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1. AHHOTAIUSA K TUCHHUILJINHE

PaGouast mporpamma mucrumianHbl  «CTpaTerm4ecknii  MEHEIKMEHT)»  COCTaBleHa B
coorBercTBUM ¢ TpeboBanusamMu GI'OC BO no nanpasnenuto noaroroBku 38.03.04 I'ocynaapcTBeHHOe U
MYHHUIMIIAIIBHOE YyIpaBiieHHe (YpOBEHb OakajaBpHaTa), YTBEP)KICHHBIM IPHKa30M MHUHHCTEpCTBA
oOpaszoBanus u Hayku Poccuiickoit @enepamuu ot 13.08.2020 . N 1016.

PaGouast mporpamMma copepXHUT 0Os3aTeNbHBIC IS HM3Y4EHHS TEMbl 10 AWUCIMIUIMHE
«Ctparernueckuii MeHeKMEHT». JIMCUMIUIMHA JaeT LEeJIOCTHOE IMPEACTABICHHE O CYIIHOCTH H
COZIep’KaHWU CTPATETUYECKOT0 MEHEKMEHTA, CTPATErn4eCKOM aHAJIN3¢ BHEIIHEH 1 BHYTPEHHEH Cpelibl
OpraHu3al|H, MOAX01aX K ((OPMUPOBAHUIO CTPATETHUECKUX alIbTEPHATHUB M CTPATETHUYECKOMY BHIOODY,
a TaKKe O CTPATETUYECKOM IUITAHWPOBAHNH, PEATU3ALIUH CTPATEIHU U KOHTPOJTIO.

MecTO0 IMCHUILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NMPOrpaMMbl

Juctummaa «CTpaTernyecKuii MEHEDKMEHT» BXOJIUT B COCTaB BapHATUBHOW YacTH y4eOHOTO
IJlaHa, yTBepkJIeHHOro B cooTBeTcTBUM ¢ PI'OC BO mno nampaBinenuto mnoarotoBku 38.03.04
['ocynapcTBeHHOE U MYHUIIMIIATILHOE YIIpaBJieHue, ypoBeHb OakanaBpuara (b1.B.25).

YueOHast AMCHUIIIMHA U3ydaeTcs Ha 4 Kypce B 7 cemecTpe (I1st O4HON (HOpMBI 00yUYeHUS).

Y4yeOHast AUCHHILTNHA H3ydaeTcs Ha 4 Kypce B 8 cemectpe (IUIsi O9HO-3a09HOM, 3a09HOU (opM
oOyueHus).

Lesas u 321241 JUCHUNIMHBI

Heap n3yyeHus AMCHUIIHHBI:

OBJIQ/ICHUE HAaBbIKAMM  CTPAaTErM4YecKOro IUIAHUPOBAHUSA M YINpaBJIEGHUS, a TaKxke
CTPaTErMyecKoro MEHEI)KMEHTa KaK CaMOCTOSTEIbHBIX BUJOB JIEATEIbHOCTH, KOTOPbIE HCIOIb3YIOTCS
npu IUIAHUPOBAHUH, IIPOTHO3UPOBAHUU XO03sIIICTBEHHON NeSITebHOCTH, yIIpaBJIEHUU
LIE€JICHANIPABJICHHBIM PAa3BUTUEM OpPraHU3alUil B YCIOBUSAX HEOIPENEICHHOCTH U IPU HECTaOMIbHOM
BHEIIIHEM OKPYXECHUU.

3anayu:

- (QopMmHMpoBaHHWE 3HAaHUH O pPOJIM MU MECTe CTPATErMYECKOr0 MEHEKMEHTa, Kak BHJA
NESTEIbHOCTH, B CHCTEME XO3SIMCTBYIOIIMX CYOBEKTOB, O MpUHLMIAX (YHKIMOHUPOBAHUS
OpraHu3allM B CPETHECPOYHON U JIOJITOCPOYHOM MEpCreKTUBE, 00ECIeUNBAIOLINX €€ ONTUMAaIbHOE, C
TOYKH 3pEHHUS LEEH U 3a/1a4;

- OBJIAJICHUE MPHUEMAMM CTPATErMUECKOIO IUIAHUPOBAHUSA, AHAIU30M IIOCIECACTBUI NPUHATHS
pelIeHni B YCJIOBUSX HEOINpPEAEICHHOCTH, NPUHLMIIAMU pa3pabOTKU CTpaTerMd OpraHu3allid Ha
CPEIHECPOUYHYIO U IOJITOCPOYHYIO IIEPCIEKTUBY;

- pa3BUTHE OCHOBHBIX YMEHHH, CBSI3aHHBIX ¢ Oynymied mpogecCHOHaIbHOU AEATEIbHOCTBIO:
OLICHKM M aHalu3a CYLIECTBYIOLIMX CTPATErHil, INPOBENEHUS PECTPYKTYpHU3aLUM W H3MEHECHHUS
OpPTraHMU3aIMOHHBIX CTPYKTYP.

Komnerennuu odyuaroierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS AUCHHUIIMHBI:
IIK-5 - cnocoOGHOCTh y4yacTBOBaTh B pa3palOTKe M pean3aludud MPOeKTOB B 00JacTu
roCy/1apCTBEHHOI'0, MyHUIIUIIAIBHOTO U KOPIIOPATUBHOTO YIIPABJICHUS.

2. TlepeyeHb NJIAHMPYEMBIX Pe3yJabTATOB 00y4YeHHS, COOTHECEHHBIX € IUIAHHPYeMbIMH
pe3yJbTaTaMH OCBOCHHMS 00pPa30BaTeJIbHOM IPOrPaMMBbI

[Ipouiecc  w3ydeHHs  OUCHMUIUIMHBI ~ HampaBlieH Ha  (OPMHUPOBAHHE  KOMIIETEHITUH,
npeaycmoTpeHHbix ®I'OC BO no Hamnpasnenuto mnoaroroBku 38.03.04 T'ocymapcTBeHHOE U
MYHHIIMIIAIFHOE yIpaBlieHHe (ypoBeHb OakalaBpuaTa) W OMNpenensrorcss Ha ocHoBe CIipaBOYHUKA
KBUTH()UKAIIMOHHBIX TPEOOBAHMN K CIIEIHATLHOCTSIM, HAMPABJICHUSM IOATOTOBKH, 3HAHUSM W YMEHUSIM,
KOTOpbIe HEOOXOMMMBI ISl 3aMelIeHHs JODKHOCTEM TOCYJapCTBEHHOM TPayKIAHCKOM CITY:KOBbI" (YTB.
Muntpynom Poccun); a Takke aHanmza TpeOoBaHMA K MPO(HECCHOHATEHBIM KOMITETEHITHSIM, TTPEbSBISIEMBIM
K BBITyCKHHKAM Ha pBIHKE Tpyaa, OOOOIIEHHS OTEYECTBEHHOTO M 3apyOe)KHOTO OIbITa, IPOBEACHUS
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KOHCYJIbTAIlMA C BEAYIIMMH DPadOTONATEISIMH, OOBEIMHEHUSMH paboTomaTeNiell OTpaciv, B KOTOPOM

BOCTPEOOBaHbBI BHITYCKHHKH.

[IPOCKTOB B 00JIACTH
rOCYIapCTBEHHOTO,
MYHUIUIIAJIIBHOTO U
KOPIIOPATUBHOTO
YIIpaBICHUS
perieHus

yIIpaBJICHUS
[IK-5.2 CnocobeHn y4yacTBOBaTh B
pa3paboTke W TIPOEKTOB B 00JACTH
KOPIOPATHUBHOTO YIIPABICHUS

[1K 5.3 CnocoOeH yyacTBOBaTh B
[peasin3alyy MPoeKTOB B 00JIaCTH
rOCYJapCTBEHHOTO, MyHUIIUTIAJILHOTO

1 KOPIIOPATHUBHOTI'O YIIPABJICHUA

Koabl Pe3yabTaTnl 0cBOCHUS NHaukaTopbl 10CTHKEHUS DopMbI
KOMIIeTeHIINH OI11011 KOMIIeTeHIH i oOpa3oBaTe/IbHOM
(comepxkanue JIeITeJIbHOCTH,
KOMIIeTeHIM i) CIoCcoOCTBYOIIME
(popmupoBanuio
U Pa3BUTHIO
KOMIIETEHIIUU
I1K-5 CIIOCOOHOCTh [IK-5.1 Cmnocoben yuactBoBath BJIeKiuu
y4acCTBOBATh B pa3paboTke TMpoeKToB B  oOmactulllpakTHuyecKkue 3aHsATUs
pa3paboTKe U peaTn3aluU[rOCyIapCTBEHHOT0 U MYHHITMIAIBHOT0CaMOCTOATEIbHAS

pabota

3. O0beM TUCHUILUTHHBI B 3a4e€THBIX €IUHUIAX ¢ YKA3aHHEM KOJHYeCTBA aKaJeMHYeCKHX
4YacoB, BbIIEJE€HHBIX Ha KOHTAKTHYW pa0oTy oOydawimmxcs ¢ mnpenoaaBarteneM (M0 BHIAM
3aHATHH) U HA CAMOCTOSAITEIbHYI0 Pa00Ty 00y4arommXxcst

OOmast TpyA0€MKOCTh IUCIMIUIUHBI COCTABISET 4 3a4ETHBIC €UHUIIBI.

3.1 O0bém y4eOHOI JUCHUNJIMHBI 10 BUIAM Y4eOHbIX 3aHATHH (B 4acax)

O0bém yueOHOI

Bcero yacos

HCIAILTHHDL ouHas popma OYHO-3a0YHasl 3a04Has
oOyueHus ¢dbopma oOyueHus ¢dopma oOyueHus

OOw1ast TPy10€MKOCTh TUCIUITITUHBI 144
KonrtakTHas paboTta 00y4arouuxcs ¢ 64 36 16
npenoaaBaTesieM (BCEro)
AynutopHas padora (Bcero): 64 36 16
B TOM YHUCIIE:
JIEKIIUH 32 16 8
CEeMUHAPBbI, TPAKTUYECKHUE 3aHATHS 32 20 8
nabopaTopHble paboThI
BueaynuropHnas pabota (Bcero):
B TOM YHCIIE:
KOHCYJIbTAIIHs 110 TUCIUITIIMHE
CamocrosTenbHas padboTa 62 90 119
oOyuatomuxcst (Bcero)




By npomexxyTodHOM aTTecTanuu 18 18 9
oOyuatomierocs
(°x3amen)

4. Coaep:xanue y4eOHOH AMCHMILIMHBI, CTPYKTYPHPOBaHHOE IO TeMaM (pa3jesaM) ¢

YKa3aHUEM OTBCICHHOI0 HA HUX KOJHYECTBA AKAACMUYCCKHUX YaCO0B U BU/I0B yqeﬁnblx 3aHATHH

4.1 Pa3znesibl yueOHOM QMCHUILVIMHBI U TPYI0EMKOCTb 10 BUAAM Y4eOHBIX 3aHATHH (B
aKajeMHYeCKHUX Yacax)

AJis1 04HOH (popMBbI 00yUeHH s

Buabl yueOHoi padoThl, BKIOYAS =
CaAMOCTOSITEJIbHYIO Pa0OTYy CTYJ1€HTOB é ?:-
U TPYA0EMKOCTBb (B yacax) = £
U3 Hux 2 %
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CyIHOCTh  CTPATErnYeCcKOro
MEHEKMEHTa ero
1 A ’ 713 |1 2 Onpoc
B3aHMOCBSI3b co
CTpaTErM4e€CKUM MAapKETHHIOM
OcobenHoctu
2 | CTpaTeruyeckoro 7 4 1 3 Omnpoc, noknazg
MEHEKMEHTa B OM3Hece
Oransl CTPATETNYECKOr 0o
3 P 71 4 |1 3 Onpoc
MEHEKMEHTa
Bunst CTPaTEruyecKoro
4 | ynpaBieHus MaJjoro ul 7 4 1 3 Omnpoc
cpenHero OuszHeca
dopMmupoBaHUEe BUACHUS U
5 | muccum  ¢upm wmamoro wu | 7 4 1 3 Omnpoc
cpenHero ousHeca
6 | Ctpareruveckue meian 7 4 1 3 Omnpoc
7 | Ompenenenue cTpaTeruu 7 4 1 3 Omnpoc
Crparernueckue  MpoOJIeMbl
8 | pazBuTus mpomsBoacTBa U | [ 4 1 3 Omnpoc, noknazg
CTPYKTYpa IPOMBIIIJICHHOCTH
AHanmu3  BHEIIHEH  cpelsl
9 pel 7 4 2 2 - Omnpoc, noknazg
(bupmbI
10 | Apamm3  BHyTpeHHEW cpensl | 7 4 2 2 - Omnpoc, 1oknan




(bupmbI

KoMmruiekcubIin aHaJIn3

11 | BHemHEeW W BHYTpEHHEH | 7 6 1 5 - Ompoc
cpensl, SWOT -ananu3

12 | Knaccudukanus crpareruii 7 4 1 3 Omnpoc

13 | bazoBsIe cTpaTeruu 7 4 1 3 Ompoc

14 Crpareruu NOCTIDKEHUSI 1 3 Onpoc
KOHKYPEHTHBIX IIPEUMYIIIECTB

15 Crpareruu UHOBGI[CHI/ISI Bl 5 4 1 3 Onpoc
KOHKYPEHTHOM cpejie

16 | OtpacieBbie CTpaTeruu 7 6 1 5 - Omnpoc

17 | IloptdenpHbIe CTpaTETHH 7 6 1 5 - Ompoc

18 | ®yHKIMOHANBHBIE CTPATETUN 7 6 1 S) - Omnpoc

19 [TonsiTne 51 THIBL | 4 1 3 Onpoc
CTPATETHYECKUX ATbTCPHATUB
[Tpouecc pa3paboTku

20 | cTrpaTeruyeckux aibTepHATUB | [ 6 1 5 - Omnpoc, noknazg
Y CTPATErHYECKUI BEIOOD
dakTopsl dbopmupoBaHuUs

2] | BapHaiton nopreseii 7 4 1 3 Omnpoc, noknan
cTpaTerii B OW3Hece M WUX
MIPOTHO3UPOBAHHE
IMomxompl k (HOpMUPOBAHHUIO

oo | CTPATCTHUECKUX ~ A/ILTEPHATHB | - 4 1 3 Onpoc
MPEIIPUSATHI MaJIoT0 U
cpenHero OusHeca
AHanu3 s dexTuBHOCTH

23 | BepOSATHBIX noptdeneit | 7 4 1 3 - Omnpoc
cTpaTeruii B OusHece

24 CymHoCTh  CTPATETUYECKOTO 7 4 1 3 Onpoc
TUTAHUPOBAHUS M €70 BapHAHTHI

o5 Tunosorus  CTpaTernyecKoro 7 4 1 3 Onpoc
TUTAHUPOBAHUS

26 ITponecc CTPaTErHiecKoro | 4 1 3 Onpoc
TUTAHUPOBAHMSI U €TO JTAITbI

97 Crpaterudeckuii IiaH U €ro 7 4 1 3 Onpoc
CTPYKTYypa

8 [Ipouece peamzanun | 3 1 5 Onpoc
CTpaTeTHH

29 Crparernyeckue M3MEHEHUS B 7 3 1 5 Onpoc
OpraHu3aIH
Brimonnenue OCHOBHBIX
byHKIUH YIPaBJICHUSA

30 | peanuzanmeir crparerud Ha | [ 3 1 2 Omnpoc
MPEANPUATHAX ~ Majoro W
cpenHero ousHeca
Jx3aMeH 7 18 Kommnuekt

O0n1eTOB

Hroro: 144 | 32 32 62 Ix3ameHn (18)
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Buabl yueOHo# padoThl, BKJIKOYAS
CaAMOCTOSITE/IbHYI0O Pa00Ty CTYI€HTOB U

