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1. IlepeyeHb MUIAHHUPYEMBIX Pe3yJbTATOB 00y4YeHHs, COOTHECEHHBIX € INIAHMPYEMbIMH
pe3yJibTaTaMH OCBOCHHMS OCHOBHOM NpodeccnoHaNbHOM 00pa30BaTeIbHOI

MK-1.2; TK-3.1

NPOrpamMmsbl

Koa u onnucanue
KOMIIeTEHIIU A

Kox 1 HauMeHOBaHUe
HHANKATOPA T0CTHKEHUSI

IlnannpyemMble pe3y/bTaThl
o0yueHust
1O AUCHUIIHHE

MK-1. CiocoOHOCTh MPUHUMATH

[IK-1.2 Ananusupyer ycnemnsie | KonraktHas padora:

yIpaBleHYeCKUe PEIICHHS 10 KOPIIOPATUBHBIE ~ NPAKTUKU  TI0 | JIeKIHK

OpTraHH3aIlNH TPyZIa MepcoHaa OpraHu3aIuu TpyZa VI | [IpaKTHIECKHE 3aHsTHS
PasIMHBIX KATETOPHi NEPCOHANA | CayiocTosTeNbHAs PabOTa
" BHEJIPSICT METO/TBI
palMoOHaIbHOM OopraHuzanuu
Tpyaa

[IK-3. Crioco0eH oCyIIeCTBIsATh IIK-3.1  Ocymecteuser c6op | KonrakTHas padora:

IEATEITLHOCTH 10 00ECIICYCHHTO
OpraHu3aIMH IIEPCOHATIOM

uHpopMaruu O  MOTPEOHOCTAX | JleKiuu
OpraHu3alliy B MIEPCOHATC

[IpakTrueckue 3aHATUS
CamocrosiTenbHas pabota

TUIIOBBIE HHCTPYKIMH 11O BHINIOJHEHUIO TECTOBBIX 3AIAHUI

Tun 3aganus

HNucrpykuus

3aI[aHI/Ie 3aKpPbITOI'O THUIIA C BbI60pOM OAHOI'0

NI HECKOJIBKUX OTBETOB

IIpouurajiTte TeKCT M BbIOEPUTE NPABUJILHBIN
orBeT (Ecau HecKosbKO OTBETOB, TO NMPOYUTANTE
TeKCT U Bbl0epHuTe NpPaBUJIbHbIE OTBETHI)

3az[aHHe 3aKPBITOTO THIIA HA YCTAHOBJICHUC
COOTBCTCTBUA

HquHTaﬁTe TEKCT U YCTAHOBUTE COOTBETCTBHE

321,[[8.HI/I$I 3aKPBITOTO THIIA HA YCTAHOBJICHUC
HpaBHHBHOﬁ IOCJICI0OBATCIbHOCTHU

IIpouyuraiire TEeKCT U
MO0CJIEI0BATEIbHOCTD

YCTAHOBHTE

3agaHust KOMOMHUPOBAHHOTO THIIA C
BBIOOPOM OJTHOTO BEPHOT'O OTBETA C
000CHOBaHUEM

IIpounTaiite TeKCT, BHIOCPHTE NPABUIbHBIN
OTBET M 3alUIINTE APIYMEHThI,
000CHOBBIBAKOIIME BHIOOP OTBETA

3aaHusi KOMOMHUPOBAHHOI'O THUIA C
BbIOOPOM HECKOJIBKUX OTBETOB C
000CHOBaHUEM

IIpouuraiite TeKCT, BbIOCPUTE MPABUJIbHbIEC
OTBETHI U 3aNUIIUTE APTYMEHThI,
000CHOBBIBaIOIIHE BLIOOP OTBETOB

3azaHus ¢ pa3BEpPHYTHIM OTBETOM

IIpounTaiiTe TeKCT U 3aNUIIUTE Pa3BePHYTHIN
000CHOBAHHBII OTBET




CHUCTEMA OILIEHUBAHUA 3AJIAHUI

Tun 3aganus Yka3aHus 1o oueHNBaHUIO Pe3syabrar
OLICHMBAHHUSA

3ajaHue 3aKphITOrO TUIA Ha | 3aJaHue 3aKpBITOrO TUIA Ha | BepHo/HeBepHO
YCTaHOBJIEHUE COOTBETCTBHUSA YCTaHOBJIEHHE COOTBETCTBUSl CUMTAETCA

BEPHBIM €CJIM NPABUJIBHO YCTAHOBJICHBI

BCE COOTBETCTBUSI
3amaHus  3aKphITOrO TUIA Ha | 3aJaHue 3aKpPBITOrO TUIA Ha | BepHo/nHeBepHo
YCTaHOBJICHUE IIPaBUJILHOM | YCTAHOBJICHHE IIPaBUIILHOMN
IIOCJIE0BATEIBHOCTH IIOCJIEZI0BATEILHOCTH CUUTACTCSI BEPHBIM

€ClIi IpaBWJIBHO YKa3bIBAIOTCS BCE

IIOCJIEI0BATEIbHOCTH
3amanuss KOMOMHMPOBAHHOTO THUIA | 3aaHWe KOMOMHUpPOBAaHHOTO TuHa c | BepHo/HeBepHO
C BBIOOPOM OJIHOTO BEpPHOI'O OTBETA | BHIOOPOM OJIHOTO BEpHOIO OTBETa U3
¢ 000CHOBaHUEM MIPETI0KEHHBIX c 000CHOBaHUEM

CUMTAETCS BEPHBIM €CJIM IPABUIBHO

yKa3aH OTBET U IPUBEJIEHbl KOPPEKTHBIE

apryMeHTBbI, UCIOJIb3yeMble NPH BbIOOpe

OTBETA.
3agaHusi KOMOMHMPOBAHHOIO TUIA | 3aaHWe KOMOMHUpPOBaHHOro Tumna c | BepHo/HeBepHO
C BBIOOPOM HECKOJIbKMX OTBETOB C | BBIOOPOM  HECKOJIBKMX OTBETOB U3
000CHOBaHUEM IIPETIOKEHHBIX c 000CHOBaHHEM

CUMTAETCS BEPHBIM €CJIM IPABUIBHO

yKa3aHbl  OTBETbl M  IIPHUBEIECHBI

KOPPEKTHbIE apryMEHTbI, UCIOJIb3yEMbIE

IIpU BbIOOpE OTBETA.
3aaHusl OTKPHITOTO TUIIA C 3aaHus OTKPBITOTO TUIIA C BepHo/HeBepHO

Pa3BCPHYTBIM OTBETOM

Pa3BCPHYTHIM OTBETOM CHHUTACTCA
BEPHBIM, €CJIKM OTBET COBIIAZAACT C
9TAJIOHOM 110 COACPIKAaHUIO U IMOJIHOTC.

3.KoHTpO/IbHBIE 3aJaHWsl MJIH WHbIE MaTepHuaJbl,

Heo0XoAuMBbIe Uil TPOUEeAYPHI

OLICHUBAHUS 3HAHMH, YMEHHI, HABBIKOB M (WJIM) ONbITA JAEATENbHOCTH, XapaKTepU3yKIIHX
ranbl (GOPMHPOBAHMA KOMIIETEHLHI B IpoLecce OCBOCHHS OCHOBHOM HNPO(ecCHOHATbLHOMI

o0pa3oBaTe/IbHON NPOrPaMMBbl

3.1. 3apaHus AJsl IPOBEICHUs TEKYLIEro KOHTPOJIsA 00y4arouuxcst

Conep:xanue Bonpoca Komnerenuuu YpoBeHb
OCBOEHMS
Ilpouumaiime mexcm u evioepume npasuvhwviii omeem | I1K-1.2 Ananusupyer ba3oBbIii
yCTIEITHbIE 1-3
1. Yto Takoe acceccMeHT (assessment) B HR- KOpIOpaTHBHbIC MHHYThbI
MeHEKMEHTE? TIPaKTHKH 1o
OpraHM3aluy TpyJa Uit
pa3aM4YHBIX  KaTEeropuu
a) [Iponiecc o0yueHus u pa3BUTHUS MEPCOHAIIA.
o nepcoHaima W BHCAPAICT
b) KomrmiekcHas orieHKa KOMIETEHITNI, HAaBBIKOB 1 METONEI  PAIMOHANBEOM
MOTEHIIMaIa COTPYAHUKA UITU KaHAU1aTa. OpraHH3AIIH TPY/IA
¢) MeTton MOTHBaLIMU MTEPCOHAA. MIK-3.1  OcymecTBuser
d) Iporecc yBOJIIbLHEHUS COTPYTHUKOB. c6op wumHpOpMAIMH O
MMOTPEOHOCTSIX
2. YTo Takoe acCecCMEHT-LEHTP? OpraHu3aliy B IIEPCOHAIIE




a) KomnproTepHbIit K1acc a1 00y4deHus epcoHaa.

b) MeTo 1 KOMITJIEKCHON OIICHKH KOMIICTCHITHH,
OCHOBAaHHBIM Ha MOJICIIMPOBAHUN PAOOUUX CUTYAIIUN U
HaAOII0/ICHUU 32 TIOBEICHUEM YIaCTHHUKOB.

¢) CnennanusupoBanHbiil otnen HR, sanumaronuiics
o100pPOM TepCcoHaIa.

d) LlenTp TecTupoBaHUs 3HAaHUN 1 HABBIKOB COTPYTHUKOB.

3. Kakue mMeTo1bl 00BIYHO UCTIONB3YIOTCSI B aCCECCMEHT-
LEeHTpax?

a) TOJBKO MHTEPBBIO C IKCIIEPTAMH.

b) Toapko TecTUpoBaHUE 3HAHUA.

c) UuTepBblo, TECTHPOBaHKE, TPYIIIOBBIE JUCKYCCHH,
JIETIOBBIE UTPBI, POJIEBBIC UTPBI, IPE3CHTAINU, KEHC-CTa IH.
d) Tonbko HaOmOIEHNE 32 PAOOTOM COTPYAHHKA B
peabHBIX YCIOBHSX.

4. KakoBa OCHOBHas I1€JIb TPOBE/ICHHUS aCCECCMEHT-
neHTpa’?

a) BeIsIBUTH ci1abble CTOPOHBI COTPYIHUKOB M MTPUHSTH
pereHre 00 UX YBOJIbHEHUH.

b) [loBbICUTH MOTHBALIMIO COTPYJHUKOB IIyTEM
IIPOBE/ICHUS] COPEBHOBAHM.

¢) OLEeHUTh COOTBETCTBUE KOMIIETEHIUI COTPYIHUKOB
TpeOOBAHUAM JIOJDKHOCTH WM OYAYIIUM 33a4aM.

d) BBIIBUTH JIy4IIMX COTPYTHUKOB ISl TOBBIIICHUS B
JOJPKHOCTH.

5. Yo Takoe "KoMIleTeHIIU" B KOHTEKCTE acceccMeHTa?

a) OObeM 3HaHU COTPYIHUKA B ONPEesIEHHON 00acTu.
b) CoBOKYHOCTb 3HAHUM, HABBIKOB, YMEHUN U
JIMYHOCTHBIX KaueCcTB, HEOOXOAUMBIX JUIsl YCIIEIIHOTO
BBITIOJTHEHUST PAOOTHI.

¢) OnbIT paboTHl COTPYIHUKA.

d) YpoBens 00pazoBaHus COTPYIHHKA.

6. KT0 00BIYHO y4acTBYET B IPOBEICHUH aCCECCMEHT-
1eHTpa’?

a) TobKO PYKOBOJAUTETN KOMITAHUH.

b) O6y4enHbIC acceccopsl (HAOTIOIATENH ), YKCTIEPTHI B
OILICHUBAEMBIX KOMITETEHITUSX.

c¢) Toneko HR-Menemxepsl.

d) ToJIbKO MCHXO0JIOTH.

7. Yrto Takoe "cumynsuus" B aCCECCMEHT-LIEHTpE?

a) OOMaH COTPYHHKOB C IENbIO BBISIBICHHS X CIa0BIX
CTOPOH.

b) Boccoznanue pabounx cUTyanui 1jst OLeHKH
MIOBE/ICHUS YYaCTHUKOB B YCIIOBHAX, MAKCHMAJILHO
NPUOIIMKEHHBIX K PEaIbHBIM.

c) Kommbrotepnas urpa Juis pa3BieyeHus! COTPYAHNKOB.
d) Ilpouecc 0O6ydeHus: COTPYITHUKOB HOBBIM HAaBBIKAM.




8. KakoBbI nmpenmMyIiecTBa UCIoIb30BaHUS aCCECCMEHT-
IIEHTPOB IO CPABHEHHIO C APYTHUMH METOJIAMU OIEHKH?

a) Hu3kast cTouMOCTh MPOBEICHUSI.

b) I[IpocToTa opranu3anuu U MPOBEACHHUS.

c¢) Beicokast 00bEKTHUBHOCTD W HaJIS)KHOCTh OLICHKH,
BO3MOYXHOCTh OIICHKH KOMIIETEHITMI B THHAMUKE, TIPOTHO3
YCIICNTHOCTH B OYAyIIeH JesATEIIbHOCTH.

d) OrcyrcTBHE HEOOXOIUMOCTH B TIPUBIICYCHUN
IKCIIEPTOB.

9. Kakue sTansl BKJIIOYAET B ce0s Imponecc mMoAroTOBKU 1
IMPOBCACHUA aCCCCCMCHT-L[eHTpa?

a) Tonpko pa3paboTKa OLEHOYHBIX 3aJaHUN.

b) Toapko moadop acceccopos.

¢) OmnpeneneHue nejeu u 3a1ad, pa3padoTka MOJICIIH
KOMIICTEHIIH, pa3paboTKa OICHOYHBIX 3aIaHuH, 0100 U
o0y4eHHe acceccopoB, IPOBEIEHUE aCCECCMEHT-IIEHTPA,
aHaJIN3 Pe3yJbTaTOB, IPEJIOCTABICHUE OOPAaTHON CBSI3U
Y9aCTHUKAM.

d) Tosibko aHaIKM3 PE3yabTATOB ACCECCMEHT-IICHTPA.

10. Kak nucnosib3yrores pe3yabTaThl aCCECCMEHT-1IEHTPOB B
HR-menemxmenre?

a) ToxpKo U1 MPUHATHS peUIeHUH 00 YBOJIbHEHUN
COTPY/HHKOB.

b) Jlnst mpuHATHS pelIeHH 0 moadope, pacCTaHOBKE,
pa3BUTUHU, OOyYEHUH, KAIPOBOM PE3EPBE, MOTHBAIIHH
MepcoHarna.

c¢) TonbKo AJi OIIEHKU COOTBETCTBHSI COTPYAHUKOB
3aHUMAEMBIM JIOJKHOCTSIM.

d) Tonpko A7s MOBBIIEHUS 3apaOOTHOM TIIaThI
COTPYIHUKAM.

Ilpouumaiime mexcm u vloepume npaguibHLLIL OMEEN
11. Yro Takoe Ynpasnenue no Lensm (MBO)?

a) Meton ympaBieHUs, OPUECHTUPOBAHHBIA Ha KECTKYIO
HepapXuIo U TUPEKTUBHOE PYKOBOJICTBO.

b) Cucrema, mpu KOTOPOMH 1€JM yCTAHABIMBAIOTCS TOJIHKO
BBICIIMM  PYKOBOACTBOM M  CIIYCKalOTCS BHHU3 IO
OpraHU3alMOHHON CTPYKTYpE.

¢) [Iponecc onpenenenus ueiei, B KOTOPOM PYKOBOJUTEIH
U COTPYOHUKM COBMECTHO YCTaHABIMBAIOT  LIEJH,
OpPraHHU30BBIBAIOT U KOHTPOIHUPYIOT CBOIO PadOTy AMs MX
JOCTUKEHHUSI.

d) Meron ympaBlieHUs, OCHOBAHHBIN HCKIIOYUTEIHHO HA
(bMHAHCOBBIX MOKa3aTelsax 3P(HEKTUBHOCTH.

12. KTo siBseTcss aBTOpOM KOHIEMIMHU YTPaBICHUS IO
Hensm (MBO)?

[IK-3.1  OcymecTtBuser
coop wuHpoOpMaLMH O
MOTPEOHOCTSIX

OpraHu3allvy B IepcoHale
[1IK-1.2 Aranusupyet

YCIICLIHbIE
KOPIIOpaTHUBHBIE

MPaKTUKHU o
OpraHu3aluu TpyJaa is
Ppa3IM4HBIX KaTeropui
MepcoHajia W BHEAPSET
METOJIbl  paluOHAIbHON

OopraHu3anuu Tpyaa

IHoBbIIIEH
HBIH
3-5 MuUHYT




a) ®penepux Teitnop
b) ITurep dpykep

c¢) Anpu daiionb

d) Makc BebGep

13. Kakoil u3 mepeqyuciIeHHbIX MPUHIUIIOB HE SBJISETCA
KJIIo4eBbIM i1t MBO?

a) Yuactue COTpYJHUKOB B IOCTAHOBKE IICJICH.
b) M3MepuMOCTh U KOHKPETHOCTb IICJICH.

c) [lepuonuueckas oueHKa U 0OpaTHAS CBSA3b.
d) XKécTkuii KOHTPOJIb U MUKPOMEHEKMEHT.

