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1. IlepeyeHb NJIAHUPYEMBIX Pe3Y/IbTATOB 00y4eHUs, COOTHECEHHBIX C IVIAHUPYEMbIMH
pe3yJbTaTaMH OCBOCHHMS OCHOBHOM NpodeccnoHaNbHOM 00pa3oBaTeIbHOM NPOrpaMMbl

[Tpouiecc m3ydeHuss AUCHUIUIMHBI «CIUSHUS W TOTIONICHUS KOMITAaHUI: (UHAHCOBBIE
ACTIeKThl» HampapleH Ha (OopMUpOBaHHWE Yy OOYYArOMMXCS MO0 TPOrpaMMe BBICIIErO
00pa3oBaHMsi — MPOrpaMMe€ MAarucTparypbl — MO HampaBieHuio noaArotroBku 38.04.01
DKOHOMUKA, HAIIPABJICHHOCTD (TTpoduib) «DPuHAHCHI, UHBeCTUINH, Oankm» YK-3, YK-5

Kon Pe3ynbprathl 0ocBOCHUSA Dopmbl
KOMITETCHITUH OOII (comepxanue 00pazoBaTeILHOM
KOMHGTCHHHﬁ) I/IHI[I/IKaTOpLI JOCTHXKCHUA KOMHGTGHIII/II‘/'I JACATCIIbHOCTU,
CIOCOOCTBYIOLIHE
(hopMHUPOBaHUIO U
Ppa3BUTHIO
KOMIICTCHLIN
YK-3 Cnocoben VK-3.1. 3Haer npuHLUnel | KonraktHas pabora:
OpPraHru30BLIBATH I:I PYKOBOACTBA 3KOHOMHYECKUMU JeKLUH
PYKOBOIUTH paboroii CiIy»0amMu B OpraHu3aIiu. ’
KOMaH/IbI, BbIpaOaThIBast MPaKTHICCKUE
KoMaHaHylo crparermio | YK-3.2.  YMeeT = NIpPOCKTHPOBATS, | 3aparus
TUIS JOCTHIKEHHS | KOHCTPYHPOBATh MOACHCTEMBI (GUPM
MIOCTABJICHHOM I1eJTH ¥ OpraHW3allMOHHBIE CHCTEMBI B CamocroaresbHas
L[EJIOM. paGora
VK-3.3. 3HaeT 0CHOBBI yIIPaBICHUS
Pa3BUTHEM YEJIOBEUYECKOTO KaruTaia
KaK ¢dakropa AHTUKPU3UCHOTO
pa3BUTHS OpraHU3aLHil.
VK-3.4. YmeeT BbIABIATh IPUUNHBI U
MIPOTUBOACICTBOBATH
BO3HMKHOBEHUIO KOH(DITUKTHBIX
CUTyalluil B OpraHU3alnu.
VYK-5 Cnocoben KonrakrHas pabora:
AHAJIM3UPOBATH u | YK-5.1. Ymeer pykoBOOUTH -
YYHUTHIBATH Pa3HOSI3BIYHBIM KOJUIEKTHBOM B cpepe
pazHooOpa3ue KylIbTyp B | CBOe€H MpodecCuOHaIbHOM NPAKTHYCCKUC
npoiiecce JIeSATeTLHOCTH, TOJIEPAHTHO 3aHATHA
MEXKYJIBTYPHOTO BOCIIPUHUMAs COITMAJIBHBIE, CaMOCTOSTebHAS
B3aUMOJICHCTBUS THUYECKHE, KOH(ECCUOHALHBIE 1 pabora

KYJIBTYpHBIE pa3Inyus

VYK-5.2. 3HaeT npUHLHUIIBI
PYKOBOJICTBA KOJUIEKTHBOM B IIEJISIX
obecnieueHrs 6€30MMacCHOCTH
OpraHu3aIuH.