TPYA0EMKOCTH (B 4acax)
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CyIHOCTh  CTPAaTErnYeCcKOro
MEHEDKMEHTA ero
1 A ’ 8| 3 |05 25 Onpoc
B3aMIMOCBSI3b co
CTPATETHYECKUM MAPKETHHIOM
OcobenHoctu
2 | CTpaTermyecKkoro 8 4 0,5 3,5 Omnpoc, noknaa
MEHEIDKMEHTa B OM3HEeCe
Drarbl CTPaTEruYeCcKoro
3 P 8| 4 |05 35 Onpoc
MEHEHDKMEHTA
Bunst CTPATETUYECKOTO
4 | ynpaBieHHs MaJIoro ul 8 4 0,5 3,5 Onpoc
cpenHero OuszHeca
dopMupoBaHUEe BUACHUS U
5 | muccum pupm wmasoro wu | 8 4 0,5 3,5 Omnpoc
cpenHero ousHeca
6 | Crpareruveckue meian 8 4 0,5 3,5 Omnpoc
7 | Onpenenenue cTpaTeruu 8 4 0,5 3,5 Omnpoc
Crparernueckue  MpoOsIeMbl
8 | pasBuTus mpoms3BoAcTBa M | 8 4 0,5 3,5 Omnpoc, noknazg
CTPYKTYpa MPOMBIITUICHHOCTH
AHanu3  BHEIIHEH  Cpeabl
9 pel 8 4 1 2 1 Omnpoc, noknazg
(bupmbl
AHanu3 BHYTPEHHEH Cpeabl
10 yIp pel 8 4 1 2 1 Omnpoc, noknazg
(bupmbl
KommnexkcHsrit aHAIN3
11 | BHemHeH W BHYTpeHHei | 8 6 |05 3 2,5 Omnpoc
cpensl, SWOT-ananm3
12 | Knaccugukanus crparerui 8 4 105 3,5 Omnpoc
13 | Ba3oBsie cTpareruu 8 4 0,5 3,5 Omnpoc
Crpareruun OCTHXKEHUS
14 | P A 8| 4 |05 35 Onpoc
KOHKYPEHTHBIX IPEUMYIIIECTB
Crpareruu  TOBEICHUS B
15 | P | rosel 8| 4 |05 35 Onpoc
KOHKYPEHTHOM cpejie
16 | OrpaciieBble cTpaTerun 8 6 |05 3 2,5 Omnpoc
17 | IlopTdenbHble cTpaTeruu 8 6 |05 3 2,5 Omnpoc




18 | dyHKIIMOHATBHBIE CTPATETHH 8 6 0,5 3 2,5 Ompoc
ITonsitue u THUIIBI
19 8 4 105 3,5 Omnpoc
CTpaTETHYECKUX aTbTCPHATUB
[Tpormecc pa3paboTKu
20 | crpaTernyeckux aibTepHATUB | 8 6 0,5 3 2,5 Omnpoc, noknan
Y CTPATErHYECKUil BRIOOD
daxTopsl dbopmupoBaHuUs
BapHaHTOB noptdenei
21 P . prd 8 4 0,5 3,5 Omnpoc, noknan
CTpaTerwii B OHW3HECE M WX
MIPOTHO3UPOBAHHE
[Momxompl K (HOpPMHUPOBAHHUIO
CTpaTeTHYECKUX aJbTCPHATUB
22 | °P » p 8| 4 |05 3,5 Onpoc
TP ATIPUSATHI MaJjioro u
cpeaHero Ou3Heca
Ananus 3 dexTUBHOCTH
23 | BEepOSITHBIX noptdeneii | 8 4 0,5 1 2,5 Ompoc
cTpaTeruii B On3Hece
CymHOCTh  CTPATErHYeCKOro
24 | =M p 8| 4 |05 35 Onpoc
TUTAHUPOBAHUS M €T'0 BAPHUAHTHI
Tumosioruss  cTpaTeruuecKoro
25 p 8| 4 |05 35 Onpoc
TUTAHUPOBAHUS
[porecc CTPATErUIECKOTO
26 | PO p 8| 4 |05 3,5 Onpoc
TUTAHUPOBAHUS M €TI0 DTAIThI
Crparerndeckuii IMiaH M €ro
27 | =P 8| 4 |05 35 Onpoc
CTPYKTypa
IIponecc eanu3anuu
2g | PoUt p W e 13 105 25 Onpoc
CTpaTeruu
Crparernueckue M3MEHEHHUS B
29 | ~™P 8| 3 |05 25 Onpoc
OpraHu3aIuu
Brimonnenue OCHOBHBIX
byHKINH yIpaBlIeHUs
30 | peanm3amueit crTparermu Ha | 8 3 105 2,5 Omnpoc
OPEeNNpUsATHIX  Majoro W
cpenHero OuszHeca
JK3aMeH Kommiekr
8| 18
OnJj1eToB
Hroro: 144 | 16 20 90 Jx3ameHn (18)
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CyImHOCTh  CTPaTErHuYecKoro
| | MCHEeIDKMeHTa, ero | g 4 |05 35 Onpoc
B3alMOCBS3b co
CTPATETHYECKUM MAPKETHHIOM
OcoGenHoctu
2 | cTpaTern4eckoro 8 4 4 Omnpoc, noknan
MEHEPKMEHTa B Ou3Hece
3 Orarsl CTPATErM1ECKOrO | g 4 05 35 Onpoc
MEHEPKMEHTa
Buner CTpaTEeruuecKoro
4 | yrpaBieHHS MaJjoro nul 8 4 0,5 3,5 Omnpoc
cpenHero ousHeca
@opMUpOBaHUE BHUJICHHUS U
5 | muccun ¢upM Mamoro u | 8 4 4 Ormpoc
cpenHero OuszHeca
6 | Ctparernyeckue 1neian 8 4 4 Ornpoc
7 | OnpeneneHue CTpaTeruu 8 4 4 Omnpoc
Crparernueckue  mpoOJIEeMbI
8 | pazBuTus mpom3BojacTBAa M | 8 4 4 Ormpoc, mokmafg
CTPYKTYypa IPOMBIIUIEHHOCTH
AHanmu3  BHENIHEH  CpeJbl
9 (UpMBI 8 4 1 1 2 Omnpoc, moknan
10 AHanmu3 BHYTpPEHHEH CpeJbl 8 4 1 1 5 Onpoc, noxan
bupmbl
KomnnekcHbiit aHaJIN3
11 | BHemHEH " BHyTpeHHeH | 8 7 0,5 1 55 Omnpoc
cpensl, SWOT-ananus
12 | Knmaccudukamms crpaTeruit 8 4 0,5 3,5 Omnpoc
13 | bazoBsle cTpaTeruu 8 4 4 Omnpoc
14 Crparerun JOCTHKECHHUS 4 Onpoc
KOHKYPEHTHBIX PEUMYIIECTB
15 Crparerun _TOBEleHMA B | g 4 4 Onpoc
KOHKYPEHTHOM cpejie
16 | OrpacieBble cTpaTeruu 8 7 0,5 1 5,5 Omnpoc
17 | IlopTdenbHble cTpaTeruu 8 7 105 1 5,9 Omnpoc
18 | ®yHKIMOHANbHbIE CTPATETUN 8 7 105 1 5,9 Omnpoc
19 [TonsiTne 51 TUIB | o 4 4 Onpoc
CTpaTEeTHYECKUX aTbTEPHATUB
[Tporecc pa3paboTku
20 | cTpaTernyeckux ainbTepHATUB | 8 7 0,5 1 55 Omnpoc, noknafg
U CTpaTernyeckuii BEIOOD
21 | ®axTOopbl ¢dopmupoBanus | 8 4 4 Omnpoc, noknan




BAapUAHTOB noptdeneit
cTpaTeruii B OuW3HeCE M WX
MIPOTHO3UPOBAHHE

[Momxompl K (HOpPMHUPOBAHHUIO
CTPATETMYECKUX AaJIbTEPHATUB
MPEINPUSITHI MaJoro U
cpenHero ousHeca

22 8 4 4 Ompoc

AHanu3 s dexTuBHOCTH
23 | BEepOSITHBIX noptdeneii | 8 4 0,5 1 2,5 Ompoc
CTpaTeruii B OusHece

CYH_IHOCTL CTPATCTUYCCKOTro
TUIAHUPOBAHUS U €T'0 BAPHUAHTHI

24 8 4 0,5 3,5 Ompoc

Tunosorus  CTPaTernyeCcKOro
IJIAHUPOBAHUS

25 8 4 0,5 3,5 Ompoc

IIpouecc CTPAaTErnYeCKOro
IUIAHUPOBAHMSL U €r0 JTallbl

26 8 4 4 Ompoc

Crparerndeckuii IMiaH M €ro
CTPYKTypa

27 8 4 4 Ormpoc

[Tpouecc peanu3anuun
CTpaTeruu

28 8 4 4 Omnpoc

Crparernueckue M3MEHEHHUS B
OpraHu3aIuu

29 8 4 4 Omnpoc

Brinonuaenue OCHOBHBIX
byHKIMi yIpaBieHUs
30 | peanuzamnueit cTtparernu Ha | 8 4 4 Ormpoc
OPEINpPUATHIX ~ MajJoro |
cpenHero OuszHeca

IK3aMeH 8 9 KoMmuiekrt
onmjieToB

Hroro: 144 | 8 8 119 Ox3ameH (9)

4.2 Conep:xaHue TMCUMILINHBI, CTPYKTYPUPOBAHHOE MO pa3jiesiaM (TeMaMm)

PA3JIEJI 1. HEOBXOIUMOCTD, CYIIHOCTbH n COJAEP/)KAHUE
CTPATEI'’TYECKOI'O MEHE/UKMEHTA

Tema 1. CymHOCTh CTPATErH4€CKOr0 MEHEI’KMEHTA, €ro B3aNMOCBS3b CO CTPATEerH4eCKuM
MAapKeTHHIOM

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

OcHoBHble  mMOHATHS  Kypca. CyIIHOCTh  CTPAaTErMYecKOro  MEHEKMEHTa.  leopus
CTPAaTErMYeCKOro MEHEKMeHTa. VcTopusi BO3HMKHOBEHHUS CTPATErMUYE€CKOIO0 MEHEPKMEHTA. OTallbl
pa3BUTHS CHCTEM yIpaBieHus. bromxerupoBanue. JlonrocpouHoe mianupoBanue. CTparermueckoe
ianupoBanue. CTpaTermuyeckuil MeHemKMEeHT. HeoOXoIMMOCTh CTAaHOBICHMS CTPAaTETHYeCcKOro
MeHekMeHTa B Poccun. B3auMocBsI3b  CTpaTerMueckoro MeEHEIKMEHTa U CTPaTernyecKoro
MapkeTHHra. Bkiax MapkeTHHra B CTpaTerMYeCKUN MEHEIKMEHT. COCTaBISIONIME CTPATErMUECKOTO
MapKeTHHTa.

Tema 2. Oco0eHHOCTH CTpPaTern4ecKOro MeHeAKMeHTa B Ou3Hece

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

OCOOEHHOCTH CTPaTErHuecKoro MEHEKMEHTa KaK KOMIUIEKCa CTpPaTeTHYECKUX pPEelICHHH.
O(heKTHBHOCTH CTpaTeTHYECKOro MEHEHKMeHTa B OusHece. HemoctaTkm W orpaHuueHUs
CTPaTETHUECKOro  MeHeKMeHTa. (OCOOCHHOCTH  pealu3allii  CTPAaTeTMYeCKUX peIlIeHud Ha
MpEeaNpUATHIX Majoro U cpennero 6usneca. Co3znanue GopMaln30BaHHON CHUCTEMBI CTPATErMYECKOTO
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ynpasienus. IIpoBeneHne OpraHu3alMOHHBIX HW3MEHEHUM. VYHuKanbHOCTh cTpareru. Poib
KOHCYJTbTaHTOB B OmszHece. OCOOCHHOCTH CTPATETUYECKOTO YIPABICHUS B HEKOMMEPUYECKHUX
OpraHu3alusIx.

Tema 3. ITanel cTpaTErnyecKoro MeHeaKMeHTa

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

YKpyIMHEHHBIN MOAX0/I K BBIACICHUIO dTanoB. Ctparerndeckue (GakTopbl. Pa3muyHbie OIXObI
K BBIJICJICHUIO TAllOB CTPATErMYECKOTr0 MeHekMeHTa. O000aomuii ToX0 ] K ONPeIeIeHUI0 ITAloB
CTPATETUYECKOTO YIPABICHUS U UX XapaKTEPUCTHKA.

Tema 4. Buabl cTpaTern4eckoro ynpasJjeHUs MAJIOT0 U CpeHero Ou3Heca

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

Briienenne BUAOB CTPAaTErMUecKOro yIpaBieHHUS. YTpaBieHHE MNPEANPUATHIMU MaJIOro u
cpenHero Ou3Heca IMyTeM BBIOOpA CTPATETHUECKHX MO3MUIMHA. YTIpaBJeHHE MyTEM PAHKUPOBAHUS
CTpaTEernyecKux 3a/ay. YIpPaBICHHUE «I10 CIIa0bIM CUTHAJaM». YTNpaBlIeHUE MPEANPUATUIMU MAJIOTO U
cpeaHero OM3Heca B YCIOBUSIX CTPATETUUYECKUX HEOKUIAaHHOCTEH.

PA3JIEJI 2. MUCCHUA U CTPATEI'MTYECKHUE LEJIN

Tema S. ®opMupoBaHue BUAeHHsS U MUCCHH (PMPM MAJIOT0 U CPeAHero dusHeca

Cooepoicanue neKyuoOHHbIX 3aHAMUL

Bunenne ¢upmpl. Ommbku B pabore Haa BuaeHuEeM. [IoHATHE MUCCHU W LM OpPTaHU3AINH.
3nauenue Mmuccuu. Cocrasisrome muccun. ®opmynuposka muccuu. Ilponecc co3manus Muccuun
NpEeaNpUATHs. MaJloro U cpenHero OusHeca. Bo3MOXHBIE TpPYAHOCTH B pa3padOTKE MUCCUHU
IPEINpPUATHI MAJIOro U CpeaHero ou3Heca.

Tema 6. CTparernueckue neyim

Cooepoicanue neKyuoOHHbIX 3aHAMUL

[Tonsitue nenu. YcraHosineHue 1ened. Onpenensdromye CTPAaTErHuecKue MOJETU Pa3BUTHUS
IPEANPUATHS B 3aBUCUMOCTM OT €ro CTaJAuM >KU3HEHHOro LHMKJIA. Bunuel neneil. YcraHoBieHue
JOJITOCPOYHBIX cTpaTerndeckux ueneil. CoBOKYInHOCTD Lieeil GupMbl U UX NpUOpUTETHI. TpedoBanus K
LEJISIM.

Tema 7. Onpenesienue crpaTerum

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

[Tonsitue crpaterun. CrpaTerus NHOBEIEHUS OpraHU3allMd B pPHIHOYHOW 3KoHOMHKe. Habop
MIPaBUII JUTSL IPUHATHUSA perieHuil. OTINYUTENbHbIE YePThl CTPATETul. AJITOPUTM pa3pabOTKU CTpaTETHil.
Tpyanoctu u ommOku B paboTe HaJ| cTpaTeruen.

Tema 8. Crparernyeckne mnpo0JjeMbl pPa3sBUTHA MNPOM3BOACTBA M CTPYKTypa
NPOMBIILIEHHOCTH

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

[TonsiTue  cTparernyeckux npodieM U oco0eHHOCTH uX BblsABIeHUS. Crenuduyeckue
cTpaTeruueckue mnpoOsiembl  oTpaciei. LIUKIMYHOCTH  HM3MEHEHHs  CTPYKTYpPbl  SKOHOMHUKH.
OTiMyuTeNbHBIE YEPThl COBPEMEHHOMN CTPYKTYphl SKOHOMHKHU Poccun.

PA3JEJ 3. CTPATETUUECKUI AHAJIVN3 BHEINHEW U BHYTPEHHEM CPEJIbI
OPI'AHM3 AU

Tema 9. AHa/IN3 BHeHIHeH cpeabl OPraHU3aHI

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

Ananus makpookpyxenus. [I19CT-ananu3. XapakTepucTuka ypoBHS MH(ISALIUM U aHAIU3 €ro
BIIMSIHHS HA TIOKa3aTenu paboTel pupMbl. OTpacieBoil U KOHKYPEHTHBIN aHamu3. BaKHOCTh KITHOUEBBIX
SKOHOMMUYECKUX XAPAaKTEPUCTUK OTpaciu. OCHOBHBIE JBHWKYILUE CUJIbI, BBI3BIBAIOIME W3MEHEHHUS B
orpaciud. OlEHKa KOHKYPEHTHBIX TO3WLIMNA W BO3MOXHBIX JEWCTBUH COMEPHUYAIOMINUX (UPM.
IIpuBnekaTenIbHOCTh PBIHKA U YPOBEHD COBIAJCHUS ¢ KOPHEBBIMU KOMIIETEHLIUSIMH.

Cooepoicanue npakmuyeckux 3aHamul

1. AHanu3 MakpoOKpY>KEHHUSI.
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2. II2CT-ananus.

3. XapakTepucTHKa ypoBHS MHQISIMY U aHAIN3 €r0 BIMSHUS Ha MTOKa3aTean paboThl pUPMBI.

4. OtpacieBoil 1 KOHKYPCHTHBINA aHaJIU3.

Tema 10. Anau3 BHyTpeHHeii cpeabl pupmMbl

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

VYnpaBiaeHueckuil aHanu3: MOHATHE M ocoOeHHOCTH. [lokazarenu ympaBICHYECKOTO aHaIM3a.
ba3zoBele moka3zarenu OLEHKH S(PGEKTUBHOCTH IESITEIbHOCTH HPEANPUATHS Maloro M CpeJHero
ousneca. PakTopsl BHYTpEeHHEH cpenbl GuUpMbl U uX OleHKa. CuibHbIE U clabble CTOPOHBI (DPUPMBIL.
AHanu3 opraHu3aliOHHON KYJIbTYpBI.