14. Kakue mnpeumyiiecTBa MOXKET MPUHECTH BHEIPEHUE
MBO B opranuszanuu?

a) YBenuueHue OIOPOKpaTHH M 3aMEIJICHUE MPUHSATUSA
pelIeHUI.

b) CHM>KeHHEe MOTUBALMU COTPYAHUKOB H3-3a YpE3MEPHOTO
KOHTPOJISL.

c) lloBbllleHHE MOTUBALUK COTPYAHMUKOB, YJIy4IlIEHHE
KOOpJIUHAINK U (POKYCHPOBKHU Ha pe3yibTaTax.

d) YnporieHue mporeccoB U yMEHbIICHHE HEO0OX0TUMOCTH
B IUTAHUPOBAHUH.

15. SMART-kputepuu - 310:

a) Meton ouieHKH 3(pPEeKTUBHOCTU COTPYTHUKOB.

b) Ilpunnunsl GopmynupoBaHUs IeNeH, Aelarolue HX
KOHKPETHBIMH, U3MEPUMBIMU, JOCTUKUMBIMH,
peNIeBaHTHBIMH M OTPAaHHYEHHBIMH BO BPEMEHH.

c) UHcTpyMeHT st aHamm3a KOHKYPEHTOB.

d) Cuctema nmpeMupoBaHHs TIEpCcOHAA.

16. Kakoe u3 cremyromux yTBEPKIECHUU Jydlle BCETro
OMUCBIBAET POJIb pyKOBOAUTEINS B poriecce MBO?

a) JlukTtoBaTh 1€MH M JKECTKO KOHTPOIUPOBATH MX
BBITIOJIHCHHUC.

b) UrHopupoBaTh MOTPEOHOCTH MU MHEHUS COTPYIHHKOB
MPY MMOCTAHOBKE IIEJICH.

c) CopneiicTBOBaTh COTPYIHUKAM B OMpPENEICHUH LeJeH,
MPEAOCTABIIATE PECYPCHl M OKa3bIBATh MOAACPKKY IS UX
JOCTUKEHHUSI.

d) OrtcTpanuThcs OT Tpollecca TOCTAHOBKU IIENeH U
MPEIOCTaBUTh COTPYAHUKAM IMOJHYIO CBOOOMY ACHCTBHIA.

17. Kakue mpo0GieMbl MOTYT BO3HMKHYTh IPU BHEIPEHUHU
MBO?

a) CiumkoM OONbIION aKIEHT Ha KpPaTKOCPOYHbIE IIeJI B
yiepo JOITOCPOUHBIM.

b) CI0XHOCTH C M3MEpPEHUEM PE3YyIbTAaTOB B HEKOTOPHIX
cdepax AeaTeTbHOCTH.

c) HeobxomumocTh  00y4deHUS  COTPYIHHKOB W
PYKOBOJMTENCH HOBBIM HABBIKAM.




d) Bce BhImenepevrcieHHOE.

18. Uto o3nauaet "U3mepumocts" (Measurable) B SMART-
KpUTEpUsIX?

a) Llenp momkHA OBITH CIIOKHOW M aMOUIIMO3HOM.

b) Llenp A0mKHA OBITH COTJIaCOBaHA CO CTPATETHYCCKUMU
LEeJIIMU KOMIIAHUH.

¢) HeoOxo1uMo uMeTh BO3MOKHOCTh OOBEKTHBHO OIICHHUTH
MPOrpecc B JOCTHKCHUH TIEITH.

d) Lens gomxHa OBITH JETKO TOCTHXHMA.

19. UYrto mnpoucxXomuT TMOCHIe 3aBEepUICHHUS Tepuoja
BBITIOJIHEHUS 11eiel B cucteme MBO?

a) IIpemupoBanme BceX COTpYOHHKOB 0e3 yuyera
pe3yJIbTaTOB.
b)  Hwuwyero, menu  CYMTAIOTCS  BBINOJIHEHHBIMHU
ABTOMATHYECKH.

c¢) OueHka pe3ysbTaToB, IPEIOCTaBICHUE 00OPAaTHOM CBSI3H
COTPYOHHUKAaM U KOPPEKTUPOBKA IeJied Ha CIETyIOIIUn
TIEPHOI.

d)  VYBonbHeHHE
MOCTABJICHHBIX LIEJIEH.

COTPYAHUKOB, HC JOCTUTTIIHNX

20. Kako#i u3 cneayoumx HHCTPYMEHTOB MOXKET IIOMOYb B
peanuzaunn MBO?

a) Scrum

b) Kan6an

c) OKR (Objectives and Key Results)

d) Bce BrienepeunciieHHoe (B aAanTHPOBAHHOM BH/IC)

Ilpouumaiime mekcm u
000CHOBAHNDLII OMEem

3anuwiume  pa3zeepHymulil

Keiic 1: [Taparomme npoaaxxu B OTAENE

Cutyanus: B otnene npogax komnanuu "Amnbga"
Ha0J1t0/1aeTCs 3HAUUTEIbHOE CHUKEHHE MTPOJaXK B TEUEHUE
MOCJIEAHUX TPEX MecseB. MopaibHbIl AyX COTPYIHHUKOB
[1a/1a€T, U PyKOBOJACTBO 00ECIOKOEHO.

Pemenne ¢ npumenennem MBO:

1. CoBMmecTHas nmoctaHoBKa 1ienei: PykoBoauTens oTaena
MpoJaxk cobupaeT KOMaHIy AJisg 00CYKIeHUSI TPUINH
CHWKEHUS TIPOJIaX U pa3paboTku meneir. COBMECTHO OHU
OTIPEETISAIOT OCHOBHYIO IIPOOJIEMY - CHIDKEHHE
KOJIMYECTBA aKTUBHBIX JIUJIOB.
2. SMART-11e516: YBENHYNTEL KOJIUYECTBO AKTHBHBIX
nu0B Ha 20% B TeueHue CIeyomuX IByX MECSLEB,
WCIIONb3Ys OHJIAWH-MAapPKETHHT U MapTHEPCKUE
MIPOTPaMMBI.
3. Onpenenenue kiatoueBbix nokazareneit (KPI):

* KonmyecTBO HOBBIX JIMIOB C OHJIATH-MAapKETHUHTa B
HEACIIO.

[IK-1.2 Ananusupyet
YCIEITHBIS
KOPIIOPaTHUBHbBIE
MPaKTUKHU o
OpraHu3aluy TpyJda s
Pa3IUYHBIX KaTeropui
MEepCOHANIa U BHEAPSET
METOJIbl  palrOHAIbHOMN
OpraHu3aIyy TPYIa
IIK-3.1 OcymiecTBiser
coop wuHpoOpMaLMH O
MOTPEOHOCTSIX
OpraHu3allvy B IepcoHale

Bricokuit
5-10 munyT




» KonnuecTBo 1uA0B, IPUBICYEHHBIX YEPE3 MAPTHEPCKUE
IIPOrPaMMBlI.

» KonBepcus 1ua0B B IOTCHIMAIBHBIX KIHEHTOB.
4. Perynsipable BcTpeud 1 oOpaTHas cBsi3b: PykoBoauTenb
IIPOBOJMT €XKEHEIEIbHBIE BCTPEYU C KOMAaHIOU JUIs
00CyXJIeHUs Mporpecca, peuieHus npoodaeM u
KOPPEKTUPOBKHU CTPATETHH.
5. Ilopnepxka u pecypcebl: PyKOBOACTBO ITPENOCTABIIAET
OTJIeINy NPOAAXK JONOJHUTEIBHBIE PECYPCHI Ui OHJIAlH-
MapKeTHUHTa U 00y4eHus 10 paboTe ¢ MapTHEPCKUMHU
IIPOrpaMMaMH.
6. OueHka u Bo3Harpax/jeHue: B KoH1e 1ByXMeCSUHOTO
neproja poOBOJUTCS OLEHKA pe3yiabTaToB. COTpYIHUKH,
BHECHINE 3HAUNUTENbHBIN BKJIa/] B JOCTUKEHHUE LIETH,
IIOJIy4arOoT IPEMUU U IIPU3HAHUE.

Keiic 2:
Huzkast npon3BoIuTeIbHOCTh B IPOMU3BOJICTBEHHOM II€XE

Curyauus: [IpousBoactBenHsblIi ex komnanuu "bera" He
BBINOJIHSAET IJIaH M0 BIMYCKY npoayKuuu. [Tpuunna -
4acThle MOJOMKH 000PYJOBaHUS U OTCYTCTBUE YETKOMN
OpraHu3anuu padoThl.

Pewenue ¢ npumenenunem MBO:

1. Onpenenenne mpoOieMbl: PykoBOACTBO 11eXxa MPOBOIUT
aHAJIN3 CUTYAIUH U BBISIBISICT OCHOBHBIC PUYHHBI HU3KOH
MIPOU3BOUTEILHOCTH.
2. [locranoBka o0111el 11enu: YBeIUUUTh BBITYCK
npoaykiuu Ha 15% B TedueHue cieayroero KkBaprania.
3. Hexommozurus nemnu: Llens pazduBaercs Ha Oosee
MEJKUE ¥ KOHKPETHBIE 3a[1a4M JUISl KaKI0W OpHUraibl:

» CokpatuTh Bpems ipoctost obopynoBanus Ha 10%.

* OnTUMU3UPOBATH MPOLIeCC COOPKHU U YMEHBIIIUTh
KOJM4ecTBO Opaka Ha 5%.
4. UnnuBuayanbHble 1enu: Kaxxapiii dieHn Opuraisl
MOJTyYaeT MHIUBHIyaJIbHBIC 1IEJTH, CBSI3aHHBIC C 00IIeH
3aJlaueii, HampuMep, MOBbIIICHUE KBATU(PUKAIIUHU 110
00CITy’KMBaHUIO 00OPYI0BAaHUS WIH YIydlICHHE
opranmzanuu pabo4yero mMecra.
5. Cucrema MoHUTOpUHTa: BBOAUTCSA €KE€THEBHBIN
MOHHUTOPHHT TIOKa3aTellel TPOU3BOAUTEIEHOCTY KaX 0N
Opurassl.
6. Perymnspueie Bctpeun: [IpoBoasTcs exxeHeenbHbIE
BCTPEUH JJIs1 00CYXKACHUS TPOOIeM U OOMEHA OTIBITOM.
7. Boznarpaxpaenue: [Ipu tocTr>keHUM ey OpUTaibl
MOJTYYarOT IPEMHH U OJIarOJapHOCTH.

Keiic 3:
VY nep:xaHue IeHHBIX COTPYIHUKOB

Curyauus: Komnanus "I'amma" HCIIBITHIBAET BBICOKYIO
TEKy4eCTh KaJ[pOB, OCOOCHHO cpen

BBICOKOKBaJII/I(bI/II_II/IpOBaHHBIX CIICHHUAJIMCTOB.

Pemenue ¢ npumenenneM MBO:




1. Ananus npuunH yxoaa: IIpoBoasrcs: BEIXOAHbBIE
WHTEPBBIO C YBOJIBHAIOIKUMHUCS COTPYIHUKAMU IS
BBISIBJICHUSI OCHOBHBIX IPUYUH.
2. Onpenenenue nenn: CHU3UTh TEKYYECTh KaJIpOB CPEAU
KJIFOUEBBIX crieruaanucToB Ha 20% B TeueHue roja.
3. Pa3paboTka cTpaTeruu yaep>kaHus:

* [IpennokuTh BO3MOKHOCTH ISt TPO(ecCHOHAIBHOTO
pa3BUTHA U O0OyUEHUSI.

* YIy4uuTh CUCTEMY MOTHBAIIMU U TPEMUPOBAHMUSL.

* Coznate 6051ee KOM(OPTHBIE YCIOBUS TPYAA.
4. TloctaHOBKa MHAUBUIYAJTbHBIX LIEJIEH ISt
pykoBoauTesiel: PykoBoauTENM NOMy4YaroT LENN 110
Pa3BUTHUIO CBOUX MOJYMHEHHBIX, CO3JJaHUIO
OnaronpusaTHON aTMochephl B KOJUIEKTHUBE U yIEP>KaHUIO
KJIFOUEBBIX COTPYAHHUKOB.
5. Ouenka u oOpaTHas CBsA3b: PerynsapHo npoBoauTCs
oreHka () PEKTUBHOCTH PYKOBOIUTEIICH IO IOCTHIKEHUIO
Lesnen yaep kaHus IepcoHana.

Keiic 4:
Vayumenue o0cayKuBaHUs KIIMEHTOB

Curyauus: B komnanuio "OncuinoH" nocTynaer MHOTO
&KaJ100 OT KJIIMEHTOB Ha KauyeCTBO OOCIy>KUBAHMUSL.

Pewenue ¢ npumenenunem MBO:

1. Ananus xano6: [IpoBoanTcs aHanus3 xkajno0 KJIMEHTOB
JUIS BBISIBJICHUSI OCHOBHBIX IPOOJIEM.
2. IlocranoBka nenu: I1oBbICUTE MHIIEKC
ynosierBopeHHocTH KIueHTOB (CSAT) na 15% B Teuenue
MIOJIyTO/1a.
3. YcraHoBIeHNE UHIUBUAYAIbHBIX LIE€TEH 115
COTPY/IHUKOB OT/EeJa 00CTyKUBAHUA:

» CokpaTuTh BpeMs OTBETA Ha 3allpOChl KIIMEHTOB.

* VYBEIMUYNTH KOJIMYECTBO MOJIOKUTEIBHBIX OT3BIBOB OT
KJINEHTOB.

* IloBBICHTE ypOBEHB 3HAHUS POAYKLIUN.
4. O6yuyenue u MmotuBauus: IlpoBonurcs oOyuenue nis
COTPY/ZHHUKOB 1O YJITYYIIEHHIO HABBIKOB OOIIEHHUS C
KJIMEHTaMH U MPEIOCTABIIAIOTCS OOHYCHI 33 JOCTUKEHHE
LEIEN.
5. Perynspusbiit Monutopunr CSAT: PerynspHo
U3MEpPSETCS UHJIEKC YI0BIETBOPEHHOCTH KIMEHTOB U
MPUHUMAIOTCSI MEPBI IS YIIyYLIEHUS] O0CTYKHBaHUSI.

3.2.2. 3apaHus Aj1s NPOBeJeHUs NMPOMEKYTOYHOM aTTeCTANMH 00y4aroIuXCcs

Conep:xanue Bonpoca Komnerenunu YpoBenb
OCBOEHHSI
IIpouumaiime mexcm u evioepume npasuvusiii omeem | I1K-1.2 Ananusupyer Ba3zoBbiii
YCHEIIHbIC 13
21. YTo Takoe CUTyallMOHHOE yIpaBiieHUuE? KOPIOpATHBHAIC MMHYTbI
IMPAKTUKHU 110

opranu3anuu Tpyda LJId
Pa3JIUYHBIX KaTer OpI/Iﬁ




a) XKecTkuii CTUIIb yIIpaBiieHUs, OCHOBAaHHBIN Ha
TUPEKTUBAX.

b) 'nOkwmit moaXx0/ K yIpaBJICHHUIO, TP KOTOPOM CTUITh
PYKOBOJICTBA aJJaNTUPYETCS K KOHKPETHOM CUTYaIlHH,
3peNOCTH U MOTPEOHOCTAM COTPYIHUKOB.

¢) ABTOMaTU3MPOBAHHBIH NPOLIECC YIIPABICHMUS,
OCHOBAHHBIN Ha aJITOPUTMAX.

d) Cucrema ynpapieHus, IpU KOTOPOH perIeHHs
MPUHUMAIOTCS] HA OCHOBE UHTYULIUU.

22. KakoBa OCHOBHas U€s MOJICIU CUTYallHOHHOTO
nuaepcTBa bnanmapa u Xepcu?

a) JIugep MoKeH Beeria CIoib30BaTh JEMOKPATUYECKHA
CTHJIb YIIPABJICHHUS.

b) JIunep nomwkeH Beerna ObITh aBTOPUTAPHBIM H
KOHTPOJIUPOBATH KAX/IbII IIar COTPYTHUKOB.

¢) DPPEeKTUBHBIN CTHIIB INJCPCTBA 3aBUCUT OT YPOBHS
3pENIOCTH TIOCIIeI0BaTEIIeH (COTPYIHUKOB).

d) DddexTuBHBII THIAEP BCETAA TOIKEH OBITH
OPHCHTUPOBAH Ha 33/1a4y, a HE Ha OTHOILICHHS.

23. Kakue 1Ba OCHOBHBIX THIIA TIOBEJCHUS YUUTHIBAIOTCS B
Mozenn biranmapa u Xepcu npu onpeneaceHuu CTUIIs
nunepcrna?

a) MoTuBanusi 1 KOHTPOJIb.

b) Opuenranus Ha 3a7ja4y ¥ OPUEHTALIUS HA OTHOILICHUS.
c) [InanupoBanue u opraHu3aIus.

d) KommyHuKkamus u KoopIuHAIIHS.

24. Kakoil CTHJIb yIIpaBJI€HUsI COOTBETCTBYET BHICOKOMY
YPOBHIO 3pesiocTu coTpyAHUKOB (R4) B moaenu brnanmapa
u Xepcu?

a) Unctpykrupyromuii (S1).
b) Koyuunrossriit (S2).

¢) Ilopnep>xxuBarontuii (S3).
d) denerupyromuii (S4).

25. Yro noppazymeBaeTcs MoJ "3penocThio" COTpPyIHUKA B
KOHTEKCTE CUTYAI[MOHHOTO YIpaBiieHus?

a) Bo3pacTt u omnbIT paGoTHI.

b) CriocoGHOCTH U TOTOBHOCThH COTPYIHUKA BBITOIHSATD
3a71a4y CaMOCTOSATEIBHO.

