKOHOMHUECKOH O€30IaCHOCTH; CTPOUTH

TIpH peaTH3anl HHHOBAMMOHHPIX | /0oy KOPIIOPAaTHUBHOMN CHCTEMBI

TpoeKToB, HpOFHOSHpOPaHHI/I yIIPaBIECHUS pHCKaMH; HNPUHAMATD

TIPHAHH W ITOCTEACTBHH X pelieHus, pa3pabdaTbiBaTh PEKOMEH AU 110

BO3HUKHOBCHMUSI, KIACCHPUKALH NPUHATHIO PELIEHUH U KOHCYJIBTUPOBAHHIO

PHUCKOB U OHPEACTCHHUHN KPUTCPUER | 1, pompocam  ynpaBieHus pHCKAMH B

PHCKOB OpraHu3aluu

b) B BhIsiBIIEHUM PHCKOB ¢ Haubolee

BBICOKOH BEPOATHOCTBIO

HACTYIUICHUS

B) B onpenenennn xputepuen

PHCKOB

I') B onrcannm pruckoB

IIpouumatime mexcm u gvioepeme | OIIK-4.4. Ymeer naxonuts myTu cHmkeHus | baszoBblii

npasuibHblllL omeem HKOHOMHUYECKHX, COIMAIBHBIX PHCKOB | 1-3 MuHyTH!
HECTH OTBETCTBEHHOCTb 33 HPHUHATHIC
YIIPaBJIEHUECKHE PEILICHUS

27. llpenonpeaensromuM HakTopom

BO3HUKHOBEHMSI PUCKOB TIpU IK-1.3. Pa3pabarsiBaer, BHEZIPSIET,

BEHUYYPHBIX HHBECTHUIHSX: KOHTPOJIUPYET (MOHUTOPHUT), HOAACPKUBACT
(GyHKINOHMPOBaHKE MHTETPUPOBAHHOM
CHCTEMbl  YyIpaBIEHHUA  PUCKAMU U
HKOHOMHUUECKOH O€30IaCHOCTH; CTPOUTH
MOZIENU KOPIIOPaTHBHOMN CHCTEMBI




A) ANBTepHATHBHOCTH MPHU
MPUHATAN WTHHOBAI[HOHHBIX
peleHui

b) HeonpenejieHHOCTb Te4eHUSA
HHHOBAIHOHHBIX MPOIECCOB

B) YckopeHHBIN TEXHOIOTHIECCKAN
MpOrpecc, XapaKTePHBINA TS
COBPEMEHHOCTH

I') CxopoCTh IpHHATHS
WHHOBAIIMOHHBIX PEIICHUN

yIpaBlIeHUs pHUCKaMmuy; IPUHUMATh
perenHus1, pa3padaTbIiBaTh pEKOMEHJAINHI 1O
MIPUHATUIO PEIICHUN U KOHCYIBTUPOBAHHUIO
[0 BOIpOCaM VIPABIEHHUA pHUCKaMH B
OpraHu3alyu

IIpouumaiime mexcm u gvloepeme
NpasUIbHLIL OMEem

28. B nensax perynupoBaHus
WHBECTUILIMOHHOH ESITEIbHOCTH
rOCYJapCTBO HE UCIIOIb3YEeT
CJICAYIOIIE OCHOBHBIE
WHCTPYMEHTHI:

A) cnienuanbHBIC HAJIOTOBBIC
PEXUMBI,

b) counanbHble ABIOTHI;
B) nanoroBsie KaHUKYIIBI,

I') ”HBECTUIIMOHHBII HAJIOTOBBIN
KpEJIUT;

OIIK-4.6. Biageer MeToaMy ¥ HaBBIKAMU

BbHIOOpa  BApWAHTOB  YNPaBICHYECKUX
pereHmi B npodeccroHaIbHON
JeSITETTbHOCTH

Ba3oBblii

1-3 MUHYTBI

IIpouumatime mexcm u evlOepeme
NpasuibHull 0Omeem

29. BeHuypHble UHBECTUIIUH —
37T0.....

A) 101T0CPOYHBIE BJIOKEHHUS,
NMPOBOAMMbIE Yalle BCero
WHHOBAIlMOHHBIMHM 0aHKAMHU B
HOBBIE NIPeANPUATHSA U (PUPMBI,
3aHUMAIOLIMeCcs] Hay4YHO-
TeXHHYECKUMHU pa3padoTKkaMu U
u300peTeHUsIMH, LeHHbIE OyMaru,
CONpPSIZKEHHbIE € BHICOKOM
CTeNeHbI0 PUCKA B 0KMIAHUM
BBICOKOIl MPUOBLIN