VK-5.3. Brageer MeTonukaMu
PYKOBOZICTBA Pa3IMYHbIMU IPyMHIaMH
KOJUIEKTHBA (PUPMBI




Paznen 2. TunoBbie KOHTPOJIbHBbIE 32JaHUSI U MHbIE MaTepHaJIbl,

H606X0)II/IMbIe AJISI OHCHKHU IVIAHUPYEMBIX pe3y/ibTaToB oﬁyqe}mﬂ o JTUMCHUIIJINHE
(OIIeHO‘lHI)Ie cpeZlCTBa). Onucanue nokasareJjei u KpUTEPUEB OLICHUBAHUS KOMHeTeHHHﬁ,
OIMMCAaHHUEC IIKAJ OLICHUBAHUS.

Tun 3aganus

HucTpyKkuus

3amaHue 3aKpBITOTO THIIA C BEIOOPOM OHOTO
WJIN HECKOJIBKUX OTBETOB

IIpounTaiiTe TekcT M BbIOepeTe NPABUIBHBIN 0TBET
(Ecnu HeckoJbKO OTBETOB, TO NMPOYHTANTE TEKCT U
BbI0€peTe NMPaBUJIbHBIE OTBETHI)

3aIlaHI/Ie 3aKPBITOr0 TUIIa Ha YCTAHOBJICHUC
COOTBCTCTBUA

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

3a;[aH1/1;1 3aKPBITOr'O TUIIA HA YCTAHOBJICHUC
HpaBHHBHOﬁ IOCJICAOBATCIbHOCTU

IMpounTaiitre TEKCT U
10CJIeA0BATEIbHOCTD

YCTaAaHOBHUTE

3a,Z[aHI/I$I KOM6I/IHI/Ip0BaHHOFO THIIA C BBI60pOM
OJHOI'O BEPHOI'0 OTBETA C 000CHOBaHHUEM

IIpounTaiiTe TeKCT, BbIOEPHUTE NPABUJILHBINA OTBET
U 3alUIIUTE APTYMEHThI, 000CHOBBIBAIOIIIME BHIOOP
oTBeTa

3aaHuss KOMOMHUPOBAHHOTO THITA C BEIOOPOM
HECKOJIBKHUX OTBETOB ¢ 000CHOBAHHNEM

IIpounTaiiTe TeKCT, BbIOEPHUTE NMPABUIbHbIE
OTBETHI M 3aNMIINTE APTYMEHTHI
000CHOBBIBAIOIIIHE BHIOOP OTBETOB

3aaHus ¢ pa3BEpHYTHIM OTBETOM

IIpoyuTaiiTe TEKCT M 3aNUIIATE PA3BEPHYTHIH
000CHOBAHHBI OTBET

CHUCTEMA OIIEHUBAHUS 3A TAHUI

Tun 3axanus Yka3zaHuA 10 OLICHUBAHUIO Pesyabstar
OLICHUBAHUS
3agaHMe  3aKphITOTO TUOAa Ha | 3aJaHHe 3aKpelTOr0 THMAa Ha ycTaHoBleHue | BepHo/HeBepHO
YCTaHOBJIEHNE COOTBETCTBUS COOTBETCTBHSI CUMTAETCSI BEPHBIM €CJIH MPAaBUILHO
YCTaHOBJIEHBI BCE COOTBETCTBHS
3agaHMs  3aKpLITOTO  TUNA Ha | 3aJaHWe 3aKpeITOrO0 THMAa Ha ycTaHoBleHue | BepHo/HeBepHO
YCTaHOBJIEHHE MPaBUJIBHON | MPAaBUJIBHOW  TOCIENOBAaT€IbHOCTH  CUUTAeTCs
MOCIIEZI0BAaTEIbHOCTH BEPHBIM €CIM TPAaBWIBHO YKa3bIBAIOTCS BCE
MOCJIEA0BATEIbHOCTH
3agaHus KOMOMHUPOBAHHOTO THIIA C | 3aJlaHMe KOMOMHUPOBaHHOrO THNA ¢ BblOopoMm | BepHo/HeBepHO
BHIOOPOM OIHOTO BEPHOTO OTBETA C | OMHOTO BEPHOTO OTBETAa W3 MPEJIOKEHHBIX C
000CHOBaHUEM 000CHOBaHHEM CUHTAECTCS BEPHBIM €CJIH MPABHIHHO
yKazaH OTBET W  MpPHUBEIEHBI  KOPPEKTHBIE
apryMeHThl, UCTIOJIb3yeMble IIPH BBIOOpE OTBETA.
3aanns KOMOMHUPOBAHHOTO THIIA C | 3a/laHie KOMOWHHPOBAHHOTO THIA ¢ BbiOopoMm | BepHo/HeBepHO
BHIOOPOM HECKOJIBKHX OTBETOB C | HECKOIBKMX  OTBETOB M3  INPEIJIOKEHHBIX C
000CHOBaHHEM 000CHOBaHUEM CUMTACTCS BEPHBIM €CJIH MPABUIBHO
yKa3aHbl OTBETHl M TPUBEACHBI KOPPEKTHHIC
apryMeHTHI, UCTIOJIb3yeMblIe IPH BBIOOPE OTBETA.
3aaHus OTKPBITOrO THIA C 3agaHust OTKPBHITOrO THIIA C Pa3BEPHYTHIM OTBETOM | BepHo/HeBepHO
pa3BepHYTHIM OTBETOM CUHTAETCS] BEPHBIM, €CJIM OTBET COBIAAAET C
STAJIOHOM TIO COACPYKAHMIO U TIOTHOTE.