¢) JIosImbHOCTE COTPYAHUKA K KOMIIAHUH.

d) YpoBens 006pazoBaHus COTPYIHHKA.

26. Kakoii cTuiip yripaBieHust Haubosee 3ppeKTuBeH,

Koraa COTpYAHHUKU HCKOMIICTCHTHBI 1 HC MOTUBHUPOBAHBI
(R1)?

a) Jenerupytromuii (S4).

b) [Mognepxusarommii (S3).
c¢) Koyuunrossrii (S2).

d) Muactpykrupyromuii (S1).

MepcoHaJla ¥ BHEAPSET
METOJIbl  palMOHAIBHOMN
OpraHM3aIuy TPyaa
IIK-3.1 OcymiecTBiser
cbop wumHpOpMAIIUK O
MMOTPEOHOCTSIX
OpraHM3alliy B IIEpCcoHAlIe




277. PyKOBOJUTENb, UCIOIb3YIOIINI KOYYNHIOBBIN CTHIIb
(S2), xapakTepusyercs:

a) Beicokoii opueHTaIuen Ha 3a1a4y 1 HU3KOM
OpHEHTALUEN HA OTHOLLICHHUS.

b) Hu3zkoit opueHTanmei Ha 3a1a4y ¥ HU3KOM
OpHEHTALUEN HA OTHOILLICHUS.

¢) Bricokoii opueHTaiuel Ha 3aa4y U BBICOKOM
OpHEHTALUEN HA OTHOLLICHHUS.

d) Huskoii opueHTanuei Ha 3a/1a4y U BBICOKOH
OpHEHTALUEN HA OTHOLLICHHUS.

28. Kaxoii u3 nepedncieHHbIx (pakTopoB HE BIMIET Ha
BBIOOD CTHJIS YIIPABIICHUS B CUTYallUOHHOM YIIPaBJICHUH?

a) CII0XKHOCTb 3a/1a4H.

b) Kpanudukanus coTpyaHHUKOB.

¢) MoTtuBanust COTpyaAHHUKOB.

d) JInunbIe peanOYTEeHUs] pyKOBOAUTEIIS, HE CBA3aHHBIC C
CUTYyallUeH.

29. Kakue npenmyniecTBa JaeT NIPUMEHEHUE
CUTYAIIMOHHOTO YIIPaBJICHUS?

a) YIIpoIaeT npouecc yrnpasieHns: 1 SKOHOMUT BpeMs
PYKOBOIMTEIIS.

b) ObecnieunBaeT eqMHOOOPA3HE B YIIPABICHUH BCEMH
COTPY/IHUKaMHU.

c) [ToBpImaeT MOTHBAIIMIO COTPYAHUKOB, YIIydIIaeT
pe3yabTaThl paboThl U CIIOCOOCTBYET Pa3BUTHIO KOMAH/IbI.
d) Uckmtouaer He0OX0IMMOCTh HHIUBUAYAIBHOTIO
MOJIX0/1a K COTPYAHUKAM.

30. Kakoit u3 ciieqyromux CTUIEH yIpaBieHus
npearnonaraeT HauOoJbIlIee y4acTUe COTPYJHUKOB B
MIPUHATHNA PEILICHUN?

a) Uuactpykrupyrommii (S1).
b) Koyuunrossiii (S2).

c¢) Hoanepxxuparomuii (S3).
d) Henerupyromiuii (S4).

Ilpouumaitme mexcm u évibepume npaguibHbvlili OMeem
31. YUto Tako€ KOYYMHT B KOHTEKCTE PYKOBOJICTBA?

a) OOy4eHue COTPYyTHUKOB KOHKPETHBIM HaBBIKAM.

b) KoHcynbTupoBaHue cOTpyAHUKOB IO BOIPOCaM
Kapbephl.

¢) CTuib ynpaBiieHMsI, HAIIPABJIEHHBIN HA PACKPBbITHE
MOTEHIIMaja COTPYAHUKOB, Pa3BUTHE UX
CaMOCTOSITENTbHOCTH U OTBETCTBEHHOCTH 32 PE3YJIbTaTHI.
d) KoHTposb 32 BBIMIOJTHEHUEM COTPYIHUKAMH
MIOCTABJICHHBIX 3a/1a4.

[IK-1.2 Aranusupyet
YCIELIHbIC
KOPIIOPAaTUBHBIC
MPAKTHKH o
OpraHM3alui Tpyaa s
Pa3IUMYHBIX KaTeropuii
MepcoHalla ¥ BHEAPSET
METOJIbl  palMOHAIbHOMN
OpraHM3aIiy TPyaa
IIK-3.1 OcymiecTBiser
coop wuHpoOpMaLHMH O
MMOTPEOHOCTSIX
OpraHM3alliy B IIEpCcoHAIIE

IToBnIIEH
HBIH
3-5 MuUHYT




32. Kakoe 13 nepeurcieHHbIX HE SBIISIETCS KIIOUYEBbIM
MPUHITUIIOM KOYy4rHTa?

a) Bepa B moTeHnman coTpyHuKa.

b) [lapTHEpCTBO M paBHONpPaBHE.

¢) AKTHBHOE CITylIIaHUE.

d) IlpenocraBneHne roTOBBIX PELUICHUN U JTUPEKTHUB.

33. B ueM oTnuuMe KOy4YrHra OT MEHTOPHUHIa?

a) KoyuuHr opueHTHpOBaH Ha nepeady OIbITa U 3HAHUU.
b) KoyunHr opueHTHpOBaH Ha pacKpbITHE IOTEHIIHANA
COTPYJHMKA M CAMOCTOSITEIBHOE PellIeHHe MpooiieM, a
MEHTOPUHTI - Ha IIepeiaduy OIlbITa ¥ 3HaHUH OT Oosee
OIIBITHOT'O COTPYIHUKA.

c¢) KoyuuHr ucnosnp3yercs TOJIbKO B CIIOPTE.

d) MenTopusr Tpedyet 60ee TIyO0OKHX 3HAaHUW TpeIMETa.

34. Kakas MO/i€Ib 4acTO UCIIOJIb3YETCSl B KOYYUHI€ IS
CTPYKTYpPHUPOBaHHS Oeceibl?

a) SWOT-ananus.

b) PEST-ananus.

c) GROW-monens.

d) SMART-kpurepun.

35. Yro o3navaer OykBa "R" B GROW-monenu?

a) Peanmzanus.

b) Pa3Butue.

c¢) PeanbHocTh (Reality).
d) Pesynbrar.

36. Kakue HaBBIKM OCOOEHHO BaXKHBI JIJIsl PYKOBOJIUTEI,
MCIOJIb3YIOUIET0 KOYYMHIOBBINA 1OAX0.1?

a) TexHuueckne HaBBIKH.

b) HaBbiku rutaHupoBaHus.

¢) HaBplku akTHBHOTO CITyIIaHUsI, 3aJaBaHUST OTKPBITHIX
BOIPOCOB M MPEIOCTABICHUS KOHCTPYKTUBHON OOpaTHOM
CBSI3U.

d) HaBbIku KOHTpOJIAL.

37. Kakoii TiI1 BOpoCoB sABINsieTCA Hanboee
3¢ (eKTUBHBIM B KOYUYHMHT0BOI Oecene?

a) 3akpbIThle BOIPOCHI (Tpedyromue oTBeTa "na" uim
"met").

b) OTKpbITHIE BONPOCH! (CTUMYJIUPYIONINE Pa3MbILIUIEHHUE U
caMoOaHalu3).

¢) Putopuueckue Bompocsl.

d) Bonpocsl, conepskariye moackasKH.

38. B ueM 3axirodaeTcsi posib pyKOBOAUTENA-KOy4a?

a) JIukToBaTh COTPYAHMKAM, YTO U KaK JIENATh.




b) Pemars mpo06iieMbl 3a COTPYTHUKOB.

c) [TomoraTh coTpyTHHUKAaM HaXOJIUTh COOCTBEHHBIE
pELIeHMs] U PaCKpbIBaTh CBOI MOTEHIUAIL.

d) OuenuBaTh COTPYAHUKOB U BBIHOCUTH PEILICHHUS.

39. Kakoit 3 ekt MoKeT OKa3aTh KOYIHHT HA MOTHBAIUIO
COTPYJTHUKOB?

a) CHU3UTh MOTHBAIIMIO, TAK KaK COTPYIHHUKH YyBCTBYIOT
0OJIBbIIIE OTBETCTBEHHOCTH.

b) He oxa3pIBaTh HUKAKOTO BIUSHHSL.

c) [loBeicUTHh MOTHBAIMIO, TAK KAK COTPYJHUKU UYBCTBYIOT
ce0s 0osiee BOBIEUEHHBIMHA U OTBETCTBEHHBIMH 3a
pe3yabTaTHhI.

d) BeI3Bath cTpecc, Tak Kak COTPYAHUKH UCIIBITHIBAIOT
JIaBJICHHE CO CTOPOHBI PYKOBOIUTEJIS.

40. B xakoli cuTyaliuy UCIOIb30BaHUE KOYUHHTA MOXKET
ObITh HauMeHee YPPEKTHBHBIM?

a) [Ipu mocTaHOBKe LieJeH.

b) IIpu pemenun npoOiaem.

c) [Ipu pa3BUTHM HABBIKOB.

d) B cutyanusx, TpeOyronmx HeMeJICHHOTO TPUHSITHS
pelIeHni U IUPEKTUBHBIX YKA3aHUI.

Otgert: d)

IlIpouumaiime mekcm u
000CHOBAHNDBLII OMEem

3anuwiume pa3zeepHymbulil

Keiic 5:
HoBb1i1 cOTpyiHHK B OT/E]IE MAPKETHHTa

Curyauus: B otaen mapketunra komnanuu "Owmera"
IIPUHAT HOBBIM COTPYIHUK, AHIpEN. Y HEro ecTh
TEOpETUYECKHE 3HaHUs, HO MMpaKTU4YecKku omnbiTa B digital-
MapKeTHHIe y HEero HeT. EMy mopy4eHo BeieHHe akKayHTa
KOMITAaHUH B COLICETSX.

Ananu3 u Pemmenne (CuTyalluoHHOE yIIpaBieHuUE):

* Ouenka 3penocta Anapes (R1): Huzkas
KOMIIETEHTHOCTb Y HU3Kasi TOTOBHOCTH (HY)KJIAEeTCs B
YETKUX UHCTPYKLHUAX U MOAJIEPIKKE).
* [Mogxonsmuit ctuis ynpasienus (S1 -
WucTpykTupyromuii): PykoBoautens A01KeH
IIPEIOCTaBUTh AHJIPEIO YETKUE UHCTPYKLIUU O TOM, YTO
HY)KHO JIeaTh, KaK 3TO JIelaTh U OYEMY 3TO BaXKHO.
* JleficTBUS pyKOBOAUTEIS:

* [ToapoGHO OOBSCHUTH ST U 3a7a9H BEICHHS
aKKayHTa B COLICETSX.

* IlpenoctaBuTh NeTabHBIN MJIaH paOOThI HA NIEPBHIE
HECKOJIBKO HEJIEIb.

* PerynspHoO KOHTPOJIMPOBATH BHINIOJHEHUE 3a/1a4 U
JaBaTh OOPATHYIO CBSI3b.

* OOy4HTh OCHOBaM padOTHI C TIaT(HOPMOi 1
MHCTPYMEHTAMH aHAJIMTHKH.

[TIK-1.2 Ananusupyet
YCHEITHBIS
KOPIIOPAaTUBHBIC
MIPAKTHKH o
OpraHu3aluy TpyJda s
Pa3IMYHBIX KaTeropui
MepcoHalla ¥ BHEApSET
METOJIbl  palMOHAIbHOMN
OpraHu3aIyy TPyia
IIK-3.1 OcymiecTBiser
coop wuHpopManMH O
MOTPEOHOCTSIX
OpTraHM3aIliy B IIepCcoHAle

Bricokuit
5-10 munyT




* IlocTreneHHO yBeIMUMBATH YPOBEHB
CaMOCTOATENILHOCTU AHJIpesi IO MEpe €ro pocTa.

Keiic 6:
OnbITHBIA COTPYAHUK, MOTEPABIINNA MOTUBAIIUIO

Curyanus: Ceeriana pabortaeT B komnanuu "Curma" yxe
5 ner u Bcerna ObUTa OAHUM U3 CaMbIX AP PEKTHBHBIX
MEHEKepOoB 10 npojaaxam. OHAKO B MOCIeIHEee BpeMsl ee
pe3yJIbTaThl 3HAUUTENBHO YXYIIIMINCH, U OHA BBIISIIAT
JI€MOTUBUPOBAHHOM.

Ananu3 u Pemmenne (CuTyalluoHHOE yIIpaBJieHUe):

* Onenka 3penoctu CBerinansl (R3): Beicokas
KOMIIETEHTHOCTb, HO HU3Kasi TOTOBHOCTH (BO3MOKHO,
UCIBITHIBACT BHITOPAHHE UITU MOTEPsiIa HHTEpeC K pabore).
* [Mogxonsmuit cTuib yrnpasienus (S3 -
[TognepxuBaromuii): PykoBoauTens JOJKEH OKa3aTh
CaeTiiane nojiep>KKy U IOMOYb €l BOCCTAHOBUTH
MOTHUBALIHIO.
* JleficTBHS pyKOBOIUTEIS:

* IIpoBectu 6eceny co CBeTnaHoM, 4TOOBI BHIICHUTH
MIPUYUHBI €€ JEMOTHBAIUH.

* [IpennoxuTh eil HOBbIE 331a41 U BO3MOKHOCTH IS
pPa3BUTHSI.

 Jlatb eii 60JIbIIIEe CAMOCTOSTEIILHOCTH B PUHSATHI
peueHui.

* [Ipu3HaTh ee BKJaJ B KOMIIAHUIO U BBIPA3HUTh
0J1aro1apHOCTH 32 ee padoTy.

* IIpenocTaBUTh BO3MOXHOCTH MTPOUTH O0yUYEHHE UITU
MOCETUTH KOH(DEPEHIIUIO.

Keiic 7:
HeyBepeHHOCTh COTpy/IHHKA B HOBOM ITPOEKTE

Curyauus: Mapus, TaJaHTIUBBIN aHATUTHK B Ballleh
KOMaH/Ie, IOJIy4HJIa Ha3HA4€HHE Ha HOBBIN IIPOEKT,
TpeOyIOLIHil HAaBBIKOB, KOTOPBIMU OHA, 110 €€ MHEHHUIO,
HEI0CTaTOYHO BiajeeT. OHa BbIpakaeT HEYBEPEHHOCTh U
OI1acaeTcsi, 4TO HE CIIPABUTCSL.

Pemenne:

1. HanaxuBaHHe KOHTAaKTa U CO3/JaHNE JTOBEPUTEIHLHON
atMocdepsl: Haunurte pa3roBop ¢ Toro, 4To0bl BEIPA3UTh
CBOIO BEpY B €€ CIIOCOOHOCTH M HAaIIOMHUTH O €€ MPOIILIbIX
ycrexax.

2. ITpumenenne GROW-monenu:

*  Goal (Lenw): **“Mapwusi, 4ero Thl XOYeIIb TOCTHYb B
3TOM npoekte? KakuM Thl BUIUIIb YCHEIIHBIA Pe3yIbTaT
s ceds?”* (Ilomorure et cpopmynupoBate SMART-
LeJTb JJISl TIPOEKTA, aKIICHTUPYsI BHUMAaHHUE Ha €€ JIMYHOM
BKJIaJIC U BOBMOXKHOCTSIX JUUISl PA3BUTHS).

* Reality (PeanpHOCTB): *“Kakue HaBbIKM U 3HAHUS Y
Te0s y’Ke eCTh ISl 3Toro npoekra? B yem, mo TBoemy
MHEHHMIO, TBOU CHJIbHBIE cTOpoHbI? Kakue mpobessl B




3HAHUSIX WK ONBITE ThI BUAMIIG? * ([Tomorute ek
OOBEKTUBHO OIEHUTH CBOU PECYPCHI U OTIPECIIUTh
00J1acT JJ1s pa3BUTHSA).

* Options (BapuanTsl): *“Kakue BapuaHThl y T€0s1 €CTh
U1 IpHoOpeTeHus: HeoOXouMBbIX HaBbIKOB? Kakue
pecypchl Thl MOXKEIIb UCTI0JIb30BaTh? KTO B KOMaH e
MoskeT Tebe momoub? Kakue TpeHUHTH UM KHUTH MOTYT
ObITh nosie3ub1?”’* (Ilomorute et crenepupoBarth
pa3MyYHbIe BApUAHTHI PeLIeHUs IPOoOIeMbl U BHIOpATh
Han0oJIee MOAXOIAIIINC).

* Will (Hamepenune/Inan): *“Kakoi nepBblii 11ar Thl
npeAnpumMelsb npsmo ceityac? Korna Tol miianupyeb
BBITIOJIHUTH 3TOT Iar? Kak Tel Oyenis u3MepsTh CBOM
nporpecc? Kakas nojguepxka tede Hy)kHa OT MeHA?”*
(ITomoruTe eit pa3paboTaTh KOHKPETHBIN IJIaH IEUCTBHH C
YETKUMH CPOKAMH U MOKA3aTEISIMU yCIiexa).