B) npencrasnsier cobolt ypoBeHb
JIOXOTHOCTH CPEJICTB, HAMPABJICHHBIX
Ha OCJIM UHBCCTUPOBAHM:A, a TaAKKE
10 CBOEH mpupoje OIr3Ka K
Pa3iIMYHBIM IPOLUCHTHBIM CTaBKaM

IIK-1.2. OOpabaThiBaeT ¥ aHAJIU3UPYET
MHPOPMALMIO, TPUMEHATh HPUHLHUIIBL,
METOIIBL, METOIUKHI OLICHKH u
MOHHUTOPHHIA PUCKA B OLIEHKE CTOMMOCTHU
u  spdexTuBHOCTH, IJIAaHUPOBAHUH,
KOPIIOPaTHBHOM yIpaBieHAN;
paccuuTHIBaTh IOKa3aTeau (MHAMKATOPHI)
OIIEHKW BEJTMYMHBI PUCKA U PECYpPCOB IS

s dexTuBHOTO (YHKIIMOHUPOBAHUS
HO/Ipa3esIeH s/ OpraHH3aIiH;
HPOTHO3UPOBATH, TECTUPOBATH "

Bepu(UIMPOBATh METOIUKH YIPABICHUS
pHCKaMU; IUIAHUPOBATh, KOOPAWHUPOBATD,
pa3pabarbiBaTh CTaHIAPTHl W JIOKAJIbHBIC
HOpPMAaTHBHBIE aKTHl B c(hepe o0ecTeueHs
(GYHKIMOHMPOBAaHUSI W KOOPIWHAIIUU
mporecca  YIpaBlI€HHS  pUCKAaMU |
IKOHOMHUECKOH 0€30I1aCHOCTH

Ba3oBblii

1-3 MMHYTBI




B)aTo BrIOXKEHME KanuTana B
npuoOpeTeHNE IICHHBIX OyMar.

IIpouumaiime mexcm u gvloepeme
NpasUIbHLIL OMeem

30. PexoMmeHmamuM TIO  OIICHKE
3 (PEKTHUBHOCTH  WHBECTHUITMOHHBIX
OpPOeKTOB W uX oTbopy s
(UHAHCUPOBaHUS,  YTBEP)KICHHBIC
COBMECTHBIM MTOCTaHOBIIEHUEM
Tl'occTpost Poccun, MUH3KOHOMUKU
P®, Munduna PD u I'ockomnpomom
Poccun ot 31 mapra 1994 1. Ne 7-
12/47, we comepxar CIeAyIOIIHe
MIPUHIIUIIBL, UCIIOJIb3yeMbIe B
3apyOeXHONH TPAaKTUKE HEKOTOPBIX
CTpaH:

A) IlpuHnunm OLIEHKH BO3BpaTa
WHBECTUPYEMOTO0  Kamurana  Ha
OCHOBE  TIOKa3zaTelsl  JIEHEXKHOTO
roToka (cash flow)

B) [punnun 00513aTeTTHLHOTO
MIPUBEICHUS K HACTOSIIIEH CTOMMOCTH

Oynymux  TOCTYIUIGHWH, T. €.
JICHEe)KHOTO MTOTOKA

B) Ipunun BhIOOpa
g hepeHInpOBaHHON CTaBKHU
MpOLIeHTa (IMCKOHTHOI) B IpoLecce
AUCKOHTUPOBAHUA IIOTOKa JJIsL
pa3IMYHbBIX MHBECTUIIHOHHBIX
MIPOEKTOB.

I') IIpyHOMD «<HEBUAMMOI PYKH»

OIIK-4.4. YMmeer HaxXOMUTh IyTH CHIDKEHUS
SKOHOMHUYECKUX, COLMAIbHBIX PHCKOB U
HECTH OTBETCTBCHHOCTh 33 IIPUHATHIC
yIpaBIeHUECKUE PEIICHHUS

Ba3oBblii

1-3 MUHYTBI

IIpouumatime mexcm u evlOepeme
NpasunIbHbLLL OMEem

31. 3agaga: OreHKa prUCKOB
WHHOBAIIMOHHOTO TIPOEKTa
mpemnonaracT o0s3aTenbHbIN

pacuet koaddurrenra Z
(crarmaptHOTO OTKIOHEHUS ). Kakoii
MaTeMaTHYeCKUi armapar Jjsi 3TOro
HCTIONB3yeTCs?