CoOeporcanue npakmudeckux 3aHamul

1. ®akrops! BHYyTpeHHEH cpenbl GUPMBI U UX OLICHKA.

2. CunbHbIe U cia0ble CTOPOHBI (PUPMBI.

3. AHanu3 opraHu3alMOHHON KYJIbTYpPHI.

Tema 11. KomniekcHbIii aHAJIM3 BHeLIHeH U BHyTpeHHeil cpeabl, SWOT-ananu3

Cooeporcanue 1eKYUOHHbIX 3AHAMULL

Llens u sTamsl cuTyaunoHHOro aHanusa. Ouenka npumensiemoil crpareruun. SWOT-ananus.
Metononorus u wmeroguka SWOT-ananus. CocraBnenue mnpoduns cpensl. Crparerndyeckuit
CTOMMOCTHBIN aHanu3. OueHKa CHIIbI KOHKYPEHTHOH mo3uiu (pupmel. OrpenieneHne cTpaTerndecKux
MOJIX00B U IpobieM (upm Masioro u cpensero Ouzneca. O6o01aromye BHIBOJIBI IO CUTYallUOHHOMY
aHayu3y.

CoOeporcanue npakmuieckux 3aHamuil

1. Cocrapnenue mpopuiIst Cpeib.

2. CtpaTern4eckuif CTOMMOCTHBIN aHAIN3.

3. OneHKa CHIIbl KOHKYPEHTHOH MO3UIIH (PUPMBI.

4. OnpeneneHue CTpaTerHuecKux MoIX0A0B U MpodieM pUpM MaJIoro U cpeiHero OuzHeca.

5. O6006maromre BBIBOIBI [0 CUTYAIIHOHHOMY aHAIIU3Y.

PA3JIEJ 4. CTPATEI'UU ®UPM, UX CYIIIHOCTH U KNTACCUOUKALUA

Tema 12. Knaccndpuxanus crparerui

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

KnroueBple  xapaktepucTuku  3p¢exkTuBHONM  crpateruud.  O¢pdexkTuBHas  cTpaTerus.
KnaccuukanmonHble XapaKTepUCTUKU CTpATEeTHil.

Tema 13. BazoBble cTpaTerum

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

Crparerus pocta. Ctparerus cokpaiienus. KomOmHUpOBaHHAas CTpaTerusi.

Tema 14. CTpaTernu 10CTHKEHH KOHKYPEHTHBIX NPEUMYIIECTB

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

XapakTEepUCTUKH  CTpaTeTMH  JOCTMKEHMSI KOHKYPEHTHbIX mpeumymectB. Crparerus
MuHUMU3auun usnepxkek. Crparerus auddepenumanuu. Crparerust ¢okycupoBaHus. Crparerus
nHHOBaMi. CTpaTerus onepaTUBHOrO pearnpoBanusi. CTpaTerus CHHEPTrU3Ma.

Tema 15. CTpareruu noBejeHunsi B KOHKYPEHTHOI cpeje

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

AHanu3 KOHKypeHTHOM cpeabl. Jlupep peiHka. @Pupma, Opocaroimiasi BbBI30B PHIHOYHOMY
okpyxeHuto. KonkypeHTHoe noBenieHue mnocienonaress. CTparerus KOHKypeHIMU GUPM, 3aHUMAOLIIX
CBO€ HajyIeXkallee MecTo Ha pbiHKe. CTpaTerusi KOHKypeHTHOTO MOBEACHUSI (pparMeHTapHBIX PUPM.

Tema 16. OTpacieBble cTpaTeruu

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

[Toxazarenu orpacneBblx cTpareruil. CTpaTerny Ha CTaAuM 3apoxkaeHus orpaciu. CtpaTeruu Ha
ctanuu 3penoctu. CTpaTeruu Ha 3Tane crnaja oTpaciu. Posb 1 3HaueHue KitoueBbIX (AKTOPOB ycrexa
Pa3IMYHbIX OTpaCIIEH.

CoOeporcanue npakmudeckux 3aHamuil

1. CtpaTerun Ha cTauu 3apOXKIAEHUS OTPACIIH.
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2. Ctpareruu Ha CTaJUH 3PEIOCTH.

3. Ctpareruu Ha 3Tare craja oTpaciu.

Tema 17. IlopTdenbHble cTPaTErun

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

CymHocTh, 0COOGHHOCTM W MOJENIM aHanu3a NopTdenbHbIX cTpaTeruil. J{oCTOMHCTBA,
HE/IOCTATKU U TOCJIE0BATENILHOCTh OpT(dhenbHoro ananusa. Martpuna bocToHCKOH KOHCYIbTallMOHHOM
rpynmbl. Moaudunuposannas matpuna bKI'. Marpuna noprdensaoro ananusza Mak-Kuncu-Jxenepan
Onektpuk. Matpuia ¢upmsr «ArthurD.Littley. Matpuua . Ancodda. [Tone Bo3mMoxHBIX cTpaTeruid /1.
Aobens. [Ipoext PIMS.

CoOeporcanue npakmudeckux 3aHamul

1. Matpwuiia BoCTOHCKO# KOHCYIbTAIlMOHHOM TPYIIIHI.

2. Mopudunuposannas marpuna bKI'.

3. Marpuna noprdenpaoro ananuza Mak-Kunacu-Jxenepain DIIeKTpuK.

4. Matpuia pupmsl «ArthurD.Littlex.

5. Marpuna . Aucodaoa.

6. [Tone Bo3MOXKHBIX cTpateruii . AGens.

7. ITIpoekt PIMS.

Tema 18. @®yHKUMOHAJIBHBIE CTPATErMu

Cooepoicanue neKyuoOHHbIX 3aHAMUL

ToBapHo-MapkeTuHroBass crpaterus. Crparerust ynpaBieHuss nepcoHaioMm. Crparerus
BHEITHEOKOHOMUYECKON AesTenbHOCTH. CTpaTerusi HaydYHO-TEXHHUYECKOTO Pa3BUTHS M TEXHHUYECKOH
MIOJINTUKY OpraHU3al|H.

Cooepoicanue npakmuyeckux 3aHamuil

1. ToBapHO-MapKeTUHIOBasi CTpaTErusl.

2. Ctparterusi yrpaBjieHUs IEPCOHATIOM.

3. Ctparerus BHEIIHEAKOHOMHYECKON JEATEIbHOCTH.

4. CtpaTerus Hay4YHO-TEXHHUYECKOTO Pa3BUTHUS U TEXHUUECKOHN MOJUTUKU OPraHU3allUu.

PA3JIEJI 5. IHOAXO/AbI K O®OPMUPOBAHHIO CTPATEI'HTYECKHX
AJBTEPHATHUB Y CTPATETHUYECKHWI BHIBOP

Tema 19. [lonsiTHe M TUNIBI CTPAaTErHYeCKUX ATbTEPHATUB

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

ATnbTEepHAaTUBbl ~ IIOCTENIEHHOTO  COBEPIICHCTBOBAaHUSA.  AJIbTEpPHATHUBbI  OOHOBJICHUS.
HHHOBaIIMOHHBIE aJIbTEPHATUBEL.

Tema 20. IIpouecc pa3padoTku cTpaTern4ecKux ajJbTEPHATHB M CTPaTern4ecKuii BbI0Op

CoOeporcanue 1eKYUOHHBIX 3AHAMUL

VYpoBHu ¢QopmupoBaHus nOpTQens CTpaTeruil opraHu3zauuu. XapakTepUCTHKa YpOBHEH
CTpaTerMuecKkux peuieHui. CrpaTernyeckoe IJIaHUPOBAaHUE CBepXy BHHU3. (CTpaTernyeckoe
IIJJAHUPOBAHUE CHU3Y BBEPX.

CoOeporcanue npakmuieckux 3aHamuil

1. Crparerndeckoe miaHUpOBAHUE CBEPXY BHU3.

2. CtpaTternueckoe MjiaHUPOBaHUE CHU3Y BBEPX.

Tema 21. dakTopsl GopMupoBaHMSA BapHMAHTOB NopTgesieil cTparernii B Ou3Hece M UX
NPOrHO3MpPOBaHHE

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

@dakTopbl, OKa3bIBAIOIINE peIlalollee BIUsSIHUE Ha (opMUpoBaHUE MOpTdens cTpareruii. MeTtos
CIIIBHBIX U cJa0bIX CHUTHAJIOB. OKCTPANOJSIUOHHbIE MeTOoAbl. [IpUYMHHO-CIEICTBEHHbIE METObI.
CyOBEeKTHUBHBIE METOIBI.

Tema 22. IMoaxoasl K (OPMHPOBAHHIO CTPATErMYECKHUX AJTbTEPHATHB MNPEANPUATHH
MaJIOro U cpeaHero OusHeca

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

KonkypenTtHslii cTpaTeruii moaxos. Ctpareruueckuil moaxoj] Ha OCHOBE pa3pabOTKHU CLIEHAPUEB.
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Crparernyeckuii moAX0J Ha OCHOBE MojienupoBanus. CTpaTerM4ecKuil Moaxol Ha OCHOBE MO3TOBOTO
mrypMa. Crparernueckuii moaxoJ «PocT pbhlHKa — KOHKYpPEHTHAash MO3ULUS MPEANPUSTUS.
Crparernveckuii moaxos Ha ocHoBe pe3ynbTatoB SWOT-ananu3za. [TopTdenpHbiii cTpaTeruii moaxo.
@akTopbl NpUBIEKATENbHOCTH VHTEpHET-pbIHKA Ul TPEANPHUATUS MaJlor0o M CpeaHero Ou3Heca.
AMOUWIIMO3HBINA CTPATETHA ITOIXOI.

Tema 23. Ananus 3¢ GeKTHBHOCTH BepPOSITHBIX NOPT(eJieil cTpaTeruii B Ou3Hece

Cooeporcanue 1eKYUOHHbIX 3AHAMULL

Meron crpaTerm4eckux COOTBETCTBUHM. DYHKIMOHAIbHO-CTOMMOCTHBIM aHanu3. TexXHHUKO-
SKOHOMHYECKHE pacueThl. Pacuer »skoHOMHUYecKOW 3((YEKTUBHOCTH METOIOM HHTETrPaIbHOTO
SKOHOMHYECKOT0 3 dekTa. Pacuer sxoHOMHUYecKO# 3(h(peKTUBHOCTH METOIOM MTPHUBEICHHBIX 3aTpPaT.

Cooepoicanue npaxmuyeckux 3aHAmuil

1. Pacyer sxoHOMHUYECKON APPEKTUBHOCTH METOJIOM HHTEIPATBHOTO SKOHOMUYECKOT0 3 deKTa.

2. Pacuer sxoHOMUYECKOM 3(PPEKTUBHOCTH METOIOM MPUBEICHHBIX 3aTparT.

PA3JIEJI 6. CTPATEI'HTYECKOE IINTAHUPOBAHUME

Tema 24. CymiHOCTb CTPaTEern4ecKOro MJIAHUPOBAHNUS U €r0 BAPHAHTHI

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

MecTto cTparermueckoro IUJIaHHUPOBaHUS B ympaBieHuH. [loHSATHE CTpaTeruyeckoro
IUTAaHUPOBAHMUs. OJTamnbl pa3BUTUS CHUCTEM  yIpaBieHUs. Pa3znuuums Mexay CTpaTeru4ecKum
TUTAHUPOBAHUEM U CTPATErMUECKUM MEHEIKMEHTOM.

Tema 25. Tunosorus crpaTrern4ecKoro NJIAaHNPOBAHUS

Cooepoicanue neKyuOHHbIX 3aHAMUL

Xapakrepuctuka (OpM CTPAaTETHUECKOro IUIAHUPOBAHUS IO CTETEHHW HEONPEIeICHHOCTH.
XapakTtepuctruka (HOpM CTPATErMYECKOTO IJIAaHUPOBAHUS B 3aBHCHUMOCTH OT BPEMEHHOW OpPUEHTAIIUU.
PeaktuBHOe mianupoBaHue HakTMBHOE miaHupoBaHue (MHEPTHOCTH). IIpeakTHBHOE NIaHUpPOBaHUE
(ynpexxaenue). MHTepakTuBHOE  miaHupoBaHue.  XapakTepucThuka  (QopM  CTpaTeruyecKoro
IUTAHUPOBAHMS 110 TOPU3OHTY IIJIAHUPOBAHUS.

Tema 26. IIpounecccTpaTern4eckoro MNJIAHUPOBAHNS M €r0 ITalbl

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

Mopens mnpouecca crparernueckoro miaHupoBanuss A.M. Wneuna. Mogens mnponecca
cTpaternyeckoro niaanupoBanus /[. Xac6u. Mogenb mporecca cTparermueckoro mianuposanus B.I.
Jlscko, JLII. BmamumupoBa, T.II. Jliwo6GanoBa, JI.B. MscoenoBa, FJ.A. OnmneitnukoBa. Mecto
CTpaTEernyecKoro MIaHUPOBAHUS B CUCTEME CTPATETHUYECKOIO YIPABICHHUS.

Tema 27. CTpaTernyeckuii IVIaH M €ro CTPyKTypa

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

CymHocTh cTparermdyeckoro rmiaHa. OneHka BHUAOB CTPYKTYpP CTPAaT€rMYecKOro IjiaHa
(oTredyecTBeHHBI OMBIT). OCHOBHBIE COCTaBISIONIME CTPATETMUYECKOrO IUIaHA. 3apyOekHas MpakTHKa
CTpaTerMyecKkoro  IUIaHHpoBaHUs. Poccuiickass TNpakTHKa  CTPAaTETHUYECKOro  IJIaHUPOBAHUS.
dopMHUpOBaHUS PALMOHATIBLHOM CTPYKTYpbl CTpaTerudeckoro IutaHa. IlokasaTenu cTpaTernyeckoro
TJIaHa.

PA3JIEJI 7. PEAJIMBALIIUA CTPATEI'NM U KOHTPOJIb

Tema 28. IIpouecc peanu3zannu cTpaTernu

Cooeporcanue 1eKYUOHHBIX 3AHAMULL

Cocraprsmoniye npouecca peanu3anuu crpaterui. CtpaTernueckoe mianupoBanue. Peanuzanus
ctparerud. CTpareruyecKuii  KOHTpPOJb. OTnuumMs peanu3alui CTpaTerdd OT  pean3alluu
JOJTOCPOYHOTO TuTaHa. OYHKIMK yIIpaBIeHHs U (PaKTOPBI peaTu3alui CTPATETUH.

Tema 29. CTpareruvyeckue u3MeHEeHUsI B OPraHU3aAUH

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

OcoOCHHOCTH  YIpABJICHUS CTPATETHYECKUMH HW3MEHEHUsMH. V3MeHeHus B cUCTeMe
ynpaBieHus. Fi3MeHeHus B OpraHu3allMOHHON CTPYKType. Moaudukanus OpraHu3aiuoOHHbIX CTPYKTYP
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ynpasieHus. I3MeHeHNs B OpraHn3allMOHHON KYJIBTYPE U CTHJIE YIIPABIICHHUS.

Tema 30. BoinmosiHeHne OCHOBHBIX (YHKIHMH yNpaBJIeHHMsl peajiM3anueil CTpaTerud Ha
NpeANnpUATHAX MAJIOT0 U CpeHero Ou3Heca

Cooepoicanue N1eKyuOHHbIX 3aHAMUL

[InanupoBanue peanusanuu crpaternd. OpraHusanus CTPaTErM4ecKOro  YIpPABJICHUS.
MotuBanus nepcoHana oOpraHu3alyy Ha OCYLIECTBIEHUE cTpaTeru. CTpaTernuyecKuii KOHTpOib. THUIbI
KOHTPOJIBHBIX CHUCTEM U HX COAEp)KaHHME. THIBI CTPYKTYp YIPABJIECHUS W KOHTPOJIS AJIL OCHOBHBIX
GyHKUIMN TeSTeTbHOCTH NPEANPUSTHS MaJloro U cpeaHero OusHeca. VMcmnonb3oBanue cucteM KOHTPOJIS
Ipu pasnuuHblx crparerusax. Cragum xkusHeHHoro nukiaa C3X um tunsl KoHTpoas. KopnopatuBHas
CTpaTeruss U TUIbl KOHTpousisd. CTpaTernyeckuid KOHTPOJUIMHI. TakTuueckuid KOHTpOUIMHI. OlieHKa
pean3anyy U KOPPEKTUPOBKA CTPATETUU.