3. Tloanepxka u moompeHue: PerynsapHo BcTpedaiTecs C
Mapueii, 4ToObI OTCIEKUBATH €€ MPOTPECC, OKAZhIBAThH
MOAJEPKKY U 1aBaTh KOHCTPYKTUBHYIO OOPATHYIO CBSI3b.
[ToguepkuBaite €€ TOCTUKEHUS U IOMOTANUTE el
MIPEOI0JEBATh TPYAHOCTH.

Keiic &:
KoHpauKT MeX Ty IByMS WiCHAMU KOMaH/IbI

Curyanus: B Bamieit komanie BOZHUK KOHMIUKT MEXKITY
nBymst cotpyanukamu, Upunoii u Cepreem. Konduukr
BIIUSIET Ha aTMOC(Epy B KOJJICKTUBE U MEIIIACT

s dexTrBHON pabdoTe.

Pemenne:

1. MnpuBuayanbHble BeTpeun: [IpoBenuTe oTaeIbHBIE
BcTpeuu ¢ Mpunoit u Cepreem, 4ToObl BBICTYIIATh UX
TOUYKHU 3pEHUs Ha KOH(QIIUKT.

2. Heitpanbnas no3unus: CoxpaHsiiTe HEUTpaIbHYIO
MO3UIIMIO U M30eraiiTe BBIHECEHUS OLIEHOK WM CYXKIEHUI.
3. AxrtuBHOe cinymanue u smmnatus: Ilocrapaiirech MOHATH
UX YYBCTBA U NEPEKUBAHUS.

4. ITomouib B 0OCO3HAHUH MPOOITIEMBI:

*  *“Upwuna, KaK Tbl {yMaellb, TOYEMY BO3HUK 3TOT
KOoH(MKT? UTo TeOst GoJibiie Bcero O€CIOKOUT B ATOM
cutyanuu?”’*

* *“Cepreit, u
TO ThI XOYEIlIb IOCTUYb, Pa3peIInB 3TOT KOHPIUKT? Kak
THI BUIUIIH UACATBHBINA UCXOJT OTOU cuTyaruu?”*

5. Ilouck peuieHuit:

* *“Kakue marv Bbl MOXKeTe MPeANpUHATh, YTOOBI
pa3petmTh ATOT KOHGIUKT? YTO BBl MOXKETE CAETATh,
YTOOBI YAYUIIUTh Ballld OTHOIIEHUA? *

*  #“Kaxkue KOMIOPOMHCCHI BbI TOTOBBI IIOHTH, YTOOBI
HaWTH o01Iee pemeHune?”*

6. Opranu3zanusi COBMECTHOHN BcTpeun: Opranusynre
BcTpeuy Mexay Mpunoii u Cepreem, 4ToObI OHH MOTJIH
o0cyauTh mpobaeMy U HaiiTu pemieHue. Bel Mmoxere
BBICTYIIaTh B KAU€CTBE ITOCPEIHUKA, TIOMOTasi UM
YCIBIIATH APYT APYTra U IPUHTH K COTTIALICHHUIO.




7. Tlonnepxka u orciexkuBanue: [locne BcTpeun
HpO,Z[OJDKB.ﬁTC OTCJIC)KUBATh UX OTHOHICHUS U OKA3bIBATH
MTOAJIEPXKKY, €CIIA ATO HEOOXOIUMO.

3.3. Bonnpocsl k 3k3aMeHy (IPOMeKYTOYHASI ATTeCTALMA), (POPMHUPOBAHUE KOMIIETEHIIUH
IK-3.1, ITK-1.2

3aoanusa 1 muna.
1. PackpoiiTe TNOHATHE «OEKOMIO3WLHS LEINEH» M TOSCHUTE, IJs YEero OHa
MIPUMEHSIETCSL.
2. PackpoiiTe MOHSATHE «KJIIOYEBBIE MOKazaTelu 3PPEKTUBHOCTH» M UX POJIb B
CUCTEME YIIPABJICHHS OpraHU3aluen 110 LENsIM.
3. Packpoiite cojaepkaHHE CTaAWM «BXOXIEHHUS», OCHOBHBIE NOTPEOHOCTH
COTPpYAHUKA U YMECTHBIN CTHJIb PYKOBOJICTBA B ATOT MEPHO/I.
4. Packpoiite coaepx aHHE CTaJUUd «OPUEHTUPOBKH», OCHOBHBIE IOTPEOHOCTH
COTPYJIHHKA U YMECTHBII CTHJIb PyKOBOJICTBA B 3TOT IIEPHOL.
5. Packpoiite copepkaHME CTaJAUU «BOBJICYEHHOCTH», OCHOBHBIE NOTPEOHOCTH
COTPpYAHUKA U YMECTHBIN CTHJIb PYKOBOJICTBA B ATOT MEPHO.
6. PackpoiiTe NOHATHE «CUTYAalHOHHOE YIIPaBJICHUE» U ONUIINTE U3BECTHbIE Bam
MOJIEJIA CUTYallMOHHOT'O YIIPABIICHHUS.
7. PackpoiiTe coaep:KaHUE CTaIUU «IPUHATHAS OTBETCTBEHHOCTH», OCHOBHBIC
HOTPEOHOCTH COTPYIHUKA U YMECTHBIN CTUJIb pyKOBOJCTBA B 3TOT IMEPUO/I.
8.  Packpoiite noHsATHE «CcTaausl NPOPEeCCUOHANBHOMN 3pEIOCTH COTPYIHUKA» U Kak
OHO CBSI3aHO C JIEATENBHOCTBIO PYKOBOJAUTENS.
9. PackpoiiTe MOHSATHE «KOYUHMHI», €ro CHeru(puKy, BO3ZMOXHOCTH U pOJb B
paboTe PyKOBOJIUTEIS.
10. PackpouTe CyTb HHCTpYMEHTA ITpynIIoBoro koyunnra «lllects muasm.
11. PackpoiiTe NOHATHE «aCCECCMEHT», €ro MPHUHLHUIIBI, crneuuduky, o0JacTh

IMPUMCHCHUA




12. PackpoiiTe TMOHSATHE «UEHTPbl OLEHKW», HUX LEJEBYI0 HAIPaBICHHOCTb,
MIPUHLNIBI OPTAHU3ALNUH, CTPYKTYDPY.
13. Packpoiite nonsitue «aceccop L{O», ero HeoOXxoanMble KOMIIETEHIIUH, €T0 POJb
B [IPOLIEYPE aCCECCMEHTA.
14. PackpoiiTe TOHSTHE «HUHCTPYMEHTHl KOYYMHIa» U OOBSACHUTE TPUHLHUIT HX
pabOThI HA MPUMEPE OJJHOTO U3 HUX.
15. Ilepeuncnure THUIBI MHTEPBBIO, IPUMEHSIEMBIX B pPAaMKax acCECCMEHTa, WU
PacKpOWTE UX CYTh.
16. PackpoiiTe MOHSITHE «KOMIIETCHIIMNY, UX BUbI, MMOAXOJbI K UX BBIABICHUIO U
KOPPEKTHOU (POPMYITHPOBKE I UCIIOIB30BAHUS B YIIPABICHUYECKON IEATEIBHOCTH.
17. PackpoilTe NOHSTHE «IPOLECCHBIN MOAXO0H» B YINPABICHUU OpraHu3alluel u
OOBSICHUTE, KaK OH CBSI3aH C YIIPABICHUEM IO HEJISIM.
18. PackpoiiTe NOHATHE «KOMIUIEKCHAs CUCTEMA OLIEHKH MEPCOHAIIAY.
19. PackpoiiTe noHsiTHE «MOAENH KOMIIETEHIINIY. Kak 1 rjae oHa uCroiab3yeTcs.
20. PackpoiiTe NOHATHE «UHAMKATOPHI TOBEACHUS», METOJbl HUX BBISBIICHHUS,
00JIaCTH MPUMEHEHHUS.
21. Packpoiite nonsitue «marpuna LO».
22. PackpoiiTe TOHSTHE «CTpaTErMUECKHE KapTbl», UX OOJACTh MPUMEHEHUS U
OCOOEHHOCTH UX Pa3padOTKHU.
23. PackpoiiTe TOHATHE «yOpaBICHUE MO LEIAM», CHEUU(PUKY HPUMEHEHUS,
MPEUMYIIECTBA U MPOOIEMBbI IPUMEHEHUS JaHHOTO HHCTPYMEHTA.
24.PackpoiTe MOHATHS BHEIIHETO M BHYTPEHHErO acceccMeHTa. Uem orimmuaercs
cnenuurka UX OpraHu3aluy U TPUMEHEHUS.
25.Packpoite CyTh NPEUMYLIECTB OT MPUMEHEHHS ACCECCMEHT-TEXHOJIOTHUU IS
aceccopoB, nisi paboronmarensi. EcCTh M BBITOABI OT JIaHHOW TEXHOJOTHU ISt
YYaCTHUKOB?

3aoanun 2 muna.
1. ObGocHylTe MPAKTUYECKYIO I1€J€CO00Pa3HOCTh CHEIUATBHOTO O0yUYeHHUS! HOBBIX
COTPYIHHUKOB C UCITOJIb30BAHUEM IIPUMEHEHHUS CTUJIS PYKOBOJICTBA «JAECIETUPOBAHUE
nosiHoMouuit» [IpuBeanTe npuMepsl, KOraa 3To 1es1ecoo0pasHo.
2. OOBACHHUTE CYyTh TEXHOJIOTHMH HAMHCAaHUS OTYETa acCECCOPOM Il KOMIIAHWU-
3aKa34YuKa.
3. ChopMmynupyiTe U KpaTKO PpACKpPOWTE OCHOBHBIE METOIbI OIpeACTICHUS
NOTPEOHOCTH B NEPCOHAJIE B COBPEMEHHOM OpraHu3aluu
4. OObsacHHTE, KaKue TPYNIbl paOOTHUKOB KOMIIAHUU MOTYT Y4acCTBOBATh B OIICHKE
KOPIIOPaTUBHBIX KOMIIETEHIINN? APryMEHTUPYUTE CBOIM OTBET.
5. Packpoiite 3agaun W METOJbl IPOBEICHUS OILECHKHM KOMIETCHIHUN U
KBaTH(UKAIIMK TIEPCOHAIA.
6. PackpoliTe BO3MOKHbI€ BapUaHThl HUCIOJb30BaHHSI PE3YyJIbTATOB OLEHKH IO
KOMITETECHITUSIM MPU NIPUHATUU KaJIPOBBIX PEIICHUM.
7. Kak oleHMBaeTcsi ypOBEHb Pa3BUTHS KOMIIETEHIIMHA pabOTHUKA C IMOMOIIBIO
MOBEIEHUYECKOTO MHTEPBbIO? [IponsuitocTpupyiiTe npuMepoM CBOM OTBET.
8. KTo mMmeer noctyn k pe3ysibraTaM OLEHKM KOPIOpPAaTUBHBIX KomneTeHuni? Kak
ATHU pe3yJbTaThl PEKOMEHAYETCS UCIOIb30BaTh B AaybHeleM? [Ipoumoctpupyiite



IPUMEPOM CBOM OTBET.

9. Kakue mnpeumyiiecTBa HMMEET MCHOJIB30BAHUE IPOEKTUBHBIX TEXHOJIOTHM B
orieHke nepcoHana? [IponmurocTpupyTe NpUMEPOM CBOM OTBET. .

10.Onpenenvite OCHOBHBIE HMCTOYHUKM BIUSHUSA Ha COACPKAHUE U CTPYKTYpPY
aCCeCCMEHTA.

11. Packpoiite 0cOOEHHOCTH pa3pabOTKU KAPTHI LieJiel KOMIIAHUU, TTOAPA3AeIICHUN
Ha ocHoBe MetonoJsioruu BSC.

12.1IpuBenure npuMep rol0BOM KIHOYEBOM 1enu pykoBoaurens HR-otnena n
chopmyIupyiTe €€ B COOTBeTCTBHH ¢ Mojeinbio SMART.

13.1lpeumymiecTBa M HEIOCTATKHM MPUMEHEHUS WIPOBBIX METOJOB OLEHKHU
nepconaina. [IpousmocTpupyiuTe CBOM OTBET IMIPUMEPOM.

14.Onpenenute crenuduky paboTel acceccopa. [IpowmnmocTpupyiiTe OTBET
IPUMEPAMH.

15. O0BsAcHUTE MOPSIIOK AEHCTBUN MEHEKEPOB OpPTraHU3alMK MPU PEANTH3aLUU
TEXHOJIOTUU YIPABIICHHUS MO LIEIISIM.

16. O0BsicHUTE, HA KOHKPETHOM MIPUMEPE, KaK OCYLIECTBISAETCS JEKOMIO3UIUS
LEIIN.

17.1IpyHIMIIBI 1 METOABI MOCTPOCHUSI CUCTEMBI acCECCMEHTa Ha Bcex dTamax HR-
[UKJIA.

18.00bsicuuTe, Kakue (akToOpbl CIEIYyeT aHAIW3UPOBAaTh TIPU  pa3pabOTKe
CTpPaTEruM4ecKux Kapr.

19.O0bsicHUTEe, Kakyro HHOOpPMALMIO I€1eCO00pa3HO BHOCUTH B OJaHK LEIU U
MOSICHUTE Ha YTO CJIEyeT OOpaTUTh BHUMAHUE MPH €T0 3al0JHEHUN.

20. Packpoiite nmpenMeT, Leau U 3a/1a4u U cepy IPUMEHEHHUS aCCECCMEHTA.
21.00bscHUTE, B 4YeM crenuduka MPUMEHEHHs METOJOB KOy4YyHMHTa B paboTe ¢
IPYIION U NPUBEAUTE NPUMEP MPUMEHEHUS OJHOTO U3 TAaKUX METOOB.
22.00BsCHUTE, B YEM CYTh IIKAIUPOBAHUSA M B KAKUX CUTYAIUSAX NMPUMEHUM ITOT
WHCTPYMEHT KOYYHHTa

23.ChopmynupyiiTe KpUTEpPUH BBIOOpA METOJOB OICHKH JUIS TPOLEIYpPHI
acceccMeHTa. [losicHuTe Ha npumepax.

24.TlogcHuUTe, B KAKUX CUTYaAILUSIX IPUMEHUM UHCTPYMEHT «MaTpuiia Ji3eHxayspa»
(o0ocHyiiTe Ha TTpUMEpE).

25.00BsACHUTE HA MPUMEPE, KaK MPUMEHSAETCS UHCTPYMEHT «/[0JKHO OBITh-ECTh» B
paboTe pyKOBOIUTES.

3aoanun 3 muna.

1. CdopmynupyiiTe BOIpOChl KOMIETEHTHOCTHOTO MHTEPBBIO JUIs OLICHKU
KaHAUJaTa Ha JOJDKHOCTb PYKOBOAMUTEINS FOPUANYECKOTO OTIENA.

2. Pa3zpabotaiiTe Monaenb KOMIETCHIIMM Ha TO3UIHMIO0 «MEHEIKEp TI0
YIPaBIECHUIO NIEPCOHATIOM KPYITHOTO XOJIAUHIA.

3. Bam, kak pykoBoautento HR-otnena, pykoBoJCTBO NOpyUUIio pa3padoTarh u
BHEJIPUTH CUCTEMY aJanTallid HOBBIX COTPYAHUKOB KOMIaHUU. CTPYKTYpPUPYUTE ATy
1enab (0003HAUbTE TEKYIIYI0 CUTYAlUI0, YKAXUTE 3aJaud, KPUTEPUU BBIMOJIHEHUS,
MEpONPUSATHS U CPOKU BbINNOIHEHUS). Kak BbI MOXKeTe KacKaaupoBaTh» 3Ty 1IENb B
CBOEM TOpa3IeICHUN ?



4. B Ton-meHemxkep. HemaBHo Bbl NOBBICMIM B JTOJDKHOCTH OJHOTO U3
YCIICIIHBIX COTPYIHUKOB, HAa3HAa4yuB €ro pykoBoauTesneM otaena. Ho mocie
Ha3HA4YEeHHUsI OH CTaJl 3aCHKMBAThC Ha paboTe [OMO3/HA, 4YacTO HE YCIEBAeT
3aBepIIaTh CBOM JeJla BOBPEMs, U OTIEJ] MEPUOJHYECKH OKA3bIBAETCS B COCTOSHUU
aBpana. OKaXuTe COTPYJHUKY KOYYMHTOBYIO IIOMOIb, IPUMEHHUB MAaTpPHILY
DifzeHnxayapa.

5. Cotpyanuk pabotaeT B koMmnanuu 2 roga. HegaBHo emy nopyuunu paboTy B
paMKax HOBOro npoekrta. OH cHayaja OXOTHO 3a HEro B3sJICSA, HO BCKOpE IepecTall
MIPOSIBJIATh, MHUITMATHBY U Oe3 Bamrero xoHTposist paboTaeT BsUIO M HEYBEPEHHO.
OOBbsacHUTE, C TOUKU 3peHus Moaenu Xepcu-bnanmapa, B yem geno. Kakue neiictBust
JOJDKEH IPEIIPUHATE PYKOBOIUTEND?

6. PazpaboraiiTe pacnucaHue s MPOBENCHHS AaCCECCMEHTa, €CIM y Bac
CIUIAaHMPOBaHbl 4 akTMBHOCTM M Bcero 10 ydacTHHKOB. BapuaHTBI BO3MOXKHBIX
AKTUBHOCTEH MPEMJIOKHUTE CAMH.