A) Pacnipenenenue Ilyaccona
B) Pacnipenenenne bepuymmm
B) Pacnpenenenne I'aycca

I') CrangapTHOE pacmpeneneHue

OIIK-4.4. YMmeeT HaxOOUTh MYTH CHIDKEHUS
OSKOHOMHYECKHUX, COIMAIBbHBIX PHUCKOB H
HECTH OTBETCTBEHHOCTb 33 HPHUHATHIC
yIpaBlieHUECKUE PEIICHUS

I1K-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJUPYET (MOHUTOPHT), MOJICPIKUBACT
(GYHKITHOHHUPOBAHHUE HWHTETPUPOBAHHON
CHUCTEMBbI  yNpaBICHWS  pUCKAMU U
SKOHOMHMYECKOH 0€30MacHOCTH; CTPOUTH
Moenu KOPIIOPaTUBHOM CHCTEMEI
yIpaBJICHHS pucKamu; MPUHUMATh
peleHus, pa3padarbiBaTh PEKOMEHIAIUI 110
MPUHATHIO PEIICHUH U KOHCYJIBTHPOBAHHUIO
M0 BOIpPOCAaM VIPABICHUS pPHUCKAMH B
OpraHu3aluu

BrIicoknit

5-10 muHyT




Tema 6
Benuypnoe
MIpEAPUHAMAT
€JILCTBO B
Poccun

Ipouumarime mexcm u gvioepeme | OIIK-4.7. Bnaneer metonukoi paspaborku | basoblii
npasuibHbllL omeem u peanu3aniu ONTUMAJIbHBIX
. 1-3 MUHYTBI
YIIPaBIEHUYECKUX PEIICHUMH.
32. VlHHOBaIOHHBIE UHKYOATOPHI IIK-1.3. PazpabarsiBaer, BHEIIPSIET,
npeaHa3HaueHbl JUIS. . . KOHTPOJUPYET (MOHUTOPHT), MO ACPKUBACT
. | ®byHKIMOHMpPOBaHKE HWHTETPUPOBAHHON
A) pa3paboTKH MPOLYKT-HHHOBALUIH
CHUCTEMBl ~ yNpaBieHHS  pUCKaMH U
B) (l)opMHPOBaHI/Iﬂ HayKoeMK“X HKOHOMHUYECKOU 6630HaCHOCTI/I, CTPOUTH
dupm MOJIEITN KOPITOPaTHBHOMN CHCTEMBI
YIIPaBIICHUS pHCKaMH; NPUHAMATH
B) nposenenus pyHIaMEHTATbHBIX peleHus, pa3padaThBaTh PEKOMEHIAIIHIA ITO
UCCICA0BAHNU NPHHATHIO PENIEHUN W KOHCYJIBTHPOBAHHUIO
T') BHEIPEHUs MPOTIECC-HHHOBAIHA MO BOMpOCaM YINpPaBICHUS PUCKAaMH B
OpraHM3aINN
Ipouumaiime mexcm u gvioepeme | OIIK-4.7. Bnaneer metomukoii paspabotku | basoblii
NpAasUNIbHLIL OMeEem u peanuzanuu ONTHUMAJTbHBIX
N 1-3 MUHYTBI
YIIPABIEHYECKUX PEIICHUMH.
33. Mexanuzanus u apromarmzanus | [1K-1.3. PazpaOarsiBaer, BHEJIPSIET,
naet HanOombni 3 dexT B. .. KOHTPOJUPYET (MOHUTOPHT), MTOICP’KUBACT
A (GYHKIMOHMPOBaHHUE WHTEIPUPOBAHHOU
) MACCOBOM NPOH3BOACTBE CHUCTEMBI YIpaBICHUS  PUCKAMU U
NPONYKIIUH . )
HSKOHOMHYECKOH 0e30IacHOCTH; CTPOUTH
B) CepuifHOM IIPOH3BOLCTBE MOJIEITH KOPITOPaTHBHOMN CHCTEMBI
POYKLHHN YIIPaBICHUS pHCKaMH; NPUHAMATD
penIenus, pa3padaTbIBaTh PEKOMEHIALUH 110
B) enuHn4HOM MpOM3BOACTBE MIPUHATHIO PEIICHUA U KOHCYJIBTUPOBAHUIO
HPOAYKIMN [0 BONpPOCAM YIPABICHHUS pPHCKAMH B
I') yHuKampHOM MPOU3BOICTBE OpraHM3ain
NPOAYKIIMU
Ipouumaiime mexcm u evioepeme | OIIK-4.7. Bnaneer metonukoit paspaborku | bazoBbii
npa@uﬂbubzﬁ omeem " peanusanuu OIITUMAaJIbHBIX
N 1-3 MUHYTbI
YIIPaBIEHYECKUX PEIICHUH.
34. Dxonomudeckuit 3hdexT mo IK-1.3. PazpabarsiBaer, BHEZIPSIET,
HOBOU TE€XHHKE YUHUTHIBACT. .. KOHTPOJUPYET (MOHHTOPHT), TIOJIEP’KUBAET
. (GYHKIIMOHMPOBaHUE HWHTErPUPOBAHHOU
A) sxoHOMHIUECKHit 3P eKT B chepe
N CHCTEMBl  yNpaBIEHHS  PUCKAMU  H
MPOU3BOJCTBA HOBOM TEXHUKH . i
IKOHOMHYECKOW O€30IacCHOCTH; CTPOUTH
B) sxoHoMuuecKHuii 3 dexT B MOJIEITN KOPITOPaTHBHOMN CHCTEMBI
chepe Npou3BOACTBA U yIIpaBICHUS pHCKaMH; NPUHAMATD