5. IlepeyeHb yueOHO-MeTOAUYECKOT0 O0ecTeYeHHs IJIsl CAMOCTOAATEIbHOM PadoThI
o0yuaruuxcst Mo JUCHUINJINHE

OaHUM M3 OCHOBHBIX BHJIOB JCSATEIBHOCTH O0YYArOIErocs SBISETCS CaMOCTOsATENbHAs padoTa,
KOTOpasi BKJIIOYaeT B ce0sl M3ydeHHE JIEKIMOHHOIO Marepuana, y4eOHMKOB M Y4eOHBIX IocoOuii,
MEPBOMCTOYHUKOB, TOJATOTOBKY COOOIICHWH, BBICTYIUICHHSI Ha TPYNIOBBIX 3aHATHAX, BBITOJHEHHE
3aJJaHU IpenoaBarTessl.

Metonuka caMOCTOSITENIBHOM padOThl IMPEABAPUTENILHO Pa3bACHAETCS INPENoJaBaTeieM U B
MOCTIEIYIOIEM MOXKET YTOUHATHCS € yYEeTOM MHIMBUAYAIBHBIX 0cOOeHHOCTEH oOyuaronmxcs. Bpems u
MECTO CaMOCTOSATENBHON pabOThl BHIOMPAIOTCS OOYYAIOUIMMHCA TI0 CBOEMY YCMOTPEHHIO C Y4ETOM
pEeKOMEHAaLUH NpernoaaBaTes.

CamocrosTenbHas padoTa mpecieayeT Hellb 3aKPenTh, YIIyOUTh U paCIIuPUTh 3HAHHS,
MOJTy4eHHbIe 00yUaroIUMUCS B X0JI€ AyAUTOPHBIX 3aHATHUI, a TaKKe CPOPMUPOBATH HABBIKU PAOOTHI C
Hay4yHOU, yueOHOU U y4eOHO-METOUUECKON JIUTEPaTypOl, pa3BUBaTh TBOPUECKOE, IPOAYKTHBHOE
MBILIEHHE 00y4aeMbIX, UX KpeaTHBHbIE KaueCTBa.

W3ydyeHre OCHOBHOM U JIOTIOJHUTEIbHON JIUTEPATYPHI ABJIsIETCS HanuboJiee paclpoCcTpaHEHHON
(dopmoii caMmocTOATETLHON pabOThl 00YUAIOIUMUCS U B TIPOLIECCE U3YUEHUS TUCIUIITMHbI
IIPUMEHSIETCS [TPU PACCMOTPEHHUH BCeX TeM. Pe3ynbpTaThl aHaJIM3a OCHOBHOM U JIOTIOJIHUTEIbHON
JUTEPaTyphl 11eJ1eco00pa3HO 0TOOPa3UTh B BUJIE KOPOTKOTO KOHCIIEKTAa OCHOBHBIX TOJI0KEHUH TOH WK
WHOM pabOThI, HATTUYHE KOTOPOH Y 00yJaroIIerocs: 00s13aTeabHoO.

6. Hepeqeﬂb y‘leﬁHO-MeTOIll/I‘{eCKOFO o0ecnevyeHHus AJI CAMOCTOSTEIbHOM paﬁoTbI
oﬁyqammnxcsl o AMCHUIIJINHE

@DOH/ OLICHOUHBIX CPeICTB O(OPMIIEH B BUJIE IPUIIOKEHUS K pabodel mporpaMMe TUCIUILTUHBI
«CTpaTernueckuii MEHEeKMEHT».

6.1. Onucanue mokasarejied u KPUTEPUEB OLUCHUBAHUA KOMHeTeHHHﬁ, OIMHMCaAHUuE IIKAJI
OlICHUBAHUA
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HaumenoBanue
OIIEHOYHOI'0
cpeacTBa

Kparkas
XapaKTepuCTUKA
OLI€HOYHOI 0
Cpe/CcTBa

IIkana u KpuTepuu
OLleHKH, 0aJL1

Kpurepun
OLlCHUBAHUS
KOMIIeTeHIIHH

[IpakTukym o
PEILIEHUIO 3a/1a4

[IpakTnueckoe
3aHATHE

«5» — paboTa BBINOJIHEHA B
CPOK, CaMOCTOSITEIIBHO,
MPAaBUIIBHO MOHSTHI U
UCTIOJIb30BaHBI
COOTBETCTBYIOIIHEC
(G opMyIIbI, UCIIOIE30BaHA
Tpedyemast nHpopMaIus,
apryMEHTHPOBAHBI, 1aHbI
VCYUCPITIBIBAIOIINE OTBETHI
Ha BCE TIOCTaBIICHHBIE
BOIIPOCHI;

«4» — paboTa BBINIOJIHEHA B
CPOK, CAaMOCTOSITEIIBHO,
UCTIOJIb30BaHa Tpedyemast
uHpOpMaIs, PABUILHO
BBITIOJIHEHBI TPEOyeMbIe
pacyeTbl, HeOOXOAUMBIC
BBIBOJIBI CJICITaHBI
YaCTUYHO, XOPOIIIO
apryMEHTHPOBAHBI, 1aHbI
OTBETHI Ha BCE
MIOCTaBJICHHBIE BOIIPOCHI;

3» — paboTa BBITNIOJIHEHA B
CPOK, B OCHOBHOM
CaMOCTOSITEIILHO, UMEIOTCS
OImMOKH B
KOMIIO3ULIUOHHOM
pEIIeHUH; TaHbI OTBETHI HE
Ha BCE BOIIPOCHI;

«2»— o0yJaromuncs
MOJrOTOBUI paboTy
HECAMOCTOSITEIIHHO HITH HE
3aBEpILINII B CPOK, BHIBOJIBI
Y OTBETHI Ha BOTIPOCHI
OTCYTCTBYIOT.

[IK-5

Hoxnan -
MPE3CHTALINS

[1y6nuunoe
BBICTYILIEHUE 110
MPEJICTABICHUIO
MOJTYYEHHBIX
pe3yJIbTaTOB
yueOHo-
HUCCIIEIOBATEILCKOU
TEMBbI B IpOrpamMme
Microsoft
PowerPoint

«5» — TOKJIaj BRITIOJHEH B
COOTBETCTBUH C
3asIBIICHHOHN TEMOH,
Mpe3eHTaIUs JIETKO
yyuTaeMa | sicHa JjIs
MOHUMAaHHUS, TPAMOTHOE
HCIIOJIE30BaHHUE
TEPMHUHOJIOTHH,
CcBOOOIHOE N3II0KEHUE
paccMaTpuBaeMBbIX
po0JeM, TOKIaTINK
MIPaBUJILHO OTBETHUII Ha BCE

BOITPOCHI B XOJI€

[IK-5
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JTUCKYCCHH;

4» — HEKOPPEKTHOE
odopmiieHne
Mpe3eHTAINH, TPAMOTHOE
UCIIOJIb30BaHUE
TEPMHUHOJIOTUH, B
OCHOBHOM CBOOOJTHOE
U3JI0KEHUE
paccMaTpuBaeMBbIX
po0JieM, TOKIaIIuK
YaCTUYHO MPABUIIbHO
OTBETHJI Ha BCE BOIIPOCHI B
X0JI€ TUCKYCCHH;

3» — OTCYTCTBUE
Mpe3eHTAlUU, JOKIATUUK
UCTIBITBIBAIT 3aTPYyTHEHUS
MIPU BBICTYIUICHUH U
OTBETE Ha BOMPOCHI B XOJIC
JIUCKYCCHH.

6.2. MeToanueckue MaTepUaJibl, ONpeAeIsOIINe NPOUeAYPbl OLEHUBAHUA 3HAHMM,
yMeHUii, HABBIKOB H(MJM) ONBITA [eATEJbLHOCTH, XapaKTepPHU3YWIIUX JITanbl (POPMUPOBAHUS
KOMIIEeTEHIIUI B mpoiecce 0CBOeHNsI 00pa30BaTeIbHOM MPOrpamMMbl

17



®opma KoHTpOJISA/
KO/bI
OLIEeHMBaeMbIX
KOMIIeTeHIN I

IIpouenypa oueHuBaHus

IIIxaja 1 KpUTEPHUHN OLIEHKH, 0aJ11

1. DK3aMeH
[IK-5

DK3aMeH MpeJICTaBIsAET
Cc00OM BBIIIOJIHCHHUE
oOydJaronuMces 3a1aHui
OuseTra, BKJIIOYAIOILIETO B
cebs:

3amanue Nel —
TEOPETUYECKUI BOIIPOC Ha
3HaHUe 0a30BBIX IMOHATUH
peIMETHOM 00JIacTH
IMCLHIUIMHEL, a TAKKE
IMO3BOJISIONINM OICHUTH
CTENEHb BlIaeHUS
00yJaromuMces
MPUHITATIAMHA TTPEAMETHOM
001aCTH JUCLMILINHEI,
IMOHHUMAaHHUE UX
0COOCHHOCTEH U
B3aMMOCBSI3H MEXKIY
HHUMU,

3aganue Ne2 — 3amanue Ha
aHAJIN3 CUTYAIlNH U3
MPEAMETHOM 00JIacTH
JUCIIUIIMHEI U BBISIBIICHUE
CIIOCOOHOCTHU
oOyuatolierocst BbIOUparhb
U IPUMEHSATH
COOTBETCTBYIOIINE
MPUHIIUITBE © METO/IbI
pEIICHUS TPAKTUICCKIX
npo0ieM, OITU3KHUX K
npoQeCCHOHAILHON
JIeITEIIbHOCTH;

3amanue Ne3 — 3aganne Ha
MIPOBEPKY YMEHUI U
HABBIKOB, ITOJIYYCHHBIX B
pe3ynbTaTe OCBOCHUS
JIACITUIIIHHBI

BrinonHenue oOyJaronmmcst 3a1aHuid
OIICHUBAETCS IO CIICAYIONICH OaTbHOM
HIKaJe:

3aganue 1: 1-2 6aiuioB

3aganue 2: 1-2 6amioB

3aganue 3: 1-2 6aju10B

SauTeHO»

5» (OTJIMYHO) — OTBET MPABUIILHBIH,
JIOTUYECKU BBICTPOECH, MTPUBEICHBI
HEeOOXOIMMBIE BBIKIAIKHU, HCIIOIL30BaHa
npodeccroHalbHas JTEKCUKA. 3aJaHus
peteHsl npaBuwibHO. OOyuaromuiics
MPaBUIILHO HHTEPIIPETUPYET MOTYUCHHBIH
pe3ynbTarT.

4» (XOpoOIL0)— OTBET B IEJIOM IPABHIIbHBIMH,
JIOTUYECKH BBICTPOCH, ITPUBEICHBI
HEOOXOJIMMBIC BBIKJIAJIKHU, UCIOJIH30BaHa
npodeccuoHalIbHAs JIGKCHKA. X0/ peIIecHus
3aJlaHus PABUJIbHBINA, OTBET HEBEPHBIA.
OOyyaromuiics B 11€JI0M MPABUILHO
WHTEPIPETUPYET MOTYyUYECHHBIN Pe3ybTar.

3» (y10BJ1€TBOPUTEJIbHO)— OTBET B
OCHOBHOM TPaBWJIbHBIH, JIOTHUYECKH
BBICTPOEH, IIPUBE/ICHBI HE BCE
HEOOXOJIMMBIC BBIKJIAJIKHU, UCIOJIH30BaHa
npodeccuoHanbpHas JIGKCUKA. 3aaHus
pelIeHbl YaCTUYHO.

He3auTeHo»

2» (HeyIOBJIETBOPUTEIBHO)— OTBETHI HA
TEOPETUUECKYIO YaCTh HENPABUIIbHbBIE WU
HETIONHBIC. 3a/IaHHs HE PEIICHBI

6.3. TunoBble KOHTPOJbHbIC 33JaHUSA MJIH HHbIe MaTepUaJbl, HeO0X0AMMBbIE IJIsl NMpouUeIypbl
OLICHMBAHNS 3HAHUIH, YMEHUH, HABBIKOB H(MJ/IM) ONBITA JeSITeTIbHOCTH, XaPAKTEPU3YIOLIHUX ITAIbI
(popMupoBaHMs KOMIIETEHIMH B IIpoLiecce 0CBOeHHUs 00pa3oBaTeIbHOM IPOrpaMMBbl

Tema 9. AHa/IN3 BHELIHEeH cpeAbl OPraHu3aluu
[Tepeuenp BOpocoB It 00CYKACHUS Ha MPAKTUYECKUX 3aHATHSX:
1. Ananm3 MaKpOOKpYKECHHS.

2. [IDCT-ananus.

3. XapakTeprucTUKa ypOoBHS MHQIISIIIMKA U aHAJIA3 €T0 BIUSHUS Ha IMOKa3aTelu padOThl (PUPMEI.
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4. OtpacieBoil 1 KOHKYPCHTHBINA aHaJU3.

Tema 10. Ananu3 BHyTpeHHeil cpeabl (pUpPMbI

[Tepedens BOPOCOB It 00CYXKACHUS HA MPAKTUYECKHUX 3aHATHAX:
1. ®akTopsl BHYTpEHHEH cpebl PUPMBI U HX OLICHKA.

2. CunbHbIe U cia0ble CTOPOHBI (PUPMBI.

3. AHanu3 OpraHU3alMOHHON KYJIBTYPHI.

Tema 11. KomnjiekcHbI aHaIU3 BHelIHel U BHYTpeHHel cpeabl, SWOT-anaan3
[TepeueHsb BOMPOCOB It 0OCYKIEHUS HA MPAKTUYCCKUX 3aHITHSIX:

1. CocraBnenue mpoguisi Cpesl.

2. CTpaTern4eckuii CTOMMOCTHBIN aHAIN3.

3. OueHka cuiibl KOHKYPEHTHOW MO3ULIUH (PUPMBI.

4. OmnpeneneHne CTPATernIeCKuX MOIX0I0B U ITPodiieM (hUpM Malloro U CpeHero Ou3Heca.
5. O600maroMe BBIBOJIBI IO CUTYAIlMOHHOMY aHAIU3Y.

Tema 16. OTpacJiieBble cTpaTernu

[TepeueHn BOMPOCOB TSI OOCYKICHUS Ha MPAKTUICCKUX 3aHITHSIX:
1. CtpaTerun Ha cTaguu 3apoXKAE€HUS OTPACIIH.

2. CTpaTteruu Ha CTa UM 3PEIOCTH.

3. Ctpareruu Ha 3Tare craja oTpaciu.

Tema 17. IlopTdenbHble cTPaTErun

[lepedens BOPOCOB [Tt 0OCYXKACHUS HA TPAKTUYESCKHUX 3aHATHAX:

1. Matpunia BocToHCKO# KOHCYJIBTaITMOHHOW TPYIIIIBL.

2. MomudunupoBannas marpuma bKI'.

3. Marpuna noptdenbHoro ananuza Mak-Kuncu-/[xenepan DneKTpuk.
4. Matpuia ¢pupmbl «ArthurD.Littley.

5. Marpuna U. Aucodda.

6. [Tose Bo3MOXKHBIX cTpaternii 1. AGes.

7. Ilpoext PIMS.

Tema 18. ®yHKIMOHAJBbHBIC CTPATETHU

[TepeueHp BOpOCOB i 00CYKI€HUS HA MPAKTUYECKUX 3aHITHSIX:

1. ToBapHO-MapKETUHIOBast CTPATETUs.

2. Ctpaterusi ynpaBJeHHs IEPCOHATIOM.

3. Ctparerus BHEIIHEAKOHOMUYECKOH J1€ATEIbHOCTH.

4. CtpaTerus Hay4YHO-TEXHHUYECKOIO Pa3BUTHUS U TEXHUUECKOHN MOJUTUKU OpPraHU3alINH.

Tema 20. IIpouecc pa3padoTKu cTpaTernyeCcKux ajJibTEPHATHB U CTPATernYeCKuii BbIOOP
[TepeueHs BOMPOCOB i 00CYKIEHUSI HA MPAKTUYECKUX 3aHITHIX

1. Crparerndeckoe miaHUpOBAHUE CBEPXY BHU3.

2. Ctparerndeckoe IIaHUPOBAHKUE CHU3Y BBEPX.

Tema 23. Ananus 3¢ GeKTHBHOCTH BePOSITHBIX NOPTQeJieil cTpaTeruii B Ou3Hece
[Tepedern BOMPOCOB AJIsT OOCYKIEHHUS HA TPAKTUUECKUX 3aHATHSX:
1. Pacyer sxoHOMHUYECKON APPEKTUBHOCTH METOJJOM MHTEIPATBHOTO SKOHOMUYECKOT0 3¢ deKTa.

2. Pacuer sxoHOMHYECKOH 3()PEKTUBHOCTH METOIOM MPUBEACHHBIX 3aTpart.

6.4. Tunossble 3a1aHUA I IPOBEACHHUS NPOMEKYTOYHON aTTECTALIUMM 00y4arOIUXCS
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[TpomexxyTounast arrectamus o gucuuruinHe ' CTpaTernyecknii MEHEDKMEHT ' TIPOBOJUTCS B
dbopMe FK3aMeHa.