7. Bbl pyKOBOIUTENH OTAENA MPOAAX B MarasuHe 3JeKTpoHUKU. COTpYIHHK, B
LEJISX, MOBBIIIEHUSI KauecTBa OOCITYKUBAHUS KJIMEHTOB, BBECTH IpPEJaracT BBECTU
JOMOJHUTENbHYIO  YCIYTY, JHUCTAaHIIMOHHOE KOHCYJIbTUPOBAHHUE KIMEHTOB I10
BOIIPOCaM MCIIOJIb30BAHUS HOBBIX TaJpKeTOB. OOCyIUTE C HUM €ro MpeUIoKEeHHE C
IIpUMeHeHUeEM TpeyroiabHuka «Q-C-T».

8. Pa3zpabotaiiTe 2 aKTUBHOCTH O METOJly «aHAIUTHUYECKasl MPE3eHTALUs» JJIs
BBISIBJICHUS TaKMX KOMIIETEHLHM, KAK «JIUAEPCTBOY, «aHAIU3 (DAKTOBY.

9. BaM HeoOXO0AMMO OpPraHM30BaThb ACCECCMEHT MJisi OTOOpa PYKOBOAMTENEH
OT/ICJIOB MPOJIAK B PETMOHANIBHBIX (puiuanax. Pa3paboraiite Keilc mJig BKIIOUYEHUS B
MPOLIEIYPY ACCECCMEHTA U MOSICHUTE, Ha BBISIBICHHE KAKMX KOMIETEHIIMI HalpaBieH
JTaHHBIN KEHC.

10. HaunnHarommii pykOBOAMTENb IIOCJIE CBOEr0 HA3HAYEHMS HA JIOJDKHOCTH
CTaJl CJIMIIKOM OpPUEHTUPOBATHCS Ha  MHEHHs KOJUIET, IO3TOMY 4YacTO HE MOXKET
IPUHATH OKOHYATEJIbHOI'O pElIEHMWs, Omacasch, 4YTO OHO MOXET HE BCEM
noHpaBuTbcsa. OH He NPOSABISET WHUIMATUBBI, XOTA MOHAUYalLy MPOSBISUT OOJbIIE
WHULMATUBHOCTH M HE3aBHUCHUMOCTU. Kak 3TO MOXKHO OOBSICHUTH C TOYKU 3PEHUA
CUTYallMOHHOM MoJienu XepcH-biaHiapa u Kakue TeUCTBUS JOJDKEH NPEANPUHSTH €T0
HETOCPEACTBEHHBIN PYKOBOJAUTEIb?

11. Corpynnuk npopaboTtan B KOMIaHUM 3 rojia, ¢ paboToi CBOEH CHpaBIIsICS,
HO ObUT O€3MHMIIATHBEH W Jomyckan owmmOku. HenaBHo emy mopyumnu paboTy B
pamkax HOBoro mpoekra. CHadanga OH ObLI B HEPEIIUTEILHOCTH, HO BCKOpE Haydaj
NPOSBIISATh WMHUIMATHBY W CTaJl YBEPEHHO JEHCTBOBAaTH Jaxe O€3 MOCTOSHHOTO
KOHTpoJsl pykoBoautens. OOBsICHUTE, C TOYKH 3peHUs Mozaenu Xepcu-bnanmiapa,
4yeM BbI3BaHAa Takasg IepeMeHa. Kakuwe JelcTBHS JOJDKEH MPEIIPUHATH
PYKOBOJUTEND?

12. CoTpynHHMK TOJBKO YTO MPOIIENT UCIBITATENbHBINA CpoK. OH OXOTHO Oepercs
3a moOble HOBbIe aena. Ceiuac Bpl muiaHupyeTe HOBBIM JOCTATOYHO CIIOKHBIN
IIPOEKT, KOTOPBIM COTPYJIHUK OY€Hb X0ueT pykoBoauThb. Ho Bel He pemaerecs emy
3T0 TopyunuTh. OOOCHYHTE CBOIO TOYKY 3pCHHsI C TO3UIMA MOJAETu XepcH-
bnanmapa.

13. Bam coTpyaHHMK ONBITEH U KOMIETEHTEH. Bbl TaBHO XOTUTE MOPYYUTh €MY



OTIIENBHBIN y4acTOK paboThl Bamiero mojpaszeneHusi U MOJHOCTHIO JEJIErupoBaTh
€My KOOpPAMHALMIO M KOHTPOJb JAHHOrO mpouecca. Ho COTpyIHHUK MOCTOSHHO
COMHEBaeTCs M 0TKa3biBaeTcs. Kakum o6pa3zom Bbl MokeTe N3BMEHUTh CUTYAIIMIO U KaK
MO>KETe MPUMEHUTH CBOM 3HAHUSI B 00JIACTH CUTYAIIMOHHOTO PYKOBOJICTBA.

14. CnpoexkTupyiite ajisi MPOIEAYpPhl aCCECCMEHTa aKTUBHOCThH (yHpakHEHHUE,
JICTIOBYIO UTPY) JJIS BBISBIICHUS KOMIETEHIIUU «D(PGEKTHBHOCTDY, MPOSBISIOMICHCS
B CJICAYIOIIMX MHINKATOPAX MOBEACHUS:

JEMOHCTPUPYET JETaJbHbId W CTPYKTYPUPOBAHHBIM MOJAXOA K PELHICHUIO
3a/1a4 C y4€TOM MPUOPUTETOB JIJISl JOCTHKEHUS TTOCTABIICHHBIX 1IEJIEH;

JNOCTUTAeT IIOCTABJIEHHBIX LEJIEH B COIVIACOBAHHBIE CPOKH, C YYETOM
KPUTEPUEB KAauecTBA M ONTHMAJIBbHOTO HCIIOJIb30BaHUSI PECYpPCOB B CBOEH 30HE
OTBETCTBEHHOCTH;

MpeIJIaracT palMoOHaIbHbIE U CUCTEMHBIE PEIIEHUS 1JIs1 JOCTUKEHUS.

15. Bam HY»HO O0OCYIUTh C COTPYIHUKOM XOJI BBITIOJIHEHUS 3a/1auu. CocTaBbTe
MPOEKT Oecesbl, HAMpPaBICHHONW Ha BBIICHEHHWE YPOBHS €ro MnpogecCHOHAIBHON
3pEIIOCTH.

16. Pa3zpaboraiiTe BOIPOCH! ISl CUTYalMOHHOTO MHTEPBBIO, HANPABIEHHOTO Ha
BBISIBJIEHUE ITpodeccuoHanbHbIX KoMmneTeHunii HR-menemkepa.

17. Pa3paboTtaiiTe mnepeueHb KOMIIETEHTHOCTHBIX BOIPOCOB JJISI BBISBICHUS
KOMIEeTeHIUN «HUIMATUBHOCTEY», MPOSIBISIONICICS B CIEAYIONIMX WHIUKATOpax
MOBEACHUS:

BBISABJISIET TPOOJIEMBI U TIPEJIaraeT BApUAHTHI UX PEIICHUS;
OIICHUBAET PUCKU U BUJAUT CLOCOOBI MX MUHUMM3AIINH;
IpeIaraeT THULIUATUBBI B 30HE CBOEU OTBETCTBEHHOCTH.

18. Pa3paboTaiiTe mepedeHb TMPOEKTUBHBIX BOMPOCOB  JJIsi  BBISBICHUS
KomIieTeHIMU «KOHCTPYKTHUBHBINA NOAXOJ K B3aUMOACHCTBUIO», MPOSBISIOLIEHCS B
CIEAYIOIINX UHAMKATOPAaX MOBEICHHUS:

IUISL TOCTHXKEHHS OOILIEro pe3yjbTaTa AaKTUBHO BOBJIEKAET BO B3aMMOJICHCTBHE
KOJLJIET;

OTKPBITO U TIOJIHO IETUTCS MHGOPMAIIUEH PU B3aUMOJICHCTBUU C KOJUIETaMH B CBOEH
30HE OTBETCTBEHHOCTH;

OKAa3bIBAET BIIUSIHUE HA IPYTUX, B T.4. U HA SMOLIMOHAJIEHOM YPOBHE.

19. Bam coTpyIHUK CTOJIKHYJICS C 3aJlauyei, pellieHue KOTOPOi CTajio BbI3BIBATH
y Hero 3arpyaHenus. Ho y Bac ects momo3penusi, 4to oH mpocto JieHuTcs. Kakue
WHCTPYMEHTHI KOYYHMHTa MOXXHO MTPUMEHHUTH, YTOOBI BBISICHUTH MPUYUHBI U CABUHYTH
paboTy ¢ «MEPTBON TOUKK»?

20. Bel pykoBoauTenb OTAeNa. Baimn BbIIECTOSIMNA MEHEIXKEpP CUUTAET, UTO
HEO0OXOAMMO BHEAPUTH HOBBIM crIOcO0 odopmiieHUs: 0a3bl JaHHBIX YK€ UMEIOITUXCS
kireHToB. Ho juist aToro Tpelyercs mpuMEHEHUE WHOM AJIEKTPOHHON MPOTPaMMBbl.
[Tepenectu «onTom» cTapyro 0a3y B HOBYIO «000JI0UYKY» HEBO3MOXKHO, COTPYAHUKAM
MpUIETCA JIeflaTh 9TO BPY4YHYH0. Bail pykoBOauTeIh HAcTauMBaeT, YTOOBI ATO OBLIO
cAenaHo B Kkparyadmue cpokd. OOOCHyWTEe eMy pHUCKH peallh3alii JIaHHOTO
peleHns ¢ npuMeHeHueM TpeyrojapHuka «Q-C-T».

21. Bam coTpyaHUK HaXOAUTCS Ha 3TAIe «BXOXKICHHS» OTHOCUTEIBHO HOBBIX



3amad. Ho, Bonpeku koHuenuuu Xepcu-biaHmapa, Ha 3TOM 3Tale OH OTHIOAb HE
IPOSIBIISICT TOBBIIIEHHON TOTOBHOCTM OpaTh Ha ce0s IMOJIHYI0 OTBETCTBEHHOCTh U
OTKa3bIBAETCA MPOSIBIATh MHULMATUBY, MPEANOYNTas Yalle 3aJaBaTh BONPOCH Bawm.
OszHayaer au 3TO, 4TO Mojenb Xepcu-branmapa HeBepHa, unu Bsl ommbIuch
OTHOCUTEJIBHO ONpPENENeHUs CTaauu NpodhecCuOHANIBHON 3pEI0CTH COTpyAHMKa. OTBET
o0ocHyiiTe.

22. Bam COTpyIHHK ONBITEH M KOMIIETEHTEH. BBl TaBHO XOTHUTE MOPYYUTH EMY
OTZIENBHBIM y4acTOK paboThl Bamiero moapa3sfeneHuss U MOJHOCTBIO JEJIETUPOBAThH
€My KOOpAMHAIMI0O U KOHTPOJIb JAaHHOTO mpouecca. Ho COTpyIHUK IOCTOSIHHO
COMHEBaeTcs U oTKa3biBaeTcs. Kakum 00pazom Bel MokeTe M3BMEHUTH CUTYAIUIO U KaK
MO’KETE IPUMEHUTh CBOU 3HAHUS B 00J1aCTH KOYYUHTA.

23 Mbl nOHMMaeM, YTO COTPYAHHUK, KOTOPOMY MBI B OyiKaiiiem Oymyiiem
IJIaHUPYEM MPEIOCTaBUTh BO3MOXHOCTh KAapbEpHOIO pOCTa, BHAAT B padore
PYKOBOJHUTENSA TOJBKO IPEUMYIIECTBA, HO HE OCO3HAET PEAIBHBIX CII0KHOCTEH.
OcymiectBute pedpeiMUHT TaKUM 00pa3oM, 4TOOBI MOKAa3aTh €My BCIO CJIOKHOCTh U
OTBETCTBEHHOCTb padOThI PYKOBOJIUTES.

24. Pazpa0oTaiiTe CHUTYyallMOHHBIE BOIPOCHI Ui BBISBICHUS KOMIIETEHIIUU
«KIMeHTOOpHUEHTUPOBAHHOCTEY, IPOSIBISIFOLIEHCS B CIEAYIOIIUMX HWHAMKATOpax
HOBEACHUS:

CBOEBPEMEHHO pearupyeT Ha 3alpochl KJIMEHTOB;
o0ecreunBaeT KaueCTBEHHYI0 KOMMYHUKAIIUIO C KIIMEHTaMU;
YIIOBJIETBOPSIET MOTPEOHOCTH KJIMEHTOB B MPOILIECCE PEIICHMS MMOCTaBIEHHBIX 3a4a4.

25. Komnanus nepexoquT Ha JPYTryl0 OpraHU3allMOHHO-IIPABOBYIO (HopMy WU
K€ CTaHOBUTCS Oojiee OTKPBITOM [UIsl MPOBEPAIOIIMX OpraHoB. B cBsizu ¢ 3TuM
OPOUCXOAUT  YBEJIMYEHUE JOKYMEHTOOOOpPOTa U  YCJIOKHEHHE OTYETHOCTH.
EctectBenHo, 3T0 pazapaxkaer coTpyaHukoB. [IpoBenute pedpeliMHHT cUTyauuw,
YTOOBI YCUIIUTH €€ MMO3UTUBHOE BOCIIPUSTHE.

4. MeToauyeckne MaTepuaJibl, ONpeaeJsone Npoueaypbl OleHMBAHUA 3HAHUI, YMEHMH,
HABBIKOB M (MJHM) oONbITa [JeATEeJbHOCTH, XAPAKTePU3YWIUMX IJTanbl (OPMHUPOBAHUS
KOMIIETEHIIMII B Ipouecce OCBOCHUSI OCHOBHOW mpodeccuoHaJbHON 00pa3oBaTeJbHOM

NMPOrpaMMsbl
Ne ®opma IIpouenypa oueHnBaHUsA IxaJyia u KpUTEPUHU OLEHKHU, OAJLT
/1 KOHTPOJIs1/
KO/IbI
OlleHHBAEMBbIX
KOMIIeTeHIIU I
1. JK3amMeH [Ipu MTOATOTOBKE K 9K3aMeHy OLIEHKAa «OTJIMYHO» — TIOJHBIE,
MK-3.1, [IK- | HEOOXOIMMO  OPHEHTUPOBATHCS  HA | HCUEPIIBIBAIOIIME OTBETHI Ha
1.2 KOHCICKTBI JIEKIUH, pabouyio | BOIPOCEI
IporpaMmy JUCIMIUIAHBL, | JK3aMEHAIMOHHOTO ouera, B
HOPMaTHBHYIO, OCHOBHYIO u | "acCTHOCTH,
JIOTIOJHATENBHYIO Y4eOHYIO TuTepaTypy. | OTBET JOJDKEH HpPEANoNararh 3HaHHE
OcHOBHOE B TOJArOTOBKE K cpaye | OCHOBHBIX TIOHATHH u nx




9K3aMeHa - O3TO TIOBTOPEHUE BCETO
Mmarepuana JMCIUTUIAHEL. ITpn
MOJArOTOBKE K  cAade  9K3aMeHa
oOyyaromuiics Bech 00beM pabOTHI
JOJDKEH paclpesieNiiTh PaBHOMEPHO 10
IHSM, OTBEIEHHBIM JUIS TIOATOTOBKH K
9K3aMEHY, KOHTPOJHMPOBATh  KaXKIbIi
JICHb BBITIOJTHEHHE HAMEUCHHON PaOOTHI.
B mepuwony moaroTtoBkM K - 9K3aMEHY
o0yyJaromuiics BHOBb 00pamiaercs K yxe
H3yYeHHOMY (TIpOWACHHOMY) yueOHOMY
marepuainy. [ToaroroBka oGydvarommerocs
K 9K3aMEHY BKIIIOYAeT B ceOs TpH dTama:
camMocTosiTeJIbHasE padoTa B Te4eHHE
CeMecTpa; HETIOCPEACTBeHHAS
MOATOTOBKA B [JHH, INPEIICCTBYIOIINE
3a4eTy Mo TeMaM Kypca; MOATOTOBKAa K
OTBETY Ha 3aJlaHHs, COACpKaliuecs B
Bompocax (TecTtax) dK3aMeHa. JK3aMeH
MPOBOJUTCS IO BOMpocaM (TecTam),
OXBAaThIBAIOIIMM  BEChb  IPOWIECHHBIN
Marepuan  JWCHMIUIMHBL,  BKJIIOYas
BOIIPOCHI, OTBEIICHHBIE TSt
CaMOCTOSITEIIbHOTO U3YyUCHHS.