IKCITyaTauuu HOBOIl TEXHHKH

B) sxonomuueckuii apdekr B chepe
SKCIUTyaTallud HOBOU TEXHUKHU

I') sxonomuueckuii ahdexr B chepe
PEMOHTA TEXHUKHU

peleHus, pa3pabaTbBaTh PEKOMEHJAINH 110
MIPUHATHIO PEIICHNH W KOHCYJIBTHPOBAHUIO
M0 BONpOCaM VIPABICHHUA pHUCKaMH B
OpraHu3anuu




IIpouumaume mexcm u | OIIK-4.7. Bnageer Metoaukoil paspaboTku | [loBbIIEHHBIH

svlbepeme npasuibHblll Omeent i peanuzaLuu OITHMAJIBHBIX
YIPABJIEHYECKHUX PELICHHUM. 3-5 MuHyT

35. Ilponece peannsanum n IIK-1.3. PazpabarsiBacr, BHEIIPSIET,

YNpaBICHUS HECKOJIBKIMH KOHTPOJUPYET (MOHUTOPHT), MO ACPKUBACT

MHHOBALMOHHBIMH (GYHKIMOHMPOBaHHUE HWHTETPUPOBAHHON

TIPOCKTAMH Hallle BCCro CHUCTEMBl ~ yNpaBieHHS  pUCKaMH U

Opraumsyercs B popue: HKOHOMHYECKOH 0e301acHOCTH; CTPOUTH

A) TexHOJIOTHYECKUX KJIACTEPOB MOZIENH KOPTIOPATHBHOI CHCTEMEI

B) VHHOBaLMOHHBIX [IPOrPaMM yIpaBlIeHUS pHUCKaMmy; IPUHUMATh
peleHus, pa3padaTbIiBaTh PEKOMEHJALNH 110

B) Hay4Ho-npakrudeckix MPUHATUIO PELICHUI U KOHCYJIBTUPOBAHUIO

naboparopuii [I0 BOIPOCAM YIIPABICHUS PUCKAMU B

I') Hayxorpamos OpraHm3atum

Ipouumaiime mexcm u gvioepeme | OlIK-4.7. Bnageer meronukoli paspabotku | IloBbIIIEHHbIH

NPAsUIbHBLIL OMEEN u peanuzanuu ) ONITUMAJIbHBIX 3.5 MuHyT
yIpaBleHUYECKUX PELICHUH.

iéa'TI(f?MMep HHA B HHHOBAIIH IIK-1.3. Pa3pabarsiBaer, BHEJIPSIET,
KOHTPOJHPYyeT (MOHUTOPHT), TOJACPKHBACT