3apanus 1 THna (TeopeTMYecKHil BONMPOC HA 3HaAHUE 0a30BbIX NMOHATHH NPeIMETHOI
00J1aCTH JUCHUILIMHBI);

3ananus 2 THna (3aJaHUe HA aHAJM3 CUTYAalUMH M3 MPeIMEeTHON 00JIacTH JUCUMILUIMHBI U
BbISIBJIECHHE CIIOCOOHOCTH 00y4al01Ierocs BLIONPATh U NPUMEHATH COOTBETCTBYIOIIME MPUHIMIIBI

U METO/bl pelleHnsl MPAKTHYECKUX MPo0JieM);

3ananus 3 Tuna (3aJjlaHue HA NMPOBEPKY YMEHUIl W HABBIKOB, MOJYYEHHBIX B pe3yJbTaTe
OCBOEHUS TUCHMILIMHBI).

BOl'[pOCLI H 3aJlaHus OJd IK3aMEHa:

1. Heo6xoauMocTh CTpaTern4eckoro yrnpasieHHsl, €ro pojib B COBPEMEHHBIX YCIOBUAX IJIS
opranu3auuu Poccun

2. Cocrapistomuye cTpaTeruueckoro yrnpaBieHUs

3. CyIIHOCTb NOHATUHN «CTPATETUs», «CTPATETUUECKOE YIIPABICHUE

4. [TonsaTne BHemHENH cpenbl OpraHu3aluM, CTPYKTypa BHEIIHEW cpeapl U ee
XapaKTePUCTUKU

S. Hcrounnku uHdoOpManuu A aHaju3a OOLIEro BHEIIHEr0 OKPYKEHHs OpraHu3aluu
(MaKpOOKpYKEHHUSI)

6. Opranu3anys aHajau3a oOLIEro BHEIIHET0 OKPYKEHHsI OpraHu3aluu (MaKpOOKPYKEHHs)

7. YTrpo3bl 1 BO3MOKHOCTH OOILEr0 OKPYKEHHS OpraHu3aluu (MaKpOOKPYKEHHS)

8. JIBIDKyIIME CUITBI pA3BUTHUS OTPACIIH

9. CtpyKTypa 1 OLIeHKa CUJI KOHKYPEHLIMU B OTpaciu

10.  OueHka KOHKYPEHTHBIX MO3ULUI OpraHu3aluii OTpaciu

11. AHanu3 OIMKalIuX KOHKYPEHTOB

12. KiroueBsie (hakTopsl ycrexa oTpaciu

13. IlonsiTHE BHYTPEHHEN Cpellbl OpraHU3aliN

14.  HanpaBreHus aHanu3a BHyTpEHHEN cpebl

15. I1aTh 33124 CTPATErMUECKOTO YIPaBICHUS

16.  OmnpeneneHue BUAECHUS U MUCCHU. Y CTAaHOBKa Lienei

17.  Paszpabotka crpateruu. CTpaTeruu Koprnopanuu

18.  Peanu3zanus u uCnosHeHUe BHIOPAHHOM cTpaTerun

19. Kto ynpasiser crparerueit. [IpenmyniecTBa «CTpaTern4eckoro Noaxoaa» K ynpaBiIeHHUIO

20.  Tpwu 3agaun pa3paboTku crpareruu. OnpeaeaeHue MUCCUU

21. YcraHoBKa JOATOCPOYHBIX M KPATKOCPOYHBIX LENIEH

22.  ®opMHMpOBaHUE CTPATErHU

23.  Crparerus KOpropamuu

24.  Crparerus oJJHOPOJHOMN IPyIIbI MPOU3BOJCTB (CTpaTerus Ou3zHeca)

25.  OyHKumoHanbHbIE cTpaTeruu. OnepaTHBHBIE CTPATETHU

26.  KoopannHupoBaHMe ASHCTBHH 110 HOPMUPOBAHHIO CTPATETUU

27. KaxoBbl BHEIIHNE U BHYTPEHHUE (PaKTOPhI, ONPEIEIISAIONINE CTPATETUIO

28.  CunbHble U ciiabble CTOPOHBI OPraHU3aLUHU U €€ KOHKYPEHTOCIOCOOHOCTh

29.  BrimsiHHME cHCTEMBI IICHHOCTEH M KYJIBTYpPhI HA CTPATETHIO

30.  TMoxxomsl kK pa3paboTKe CTpaTeruu

31.  YcraHOBKa OJNTOCPOYHBIX W KPATKOCPOUHBIX IIEeJNIeH, 3HAYEHNE 1IEIeBhIX YCTAHOBOK IS

JEATEIIbHOCTH OpraHU3alliy, HalpsKEHHbIC, HO JOCTHKUMBIE MOKAa3aTEIN, YCTAHOBKA ILIEJIEN 10 BCEM
YPOBHSAM OpPraHU3alMOHHON HEpapXUn

32.  AHaiu3 BEIMYUHBI CUJ KOHKYPEHIIHH
33. DaKTOPHI, OMPEIETSIOMINE CTPATETHIO
34.  Tloxxozsl K pa3paboTKe CTpaTeruu
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35. AHaim3 KOHKYPEHTOB

36.  MeTtoapl aHanM3a MPOU3BOICTBA U KOHKYPEHIIUU

37. KoHnenmus ABMXKYIITMX CHIT

38.  OueHka TeKylei crpaTeruu

39. [Tpoenernne SWOT- ananuza

40.  OueHkKa NO3MLIMU KOMIIAHUM 1O YPOBHIO H3AEPXKEK IPOU3BOJCTBA OTHOCHTEIHHO
KOHKYPEHTOB

41. CrpaTeruu BepTUKaJIbHON MHTErpalun

42.  OueHka KOHKYPEHTHOI'O CTaTyca KOMIIAHUU U €€ KOHKYPEHTOCIIOCOOHOCTH

43.  Vcnonb3oBaHME CTPATETHH 3aLIUTHI U COXPAaHEHHE KOHKYPEHTHOTO IPEUMYIIECTBA

44,  OmnpeneneHue Kpyra CTpaTerMU4eCKUX BOINPOCOB M MpoOieM, BCTAOIUX Iepes

KoMImanuen. Hcnosb3oBaHuEe HACTYNATENbHBIX CTPAaTEerMd Ul 3aKpPEIUICHUs KOHKYPEHTHOI'O
[IpEeUMyILECTBa

45. Tpu OCHOBHBIX THIIA CTPATErMU KOHKYPECHIIUU

46. Crtparerust HUIITH

47. Crpaterust HU3KMX U3JEpKEK IPOU3BOJICTBA

48. Crpaterus auddepeHunanuu

49. Kto ynpasnsier crpaterueit

50.  IIpeumymiecTBa «cTpaTErMYECKOTO MOAXOAa» K MPABICHUIO

JleMOHCTPALlMOHHBII BAPUAHT TeCTa

3aoanue 1

Crparern4eckuii MEHEIKMEHT — O0JacTh HAyKHW W MPAKTUKHU YIpaBIEHUA, MpeAHa3HAYCHUEM
KOTOPOTO sIBJIsIeTCs 00ecriedeHre pa3BUTHSL OpPraHU3aIlK B OBICTPOMEHSIOIINXCS YCIIOBUSAX

BHEIIHEeH cpeabl

WH()OPMAITMOHHBIX CUCTEM

KJIMMaTa INIaHETHI

3aoanue 2

Crparernueckue pelieHus XapakTepu3yrTcsl TEM, 4YTO OHU
WHHOBALIMOHHBI 10 CBOEi mMpupoe

KOHCEpBATHUBHBI [10 CBOEH MpUPO/IE

WHEPTHBI 10 CBOEH MPUPOJIE

3aoanue 3

Hanpapnenust pa3BUTUSI BHEIIHEW CpeJibl, KOTOpPbIE, BO-TIEPBBIX, UMEIOT BBHICOKYIO BEPOSITHOCTh
pealiu3alii ¥, BO-BTOPBIX, BBICOKYIO BEPOSTHOCTH BIHMSHHS Ha (YHKIIMOHHPOBAHWE MPEIIPUSTHUS
OTIpEAETSAIOTCS KaK

cTpaTternyeckue pakTopbl

MOUTHYECKHE (PaKTOPBI

WHHOBAIIMOHHBIC (DAKTOPHI

3aoanue 4

["'0TOBHOCTH MIPENNPHUATHS K UCTIOIB30BAHUIO B TOM HIIM WHOW CUTYallMM aeKBAaTHON CHCTEMBI
CTPaTETHYECKOTO YIPABJICHHS ONPEIEISICTCS B TIEPBYIO OUepe/Ib

K/IPOBBIM MOTEHIMAJIOM H PeCypcaMH OPraHu3alHOHHOI CTPYKTYPBI yIPaBJIeHUSs

HAJTMYUEM COBPEMEHHBIX HH(POPMAITHOHHBIX TEXHOJIOTUN

OCHOBHBIMH CPEJICTBAMU MPEANPUATHS 1 (PUHAHCOBBIMU peCypcaMu

3aoanue 5
Bunenue xak ¢punocodus OusHeca MOKET OTpaKaTh
BH/ICHUE €CTh 0TpPaKeHHe (pupMbl BO BHELIHEH cpeae
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BH/IEHHE MOKeT ObITh HANIPABJIEHO BHYTPb (GUPMBbI
BUJICHUIO 10 ONPEIEIICHUIO HE MOXKET OTPaXKaTh BHYTPEHHIOIO CPELy

3aoanue 6

[TocnenoBarenbHOCTH (HOPMYJIMPOBAHUS LIEICH GUPMBbI H MUCCUHU

e (puPMBbI ONPeAeIIOTCS MOCJIe MoJIydYeHus: (JOPpMYJIMPOBKH MUCCHH
e GUPMBI OIIPEICIISIOTCS JI0 MOTYYCHUS (HOPMYITHPOBKHA MUCCHUHI

3TH JBE MO3UIMU MOTYT OBITH C(OPMYITMPOBAHBI TOJBKO BMECTE

3aoanue 7

OCHOBHOE COJIep)KaHUE CTPATECTHYCCKOTO YIIPABIICHUS COCTABIISAET
BBIOOP CTPATEeruu U ee peajn3anus

COCTaBJICHUE CTPATETHYECKOrO IJIaHa

dbopMynTupoBaHUe MUCCUU GUPMBI U 3a/1a4

3aoanue 8

[Tox crpaTermueckuMu NpoOIeMaMu CleyeT TTOHMMAaTh HECOOTBETCTBUE TEKYIIETO COCTOSHHUS
YIIpaBIIeMOro 00BEeKTa

MOCTABJIEHHBIM CTPATerH4ecKUM LeJsIM

MUCCHUU NIPENIIPUATHS

CTpPaTEern4ecKuM IUTaHaM MPEATIPHSATHS

3aoanue 9

OnHa W3 JBYX COCTaBISIONIMX BHEIIHEW cpeabl (UPMBI, OKa3bIBAIOMIas Ha HEe KOCBCHHOE
BO3JICHCTBHE, ONPEACIIICTCS KaK

MaKpPOOKpY-KeHue

MUKPOOKPY>KEHUE

HEIOCPEICTBEHHOE OKPYKEHHE

3aoanue 10

[Ipoiecc KOMITJIEKCHOTO aHaiM3a BHYTPEHHHUX PECYpCOB U BO3MOXKHOCTEH  (UPMBI,
HaIpaBJICHHBIM Ha OLIEHKY TEKYIIET0 COCTOSIHUS OM3HEca, €ro CHIIbHBIX U CJIa0BbIX CTOPOH, BBISBICHUE
CTpaTEerMuecKuX MpobiieM onpeaesseTcs Kak

YIIpaBJIeHYECKHI aHAJIN3

DKOHOMUYECKUI aHAIIN3

MapKETUHIOBbIN aHAJIN3

3aoanue 11

Bun aHamm3a, NO3BOJSAIONIMN  OLIEHUTH CTPATETMYECKYIO CHUTYALMIO Ul KOHKPETHOU
OpraHu3alu

CUTYALMOHHBIN aHAJIN3

MapKETUHIOBbIN aHAJIN3

I[I5CT ananus

3aoanue 12

Camoe riaBHoe TpeGoBaHHE K CTpaTeruu
cTpaTerus 10JKHa ObITh 3 peKTUBHOM
CTpaTerusi OJHKHA OBITh KOMIUIEKCHOM
CTpaTerust T0JKHA ObITh THOKOMA

3aoanue 13
ba3oBbIe cTpaTerny MOKHO OXapaKTepU30BaTh Kak
CTpaTeruu, ONUChIBaoIue Haubo1ee 001He BAPUAHTHI pa3BUTHA (QUPMBI
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CTpaTeruu, KOTOPhIC B 00513aTETLHOM TOPSJIKE PUKCUPYIOTCS B OM3HEC-TUIaHE
CTpaTeruy, paccMaTpuBaloIye (MHAHCOBBIE TOKA3aTeNH (PUPMBI

3aoanue 14

KoHnkypeHTHBIE CTpaTeruu U CTPaTeruu MOBECHUS B KOHKYPEHTHOU cpenie 0a3upyroTcs
HAa HEOOXOAUMOCTH IOCTUKEHHUS ONPeIeIeHHOT0 KOHKYPEHTHOI0 MPeuMYyIecTBa
Ha JOMMUHUPOBAHUM HA PBIHKE

Ha MOILHOW PEKJIAMHOM KaMIIaHUHU

3aoanue 15

Jlunep, NMPUACPKUBAIONIMN HAa PBIHKE CTpaTerud, Oa3UpYIOIICHCS Ha BEIYIIUX IO3HMIHIX B
CO31aHHNU HOBBIX HpOIIyKTOB U CUCTEM UX NOBCACHUA 0O KIIMCHTOB

cTpaTerusi ”HHOBAMHU

CTpaTerusi 3aKperICHUs

cTparerust KOHPPOHTAUN

3aoanue 16

Mogenb, 1o KOTOPOi MPOBOAMIIOCH JICJICHUE OTPACITH HA TPH TPYIIBI: pa3BUBAIOIIUECS, 3pEbIe,
MePEKUBAIOIIINE CIIa]T

MO/1eJIM KU3HEHHOT 0 IMKJIA 0TPAC/Iu

MOJIEJIH KJIIOUEBBIX (DaKTOPOB ycrexa

MOJICNIA CPETHUX U3JICPIKEK

3aoanue 17

Crpaterus, KOTOpasi ONKUCHIBAET 00Illee HampaBieHUEe pa3BUTHsA GUPMBI C PA3TMUYHBIMA BUIAMU
Ou3Heca 1 HalpaBJeHa Ha oOecrieueHue OamaHca mopTQes TOBAPOB M YCIYT ONpPEAesieTcs KaKk

nopr¢ebHas (KOPNOPATUBHAS) CTPATErUs

cTpaTerusi pOKyCHpOBaHUS

CTpaTerusi ”HHOBAIUU

3aoanue 18

Crparerus yrpaBlieHHsI TIEPCOHATIOM OTHOCHUTCS
K (pYHKIIHOHAJIBHBIM CTPATErHsIM

K 0a30BBIM CTPATErHsIM

K KOPITOPAaTUBHBIM CTPATEr UM

K OTPacIIeBBIM CTPATETHsIM

3aoanue 19

HaGopoM BapwaHTOB CTpAaTErMYECKOTO pa3BUTHsI OpraHU3allud, I[O3BOJISIOMIUX JIOCTHYb
CTpaTETHYECKUX IIeJIeH OPTaHMU3aIlKA BO BCEM HX MHOTO0OpAa3HH, HA3bIBACTCS

cTpaTrernyeckue ajbTePHATHBBI

CTpaTernuecKue TTaHbI

MHCCHS

3aoanue 20

B nporniecce pa3paboTKu CTpaTeru4ecKux aabTePHATHB U CTPATETUIECKOTO BBIOOPA YKPYITHEHHO
OCYILIECTBJISAETCS OJTHO U3 ACHUCTBUM, a UMEHHO

pa3padaTrbiBaeTcsi KAk MOKHO 00Jibllee YMCJI0 BO3MOKHBIX CTPATErn4ecKuX ajbTePHATHUB,
NPUBJIEKAs K 3TOil padoTe He TOJbKO BHICHINX PYKOBOAMTEJIeH, HO U MEHeI:KepOB CpelHero 3BeHa

pa3zpabaThIBaeTCsl OJHA CTPATETHs, HO C MPHUBJICYCHHUEM K ITOW paboTe HE TOJIBKO BBICIIHX
PYKOBOJIUTEIIEH, HO U MEHEIDKEPOB CPEIHETO 3BEHA

pa3padaThIBaeTCsl TOJIBKO HECKOJIBKO CTPATETHYECKUX aIbTEPHATHB, B 3TON pabOTe y4acCTBYIOT
TOJIBKO BBICIIIE PYKOBOJUTEIH 0€3 MPUBIICUCHIS MEHEHKEPOB CPEAHETO 3BEHA
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3aoanue 21
dakTopsl, XapaKTePU3YIOIINE NPUBJICKATECIHLHOCTD oTpaciu
MaJjioe YHCJI0 KOHKYPEHTOB
HEOOJBIION pa3Mep pPhIHKA
3aMeJIJICHHBIC TEMITBI POCTa PhIHKA
ObICTpasi OOHOBJIIEMOCTh ACCOPTUMEHTA