0cOOEHHOCTEH, yMEHHE NPaBHIIEHO

OTIPENCTIATE crienuuKy
COOTBETCTBYIOIIHMX OTHOIIICHU.
Ouenka

COTJINYHO» TpEerojaraeT HaJluyue
CHUCTEMBI 3HAHMA 1O  MpeaMeTy,
YMEHUE H3J1araThb

MaTepual B JIOTUYECKOH
MOCJIEI0BATEIBHOCTH,

CHCTEMAaTUYHO, TPAMOTHBIM

SI3BIKOM;

OIIeHKa «XOpOLIO» —
oOyJaromuiicsi JOHKEH NaTh TOJHbIE
OTBETHl Ha BOIIPOCHI, YKa3aHHbBIE B
9K3aMEHAIIOHHOM ounere.
JomyckaroTcsi ~ HETOYHOCTH  TpHU
OTBETE, KOTOPBIE BCE 7K€ HE BIMSIOT Ha
MPaBUIBHOCTH OTBeTa. OTBET OMIKEH
MpeanojaraTb  3HaHHE  OCHOBHBIX
MOHATHAN U UX OCOOCHHOCTEH, yMEHHE
NPaBUIBHO ONPEACISITh CHEUUPUKY
COOTBETCTBYIOLINX OTHOIIEHUH.
OueHka
«XOpOILO» TMpeANnoiaraeT Haluyue
CHCTEMBI 3HAHMM 110  IpEeAMETY,
YMCHUEC H3j1aratb

Marepuai B JIOTUYECKOMN
[IOCJIEI0BATENIBHOCTH,
CHUCTEMAaTU4YHO, TPaMOTHBIM S3BIKOM,
OJIHAKO, JIOIyCKArOTCS
HE3HAUUTENbHBIE  OIIUOKH,
HETOYHOCTHU o Ha3BaHHbBIM
KpUTEPHUSIM,

KOTOpBIC BCE K€ HE HMCKAKAIOT CYyTH
COOTBETCTBYIOIIETO OTBETA;

OLICHKA
«YIOBJIETBOPUTEIBHO» —
00YUaIOIIUICs TOJDKECH B 1ICJIOM JIaTh
OTBETHI HA BOIIPOCHI, IIPE/IIOKCHHBIC B

9K3aMEHAI[HOHHOM ouere,
OpUEHTUPOBATHLCS B CHCTEME y4eOHOH
QUCHUIUIMHBL,  3HATh  OCHOBHEIE

kareropun npeamera. OreHKa
«yIOBJIETBOPUTEIHHO» MPE/IIOJIAraeT,
YTO MaTepuall B OCHOBHOM H3JIOXKEH
TPaMOTHBIM SI3BIKOM.

OIICHKA
«HEYJIOBJIETBOPUTEIILHOY
MpeanoyiaraeT, 4Yro OO0y4aromuMcs
00 He JaH OTBET Ha BOIIPOC OHIIETA,
6o  ofywaromuiicss HE  3HAeT
OCHOBHBIX KaTeFOpHﬁ, HEC MOXET
OTIPEACITUTH MPEIMET TUCIUILITUHEL.

TecTupoBanue

ITomnota 3HAHUHA TEOPETUYECKOr 0

«OTJIMYHO» - TIIPOUECHT IPaBUIIbHBIX




IIK-3.1, IIK- KOHTPOJIHUPYEMOTO MaTepuaia. | OTBETOB

1.2 KonnuecTBo MpaBUIIBHBIX OTBETOB =>90%;
«XOpOLIo» - TMPOLCHT MNPaBUIBHBIX
OTBETOB
=>70%:;
«yIOBJIETBOPHUTEJIBHO» - TIPOLCHT

MPAaBUIBHBIX OTBETOB = > 50%;
«HEY/I0BJIETBOPUTEJBHO» - MPOLECHT
MPaBIIBHBIX 0TBETOB < 50%.

C nenbio onpenenacHys ypoBHs OBJIAJCHUS KOMIIETEHLIUSAMH, 3aKPEIUICHHBIMU 34 JUCLIUIUINHOMN, B
3a/IaHHbIE NIPENOJABATEIEM CPOKHU IIPOBOAUTCS TEKYIUI U IIPOMEKYTOYHBIM KOHTPOJIb 3HAHUN, YMEHUN
U HaBBIKOB KaXJoro oOydaromierocsa. Bce Buabl TeKylmero KOHTPOJS OCYIIECTBISIOTCS Ha
IPAKTUYECKUX 3aHATUSAX. VICKIIOUEeHHE COCTaBJIseT YCTHBIM OIpPOC, KOTOPBI MOXKET IPOBOAUTHCS B
Hayaje WIM KOHIIE JIEKIIMU B TedeHHe 15-20 MUH. ¢ LeNbl0 3aKpelicHUs 3HaHWN TEPMHUHOJIOTUH IO
mucuuruinHe.  [Ipw olleHKE  KOMIETEHIHMH MPUHUMAeTcs BO  BHUMaHuWE (OPMHUpPOBAHHE
IpoeCCHOHATIBHOIO  MHMPOBO33PEHMsSI, OINpPENEJIEHHOIO0 YPOBHSA  BKIIOYEHHOCTH B 3aHATHA,
pedaeKcuBHbIE HaBbIKHU, BJIaJIEHUE U3yYaEMbIM MaTEPHAIIOM.

[Tponierypa orieHHBaHUS KOMITETEHIIMI 00Y4arOIMXCsl OCHOBAHA Ha CIIEAYIOLIUX CTaHapTax:

1. [leppoarYHOCTD MPOBEIEHUS OLIEHKH.

2. MHOrocTyneH4aToCTh: OLIEHKa (Kak IpernojaBaTeieM, TaKk W OOy4arolMMHUCS TPYIIbl) U
CaMOOIIEHKa 00y4aroLerocs, 00Cyx/1€HUe pe3yIbTaTOB U KOMIUIEKC MEp 10 YCTPAHEHUIO HEJ0CTaTKOB.

3. EauHCTBO HCNONIB3YeMOH TEXHOJOTHHM MJIsi BCEX OOYYaroIIUXCs, BBINOJIHEHUE YCIOBUH
COIOCTaBUMOCTHU PE3YyJIbTAaTOB OLICHUBAHUSI.

4. CobmroieHre 1MocIeI0BaTeIbHOCTH POBECHUS OLIEHKH.

Tekywmas arrecranmusi o0ydaommuxcs. Tekymas arrectanus oOy4arolIMXcs MO JAUCIHUILUINHE
MIPOBOJIUTCA B COOTBETCTBUM C JOKanbHbIMM HOpMaTuBHbIMU akTamu OAHO BO MIICY u sBasercs
00s3aTeNbHOM.

Texymas arrectanus HOPOBOAUTCS B (QopMe oOmpoca U KOHTPOJIBHBIX MEPONpPUATHI MO
OLICHUBAHMIO (PAKTHUECKUX PE3YyIbTATOB O0yUEHUsI O0yUaAIOUINXCS U OCYILECTBISETCS PENoJaBaTeIeM
JUCLUIUINHBI.

OOBeKkTaMH OIEHUBAHUS BHICTYIIAOT:

1) yueOHast TUCHMITIMHA (AKTUBHOCTh Ha 3aHATHUSX, CBOEBPEMEHHOCTb BBIIOJIHEHHS Pa3InYHbIX

BUJIOB 33/IaHUM, IOCEIIAEMOCTh BCEX BUJIOB 3aHATHI 110 aTTECTyeMOM IUCLUIUIMHE);

2) cTeneHb YCBOEGHUS TEOPETHUECKUX 3HAHUM B KaUECTBE «KIIFOUEH aHATIN3a;

3) ypOBEHb OBIIaJICHUS MPAKTUYECKUMHI YMEHHUSIMH U HaBbIKAMH 10 BCEM BUAaM yueOHOU paboThI;

4) pe3ynbTaThl CaMOCTOSTEIbHOM paboThl (M3yyeHHME KHUT M3 CIUCKA OCHOBHOW M

JIOTIOTHUTEILHON JIUTEPATYPBHI).

AKTHUBHOCTh 00YYaroIerocsi Ha 3aHATUSAX OLICHWBAETCS HA OCHOBE BBHIMOJIHEHHBIX 00Y4atOMCS
paboT U 3a1aHui, NPEeayCMOTPEHHBIX JaHHOM paboyeil mporpaMMoi JUCHUTIITUHBL.

Kpome Toro, orneHnBanue o0y4aromerocsi IpoBOJUTCA HA TEKYIIEM KOHTPOJIE MO JAUCLUILINHE.
OuenuBanue 00ydarolerocs Ha KOHTPOJIbHON HeJele MPOBOAUTCS MpenojiaBaTeieM HE3aBUCHMO OT
HAJIMYMS WIK OTCYTCTBHs OOyuwaromierocsi (10 yBa)KUTEJIbHOM WM HEYBa)KUTEJIBHOW NpPUYMHE) Ha
3aHATUH. OIleHKa HOCUT KOMIUIEKCHBIM XapaKTep M YYMUTHIBACT JOCTHKEHHUS OOydarouerocs Mo
OCHOBHBIM KOMITOHEHTaM y4eOHOT0 Ipolecca 3a TeKYIIUA Iepuo/.

OnenuBanue oOy4arOUIErocsi HOCUT KOMIUJIEKCHBIM XapakTep W YUWTHIBA€T JIOCTH)KEHUS
00yyYaroIerocs o OCHOBHBIM KOMIIOHEHTaM y4eOHOT0 Mpolecca 3a TeKYIIH Mepruo/l C BHICTABICHHEM
OILICHOK B BEJJOMOCTH.

IIpomexyTounasi arrecranusi o0y4aromuxcsa. IIpomexyrounas arrectanus NpOBOJUTCS B



COOTBETCTBUHU C JIOKaIbHBIMU HOpMaTUBHBIMU akTaMu OAHO BO «MIICVY» u siBnsieTcst 00s3aTeIbHOM.

HpOMe)KYTO‘-IHa}I arTeCTalud nMpoBOAUTCA B COOTBCTCTBUU C y‘ICGHLIM IIJITAaHOM B BHUIC IK3aME€Ha
B MIEPUOJ] 3a4E€THO-IK3aMEHAIIMOHHOM CECCUH B COOTBETCTBUHU C TpadUKOM MPOBEACHHUS.

OOyyaromyecs JONYCKAalOTCS K AK3aMEHY B CIyyae BBINOJHEHUS MMU Y4eOHOro IUIaHa IO
JUCLUILJIMHE: BBINOJHEHUS BCEX 3aJaHUM W MEpPONPUATUH, MPEIyCMOTPEHHBIX IPOrpaMMon
JOUCIMILINHEIL.

Onenka 3HaHM OOydyaromerocsi Ha 3a4yé€Te OIpeaesseTcsl €ro y4eOHbIMU JIOCTHXKEHUSIMU U
pe3yiibTaTaMi TCKYIICTO KOHTPOJIA 3HAHUM U BBIIOJHEHUEM UM 3aIIaHI/II>'I.

OcHOBOM 17151 ONpeeieHHs] OLICHKH CIYXHUT YpOBEHb YCBOCHHS OOYyYarolIMMHCS MaTepuaa,
MPElyCMOTPEHHOTO JAHHOH paboveil mporpaMMoi JUCIIUILITHHBL.

5. MeToauuecKkue YKa3aHus QJas oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHHUIIJIHHBI

Bup nessitelbHOCTH MeToauuecKkue YKa3aHUA M0 OPraHu3alum 1eATCJIbHOCTH CTYACHTA

Jlexums Hamnucanue KOHCIIEKTa JICKLMIA: KPaTKO, CXeMaTHYHO, TTOCIIEA0BATENbHO (GUKCHPOBATh
OCHOBHBIC TOJIOKCHUSI, BBIBO/BI, (POPMYIHPOBKH, OOOOIMICHHS; MOMEYaTh BayKHBIC
MBICJIM, BBIACIIATH KIIFOYEBBIC CJIOBA, TCPMHHBI. HpOBepKa TCPMHUHOB, MHOHATHI C
MOMOIIBIO YHIUKIIONEANH, ClIOBapeil, CIPaBOYHUKOB C BBINUCHIBAHUEM TOJIKOBAaHHH B
TeTpaab. O003HAUUTH BOIPOCHI, TEPMHUHBI, MATEPHAl, KOTOPBIA BBI3BIBACT TPYAHOCTH,
MIOMETUTh W TMOMbBITAaTbCSI HAWTHU OTBET B PEKOMEHIyeMOH mutTeparype. Eciu
CaMOCTOSITEIBHO HE yJaeTcs pa300parbesi B MaTepualie, HeoOX0JuMo chOopMyIINpOBaTh
BOIPOC U 33]1aTh IPENOJaBaTEII0 HA KOHCYJIbTAllUH, HA IPAKTUYECKOM 3aHSITHH.

[IpakTiaeckue [IpopaboTka pabodeii mporpaMMmsbl, yAenss oco00e BHUMaHHE IENIsIM W 3ajadam,
3aHATUS CTPYKTYpE M COJAEPKaHHIO JUCUUIUIMHBI. KoHCTekTHpoBaHue UCTOUYHUKOB. Paborta ¢
KOHCIEKTOM JICKIMH, TTOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCAM, MPOCMOTP
peKOMeHyeMol JuTepaTypsl, pabora ¢ TekcToMm. IlpocmymmBanme aynmuo- u
BUICO3aMKCEH 10 3aJJaHHON TEME, PellICHUE PacUeTHO-TpadUIECKUX 3aJaHUH, pellIcHIe
3aj]a4 10 aarOpUTMY U JIp.

I/IH,Z[I/IBI/II[yaJ'IBHLIQ 3HAaKOMCTBO C OCHOBHOM H HOHOJ’IHHTGJ’ILHOﬁ HHTepaTypoﬁ, BKJIFO4Yasg CIIPaBOYHBIC
3adaHuA n3aaHusd, Sap}I6e)KHLIQ HCTOYHHUKH, KOHCIICKT OCHOBHBIX HOHO)KCHHﬁ, TECPMUHOB,
CBGI[GHI/IIZ, Tpe6YIOHII/IXC$I JJIA 3allOMHHAHUA U ABJIAIOIIUXCSA OCHOBOIIOJAararOmuMH B
stoir TeMe. CocTaBiicHHE aHHOTaLII/Iﬁ K IMPOYUTAHHBIM JIMTECPATYPHBIM UCTOUYHHUKAM U

Ap.
CamocTosiTenpHas CamocrosTenpHass paboTa MPOBOAUTCS C LIEIbIO: CUCTEMATH3allUU U 3aKpeIUIeHUs
pabora MOJYYEHHBIX TEOPETHYECKMX 3HAHUH W MPaKTHYECKUX YMEHHH OOydYarommXcs

YIOIyONieHHsT M PACHIMPEHUS TEOPETHYCCKUX 3HAHUKA CTYACHTOB; (OPMHUPOBAHHUS
YMEHHUH HCIOJb30BaTh HOPMATHBHYIO, TPABOBYIO, CIPABOYHYI JTOKYMECHTAIHIO,
YUEOHYI0 U CHEIHMAJIbHYIO JUTEePaTypy; Pa3BUTHs MMO3HABATEIILHBIX CIIOCOOHOCTEH U
AKTUBHOCTH  OOYYalON[MXCS: TBOPYECKOM  WMHUIMATHBBI, CaMOCTOSATEIHLHOCTH,
OTBETCTBEHHOCTH,  OPraHU30BAHHOCTH;  (OpPMHUpPOBaHHE  CAMOCTOSATECIBHOCTH
MBIIIJICHHUS,  CIIOCOOHOCTEH K CaMOpPa3BUTHIO,  COBEPIICHCTBOBAHUIO U
camoopraiu3zanuu; (HOpMUPOBaHUS NPOPECCUOHATBHBIX KOMIIETCHIIUN; Pa3BUTUIO
WCCIIEIOBATEIILCKUX yMeHHN oOydatomuxcs. DopMbl UM BUABI CaMOCTOATEIBHOMN
paboThI: YTEHHE OCHOBHOW W JOMOJHUTENBHOW JMTEPATypbl — CaMOCTOSITEIHHOE
HU3YUYCHHUE MaTepuajlia Mo PEKOMCHAYEMBIM JIUTCPATYPHLIM HCTOYHUKAM; pa60Ta C
OMOJIMOTEYHBIM KaTaJIOrOM, CaMOCTOSTENbHBIA MOAOOp HEOOXOJUMOU JIMTEPaTypHI;
paboTta co cloBapeM, CIpPaBOYHHUKOM; IOUCK HE0OXoauMmol HH(OpMaluu B CETH
WHTepHET; KOHCIEKTHpPOBaHUE WCTOYHUKOB; pedeprupoBaHne HCTOYHHUKOB;
COCTaBJICHHE aHHOTAIUI K NMPOYUTAHHBIM JIMUTEPATYPHBIM HCTOYHUKAM; COCTABIICHHE
peleH3uil U OT3BIBOB Ha MPOYUTAHHBIN MaTepPHall; COCTaBIEHIE 0030pa ITyOIHKAIHIA 10
TEeMe; COCTaBlieHHE W pa3paboTKa TEPMHHOJOIMYECKOrO CJIOBapsi; COCTaBJICHHE
XPOHOJIOTHYECKOM Ta0nMibl; cocraBieHue Oubauorpaduu (OubIHOrpaduveckoi
KapTOTEKH); TOJArOTOBKA K pa3IUYHbIM (QopmMaM TeKymed M NPOMEKYTOYHOM




aTTecTauMd (K TECTUPOBAHMIO, 3a4eTy, 5K3aMEHY); BBIIOJHEHHE JIOMAIIHUX
KOHTPOJIBHBIX Pa0OT; CaMOCTOSITENBHOE BBIOJHEHHE IPAKTHUECKUX —3aJaHUi
PENpPOOYKTUBHOTO THUMa (OTBETHl HA BOIMPOCHI, TECTHI; BBINOJHEHHE TBOPYECKUX
3agaHnii). TeXHOJOTHA OpraHM3aldd CaMOCTOATENFHOH paboThl 0Oydarommxcs
BKJIIOYAET UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX U MaTEPUaIbHO-TEXHUUECKUX PECYPCOB
00pa3oBaTeIbHOTO YApEXKICHUS: OuOIHOTEKY c YUTATHHBIM 3aJI0M,
YKOMIUIEKTOBaHHYI0O B COOTBETCTBUM C CYLICCTBYIOUIMMU HOPMamH; Yy4eOHO-
METOAMYECKYI0 0a3y ydeOHbIX KaOWHETOB, JlabopaTopuil W 3aja KOoAW(UKAINW;
KOMIIBIOTEPHBIE KJAcChl C BO3MOXKHOCTBbIO paboThl B cetu MHTepHeT; ayautopun
(xmaccel) Al KOHCYJIBTAIIHOHHOM AEATENbHOCTH; yUeOHYI0 U Y4eOHO-METOIMYECKYIO
JIUTEPaTypy, pa3pabOTaHHYIO C Y4€TOM YBEIHUYEHHS JOJIH CaMOCTOSITENIbHON paboThI
CTYZAEHTOB, U MHBIE METOANYECKHEe MaTepuaisl. [lepea BelonHEHHEM 00yYarOIIMHCS
BHEayAUTOPHOI CaMOCTOSITEIbHOM paboTHI IIpenoJaBaTesib MIPOBOAMT
KOHCYJIFTUPOBAHHUE TIO BHITIOJIHEHHIO 33/IaHUsI, KOTOPBIM BKJIIOYACT 1eb 3aJaHusl, ero
COJep)KaHUsl, CPOKU BBIIIOJHEHUS, OPUEHTHPOBOUHBI 00bEM pPabOTHI, OCHOBHBIE
TpeOOBaHUSI K pe3ynbTaTaM paboThl, KPUTEPUU OLECHKH. Bo Bpems BbINOIHEHUS
00y4arIUMHCs BHEAYAUTOPHON CaMOCTOSITENbHONW PadOThl U MPHU HEOOXOJUMOCTH
mpernogaBaTciib MOXET NPOBOAWUTL MHAWBUAYAJIBHBIC W TPYIIIOBBIC KOHCYJIbTAllHUU.
CamocrosTenpHass paboTa MOXKET OCYILECTBISATbCA MHAMBHIAYAIBHO HIM TpyINIaMu
oOyJarmmxcsi B 3aBUCUMOCTH OT [elIH, O0beMa, KOHKPETHOH TEMaTHKU
CaMOCTOSITEIbHOM Pa0OTHI, YPOBHSI CIOXHOCTH, YPOBHS YMEHHH OOYYarOIIMXCS.
KonTponb camocTosiTensHOM paOoOTHI MPeIyCMaTPHUBAET:

® COOTHECCHHE COJCpXKAHHS KOHTPOJS C IHEIsIMU 00ydeHHUs; OOBEKTUBHOCTH
KOHTPOJIS;

® BaJIMJHOCTb KOHTPOJS (COOTBETCTBHE MPEOBSBISEMbIX 3aJaHUN TOMY, UTO
MPEIoNaraeTcs IPOBEPHUTH);

o muddepeHnnanno KOHTPOIbHO-N3MEPUTEIBHBIX MATEPHUAIIOB.

DopMBI KOHTPOJISI CAMOCTOSATENBHOM pabOTHI:

® IIPOCMOTP W  TpPOBEPKAa  BBHIMOJHEHHS  CaMOCTOSTEIbHON  paboTh
IperojaBaTeiemM;

e OpraHu3alys CaMOIPOBEPKH,

® B3aMMOIIPOBEPKH BBIITOJHEHHOTO 33JaHUs B IPYIIIE; 00CYKICHUE PE3yIbTaTOB
BBITTOJIHEHHOM PaOOThI Ha 3aHSATHH;

® [IpOBEIECHUE MUCBMEHHOIO OTPOCa;

® [IPOBEEHHE YCTHOTO ONpPOCca;

e OpraHu3alys ¥ NPOBEACHNE HHINBHUYyaIbHOTO COOECEI0BaHNS; OpPraHN3ays 1
MIPOBEICHIE COOECEe0BaHUS C TPYIIIION;

® 3alMTa OTYETOB O MPOJIENIAHHOM paboTe.

Omnpoc

Onpoc - 3TO CpencTBO KOHTPOJS, OPraHM30BaHHOE Kak CIelualbHas Oecena
npernojaBarens ¢ 00yJaromuMcs Ha TEMBbI, CBSI3aHHBIE C U3y4aeMOW AWCLUIIIIMHON, U
paccunTaHHOE Ha BBISBICHHE O00bEeMa 3HAHWI IO OMNpPENCIICHHOMY pasfely, TeMme,
npobneme u 1.11. [Ipobnemartnka, BBIHOCHMAsi Ha ONMPOC OIpeneNieHa B 3aJaHusX IJis
CaMOCTOSITEIbHOM  paboThl  OOydaromierocsi, a TakkKe MOXKET ONpeAessThCs
MperoaaBareyeM, BEAYIIMM CEMHUHApCKHe 3aHATHs. Bo Bpems mpoBeieHHs orpoca
o0ydJaromuiics JIOJKeH YMETh OOCYAHMTh C TPENOAaBaTelieM COOTBETCTBYIONIYIO
po0JeMaTHKy Ha YPOBHE JIHAJIOTa.

Konnoxsuym

KommokBuym (ot matuaHCKOrO colloquium — pasroBop, Oecema) — omgHa w3 ¢dopMm
yueOHbBIX 3aHATHH, Oece/ia MpenoaaBaTeNs ¢ yJaluluMKICs Ha ONPEICICHHYIO TEMy U3
yueOHOM porpaMMel. Lleb mpoBeieHUs KOIJIOKBHYMa COCTOUT B BBISICHEHUH YPOBHS
3HAHHA, MOJTYYSHHBIX YYAIIMMHUCS B PE3yJIbTaTe MPOCTYIINBAHUS JICKIIUH, TOCCIICHHSI
CEMHUHAPOB, a TAKXKE B PE3YJIbTATE CAMOCTOSATEIBHOIO H3yUYeHHs MaTepuaia. B pamkax
MOCTABJICHHOM 1eIM PEIIAIOTCS CIACAYIOIINE 33/1a4H:




° BBIICHCHHUEC Kau€CTBa M CTCIICHU IMOHHMaHHWA YYallUMHCA JICKOHUOHHOI'O
Marcepuala,

. Pa3BUTHE U 3aKPEIUICHUE HABBIKOB BHIPAXKCHHUSI YUAIIIUMUCS CBOUX MBICIICH;

. pacuIMpeHue BapHaHTOB CAMOCTOSITCIHHOU IIeJICHANPABICHHONW MOATOTOBKU
YHAITUXCS;

. pa3BUTHE HABBIKOB 00OOIIEHHUS Pa3INIHbIX JTUTEPATYPHBIX HICTOYHUKOB;

. MIPEIOCTaBIICHIE BO3MOKHOCTH YHAITUMCS COTIOCTABIISATH Pa3HbIE TOUKH 3PEHUS

10 paCcCMaTpuBacMOMYy BOIIPOCY.
B pe3yabTaTe MPOBCACHUSA  KOJUIOKBHUYMa  HpenoAaBaTciib  JOJUKECH  HUMCETh
IpEaACTaBIICHUC!:

. KadyecTBe JICKIIMOHHOTO MaTepHraa;
. CHJIBHBIX U cJIa0BIX CTOPOHAX CBOECH METOAMKH YTEHHS JICKIINH;

. CHJIbHBIX W CJIa0bIX CTOpOHAX CBOEH METOAWKM NPOBEICHUS CEMHUHAPCKUX
3aHSITHI;

. 00 ypOBHE CaMOCTOSTENNFHON PaOOThI YHAITHXCS;

. 00 ymeHunu OOy4aromuxcsi BECTH AMCKYCCHUIO M JIOKa3blBaTh CBOIO TOYKY
3pEHUS;

[ CTEIEHU 3PYAUPOBAHHOCTH y4alllUuXCs,

o CTCIICHU UHOAUBUAYAJIBHOT'O OCBOCHUA Martepuaia KOHKPCTHBIMU
00yJarOIITUMHUCS.

B pesynprare npoBeneHHS ~ KOMJIOKBHyMa OOYHYalOIIMHCS JOJDKEH HMETh
IIpeJCTaBICHUE:

. 00 ypoBHE CBOMX 3HAHHUH IO PaccCMaTPUBAEMBIM BOIIPOCAM B COOTBETCTBUU C
TpeOOBaHUSAMH NPENOAABATENSI K OTHOCUTENBHO APYTHUX CTYACHTOB TPYIIIIbI;

. HEIOCTAaTKaX CaMOCTOATEILHON MPOPabOTKU MaTepraa;

. CBOEM YMEHHH M3JIaraTh MaTepual;

. CBOEM YMEHHMH BECTH TUCKYCCHIO U JOKa3bIBATh CBOIO TOUKY 3PEHUS.

B 3aBHCHMOCTH OT CTENEHH MOATOTOBKM TPYIIBI MOXXHO HCIOJIB30BATh pPa3HbIC
MOJXOJbI K MPOBEJCHUIO KOJUIOKBUYMa. B ciydae, eciu OOJBUIMHCTBO TPYIIIBI C
TPYIIOM BOCIIPHHHUMAET COJCPXKAHUE JICKIMA M Ha MNPAKTHYCCKUX 3aHATHAX
JAEMOHCTPHPYET HEAOCTATOUYHYIO CIIOCOOHOCTH aKTUBHO OTIEPUPOBATH CO CMBICIIOBBIMU
eIMHULIAMU U TEPMHUHOJIOTHEH Kypca, TO KOJUIOKBHYM MOYKHO Pa3/IeNUTh Ha JIBE YaCTH.
Chayasia mpernojiaBaTenb u3jaraeT 0a30Bble MOHATHS, COAEPIKAIIUECS B IIPOrpaMMe.
DTO [ODKHO 3aHATh He Oosiee dYeTBepTH 3aHATHA. OCTajdbHBIE TPH YETBEPTH
HEOOXOJMMO TIOCBATUTH AHUCKYCCHHM, B XOJA€ KOTOPOH OOy4aroImuecsi IOJKHBI
yOeUThCS |, TJaBHOE, YOSIUTh OPYr JIpyra B 0OOCHOBAaHHOCTH U JOKAa3aTeIbHOCTH
MOJYYSHHOTO BHJICHHS BOIPOCA M €ro COOTBETCTBHS peayibHO# mpaktuke. Ecim ke
Hpero/aBaTellb UMEeT AeNo ¢ Oosee MOArOTOBICHHON, CAMOCTOSITENBHO yMAOLIeH U
aKTHBHO yCBAMBAIOIICH CMBICIIOBBIC €IMHUIIBI M TEPMHHOJIOTHIO Kypca ayAUuTOPUELH, TO
KOJJIOKBUYM  HEOOXOJMMO MpPOBECTH TaK, 4YTOOBI camMu  oOydvaromguecs
copMyITMpPOBAIH W3JIOKEHHBIC B MPOrpaMMe MOHSTHUS, BBICKA3AJIM HECOBIAIAIOIINE
TOYKH 3pEHHS M TIPUBEIN MTPAKTUUECKUE IPUMEPBL. 3a Pero1aBaTelieM 0CTaeTCs POJib
Mojiepartopa (BEIAyIIEro IMCKYCCHM), KOTOPBIi B KOHIE «IHIIb» CYMMHPYET
COBMECTHO IOJYYSHHBIE PE3YJIbTATHI.

TectupoBanue

KoHTponb B BHJE TECTOB MOXKET HCHOJIB30BATHCS IOCIE M3YUEHHS] KAKIOW TEMBI
Kypca. UToroBoe TecTupoBaHue MOKHO TIPOBOJIUTH B (hopme:

° KOMIIBIOTCPHOT'O TECTUPOBAHHA, T.C. KOMIIBIOTCP IPOU3BOJILHO BBI6I/IpaeT
BOIIPOCHI U3 0a3nl JAaHHBIX I10 CTCIICHH CJIOXKHOCTH,
° IMUCbMEHHBIX OTBETOB, T.C. MPCIOJABATC/Ib 3a4acT BOIIPOC U AA€T HECKOJBKO

BapHMaHTOB OTBETa, a OOydYalONUICA Ha OTIECIHLHOM JIMCTE 3alUChIBAET HOMeEpa
BOIIPOCOB U HOMEPA COOTBETCTBYIOLIUX OTBETOB.
Jis nmoctrkeHust OOJIBIICH JIOCTOBEPHOCTH Pe3yJbTaTOB TECTHUPOBAHMS CIEAYET




CTPOUTH TEKCT TakK, YT00kI y o0yuatouxcs 0pu10 He 6osee 40 — 50 cekyHn 11 OTBETA
Ha OJIUH BOIpPOC. MITOroBbIi TECT JOKEH BKIIOYATh HE MeHee 60 BOIIPOCOB 10 BCEMY
Kypcy. 3HauuT, UTOrOBOE TECTHPOBAHME 3alMET LIeTI0€ 3aHATHE.

IloaroroBka k
3K3aMEHY

[Ipu moAroroBke K 3K3aMeHy HEOOXOJMMO OPUEHTHPOBATHCS HA KOHCIEKTHI JICKLIUH,
PEKOMEHIYyEeMYI0 IuTepaTypy U Ap. OCHOBHOE B MOATOTOBKE K CAaye 9K3aMEHY — 3TO
[IOBTOPEHHE BCET0 MaTepuasia IUCLUIUIMHBI, 110 KOTOPOMY HEOOXOIMMO cIaBaTh
sk3aMmeH. [Ipu moAroToBke 0Oy4JarOMIMKCS BeCh 00beM padOThI TOJKEH pacipeaessiTh
PaBHOMEpPHO IO JTHSM, OTBEIEHHBIM JJISl TOATOTOBKU, KOHTPOJIUPOBATh KaXKbIH 1€Hb
BBINOJIHEHUE HaMe4eHHOH padoThl. IloaroroBka BKiO4aeT B ceOs TpH dTama:

. CaMOCTOsITeTIbHAS Pa0d0Ta B TCUCHHUE CEMECTPAa;

. HETOCPE/ICTBEHHAST MOJrOTOBKA B JIHH, MPEANICCTBYIONUE 3aUéTy MO TeMam
Kypca;

. MOATOTOBKA K OTBETY Ha 33JaHUSA, COJepkKaInecs B Omerax (Tectax) 3a4éTa.
st yenemHoi caa4yu 9K3aMeHa 00yJaroirecs J0KHbI IPUHUMATh BO BHUMAHUE, YTO:
. BCE OCHOBHBIE BONPOCHI, YKa3aHHbIE B pabouell mporpamme, HY>KHO 3HATh,
MOHUMATh UX CMBICT H YMETh €r0 Pa3bsICHUTD;

. yKazaHHble B paboueli mporpamme (Qopmupyembie npodeccHoHaIbHEIC

KOMIIETEHIMM B  PE3yJbTaTeé  OCBOEHHMS  OUCLUIUIMHBI  JOJDKHBI  OBITBH
HPOJIEMOHCTPUPOBAHBI CTYIEHTOM;

. CEMUHApPCKUE 3aHATHS CIIOCOOCTBYIOT TOJYYCHHIO 00Jiee BBICOKOTO YPOBHS
3HaHUH U, KaK CJIEJCTBUE, YCICIIHON claue 3a4éTa;
L] TOTOBUTHCA K 3K3aMeHy H€O6XOI[I/IMO Ha4YuHaATh C HCpBOfI JICKIIUN U nepBoro

CeMHHapa.




[— Obpa3oBaTenbHas aBTOHOMHas HEKOMMepYecKas OpraHM3aums BblCLero obpasosaHms
«MOCKOBCKMUM NCUXOJTOro-coLumasnbHbil YHUBEPCUTET»

roga, cepwn 90A01 Ne0002920 (GeccpouHn)

KJIIOYHY TIPABUIBHBIX OTBETOB K ®OHJ1Y OHEHOYHbIX CPEJICTB

no aucuumianbe: « HR-anaautuka»

YpoBeHb BbICIIEro 00pa3oBaHusA
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OTBETBI K TECTY:



KEMCBHI

Keiic 1: [Taparomue npoaaxxu B oTaene

Curyanus: B otnene npogax komnanuu "Anbda" HaOII01aeTCs 3HAUUTEIIbHOE CHIKEHUE TIPOJIAXK B
TEUEHUE TOCIIETHUX TPEX MecsieB. MopallbHbINA JyX COTPYAHUKOB MAJAET, U PYKOBOJICTBO
00€ECITIOKOEHO.

Pemenue ¢ npumenennem MBO:

1. CoBMecTHas mocTaHOBKA Iieieii: PykoBoauTens oTaena npoaax cooupaet KOMaHay JUist
00CYXJIeHUS IPUYUH CHIKEHUS TIPOIaX U pa3paboTku neneir. COBMECTHO OHH ONPEEIISIFOT
OCHOBHYIO MPOOJIEMY - CHI)KEHHE KOJIMYECTBA AKTUBHBIX JIUIOB.
2. SMART-uens: YBenTUYUTh KOIMYECTBO aKTUBHBIX JTUA0B Ha 20% B T€UEHUE CIEIYIOUIUX IBYX
MECSIIEB, UCTIONb3YsI OHJIAMH-MapKETHHT U MapTHEPCKUE MPOTrPaAMMBI.
3. Onpenenenne knro4YeBbix nokazareneit (KPI):

» KonmdecTBo HOBBIX JIHJIOB C OHJIAH-MapKETHUHTa B HE/IEIIIO.

» KonmdecTBo MUI0B, IPUBJICYCHHBIX Yepe3 MAPTHEPCKHUE TPOTPAMMEI.