A) Ilpsmas mpogaka 00BEKTOB (bYHKIMOHMPOBaHHUE WHTETPUPOBAHHOMN

HHTEJUIEKTYaJIbHOH COOCTBEHHOCTH CHUCTEMBl  yNpaBICHUS  PUCKAMU U
HKOHOMHYECKOH 0e30IacHOCTH; CTPOUTH

b) JlesiTebHoCTE 110 . MOJIENH KOPTIIOpaTHBHOU CUCTEMBI

PAcnpOCTPAHEHHIO HHHOBALMA HA | oo oy pUCKaM; NPHHEMATS

PBIHKE LI HCPOH"?’OBaH“ﬂ UXHA | hemenms, paspabaTbiBaTh peKOMEH/IAII 110

KOMMEPHECKOH 0CHOBE NPUHATHIO PEILICHUHA U KOHCYJIBTUPOBAHUIO

B) IIpuBneuenue yacTHoro kanurana | 10 BOINPOCaM  YIPABICHUA PHUCKaMH B

JUISL THHOBALIMOHHON JIEATEIbHOCTH OpraHu3anuu

I') [IpuBneuenue OGUpxKEBOro

(buHAHCUPOBAHUS IS

WHHOBAllMOHHOW AEATEIIEHOCTH

Ilpoyumatime mexcm u 3anuwiume IK-1.3. Pazpa0areiBaer, BHeapseT, | IloBbIIeHHBIN

paszeeprymulii 000CHO6ANHDITL OMEEM | KOHTPOIUPYET (MOHUTOPUT), HOIAIEPKUBAET
(GYHKIIMOHMPOBaHUE HWHTETPUPOBAHHON 3-5 munyT

37. IlacCHBHBIE MHBECTHLMHU — OTO. ... | cpeTeMbl VIOpaBIeHUs ~ PHCKAMH W
OKOHOMHYECKOH 0e301acHOCTH; CTPOUTH

Omeem: 3TO MHBECTHLINH, KOTOpBIE MOZEH KOPIOPATHBHOH CHCTEMEL

00ecreYnBaloT B JIydlIeM Cilydae He )

A — HoxasaTese | YIPABICHHS pHUCKaMuy; HpI/IHI/Il\faTL

N - g | PCLICHHS, pa3p3.6aTE:IBaTB peKoMeHaaLui 1o

OTIEPAIIH JIAHHOTO mpexnpusTis 3a | PHATHIO PEIICHHUH 1 KOHCYIETHPOBAHUIO

cyer 3aMEHbI ycrapesiero | 10 BOTIPOCAM  YNpAaBICHUS pPUCKAMH B

000pyI0BaHMs, MOJArOTOBKM HOBoOro | OPraHH3aliu

MepcoHana B3aMEH YBOJIMBLINXCS

COTPYJIHUKOB U T. JI.

Ipouumaiime mexcm u gvloepeme OIIK-4.7. Bnageer meTogukoli pa3paboTKu Ba3oBblii

npaeu/szblﬁ omeem

38. Bvlbepume nesephvie udvl
11U Dos:
A)OTKPBITHIH

u peanuzanuu
YIPaBIEHYECKHUX PEIICHUH.

OIITHMAJIBHBIX

1-3 MUHYTBI




b) unTepBanbHbIil
B) 6upxeBoii
IN)kanuTanbHbIIT

CUCTEMA OLEEHUBAHUA 3AAAHUIN

Tun 3aganus Yka3zanus no oneHUBAHUIO PesyabTart
OLICHMBAHMSI
3amanme 3aKpHITOrO TWNAa Ha | 3ajaHue  3aKpeITOTO THIMIA HA  yCTaHOBIEHWE | BepHo/HeBepHO
YCTaHOBJICHHUE COOTBETCTBHS COOTBETCTBHSI CUUTAETCS BEPHBIM €CIH IPABHILHO
YCTAaHOBJICHBI BCE COOTBETCTBHSI
3agaHus 3aKpHITOTO TUMA Ha | 3aJaHWe  3aKphITOrO0 THIIA Ha  ycTaHOBJIeHWe | BepHo/HeBepHO
YCTaHOBJICHUE MPAaBUIBHON | IPAaBUIIBHON ITOCIIEOBATEILHOCTH CUMTACTCSI BEPHBIM
NI0CTIeI0BATEIbHOCTH eciu IPaBUIIBHO YKa3bIBAKOTCSA BCE
MOCIIeIOBATEILHOCTH
3aganns KOMOMHUPOBAHHOTO THMa | 3aaHne KOMOMHHPOBAHHOTO TUIA C BBIOOpOM onHOro | BepHo/HeBepHO
¢ BEIOOPOM OZTHOTO BEPHOT'O OTBETA | BEPHOI'O OTBETA M3 MPEAJIOKEHHBIX C 0OOCHOBaHHEM
¢ 000CHOBaHUEM CUHTAECTCS BEPHBIM €CIIH MPAaBUIBLHO YKa3aH OTBET U
MPUBEEHBl KOPPEKTHBIE apTyYMEHTHI, HCIOJIB3yeMEBIE
IIpH BEIOOPE OTBETA.
3ananus KOMOMHMPOBAaHHOTO THMa | 3ajaHue KOMOWHHPOBAaHHOTO THIA C BBIOOpOM | BepHo/HeBepHO
C B])I60pOM HECKOJIBKHUX OTBETOB C | HCCKOJBKUX OTBETOB u3 MMPEIJIOKCHHBIX C
000CHOBaHHEM 00OCHOBaHHEM CUUTAETCS BEPHBIM €CIIM TPABHIBHO
yKa3aHbl OTBETBl M  IPHUBEACHBI  KOPPEKTHBIE
apryMEHTBI, HCIIOJIb3yeMbIe MTPU BBIOOPE OTBETA.
3aaHus OTKPBITOrO THIIA C 3alaHus OTKPHITOTO THUIIA C Pa3BEPHYTHIM OTBETOM Bepno/neBepHo