3aoanue 22

Ecnu npu ¢popmMupoBaHuu cTpaTernyeckix albTepHATUB M3HAYAIbHO HEOOXOIMMO OTBETUTH Ha
CJIEIYIOIME OCHOBOIIOJIAralol[Me BOIPOCHL: YTO W KOMY IIpOJiaBaTh, IJle U KaK KOHKYPHPOBATH,
YUUTBIBAs MPH 3TOM, YTO CaMH OTBETHI MOT'YT HOCUTh HEOJIHO3HAYHBIN U MHOTOBAPUAHTHBIN XapakTep,
TO IIPU 3TOM UCIIOJIB3YETCSI MOJIX0]1

KOHKYPEHTHBIN CTpaTernyecKuii moaxos

CTpaTernyecKuil moXo0/1 Ha OCHOBE MO3TOBOT'O IITypMa

CTpaTEeruyecKui Mmoaxo 1 Ha ocHoBe pe3ysbTaToB SWOT-ananuza

3aoanue 23

MeTtoapl CTpaTeTHYeCKUX COOTBETCTBHH, (DYHKIIMOHAIbHO-CTOMMOCTHOTO AaHAIHM3a, TEXHHUKO-
HKOHOMHUYECKUX PACYETOB, MATEMATUUYECKUX MO/IEIECH MO3BOJISIOT OCYIIECTBUTD

BbIOOP HauOoJIee 0JIM3KOr0 K ONTHMAJILHOMY BAPUAHTY CTpPaTeruu

BBISIBUTB IOJIHBII N€peUeHb BO3MOKHBIX CTpaTeTruit

BBIOOp CTpaTeruii KOHKYpEeHTOB Ha JAHHOM CETMEHTE PhIHKA

3aoanue 24

Crparerus — 310

001111, BCECTOPOHHUI MJIAH TOCTHUKEHUS 1eJIel
mwiad Ha 1-2 roma

Y3KOCIIEIMAIN3UPOBAHHBIN IIJIaH

3aoanue 25

CucreMy TIJIaHHPOBAaHUS B OpraHU3allMd B 3aBHUCHUMOCTH OT CTENEHH HEOIPeIeIeHHOCTH
TJTAHOBOH JIEATEIFHOCTH MOYKHO Pa3JeiiuTh

Ha ABa THNA

Ha TP THIA

Ha YeThIpe THIA

3aoanue 26

VYueHsblil, BKITIOYAIONMIUNA B CTPATErMUECKOe IJIaHWpOBaHUE (OPMHPOBAHUE CTPATErHH, OIEHKY
CTpaTeruu, BEIOOp CTpaTeruu

B. /1. Mapkosa u C. A. Ky3Henona

A. . Unbun

J1. Xacou

3aoanue 27

Kopmopanuu 3To#l cTpaHbl [JalOT spKue NpUMepbl 3(PPEKTUBHOTO HUCIOIB30BAaHUS CHUCTEM
CTPATErnYeCcKOoro MiIaHUuPOBAHUS

SInonun

Poccun

WNpana

3aoanue 28
['maBHBIM TpeOOBAHUEM K CTPATETUH SIBISICTCS
3¢ dexTHBHOCTD
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rMOKOCTh
YCTOMYUBOCTh
KOHKPETHOCTh

3aoanue 29

[TpoBeneHNe OpraHU3aIMOHHBIX CTPATETMUYECKUX U3MEHEHHI BOJICBBIM PEIICHHEM JOIYCKACTCS
B ClIy4ae

NpoBe/ieHHEe OPraHu3alMOHHBIX CTPATerHYeCKHX M3MEHEHHH BOJIEBBIM pellleHHeM
HexKeJIaTeJIbHO U Hed(P(PEeKTUBHO

MPOBEJICHUE OPraHU3AIMOHHBIX CTPATETUYCCKUX U3MEHEHHI BOJICBBIM PEIICHUEM KEJIATeIIbHO U
3¢ pexTUBHO

MPOBEJCHNE  OPraHM3AIlMOHHBIX  CTPATETUYECKUX  HM3MEHEHHH  BOJIEBHIM  PEIICHUEM
HEeXenaTelbHO, HO 3P PEeKTUBHO

3aoanue 30

KopnoparuBHas conuaiibHasi OTBETCTBEHHOCTh BKJIFOUAET:

OTBETCTBEHHOCTh KOMIIAHHMH BO B3aHMOOTHOIIEHHSIX C MAPTHEPAMH OTBETCTBEHHOCTb B
OTHOIIIEHUHU MOTpeduTeIei

IKOJOTHYECKYI0 OTBETCTBEHHOCTD

aJIMUHUCTPATUBHYIO OTBETCTBEHHOCTD

6.5. Meronnueckue MaTepuaJbl, onpeaeisilolye nNpouexypbl OeHUBAHUS 3HAHU,
YMeHM, HABBIKOB U (WJIH) ONBITA 1eATEJIbHOCTH, XaPAKTEPHU3YOIIUX dTANbI ()OPMUPOBAHUS
KOMIIeTeHIIMH

C nesnbto onpezeneHus: ypoBHs OBJIQJCHUSI KOMIETEHIMSIMU, 3aKPEIUIEHHBIMU 32 JIUCLUIUIMHOM,
B 3aJaHHbIC MpENojaBaTelIeM CPOKUM HPOBOIUTCA TEKYLIUH M NPOMEXKYTOUHBIH KOHTPOJIb 3HAHUM,
YMEHUH W HaBBIKOB Ka)XIOro oOywaromerocsi. Bce BHIBI TEKyIIEro KOHTPOJIS OCYIIECTBISIFOTCS Ha
NPAKTUYECKUX 3aHATHSX. VICKIIIOUeHHEe COCTaBJIAET YCTHBIA ONpPOC, KOTOPBIM MOXXET HPOBOJUTHCS B
Hayajie WM KOHIIE JIEKIMH B TeuyeHue 15-20 MMH. C LeNbl0 3aKpEIUIeHUs 3HAaHUN TEPMHUHOJIOTUU I10
mucuuruinHe.  Ilpu  olleHke  KOMIETEHUMH  NpUHMMaeTcss BO  BHHMMaHue  (OpMHUpPOBaHHE
npo(ecCHOHAILHOTO ~ MHUPOBO33PEHMSI,  ONPEAEIEHHOT0 YpOBHS  BKJIIOUEHHOCTH B 3aHATHS,
pediekCuBHBIE HABBIKH, BJIQJICHUE U3y4aeMbIM MaTEPUAJIOM.

[Tpouenypa oneHMBaHUS KOMIIETEHIIMN 00y4JaroluXCcsl OCHOBaHA Ha CIIEIYIOIIMX CTaHIapTax:

1. TleproaWYHOCTH MPOBEACHUS OLIEHKH.

2. MHoOroctyneH4aTocTh: OIEHKa (Kak IpernojaBaTesieM, TaK M O0O0y4arolMMHCS TPYyMIbl) U
CaMOOLIEHKa 00Yy4aroerocst, 00Cyx/1eHUe pe3yabTaToB U KOMIUIEKC Mep IO YCTPAaHEHHIO HEJOCTATKOB.

3. EauHCTBO HCIONB3yeMOM TEXHOJIOIMM JJsi BCeX OOYyYarolIUXCsl, BBIIOJHEHUE YCIOBHM
COIIOCTAaBUMOCTH PE3YJIbTaTOB OLICHUBAHHUS.

4. CobiroieHHe MOCIeA0BaTeIbHOCTH TTPOBEICHUS OLICHKH.

Texymasi arrectanusi odyuyaromuxcsi. Tekymass arTectanys oOydarOIIMXCs MO JUCLHUIUIMHE
«CTpaTernueckuii MEHEDKMEHT» NpOBOAMTCA B (opMe ompoca U KOHTPOJIBHBIX MEpONPUATHH IO
OLIEHUBAHMIO (DAKTUYECKHX pE3yJIbTaTOB OOyuYeHHs] OOYYaloUIMXCS M OCYIIECTBISIETCS BEAYIIUM
IpernojaBaTesieM.

OOBexTamMH OIICHUBAHUS BBICTYIAIOT:

1. yueOHass TUCHHIUIMHA (aKTHBHOCTh Ha 3aHATHSAX, CBOCBPEMEHHOCTH BBITIOJHEHHUS
Pa3NUYHBIX BUJOB 33JJaHUH, TOCEIIaeMOCTh BCEX BUJIOB 3aHATHH M0 aTTECTyeMOW JUCLUIUINHE);

2. CTETIeHb YCBOCHUS TEOPETHUECKUX 3HAHUH B KAYECTBE «KITFOUCH aHAITN3a;

3. YPOBEHb OBJIAJCHHS MPAKTUYECKUMHU YMEHHUSMH U HaBBIKAMHU IO BCEM BHUAAM Yy4eOHOMH
paboTHI;

4. pe3yabTaThl CaMOCTOSATENbHOM padoThl (M3ydyeHHE KHUT U3 CIHCKa OCHOBHOM H

JIOTIOJTHUTEBHOMN JIUTEPATYPBhI).
AKTHUBHOCTH OOydaromierocs Ha 3aHATHSIX OIIGHMBAaeTCS HAa OCHOBE  BBINOJIHEHHBIX
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oOy4JaroruMcst paboT U 3aJIlaHui, TPEAYCMOTPEHHBIX JaHHOW pabouel MporpaMMoi TUCIIUTUIAHEI.

KpOMe TOro, OICHNUBAaHUC 06yqa10mer0051 MNpOBOAUTCA HA TCKYLICM KOHTPOJIC MO JUCHHUIIIIMHC.
OnenuBanue o0y4aronierocsi Ha KOHTPOJBHOM HeJesle MPOBOAMTCS IMPENoiaBaTeeM HE3aBHUCHUMO OT
HAIMYUS WU OTCYTCTBHS oOydaromierocss (1o YBaKUTEIBHOW WM HEYBOKUTEIBHON MPHUYMHE) HA
3aHsaTUUd. OlLlEHKa HOCUT KOMIUIEKCHBIM XapakTep M YYUTHIBA€T JOCTHIKEHHUS O0Oydaromierocs Io
OCHOBHBIM KOMIIOHEHTaM y4eOHOT0 Ipolecca 3a TEKYIIUN epro/.

OuenuBanue o00y4aromerocss HOCUT KOMIUJICKCHBIM XapakTep M YUUTHIBACT JOCTHKEHUS
00y4Yaromerocsi 10 OCHOBHBIM KOMIOHEHTaM Y4eOHOT0 Mpoliecca 3a TeKyIIUN MePUoJl ¢ BHICTABICHUEM
OLICHOK B BEJJOMOCTH.

IIpomeskyTouHasi aTTecTanusi odyqarommxes. [Ipomexxyrounas arrectanus 00y4aronMXxcs Mo
mucuuminHe «CTpaTernyeckuil MEHEeKMEHTY IPOBOJAUTCA B COOTBETCTBUU C YU€OHBIM IUIAHOM B /-M
ceMecTpe Uit OYHOH U B 8-M cemecTpe Ui 3a0YHON, OYHO-3a04HON (popM 00ydeHus1, B BHJIE HK3aMeHa
B [IEPHO]] 3a4E€THO-9K3aMEHAIIMOHHOM CECCUU B COOTBETCTBUHU C I'pa)KOM MPOBEACHHUS.

OOyyaromuecs J0MyCKArTCs K 9K3aMEHY 0 TUCIUIUIMHE B CIydac BBITIOJHEHUS UM Y4eOHOTO
IUIaHA 10 JUCIMIUIMHE: BBIMOJIHEHHS BCEX 3a/JlaHUN U MEPOIPUSATHI, MPEeTyCMOTPEHHBIX MPOrpaMMOi
JUCHUIIIIMHBI, B TOM YHCJIC U 3a4CTHOI'O 3aaHUA.

Ornenka 3HaHUN 00Yy4YaroIIerocss Ha 9K3aMEHE OMpeNeNsieTcs ero y4eOHBIMH JOCTHKEHUSIMU B
CGMGCTpOBBIfI nepruoa v pe3yjibTaTaMu TCKYHICIO KOHTPOJIA 3HAHUH 1 BBIIOJTHEHHUEM UM 3aJaHus.

OcHoBoOW ISl ompezeNieHus] OICHKU CIYXXHT YPOBEHb YCBOEHHUS OOYyYalOIIMMHUCA MaTepHana,
IIPEyCMOTPEHHOIO JAaHHOM paboueil mporpaMmoi.

7. IlepeyeHb OCHOBHOH M JONOJIHUTEJIbHOW Y4eOHOH JHMTepaTypbl, HEOOXOAMMOW s
OCBOEHMS THCHMIIIHHBI

a) OCHOBHasl yyeOHasi 1MTEepaTypa:

1. ITonoBuu A.M. CrpaTterndeckuii MEHEIKMEHT [DIeKTpOHHBIM pecypc]: ydeOHoe
nocobue/ IlomoBuuy A.M.— DnekTpoH. TekcToBble naHHble.— OMck: OMCKHIA TOCYJapCTBEHHBIH
YHUBEPCUTET  UM. ®.M.  Jocroesckoro, 2018— 320 c¢c—  Pexum  gocryma:
http://www.iprbookshop.ru/59657.html.— 3BC «IPRbooks»

2. ®omuueB A.H. Crtparerudeckuii MEHEIKMEHT [DIIEKTPOHHBIN pecypc]: yueOHUK s
By30B/ ®omuueB A.H.— DnekTpoH. TekctoBbie ganHbie.— M.: JlamkoB u K, 2018.— 468 ¢.— Pexum
nocryma: http://www.iprbookshop.ru/60519.html.— 3BC «IPRbooks»

0) nomoJIHUTe/IbHAA YueOHas JIuTeparypa:

1. Kypc MBA 1o crparerndeckoMy MEHEKMEHTY [DneKTpoHHbII pecypc]/ AlzeHIiraT
Paccenn [m ap.].— DnektpoH. TekcToBble aaHHbIe.— M.: AmbnuHa [laGmumep, 2016.— 586 ¢.—
Pexxum moctyma: http://www.iprbookshop.ru/43678.html.— DBC «IPRbooks»

2. HomuukoB B.M. Crparerndyeckuii MEHEDKMEHT [DJEKTPOHHBIA pecypc]: ydeOHO-
METOAMYECKU KOMIUIEKC Uil CTYAEHTOB, OOyyaromuxcs HOo HampasieHuto noarotoku 080200
«Menemxment»/ HouukoB B.U., JlemOoBckuii B.P., BunorpagoBa M.M.— DnekTpoH. TEKCTOBbIE
aHHbBIE.— M.: JlamxkoB u K, 2015.— 202 c— Pexxum JIOCTYTIA:
http://www.iprbookshop.ru/60334.html.— 3BC «IPRbooks»

3. Tomncon A.A. Crparernueckuii MeHeKMeHT. VICKyccTBO pa3pabOTKM M peanu3alnuu
cTpaTeruu [DNeKTpoHHbIN pecypc]: yueOHMK s By3oB/ Tomncon A.A., Crpuknena A. Ix.—
OnekTpoH. TekcToBble maHHble.— M.: IOHUTU-JJAHA, 2015.— 577 c.— Pexum nocryna:
http://www.iprbookshop.ru/52064.html.— 3BC «IPRbooks»

4.  XKypnan «MenemxmenT B Poccuu 1 3a pyoexom»

B) cOBpeMeHHbIe MpogecCHOHAIbHBIE 0a3bl JAHHBIX U HH(QOPMAIMOHHbIE CIPABOYHbIE
CHCTEeMBbI:

1. Undopmanmonno-npaBoBas cucrema «KoHcynbranT+» - noroop Ne2856/All ot 01.11.2007

2. UndopmarmonHo-cpaBoyHas cucrema «LexPro» - norosop 6/1 ot 06.03.2013

3. OdurmanpHbIl HHTEPHET-TIOpTaN 0a3bl JAHHBIX PaBOBOM UH(opMaruu http://pravo.gov.ru

4. Tlopran dexepalibHBIX TOCYIapCTBEHHBIX O00pa30BaTENBHBIX CTAaHAAPTOB  BBICIIETO
obpaszoanwus http://fgosvo.ru

5. Tlopran  "HMHpOpMaIMOHHO-KOMMYHUKAIIMOHHBIE  TEXHOJIOIMH B  oOpa3oBaHHH"
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6. Hayunast snexrponnas 6ubmmoreka http://www.elibrary.ru/