» KonBepcus nuaoB B MOTEHIIMATBHBIX KJIMEHTOB.
4. PerynspHble BCTpEeYH M 00paTHas CBSA3b: PYKOBOAHUTEL POBOIUT SKEHEACIBHBIC BCTPEUH C
KOMaHI0H A7 00CY>KIEHUS Mporpecca, peleHus NpoodieM U KOPPEKTUPOBKU CTPATETHiA.
5. Ilopnepxka u pecypcebl: PyKOBOACTBO MPEAOCTABIISIET OTAEIY MPOJAXK JTOMOIHUTEIIBHBIE PECYPCHI
JUTSL OHJIAH-MapKeTHHTa U 00y4YeHHs 110 padoTe ¢ MapTHEPCKUMHU MPOTrpaMMaMH.
6. OnieHKa 1 Bo3HarpaxkJaeHue: B KoHIIe TBYXMECSYHOTO Meproia MPOBOIUTCS OLIEHKA PE3yIbTaTOB.
CoTpyAHUKH, BHECIIIUE 3HAUUTEIHHBINA BKIIA] B IOCTH)KEHUE IIeTH, MTOTYYaroT MPEMUU U MPU3HAHHUE.

Keiic 2:
Huzkas mpon3BoAUTEILHOCTS B TPOU3BOJICTBEHHOM IEXE

Curyanus: [Ipon3BoacTBeHHBIH 11eX KOMIIaHUU "beTa" He BBINOIHAET IJ1aH MO BBITYCKY IPOIYKIHH.
[TprunHa - yacTble MOJIOMKH 00OpPYOBaHUS U OTCYTCTBUE YETKON OpraHu3aluy paboThl.

Pemenne ¢ npumenennem MBO:

1. Onpenenenue mpobieMbl: PyKoBOACTBO 11eXa MPOBOJUT aHATN3 CUTYAIlUU U BBISBIISET OCHOBHBIC
MPUYHHBI HU3KOH TPOU3BOIUTEITHLHOCTH.
2. [locranoBka o01Ie# 1enn: YBEIHUUTh BRITYCK TPOAYKINK Ha 15% B TeueHUe CleayroIero
KBapTaJja.
3. exommoszunus nenu: Lensr pazduBaercs Ha Oosiee MENKHE U KOHKPETHBIC 3aa4u JUTS KasKI0M
Opuranpr:

» CokpatuTh Bpems npocrtos odopynosanus Ha 10%.

* ONTUMU3HPOBATH MPOIIECC COOPKU M YMEHBIIIUTH KOJIMYECTBO Opaka Ha 5%.
4. UunuBunyanpHble 1ienu: Kaxkaplii qieH Opuraibl Moxy4aeT HHANBUAYAIbHbIE IIeTTH, CBI3aHHBIE C
oOmelt 3a1aueit, HapuMep, MOBBIIMICHHE KBATU(UKAIIUN TT0 OOCITYKUBAaHUIO 000PYI0BaHUS UITH
yIydIlIeHue OpraHu3alnuy pabouero Mecra.
5. Cucrema MOHUTOpPUHTA: BBOIUTCS €KeTHEBHBIIT MOHUTOPUHT IMOKa3aTeIe MPON3BOIUTEIbHOCTH




KaXJI0M OpuTabl.

6. Perynsapubie Bctpeun: [IpoBoasaTcs exxeHelebHbIE BCTPEUH I 00CYXAeHUs MpolieM U oOMeHa
OIIBITOM.

7. Bo3narpaxnenue: [Ipu qocTikeHUN ey Opurapl MoIyqaroT IpeMUH U 0J1aro1apHOCTH.

Keiic 3:
VY nepkaHue NEHHBIX COTPYIHUKOB

Curyanus: Komnanus "I'aMma" UCTIBITBIBAaCT BBICOKYIO TEKY4eCTh KaJApOB, OCOOCHHO Cpean
BBICOKOKBTU(DUIIUPOBAHHBIX CIICIIUAIHCTOB.

Pemenue ¢ npumenennem MBO:

1. Ananu3 npuunH yxoaa: [IpoBoasSTCS BBIXOIHBIC HHTEPBBIO C YBOJBHSIOIIMMHUCS COTPYIHUKAMH JUIS
BBISIBJICHUSI OCHOBHBIX ITPHYKH.
2. Onpenenenue nenu: CHU3UTH TEKY4ECTh KaJPOB CPEIM KITFOUYEBBIX CrieliMaincToB Ha 20% B TeUCHHUE
roja.
3. Pa3paboTka cTpateruu yaepKaHus:

* [IpennoxxuTh BO3MOKHOCTH sl MPO(PECCUOHAIBHOTO Pa3BUTHS U 00YUECHHUS.

* YJIy4ImuTh CUCTEMY MOTHBAIIMH U TIPEMUPOBAHHSI.

* Co3znatb 60see KOM(DOPTHBIE YCIOBUS TPYAA.
4. IlocTaHOBKa MHANBUYAJIbHBIX IIEJICH JJIS1 PYKOBOJIUTENCH: PyKOBOAUTENN MTOIYYArOT LEIH 110
Pa3BUTHIO CBOUX MOJIYUHEHHBIX, CO3AHHIO OJaronpuaTHON aTMOC(EpPhI B KOJIJICKTUBE U YACPKAHHUIO
KITFOYEBBIX COTPYIHHUKOB.
5. Ouenka u o6partHas cBs3b: PerynsapHo nmpoBoauTcs oneHka 3p(HeKTUBHOCTH PYKOBOJIUTENEH IO
JOCTHKEHUIO 1IeJIel yJepKaHus IepcoHaa.

Keiic 4:
VYraydiienue o0CnyXKUBaHUS KIMEHTOB

Cutyanus: B koMnanuro "OncuioH" MocTymnaer MHOTO 5Kanod OT KIIMEHTOB Ha KaueCTBO
00CITy>)KMBaHUS.

Pemenue ¢ npumenennem MBO:

1. Ananus xano6: IIpoBoauTcs aHanu3 xano0 KIMEHTOB I BBISIBJICHHS] OCHOBHBIX ITPOOJIEM.
2. ITocranoBka nenu: IloBeicuTh MHIEKC yaoBIeTBOpeHHOCTH KiMeHTOB (CSAT) na 15% B TeueHue
HOJIYTroAa.
3. YcraHoBIeHHE MHIMBUAYATBHBIX LIETEH s COTPYIHUKOB OT/Iea 00CITyKUBAaHUS:

» CoKpaTuTh BpeMs OTBETA Ha 3alpOChl KIMEHTOB.

* YBEIMYUTH KOJIMUYECTBO MOJIOKUTEIBHBIX OT3bIBOB OT KJIMEHTOB.

* [loBbICUTH ypOBEHB 3HAHUS TPOAYKIINH.
4. O6yuenue u motuBanys: [IpoBoautcs oOydeHue Juist COTPYAHUKOB MO YIYUIIEHUIO HABBIKOB
00IIIeHUs ¢ KIIMEHTAMH | TPEOCTABIISIIOTCS OOHYCHI 32 JOCTH)KECHHE TIEIICH.
5. Perynsipubiit MonuTopuHr CSAT: PerynspHo nzMmepsieTcst MHIEKC yI0BIETBOPEHHOCTH KIMEHTOB U
MPUHUMAIOTCS. MEPBI JJIs YIYUIICHUS] 00CITYKUBAHHUS.

Keiic 5:
HoBblil coTpyAHUK B OT/A€]Ie MAPKETUHTA




Curyauus: B orgen mapkeTrHra komnanuu "Owmera" NpuHAT HOBBIN COTPYAHUK, AHJIpeN. Y Hero ecTh
TEOpPETUYECKHE 3HAHUS, HO IIPAKTUYECKH OMbITa B digital-mapkeTuHre y Hero HeT. EMy nopyueHo
BEJICHUE aKKayHTa KOMIIAaHUH B COLICETSIX.

Ananu3s u Pemenne (CuTyallMOHHOE yIPaBIICHUE):

* Onenka 3penoctu Anjpes (R1): Huzkasi KOMIIETEHTHOCTb M HU3Kasi TOTOBHOCTH (HYXKJAeTCs B
YETKUX MHCTPYKLUAX U MOJJEPIKKE).
* [loaxonauuit ctuns ynpasnenus (S1 - UacTpykTupytonmii): PykoBoauTesns 10JKeH NpeJoCTaBUTh
AHJIPEIO YETKNE UHCTPYKLUHU O TOM, YTO HYXKHO J€JIaTh, KaK 3TO JEJIaTh U [I0YEMY 3TO BaXKHO.
* JlelicTBHs pyKOBOAUTEIIS:

* ITogpoOHO OOBACHUTH LENU U 33]a4l BEICHUS aKKayHTa B COLICETSIX.

* IIpenocTaBuTh JAeTaNbHBIN IJ1aH PAOOTHI HA MEPBBIE HECKOJIBKO HEJEINb.

* PerynsipHO KOHTPOJIMPOBATH BBHIIIOJHEHUE 331a4 U JaBaTh OOPATHYIO CBA3b.

* OOy4uTh OCHOBaM pabOTHI C MIATGOPMOI U MHCTPYMEHTAMHU aHATUTUKH.

* IlocTeneHHO yBEeIMUMBATh YPOBEHb CAMOCTOSITEIbBHOCTH AHIpPEs 110 MEPE €ro pocTa.

Ketic 6:
OnBITHBIN COTPYAHUK, TOTEPSBIINN MOTHBALIHIO

Curyanusi: Ceriiana pabotaer B komranuy "Curma" yxe 5 JieT U Bcerja Obuta OJTHUM U3 CaMbIX
3¢ (heKTUBHBIX MEHEKEPOB M0 MpogakaM. OHAKO B MOCIEAHEE BPEMS €€ Pe3yJIbTaThl 3HAUUTEIHHO
VX YAIIUIACH, U OHA BBITJISANT JJIEMOTHBHPOBAHHOM.

Ananu3 u Pemenne (CuTyalluOHHOE yIIpaBJeHUE):

* Onenka 3penoctu Ceetnansl (R3): Bricokast KOMIETEHTHOCTh, HO HU3Kasi TOTOBHOCTH (BO3MOYXKHO,
UCTIBITBIBACT BBITOPAHKE WM TIOTEpsIIa HHTEpeC K padoTe).
* [Moaxonsuuit ctune ynpasnenud (S3 - [lonnepkuBatoiuii): PykoBoauTens 10KEeH 0Ka3aTh
CaeTiiane NoAIep>KKy ¥ IOMOYb € BOCCTAaHOBUTh MOTHBAIIHIO.
* JlelicTBHS pyKOBOAUTEIIS:

* IIpoBectu 6eceny co CBeTsiaHOM, 4YTOOBI BEISICHUT PUYMHBI €€ JEMOTHBALIUH.

* [IpennoxxuTk €il HOBbIE 3a/1a4l U BO3MOXHOCTH JJISl Pa3BUTHSL.

 Jlatb eif 6ojbIle CaMOCTOSTEILHOCTH B IPUHATHH PELLICHUM.

* [IpusHaTh ee BKJIaJ B KOMIIAHUIO M BBIPA3UTh OJIar01apHOCTH 3a ee padoTy.

* IIpenocTaBuTh BO3MOKHOCTh MPOUTH 00YUYEHHUE UITH TOCETUTH KOH(EPEHIHIO.

Keiic 7:
HeyBepeHHOCTB COTpYTHHKA B HOBOM IPOEKTE

Cutyarnusa: Mapusi, TaJaHTIMBBIA AHAIUTUK B Ballled KOMaH/IE, MTOJTy4nJia HA3HAYCHUE Ha HOBBIN
MPOEKT, TPeOYIONINi HAaBBIKOB, KOTOPHIMH OHA, 110 €€ MHEHUIO, HEIOCTaTOYHO BianeeT. OHa BhIpakaeT
HEYBEPEHHOCTh U ONACAETCs, UTO HE CIIPABUTCA.

Perenue:

1. HanaxxuBaHWe KOHTaKTa M CO3/IaHKE JIOBEPUTEIbHOM aTMochepbl: HaunuTe pa3roBop ¢ TOTo, 4TOOBI
BBIPA3HUTh CBOIO BEPY B €€ CIIOCOOHOCTH M HAIIOMHHTD O €€ MPOILIBIX yClexax.




2. Ilpumenenne GROW-monenu:

* Goal (lens): *“Mapusi, 4eTo ThI XOYETh JOCTHY B 3TOM IpoekTe? KakuM Thl BUAUIIH
yCHEIHbINA pe3ynbTat 1is ceos1?”* (Ilomorute et chopmymupoBatb SMART-1iens a1 mpoekra,
aKUEHTUPYs BHUMAHUE Ha €€ TUYHOM BKJIAJIE U BO3MOXKHOCTSX JIJIsl pa3BUTHS).

* Reality (PeanpHocTh): *“Kakue HaBBIKY U 3HaHUS Y T€OsI yKe €CTh JJI ATOTo IpoekTa? B yem, mo
TBOEMY MHEHHIO, TBOHM CHJIbHBIE CTOPOHBI? Kakue npoOesnsl B 3HaHUSIX WM OMBITE Thl BUIUIIL?
(ITomoruTe et 0ObEKTHUBHO OLICHUTH CBOM PECYPCHI U ONPEACTUTH 00IACTH AJISl Pa3BUTHSA).

*  Options (BapuanTs): *“Kakue BapuaHThl y T€0s €CTh AJIs1 IPUOOPETECHUS HEOOXOAUMBIX
HaBbIKOB? Kakue pecypchl Thl MOXeIllb UCIoNIb30BaTh? KTo B KoMaH1e MoxkeT Tebe momoub? Kakue
TPEHUHTY WM KHUTU MOTYT OBbITh ToJie3HbI?”* (IlomMorure e crenepupoBaTh pa3IMuHbIe BApUAHTHI
penieHus: TpoOIeMbl U BBIOPATh HAOOJIEE OIXOIAIIHNE).

*  Will (Hamepenune/I1nan): *“Kakoii mepBblii mar Tl IpeAnpuMenIs npsmo ceituac? Korna tot
IUTAHUPYEUIb BBIMOJIHUTD ATOT I1ar? Kak Tel Oyaemb u3meparb cBoi nporpecc? Kakas monaepxka
Tebe HyxHa oT MeHs?”* ([lomorute el pa3paboTaTh KOHKPETHBIN IJIaH JCHCTBUN C YETKMMHU CPOKAMHU
U TIOKa3aTeNIIMU yCIiexa).

3. Ilopnepxka u noompenue: PerynspHo Berpeuaiitech ¢ Mapueid, 4ToObl OTCIIEKNUBATh €€ MPOrpecc,
OKa3bIBaTh MOJICPKKY U AaBaTh KOHCTPYKTUBHYIO 00paTHYIO CBs3b. [louepkuBaiiTe ee TOCTUKEHUS
Y IIOMOTalTe €i MPEO0I0JIeBaTh TPYAHOCTH.

Keiic &:
KoH(uuKT MeKay NBYMsI WieHAMH KOMaH/IbI

Cutyauus: B Bamreii koMaH/1e BO3HHK KOH(QIUKT MEKAY IBYyMsi coTpyauukamu, Upunoit u Cepreem.
Kondmukr Biuser Ha atMocdepy B KOJUIEKTHBE U MemaeT 3 QeKTHBHOM padoTe.

Pemenue:

1. UnnuBunyansuble Bcrpeun: [Iposenure otaenbubie Berpeun ¢ Mpunoit u Cepreem, yToObl
BBICIYIIATh UX TOYKHU 3PEHUS HA KOH(IIUKT.
2. HeittpanbHas no3unus: CoxpaHsaiTe HEUTpaIbHYIO TO3UIUIO U U30eraiiTe BBIHECEHUS OLIEHOK WIIH
CYXKJICHHH.
3. AxrtuBHOe ciaymianue u smnatus: [locrapaiiTech HOHSTH X YyBCTBA U MEPEKUBAHUS.
4. TloMolIs B OCO3HAHUU NMPOOIIEMBI:

* *“Ipuna, KaK Tl TyMaelllb, IOYEMY BO3HUK 3TOT KOH(MIUKT? YTo Tebst OoJiblie BCero 0€COKOUT
B 3TOI cutyaruu?”*

* *“Cepreit, u
TO ThI XOYElIb JOCTUYb, PA3pPELIUB 3TOT KOHPIUKT? Kak Thl BUIUIIb UACATBHBIN HCXOA ATON
cutyauuun?”’*
5. Ilouck peuieHui:

* *“Kakue mard Bbl MOXeET€ MPEeANPUHSTh, YTOOBI pa3pelnTh 3TOT KOHPIUKT? YTO BBl MOKETE
c/enarth, 4YTOOB! yAyUIIUTh Ballld OTHOLIEHUA?

* *“Kakue KOMIIPOMHCCHI Bbl TOTOBBI TOMTH, 4TOOBI HaiTH 0011ee perienue?”*
6. Opranuzanus coBMecTHO! BeTpeun: Opranusyiite Berpeuy Mexxay Upunoii u CepreeM, 4To0bI OHU
MOTJIM 00CYAUTH MpoOJIeMy U HaWTH perieHue. Bl MokeTe BhICTYNaTh B KaUeCTBE OCPEAHMKA,
IIOMOTasi UM YCIIBIILIATh APYT APYra U MPUNHTHU K COMVIALIEHUIO.
7. Tlonnepxka u orciexxuBanue: [locne BcTpeun mpoaoKanTe OTCIECKUBATh UX OTHOIIEHUS U
OKa3bIBaTh MOJIEPKKY, €CIIU 3TO HEOOXOAUMO.