pasBepHYTHIM OTBETOM

CHUTACTCA BEPHBIM, €CJIK OTBET COBIIAA€T C
9TaJIOHOM 110 COACPIKAHUIO U TTOJTHOTE.

Ilepeuens 6onpocoe 0na npoeedeHUs NPOMENCYMOUHOU AMMECMAUUU OOYUAIOUUXCA

no oucuunnune «Benuypnoe npe()npummamaftbcmeo»

1. BenuypHoe npeanpruHUMATEIbCTBO: €0 CYIIHOCTh, HEOOXOUMOCTh, PEAMET U

0COOEHHOCTH.

AW

. dto

. KakoBa cTpykTypa BEeHUypHOr0 TEXHOJIOTHYECKOTo Ou3Heca

. B 4em 3aknrogaercs uaeil 5JKOHOMHMKH, IOCTPOEHHON Ha 3HAHUAX
MOHUMAETCS
IOCTUHIYCTPUAJIBHON 3IKOHOMHUKE,

noa IMPONU3BOACTBOM n

MMPOU3BOAUTCIIBHOCTU Tpyaa

~ O O1

Karnurajiaa

norpedyieHueM
KaK TEXHOJIOTUM BJIMAIOT Ha [OBBIIIEHUE

3HaHU B

. ITouemy nponucxoauT nepeMeleHne NPOu3BOICTBA U3 PA3BUTBIX CTpaH
. KakoBa cTpykTypa BeHUypHOro OusHeca.
. KakoBbI OCHOBHBIE 3Tambl pa3BUTHS OM3HECa, TPEOYIOIE IPUBICUYEHHSI BEHUYPHOTO

8. XapakrepucTuka MOTPEOHOCTH B BEHUYPHOM KalMTale Ha Pa3JIMYHbIX CTaJusAX
pa3BuUTHUs OM3HECA
9. Kpurepun M XapaKTepUCTUKU TPHUBIEKATEIBHOCTH OTpacieil ¢ TOYKH 3peHus
BEHUYYPHOIr0 (PMHAHCHUPOBAHUS
10. IIpeumymiecTBa U HETOCTATKU BEHUYPHBIH KaluTall B KaUeCTBE HCTOUYHUKA pOCTa
11. Kputepuu u XapakTepUCTUKH NPUBJIEKATEIBLHOCTh IMPOJYKTa C TOYKU 3PEHUS
BEHUYpPHOTO (PMHAHCHPOBAHUS
12. Pounp anrenos u seed capital GoHIOB B BEeHUYpHOM (pHHAHCHPOBAHUN




13. 3navenue U GopMBI UCIIOIB30BAHUS BEHUYYPHOTO KanmuTaia st GPMHAHCUPOBAHUS
MHHOBAIIMOHHOW JEATEIbHOCTH

14. JloctymHocTh BeHUypHOTro KanuTana B Poccun

15. Tporpammsl ¢enepaqbHOr0, PETHOHAIBHBIX M MECTHBIX IPAaBUTEIBCTB I10
MOJJEP>KKE BEHUYPHBIX MHBECTULIMNA U CO3/IaHUIO MHCTUTYTAa BEHUYPHOTO KaluTaia
B Poccumn