7. HannonanbHast seKTpoHHas oubnmuoreka http://www.nns.ru/

8. DNEeKTPOHHBIC pecypcbl Poccuiickoit roCy1apCTBEHHOM OubIHOTeKN
http://www.rsl.ru/ru/root3489/all

9. Web of Science Core Collection — nonutemarndeckas pedeparuBHo-OubOIMorpapuueckas u
HayKoMTpHuecKas (Oubamomerpruueckas) 6asa manaeix — http://webofscience.com

10. IlosHOTEKCTOBBIM apxuB BENyLIUX 3allafHbIX HAyYHbIX JKYPHAJIOB HA POCCHMCKON
margopme HarmmonansHoro AJIIEKTPOHHO-UH()OPMAIITMOHHOTO KOHCOpIIMyMa (HOHUKOH)
http://neicon.ru

11. ba3sr nannbIX u3marenscTBa Springer https://link.springer.com

12. OTKpBITHIE TaHHBIE TOCYNAPCTBEHHBIX opraHos http://data.gov.ru/

8. MeToanuecKkue YKa3aHusl NJjs oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHUIIJIHHBI

Bun nesiTeJIbHOCTH MeToanyeckue yKa3aHusi 0 OPraHU3aIUH AesITeTbHOCTH
o0yuawierocst
Jlexmwst Hamucanne ~ KOHCHEKTa  JIGKIME:  KpaTKO,  CXEMaTHYHO,

[OCJIEZI0BATENbHO (PUKCUPOBATH OCHOBHBIE IOJIOXKEHUSI, BBIBOJBI,
(bopMynHpOBKH, 0000LIECHNS; TOMEYaTh Ba)KHbIE MBICIIH, BBIICIATh
KJIIOYEBBIE CJIOBA, TEpMHHBL. lIpoBepka TEPMHHOB, IMOHATUH C
[OMOILBIO  SHIMKIONEIUH,  cioBaped,  CIpPaBOYHHKOB  C
BBINMACBIBAHUEM TOJKOBaHUNA B TeTpaab. OOO3HAYUTH BOMPOCHI,
TE€PMUHBI, MaTepHaj, KOTOPbIA BbI3bIBAET TPYJHOCTH, IOMETUTH U
MOMBITaTbCS HAWTH OTBET B PEKOMEHJyeMoOM Jureparype. Eciu
CaMOCTOSITENILHO HE yJHaeTcs paszoOparbcs B Marepualie,
Heo0XxoIuMoO c(OpMyYIMPOBaTh BOIPOC M 3aJaTh MPENOIaBATEIIO
Ha KOHCYJIbTAllUM, HA IPAKTUYECKOM 3aHATUH. Y IeJINTh BHUMaHUE
CIEIYIOIIUM TMOHATUSAM CTpaTerusi pa3BUTUS MYHHUIMIAIBHOTO
oOpa3oBaHusi, pa3paboTKa CTpaTeruii, KOMIUIEKCHAas OLIEHKa
COLIMAJILHO-3KOHOMMYECKOTO Pa3BUTHSI U JP.

[Tpaktuueckue 3ansatus | [IpopaboTka paboueil mporpamMmel, ynaenss oco0oe BHHUMaHHE
HelsiM M 3ajladaM, CTPYKType M COAEPNKAHHUIO JHUCUUIUIMHBIL.
KoHncnektupoBanue MCTOYHMKOB. PaboTa ¢ KOHCHEKTOM JIEKIIHH,
MOJITOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCaM, IPOCMOTP
pPEKOMEH1yeMOH TuTepaTypbl, paboTa ¢ KOHCIEKTOM JIEKLIUH.

Jlokmnan [Touck  muTeparypsl U COCTaBJICHUE 6ubnuorpaduu,
UCIIOJIb30BaHUE OT 3 70 5 HaydHbIX PabOT, U3JI0KEHHE MHEHHS
aBTOPOB U CBOETO CY)KJIEHHs [10 BHIOPAaHHOMY BOIIPOCY; U3JI0KEHHE
OCHOBHBIX acleKTOB MpobiaemMbl. O3HAKOMHUTBCSI CO CTPYKTYpPOHl U
odopMIIeHHEM JT0KIaja.

OOyuaromuiicss BrmpaBe u30paTh Ui JOKJIada JIOOYIO TEeMy B
npezenax MporpaMMmbl y4eOHOW IUCHMIUIMHBL BakHOo mpu 3TOM
YUUTHIBaTh €€ aKTYyaJlbHOCTh, HayyHyI0 pa3pabOTaHHOCTb,
BO3MOXXHOCTh HAXOXXJICHHS HEOOXOJUMBIX HCTOUYHUKOB  JUIS
W3y4eHHs] TEeMbl JOKJIQJa, WMEIONIHECs Yy OOYyJaromerocs
HayalbHbIe 3HaHUS U JMYHBIA HHTEPEC K BRIOOPY JAHHOU TEMBI.
[Toce BeIOOpa TEMBI TOKIaa COCTABISIETCS MTEPEUYCHh HCTOUHIKOB
(MoHOTrpaduii, Hay4dHBIX cTaTel, 3aKOHOAATENbHBIX M HHBIX
HOPMATHBHBIX IPAaBOBBIX AaKTOB, CIIPAaBOYHOM JINTEpaTypHl,
coJiepKaleil KOMMEHTapuH, CTATUCTUYECKHE JaHHBIE U T.I1.).
Jokman - 3T0 caMmocToATeNbHas Yy4yeOHO-HMCCleA0BaTeIbCKas
paboTta 00yJaruerocs, Ije aBTOp PacCKphIBAET CYTh MCCIETyEMOM
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npoOsieMbl, TPUBOIAUT pa3IWYHbIE TOYKH 3pEHHs, a TaKkKe
coOcTBeHHBIC B3IsAAbI Ha Hee. CoaepikaHue MaTepuana JOKHO
ObITh JIOTHYHBIM, H3JI0KEHHE MaTepuana HOCUT MPOOIEeMHO-
IOMCKOBBIN XapakTep.

[IpumepHbie sTambl pabOTHl HaA AOKJIAIOM: (OpMyIHpOBaHUE
TeMbl (TeMa JODKHA OBITh AaKTYaJIIbHOW, OPUTMHAIBHOW W
MHTEPECHON MO CoAepX aHHI0); MOAOOp M HM3y4yeHUE OCHOBHBIX
HMCTOYHHMKOB MO TeMe (Kak IpaBUJIO, HE MeHee 7); COCTaBIICHHE
oubmuorpadum; oOpaboTka M cucTeMaruzanus WHOOpMaIUu;
pa3paboTKa IJIaHa; HalKMCaHHUe J0KJIaaa; MyOIMYHOEe BBICTYIUICHUE
C pe3y/ibTaTaMy UCCIIEeOBaHMs (Ha CEMUHApe, Ha KOHCYJbTAIUN).
Joxnaa MOMKEeH OTpaxaTh: 3HAHUE COBPEMEHHOTO COCTOSIHUS
npo0OsieMbl; 000OCHOBaHHME BBIOPAHHON TEMBI, HCIOJIb30BaHUE
U3BECTHBIX pPE3yJIbTaTOB U (PAKTOB; TMOJHOTY IHTHPYEMOM
JUTEpPaTyphl, aKTyaJlbHOCTh MMOCTABIEHHON MPOOJIEMbI; MaTepHall,
MOATBEPXKJAIOIIUM HAydyHOE, JUOO NPAKTUYECKOE 3HAUYCHHUE B
HACTOSAIIEE BpEeMS.

3ammMra J0KIJIaaa WK BBICTYIUICHHE C JOKJIAJ0M MPOAOIKACTCS B
TeYeHue 5-7 MUHYT MO IMIaHy. BeicTymaromemy, 1Mo OKOHYAHUU
MIPEACTABJICHUS JOKJIa/ia, MOTYT OBITh 3aJaHbl BOMPOCHI MO TEME
JOKJIaja.

Pexomenayemerit 00bem pokiaga 10-15 cTpaHui] KOMIBIOTEPHOTO
(MaIIMHOIIMCHOT0) TEKCTA, JOKIaaa — 2-3 CTPaHHUIIBI.

CaMocTogTeIbHas
pabora

CamocrosiTenbHas paboTa TPOBOIUTCS C IENBIO: CHCTEMAaTH3alUN
U 3aKperyieHHs TOJNYyYEHHBIX TEOPETHYECKHX 3HaHHK U
MPAKTUYCCKUX YMECHHUN 00YJArOIINXCSl; YIITYOJICHUS U PACIIUPCHUS
TEOPETUYECKUX 3HAHUN O00ydaroImuxcs; (POPMUPOBAHUS YMEHUU
UCIIOJIb30BaTh  HOPMATHBHYIO, MPaBOBYIO,  CIPABOYHYIO
JIOKYMEHTAIMIO, YUeOHYI0 JTUTEepaTypy; Pa3BUTHsI MO3HABATEIbHBIX
CHOCOOHOCTEN M aKTMBHOCTHM  OOy4aroluXcs: TBOPUYECKOH
WHUIUATHBBHI, CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH,
OpPraHNU30BaHHOCTH; ¢dbopmupoBaHue CaMOCTOSITEIbHOCTH
MBIIUICHHS], CIIOCOOHOCTEHN K CAMOPa3BUTHIO, COBEPILICHCTBOBAHHIO
U CaMOOPTaHW3aIlMH; pPa3BUTHIO HCCIIEIOBATEIbCKUX yMEHHM
oOyJaromuxcs.

@®opMBI ¥ BUJIBI CAMOCTOSITEIBHON pabOThl 00Y4arOIIUXCs: YTEHUE
OCHOBHOHM U JOMOJHUTENBHON IUTEpaTyphl — CaMOCTOSITENILHOE
U3YYCHHE MaTepHalia [0 PEKOMEHIYEMBIM JINTEPATYPHBIM
UCTOYHUKaM; pabota ¢  OUONIMOTEUHBIM KaTaJloroM,
CaMOCTOSITENIbHBIA TI0J100p HEOOXOAUMOM JIMTEpATyphl; padoTa co
CJIOBapeM, CIPaBOYHUKOM; MOUCK HE0oOXOoauMoil uH(pOpMaluu B
cetn IHTEpHET; KOHCIIEKTUPOBAHUE HMCTOYHUKOB; pedeprupoBaHUe
UCTOYHUKOB;  COCTaBJICHHME AaHHOTAMii K  MPOYUTAHHBIM
JUTEPATyPHBIM HCTOYHUKAM; COCTaBJICHHE PEIEH3UH U OT3BIBOB
HA TIPOYMTAHHBIA MaTepHal; COCTaBlieHHE 0030pa MyOIuKanui
0  TeMe, COCTaBJICHHWE W pa3paboTKa TEPMHUHOJIOTHYECKOTO
CJIOBapsi; COCTABIEHUE XPOHOJOTHYECKOW TaOJMIIBI; COCTABICHUE
oubmuorpadun (6mbmMorpaduueckoil KapTOTEKH); MOATOTOBKA K
pa3auYHbIM GopMaM TEeKYIIeH U MTPOMEKYTOUHOM aTTeCTaIlHH.

Texuonorus OpraHu3alun CaMOCTOSITEIILHOU paboTsl
00ydJaromuxcsl BKJIIOYAeT HCHOIb30BaHUE HH(POPMAIMOHHBIX U
MaTepHATbHO-TEXHUYECKHX pecypcoB 00pa3oBaTeIbHOTO
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YApEKICHUS: OuOIMOTEKY c YUTATHHBIM 3aJI0M,
YKOMIIJICKTOBAHHYTO B COOTBETCTBUU C CYHICCTBYIOIUMHU
HOpMaMH; y4eOHO-METOJIUYECKYI0 0a3y y4eOHBIX KaOWHETOB,
KOMITIBIOTEPHBIE KIACChl C  BO3MOXKHOCTBIO DPAaOOTHI B CETH
WutepHer; ayautopuu  (KJIacchl) Il KOHCYJIbTallMOHHOM
JESITEIIbHOCTH; YYeOHYI0 M y4eOHO-METOIUYECKYI0 JHTEepaTypy,
pa3pabOTaHHYI0 C Y4YETOM YBEIMYCHHUS JIOJU CaMOCTOSTEIBbHOM
paboThl 00YJAIOIINXCS, U UHBIE METOJUYCCKHE MaTEPHUAIBI.

[Mepen BBIITOJIHEHUEM 00yJaromuMucs BHEAYJUTOPHOU
CaMOCTOSITEIIbHOM paboTbI MpernoaBaTelib MIPOBOJIUT
KOHCYJIbTUPOBAHKE TI0 BBIITOJHEHHIO 33aHUs, KOTOPBIH BKIIFOYAET
[enb  3a/laHus, €ro  COACPXAaHWs, CPOKH  BBIIOJIHEHUS,
OPUCHTHUPOBOUYHBIH 00BEM pabOThl, OCHOBHBIC TpPEOOBaHUS K
pe3yibraTtaM padOThl, KpUTEPUH OIICHKU. BO Bpemsi BBITTOIHEHUS
00y4aroIUMHUCS BHEAYIUTOPHON CaMOCTOSITEIIbHON pabOThl M MPH
HEOOXOJUMOCTH TPEMNOIaBaTelb MOXET IMPOBOJUTH TPYIIIOBBIE
KoHCyJNbTalu. CaMoCcTosATeNbHAs pab0Ta MOXKET OCYIIECTBISITCS
WH/IMBUIYAILHO WM TPYNIaMH OO0YYaIOIIUXCs B 3aBUCHMOCTH OT
e, 00beMa, KOHKPETHOW TEMaTHKH CaMOCTOSTEIBHOW PaboThI,
YPOBHSI CJIOKHOCTH, YPOBHSI YMEHHUM 00y4YarOIIUXC.

Kontposb CaMOCTOSITEIILHOM paboThI 00yJaroImuxcst
IpeIyCMaTpUBAET: COOTHECEHUE COAEPIKaHUS KOHTPOJS C LEISIMU
o0y4yeHHsI; OOBEKTUBHOCTh KOHTPOJS; BAJIUIHOCTh KOHTPOJIS
(cooTBeTcTBHE NPEABSABISEMBIX 3alaHui TOMY, 4TO
NPEJIIOIAraeTCsl IPOBEPUTH)

YcTHBI onpoc

Merton onpoca sBiseTcss Haubojee PpacHpOCTPAHEHHBIM IIPH
IpoBepke U oueHke 3HaHui. CyImHOCTH 3TOr0  MeToAa
3aKJII0YAeTCs B TOM, 4YTO IIpenojaBaTelb 3a[aeT CIIyILATEIlo
BOIIPOCHI 110 CO/IEP’KAHUIO U3YUEHHOI0 MaTepualia 1 MooyxaaeT ux
K OTBETaM, BBISABIASA, TAKUM 00pa3oM, KauecTBO U IOJHOTY €ro
ycBoeHHA. IlocKonmpKy YCTHBIM ONpOC SABISETCA BOIPOCHO-
OTBETHBIM CIIOCOOOM IIPOBEPKM 3HAHUM Yy4YalllUXCs, €ro eue
MHOT'/Ia Ha3bIBAIOT Oece/oi.