16. Tumbl BeHYYpHOro KamuTaja B 3aBHCHUMOCTH OT HCIIOJIb3YEeMBIX (PUHAHCOBBIX
UHCTPYMEHTOB

17. dunaHCcOBbIE HHCTPYMEHTHI, HCIOIb3yEMble B BEHUYPHOM (PMHAHCUPOBAHUU

18. B uem 3akirodaeTcst copepikaHue COBMECTHOM pabOThI ¢ BEHUYPHBIM HHBECTOPOM
IO MOBBIIIEHUIO CTOUMOCTH KOMITAHUU M YIPABICHUIO HHBECTULIUSIMU

19. Kputepun otOO0p 1 aHaIM3a KOMITAHUH, MTPEIararouX BEHUYPHBIA KalTuTajl

20. OcHoBHbI€ (OH]IBI BEHUYPHBIX HHBECTHUIHI, paboTaroIIre Ha POCCUIICKOM PhIHKE

21. OcHOBHbIE TPHUHIMIIBI W CTPYKTYpa MpPE3CHTAMH KOMIAHHHU BEHUYPHOMY
HUHBECTOPY

22. OCHOBHBIE MOMEHTBHI, OTpa)kaeMble B 3alPOC HAa WHBECTULIMU U TPEIJIOKECHUS
HUHBECTOPY

23. OcHOBHBIE BOIPOCHI, UHTEPECYIOUIHE BEHIYPHOTO HHBECTOPA

24. OcHOBHbBIE BOMPOCHl, OOCYKJaeMble Ha BCTpeUYax M B XOJE IEPEroBOpPOB C
BEHUYYPHBIM HHBECTOPOM

25. OCHOBHBIE CTPYKTYPBI CIEIKH C BEHUYPHBIM (MHAHCUPOBAHUEM M OCHOBHBIC
MOJIXO/Ibl K OLICHKE OM3Heca

26. OcHOBHBIE TOJIOKEHHUSI, OTPaKaeMble B MUCbME 00 0053aTeNbCTBAX CO CTOPOHBI
BEHUYYPHOTO HHBECTOPA

27. OcHOBHbIE HAMPABJICHUS MPOBEPKH KOMIIAHUN BEHUYPHBIM HHBECTOPOM

28. OcCHOBHBIE ATAIbI 3aKPHITHS CACTKN C BEHIYPHBIM HHBECTOPOM

29. OcHoBHblE HampaBjieHHs pPabOThl MO MOBBIIICHUIO CTOMMOCTH KOMIAHUHM U
yIpaBJIeHUE WHBECTHLIUSIMHU

30. KaxoBbsl ocHOBHBIE (DOPMBI BBIX0/1a BEHYYPHOI'O HHBECTOPA U3 UHBECTUIIUU

31. HeoOxomuMoOCTh ®  II€JIECOOOPA3HOCTh  HWCIOJb30BAHWE HMHBECTHUIIMOHHBIX
OpOKEepOB U KOHCYJIbTAaHTOB

Meroauyeckue Marepuajibl, onpeaesiomye npouelypbl ONEHUBAHUSA 3HAHUM, YMEHMH,
HABBIKOB M (MJIM) ONBITA [eSITEIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl (POPMHPOBAHMSA
KOMIICTCHIIMH B Mpolecce OCBOCHHSI OCHOBHOH NpodeccmoHaabHON 00pa3oBaTebHO
NPOrpamMMbl



Ne Dopma IIpouexypa onennBaHus IlIkana U KPUTEPHH OLeHKH, 0aJLI
KOHTPOJIs/
KOJBI
OLIEHMBaEMbIX
KOMIleTeHUM i

1. 3auer [IpaBUNBHOCTH OTBETOB Ha BcE | «3aYTEHOY - €CJIM O0yUarOIIUICS JeMOHCTPUPYET
BOIIPOCHI (BEpHOE, YETKOE U 3HaHHE MaTepuana 1o pa3/ieiy, OCHOBaHHBIC Ha
JOCTaTOYHO IITyOOKOe 3HAaKOMCTBE C 00513aTeIbHOM JIUTEPATYpOl U
U3JIOKEHHE U/ICH, TOHSATHH, COBpPEMEHHBIMH ITyOIUKALMSAME; JaeT JIOTHIHBIE,
(hakToB U T.11.); apryMEHTUPOBAHHBIC OTBETHI HA ITOCTABJICHHBIC

BompocCHkL. Takke OlleHKa «3a4TE€HO0Y CTaBHUTCA,
CoueTaHue MOTHOTHI U
eciu 00yJaronMcs JOITyIIEHBI He3HAUNTEIbHbIE

TTAKOHMHHOCTH OTBCT4, HETOYHOCTH B OTBETaX, KOTOPHIE OH HCIIPABIISET
Hasmdme npakTHIeCKuX IIyTeM HAaBOASIIMX BOMPOCOB CO CTOPOHBI
HaBBIKOB 110 JUCIUIIJIMHE npenoaaBaTelist
(pewenne sanay wm sanammii); «He 3a4TeHOo» - IMEIOTCS CylIeCTBEHHBIE TPOOEIBI
OpHEHTHPOBAHKE B Y4eGHOH, B 3HAaHUHM OCHOBHOI'O MaTrepuaja o pa3zieny, a
HAyYHOH ¥ CTIeHUaIbHOM TaKXe AOMYLICHbl TPUHINIHAIBHBIE OIIMOKH PH
THTEpaType; M3TI0KEHUH MaTepHaa.
Jloruka n
apryMEeHTHUPOBaHHOCTH
W3JI0KEHMUS,
I'pamoTHOE KOMMEHTHPOBAHHUE,
MIpUBEIEHUE TIPUMEPOB,
aHaJIOrui;
Kynerypa otBera.

2. TectupoBanme | [lomHOTa 3HaHuil | OTaumano - Beimoaneno 90 -100 %
TEOPETUIECKOTO

KOHTPOJIUPYEMOIo MaTrepHaa.
Konmuaecto MIPaBUIBHBIX
OTBETOB

Xopouo - Bermonaeno 70-89 %
YinoBaerBoputeabHo - Beimonneno 50-69 %

HeynoBaersopuresbHo - Brinonneno 0-49 %




[——>~ Obpa3osartenbHasi aBTOHOMHas HEKOMMepYecKasi opraHu3aumns BolCLLero 06pa3oBaHms
«MOCKOBCKUM I'ICMXOHOI'O-COLlMaHbeIﬁ YHUBepcutTeT™

KJIIOUYM MTPABWJILHBIX OTBETOB K ®OH/TY OLIEHOYHBIX
CPEJICTB

ITo JUCITUITIINHC «BGH‘IypHOC NpCaAIPUHUMATCIILCTBO»

YpoBeHb BhICIIEro 00pa3oBaHus

MAIT'UCTPATYPA

Hanpasnenue noarotoku - 38.04.01 Dxonomuka

Hampasnennocts (mpoduib) — «DUHAHCH, THBECTULIUU, OAaHKM))

KBanuduxkanusa (crenennb) BLINYCKHUKA — Marucrp

dopma 00yueHHUs: 3a09HAS

MockBa

2023 rox Habopa



Karwouu x 3agaHusIM 11 MPOBEACHUSA TEKYHIECI0 KOHTPOJIsA Oﬁy‘lalOIIII/IXCﬂ

Homep MpaBuabHbI oTBET
3apaHumA
1 r
2 r
3 A
4 B
5 B
6 A
7 B
8 A
9 r
10 r
11 B
12 A
13 B
14 A
15 r
16 A
17 b
18 B
19 b
20 A
21 B
22 Otser: [1nara 3a ynpasienue coctaBut 48,75 mia 3a 10 net
23 B
24 b
25 B
26 A
27 b
28 B




29 b
30 A
31 b
32 A
33 b

Kiroun K 3agaHusM 1JIs MpOBEACHUA l'lpOMe)KyTO‘lHOﬁ arTTeCTallumn oﬁyqamumxca

Homep MpaBunbHbIN oTBET
3apaHuA
1 r
2 r
3 A
4 B
5 B
6 A
7 B
8 A
9 r
10 r
11 B
12 A
13 B
14 A
15 r
16 A
17 b
18 B
19 b
20 A
21 B
22 Otser: [1nara 3a ynpasienue coctaBut 48,75 mus 3a 10 jet
23 B




24 b
25 B
26 A
27 b
28 b
29 A
30 r
31 B
32 b
33 A
34 )
35 A
36 )
37 Omeem: 3TO UHBECTHULINH, KOTOPbIE 00ECIIEUHBAIOT B JIyUIlIeM Clydae He yXyIleHHe

MoKa3aresyeil MpUObUILHOCTH BIOKEHUH B ONEPALlMK JAHHOTO MPEIIPUATHS 32 CUET
3aMEHBI YCTapeBILero 000py0BaHMs, IOATOTOBKM HOBOTO MIEPCOHANA B3aMEH
YBOJIMBILNXCSA COTPYIHUKOB U T. 1.

38

r
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