Ilpu  ycmuom  onpoce TpenofaBaTellb  PacdICHSET

U3y4aeMblil MaTepual Ha OTAEIbHbIE CMBICIOBBIC €JMHUILIBI (4aCTH)
U [0 KaXJ0M M3 HUX 3aJaeT ciyuarensM Bompockl. Ho MoxxHO
npeniaraTb  CIyIIAaTelIsM  BOCIHPOM3BOAUTH Ty WIM HHYIO
U3YYEHHYIO TEMY IOJIHOCTBIO C T€M, YTOObl OHM MOIJIM MOKa3aTh
OCMBICJICHHOCTb, TJIYOMHY M MPOYHOCTh YCBOEHHBIX 3HAHUH, a
TaKK€ UX BHYTPEHHIOIO JIOTWKY. [lo MHOTMM JuCHUIUIMHAM
YCTHBIN onpoc (becena) coyeTaeTcst ¢ BHIIOIHEHUEM CIyIIaTeIsIMU
YCTHBIX  3ajaHuil.  bBynyunm  3¢QQeKkTuBHBIM M CaMbIM
pacpoCTpaHEHHBIM METOJOM IPOBEPKM M OLECHKHM 3HAHUH
caiymareneii. Ilpm  ycTHOM  ompoce  MOTYyT  IPUMEHATHCA
CJIEIyIOIINE BU/IBI OIIPOCa:
- ¢ponmanvuvlii onpoc COCTOUT B TOM, 4YTO IPENOAABATEINb
pacusIeHseT U3y4yaeMblil MaTeprall Ha CPAaBHUTEIBHO MEJIKME YacTH
C TeM, 4TOOBbl TaKUM IyT€M IPOBEPUTH 3HAHHS OOJIBLLIETro 4Yucia
ciymateneil. [Ipu GpoHTanbHOM, €ro TakkKe Ha3bIBAIOT OETJIBIM,
OMpoce He BCerja JEerko BBICTABIATh y4YallUMCS OLIEHKH, TaK Kak
OTBET Ha 1-2 MeNKHX BOIpoca HE JAET BO3MOXHOCTHU ONPEAEIUTh
HU 00beMa, HU TITyOUMHBI YCBOGHHUS MTPOUJIEHHOTO MaTepuraa.
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- YNJIOMHEHHbLIl OnPOC 3AKITI0YAeTCs B TOM, YTO IMPENoJiaBaTeb
BBI3BIBAET OJIHOTO CJYIIATENsl JJii YCTHOTO OTBETA, a YEThIpEeM-
MATH CIIyIIaTeIsiM MpeajaraeT JaTh NHCbMEHHbIE OTBETHl Ha
BOIIPOCHI, MOJrOTOBJIEHHBIE 3apaHee Ha OTICJIbHBIX JIMCTKaX
(xapToukax). YIUIOTHEHHBIM 3TOT OMPOC HAa3bIBa€TCS MOTOMY, YTO
Mpeno/aBaTelib  BMECTO  BBICIYIIMBAHUA  YCTHBIX  OTBETOB
npocMaTpuBaeT (IMpoOBEpsieT) MUChbMEHHBIE OTBETHI CIylIaTeseld U
BBICTABJISICT 32 HUX OIEHKH, HECKOJIbKO "yIIOTHsA", T.€. SKOHOMS
BpEeMsl Ha MIPOBEPKY 3HAHUHM, YMEHUIN U HaBBIKOB.

W3BecTHON MoaMdUKaLUEe yCTHOrO oOIpoca SBISETCS TaKkKe
BBICTABIICHUE OTACNBHBIM  CIIyIIaTeNsiM, TaK Ha3bIBaMOro
noJieKIMoHHOro Oayma. [ToNeKIMOHHBIM OaT BBICTABISETCS 3a
3HAHHUA, KOTOPbIE OTAENbHBIC CIYIIATeIH MPOSBISAIOT B TEUCHUE
BCETO  MPAKTUYECKOTO 3aHsATHs. Tak, ciaymaTelb MOXKET
JOTIONHSATh, YTOUHATh WM YIIyOJSTh OTBETHl CBOMX TOBApHILEH,
MOABEPralIINXCA YCTHOMY orpocy. [IoToM OH MOXET IPUBOAUTH
IpUMephl U Y4acTBOBAaTh B OTBETaX Ha BOMPOCHI MpENnojiaBaTess
npu U3JI0KEHUT HOBOTO Marepuana, MIPOSIBIISITH
COOOpa3UTENbHOCTh MPH 3aKperyieHuH 3HaHHi, oOHapyxuBasd,
TakKUM  O00pa3oM, XOpoIllee YCBOCHHEC HM3y4aeMOW  TEMBI.
BricTaBnenue moypoyHoro Oamia TO3BOJISIET MOIICPKUBATH
MO3HABATEJIbHYI0O AaKTUBHOCTh U  TPOU3BOJHHOE BHHUMAHHE
CIIyliaTesneil, a Takxke Jenarb 0ojiee CUCTEMaTHYeCKOW MPOBEPKY
VX 3HAHUU.

IToaroroBka K OK3aMCHY

[Tpy moAroTroBke K 3K3aMEHY HEOOXOIMMO OPHEHTHPOBATbCS Ha
KOHCIEKTBHI JIEKLIUH, PEKOMEHAYEMYIO JIUTEPATYPY U JP.

OcHOBHOE B MOAIOTOBKE K D3K3aMEHy [0 JUCLMIUIMHE
«CtpaTernyeckuii  MEHEJKMEHT» - 3TO [OBTOPEHUE BCETO
Marepuaiga JAUCHUIUIMHBI, IO KOTOPOMY HEOOXOJUMO CHaBaTh
IIPOMEXYTOUHYIO aTTecTauuio. lIpm MOAroTOBKE K DK3aMEHY
oOyyaromuiics Becb 00BbeM pPabOThl JOJKEH paclpenessTh
PaBHOMEPHO MO JTHSIM, OTBEJEHHBIM JUIsl IOJrOTOBKU K 3K3aMEHY,
KOHTPOJIMPOBATh KaX/Iblii I€Hb BHINOJIHEHHE HAMEUEHHOM paboThI.
[TonroroBka oOydaromierocss K 3K3aMEHY BKIIOYaeT B ceOs TpH
JTama: caMocTosITedbHass paboTa B TEYEHHE  CEMECTpa;
HENOCPEACTBEHHAs IOJArOTOBKA B  JHHU, MpPEIUIECTBYIOLIUE
9K3aMeHy IO TeMaM Kypca; cojieprKaluecs: B Omierax sK3aMeHa.
OK3aMeH MpOBOAMUTCS MO OuieraM, OXBAaThIBAIOUIMM BECh
NPOMJCHHBIA  MaTepuall JUCLUMIUIMHBI, BKJIIOYas  BOIPOCHI,
OTBEJIEHHBIE JUIsl CAMOCTOSTEIHHOI'O N3YUEHUS.

Jlna ycnemHo# ciauu 3k3aMeHa 1o JuciumuinHe « CTpareruyeckuii
MEHEI)KMEHT» 00ydaroImuecs JOJKHbl IPUHUMATh BO BHUMAaHHE,
YTO: BCE OCHOBHBIE BOIPOCHI, YKa3aHHbIe B paOoueil mporpamme,
HY)KHO 3HaTh, NOHHMMAaTh MX CMBICI U YMETh €ro pa3bsiCHUTH;
yKa3aHHble B paboueil mporpamMMe (popMHUpyeMble KOMIETEHIIUH B
pe3ynbTaTe OCBOEHUS JTUCIUTUIAHBI JOJKHBI OBITH
IPOJIEMOHCTPUPOBAHBl OOYYAIOUIMMCS; CEMUHAPCKUE  3aHATHS
CIOCOOCTBYIOT TMONY4YeHHIO OoJiee BBHICOKOTO YPOBHSI 3HAHUU W,
KaK cJeJICTBHe, O0siee BBICOKOM OIIEHKE Ha IK3aMEHE; TOTOBUTHCS K
MIPOMEKYTOUHON aTTECTallMd HEOOXOJUMO HAYMHATH C TIEPBOU
JIEKLMU ¥ IEPBOTO CEMUHApA.
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9. Onucanne MaTepUAJIbHO-TEXHUYECKOH 0a3bl, HEOOX0AMMOIi J1JI51 OCYIIeCTBJIEHUS
00pa3oBaTeILHOI0 MPoOIEcca MO0 JUCHUILIHHE

Jns  ocymiecTBieHHs 00pa3oBaTeIbHOrO Iporecca Mo auciumuimHe «CTpaTernyecKuit
MEHEKMEHT» HE00XO0IMMO HCIIOIh30BAHUE CICIYIOIINX TOMEIICHUN:

MartepuanbHO-TEXHHUECKOE 00eCIIeueHUE TUCITUTUTMHEI BKITIOYAaeT B ce0s:

o yueOHast ayJUTOPHUs ISl IPOBEICHUS YIeOHBIX 3aHATUH, OCHAIIICHHAs] 000OPYIOBaHUEM U
TEXHUYCCKHMMHU CpeACTBaMU oOydyeHHs (MeOenb aymuTopHast (CTONBI, CTYJbs, JIOCKA), CTOJ, CTYI
MpernojaBaTelisi) U TEXHUYECKUE CPeCcTBAa OOydeHHUs (MEePCOHATBHBIA KOMIBIOTEP; MYJIbTUMEIHITHOE
o0opyoBaHue);

o MOMEIICHUE JUII CaMOCTOSTENIHOW pPabOThl OO0YyYaromUXCs: CHEeNHaTU3UPOBAHHASL
MeOellb W KOMIBIOTEPHAss TEXHHUKA C BO3MOXKHOCTBIO TMOAKIIOUCHUS K cetu «MHTepHeT» ™
00ECIIEYCHNEM JIOCTYIIA B DIICKTPOHHYIO MHPOPMAIIMOHHO-00pa30BaTEIbHYIO Cpelly Y HUBEPCUTETA.

10. Ilepeyenb WHGOPMAUMOHHBLIX TEXHOJOIWMH, HCHOJb3YeMbIX MPH OCYLIECTBJIECHUH
o0pa3oBaTeILHOIO Mpolecca N0 JIUCHUIVIMHE, B TOM YHCJIe KOMILUIEKT JIMIEH3MOHHOIO
NMPOrpaMMHOI0 odecrnevyenmus, 3JIEKTPOHHO-0MOIHOTEeYHbIE CHCTEMBlI, COBpeMEHHbIe
npodgeccuoHaIbHbIe 0a3bl JAHHBIX H HH(POPMALIMOHHBbIE CIPABOYHBIE CHCTEMbI

OO6yuaronuecs obecreyeHbl JOCTYIOM K JIEKTPOHHON MH(POPMAIMOHHO-00pa30BaTeIbHOM
cpene YHUBEpCUTETA U3 JIFOOOW TOUKH, B KOTOPOH UMEETCst AOCTYN K ceTu « HTepHeT», Kak Ha
TEPPUTOPUHU OpPTaHU3AIINH, TAK U BHE €€.

10.1. JInieH3u0HHOE MPOrpaMMHOe ODecrieyeHune:

° Omneparmonnas cuctema Microsoft Windows XP Professional Russian — OEM-
JUTEH3UH (TIOCTABJISIFOTCS B COCTaBE TOTOBOTO KOMIIBIOTEPA);

° Omneparmonnas cuctema Microsoft Windows 7 Professional — OEM-nuiieH3un
(OCTaBIISIOTCSL B COCTaBE TOTOBOT'O KOMITHIOTEPA);

° ITporpammusiii maker Microsoft Office 2010 Professional — nuiiensus Ne 49261732 ot
04.11.2011

° KommnekcHas cucrema antuBupycHoi 3ammutsl DrWEB Entrprise Suite — munensus Ne
126408928, neiictByer 10 13.03.2018

° [Tporpammuslil kommeke Scilab — cBo6oanas nunensus CeCILL

10.2. D1eKTPOHHO-0MOIHOTEYHAS] CHCTEMA:
OnektponHas 6ubianoreunas cuctema (OBC): http://www.iprbookshop.ru/
10.3. CoBpemenHbIe nipodeccuOHATbHBIE 023 TaHHBIX:

. OdunmanbHplii  WMHTEpHET-IOpPTan  0a3bl  JaHHBIX ~ NpaBOBOW  MH(popManuu
http://pravo.gov.ru.

. [Topran ExuHoe okHO gocTyma K 00pa3oBarenbHbIM pecypcam http://window.edu.ru/

. OnexTpoHHas 6ubanoreynas cucreMa «I[PRbooks» [DnexkTpoHHBIi pecypc]. — DIEeKTpoH.
naH. — Pexxum noctyma: http://www.iprbookshop.ru/

. Hayunas anexkrponnas 6ubnuoteka http://www.elibrary.ru/

. HarnmonanwsHas anekTponHas 6ubnuoreka http://www.nns.ru/

. DNeKTPOHHBIE pecypceel Poccuiickoit rOCyJ1apCTBEHHOM OnoOIMOoTEKH

http://www.rsl.ru/ru/root3489/all
10.4. UudopManmoHHbIE CIPABOYHBIE CHCTEMBI:

L HopTan qDe,Z[epaJIBHBIX rocyaapCTBCHHBIX 06pa30BaTeHLHLIX CTaHJapTOB BBICHICTO
obpasoBanwus http://fgosvo.ru.
° Kommnsrorepras cIipaBOYHast IpaBoBast cucrema «KoHCynIbTaHT [Tmroc»

(http://www.consultant.ru/) .

11. OcoGeHHOCTH peayu3auy I CHUIINHBI 1151 MHBAJU/IO0B M JIMI C OTPAHUYEHHBIMU
BO3MOKHOCTSIMM 310POBbS
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Hns  obecneueHust 0Opa3oBaHUS HWHBAIMAOB U OOYYalOUIMXCS C  OTPaHUYCHHBIMU
BO3MOXXHOCTSIMU 3/I0pPOBbS 110 TUYHOMY 3asIBJICHUIO 00y4aromierocsi paspadaTbiBaeTcsl aJanTHPOBaHHAS
oOpa3oBarenpHasi MPOTrpaMMa, WHIWBHIYaIbHBIM Y4eOHBI IIJIaH C YYETOM OCOOCHHOCTEH UX
MCUX0(U3UUECKOr0 Pa3BUTHUS M COCTOSHUSL 3J0POBbs, B YACTHOCTU TNPUMEHSETCS WHAUBUAYAJIbHBII
MOJXO0JlT K OCBOCHHIO TUCIMIUIMHBI, WHAWBHUyalbHBIC 3alaHus: pedeparbl, MUCbMEHHBIC PaOOTHI U,
HAa00OpOT, TOJNBKO YCTHBIE OTBETHl U AMAJIOTH, WHAMBHIYaJbHbIE KOHCYJIbTAllUW, HCIOJIb30BaHUE
TUKTO(POHA U JPYTUX 3aMUCBHIBAIOIIUX CPEIICTB ISl BOCIPOU3BEICHUS JICKIIMOHHOTO U CEMUHAPCKOTO
MaTepuaa.

B mensix oOecrnedenuss 0Oydaromuxcsi HHBAIMIOB M JIUI[ C OTPAHMYEHHBIMUA BO3MOKHOCTSIMU
310pOBbsl OMOIMOTEKa KOMIUIEKTYeT (OHJI OCHOBHOM Yy4eOHOW JHUTepaTypol, aJanTHUPOBAaHHOW K
OTPAaHUYEHUIO MX 3JI0POBbS, MPEAOCTABISIET BO3MOKHOCTh YIAJICHHOTO HCIIOIH30BAHUS AJICKTPOHHBIX
00pa3oBaTeNbHBIX PECypcoB, A0CTyN K KOoTopbiM opranuzoBad B OAHO BO «MIICVY». B 6ubnuoreke
MPOBOAATCS WHIUBUAYaTbHBIC KOHCYIBTAMU JJIA JAHHOW KaTETOPHH MOJIb30BaTEJICH, OKA3bIBACTCS
MOMOIIb B PETUCTPALMU U HUCIOJIH30BAHUU CETEBBIX M JIOKAJIBHBIX SJIEKTPOHHBIX 00pa30BaTEIbHBIX
PECYPCOB, MPEIOCTABISIOTCS MECTa B YUTAIBHOM 3aJie, 000PYJOBaHHBIC MPOTPAMMaMH HEBU3YAIBHOTO
noctynma K uWHGOpMAMU, JKPAHHBIMU YBEIUYHUTEISIMU U TEXHUYECKUMHU CpPEICTBAMHU YCUJICHUS
ocratouHoro 3peHus: Microsoft Windows 7, LleHTp crenuaibHBIX BO3MOXKHOCTEH, DKpaHHAS JyIa;
MicrosoftWindows 7, LleHTp cnenuaabHbIX BO3MOKHOCTEH, DKpaHHbIH AUKTOpP; MicrosoftWindows 7,
lenTp crnenuaibHBIX BO3MOXKHOCTEH, DKpaHHas KiaBUaTypa; sKpaHHas jayna Oneloupe; pedeBoii
cuntezatop «l['omocy.
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12.JIuct perucrpanum U3MeHeHUil

PabGouast mporpamma y4eOHOH AMCHUIUIMHBI 00CYX/I€Ha M yTBEpXKJEHA Ha 3aceJaHWU YYEHOTO
coBeta oT «22» mapta 2021 r. mpoTokomn Ne5

Ne Copep:xaHne U3MEHEHUs PexBu3uth foKyMeHTa 00 Hata
/o YTBEPKACHUU U3MEHEHUS BBEJICHUS
HW3MEHEHUS
VT1BepKAeHa pelieHneM  Y4YeHOro CcoBeTa  Ha
OCHOBaHUU ®denepanbHOro roCy1apCTBEHHOTO
IIpoTokon 3acenanus
00pa3oBaTEeNbHOTO CTAaHIApTa BBICIIETO 00pa30BaHUS
1 VYdeHoro coBeTa OT «22»
| mo nampapienuto moaroroBku 38.03.01 DxoHoMuka 01.09.2021
mapta 2021 rona npoToKos
(ypoBeHb OakanaBpuaTa), YTBEPKICHHOTO MPHKAa30M N5
MunucTepcTBa HayKH U Bbiciiero oopazoBanus PO ot -
12.08.2020 r. N 954.
2.
3.
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