3.KoHTpoJIbHBbIE 3aJaHUSI WJM HWHbIE MAaTepPHAJIbI,

HeoOXoAuMble [JIsi TPOoueaypbl

OLIeHUBAHUS 3HAHMI, YMeHHI{, HABBIKOB U (MJIM) ONBITA /IeSITEJIbHOCTH, XaPAKTEePU3YIOIIHX
Tanbl GOpMUPOBaHUSI KOMIIETEHIIHI B Mpolecce 0CBOCHHUsSI OCHOBHOM NMPOo(ecCHOHAIBLHOM
o0pa3oBaTe/IbHOI IPOrPaMMBbI

3.1. 3agaHus 1JiA NPOBeJeHUs TEKYLIEro KOHTPOJISA 00y4al0IMXCs

Tema Conep:xanue Bompoca Komnerenuuu YpoBenb
JUCHUTTHHBI O0CBOEHHUS
Tema 1. Cnustaust u | [lpouumaiime mexkcm u  evibepeme | YK-3.1. 3Haer npuHUUnel | bazoBblii
MOTIIOTIEHUS NpasUIbHbI OMeem PYKOBOZICTBA SKOHOMHYECKAMHU
Ny 1-3 MunyTHI
KOMIIaHUH: . . ciry>k0aM¥ B OpraHH3aIlvH.
CYIHOCTB K 1. CiiusiHre KOMIIaHWi B ogHOU cdepe
Om3Heca C 1enblo yBenndeHns qoau Ha | YK-5.1. Ymeer PYKOBOIUTh
KJTaccuuKanmm
pPBIHKE W CHH)KEHHUSI CE0ECTOMMOCTH | pa3HOS3BIYHBIM  KOJNJICKTUBOM B
Ha3bIBAETCH ... CIHSHAEM chepe cBoeil mpodeccHoHaNTEHON
JeSITeIIbHOCTH, TOJIEPAHTHO
A) QyHKIHOHANTEHBIM
BOCIIPHHUMAS coLuabHbIE,

b) ropusoHTaNBHBIM
B) BepTukansHBIM

I') mapamnensHBIM

STHUYECKHE, KOH(EeCCHOHAIbHBIE H
KYJIBTYPHBIE pa3Iudus

Ipouumatime mexcm u gvibepeme
NpABUIbHbIIL OmMeem

2. MotuB 3apaboTaTh Ha pa3HUIIC
CTOMMOCTH OHM3HECAa U OTAEIBHBIX
AKTUBOB SIBIIACTCH ...

A) MOTUBOM MOHOITOJIUU

b) motuBom Cunepruu

B) HanoroBsIM MOTHBOM

I') MmoTBOM Mpoaaku «Bpa3dopoc»

VK-3.1. 3Haer PUHIUIIBI
PYKOBOZICTBA HKOHOMHUYECKUMH
CITy>)k0aMU B OpraHH3aIlvH.

YK-5.1. YMmeer PYKOBOAMTD
Pa3HOSI3BIYHBIM KOJUICKTUBOM B cdepe
CBOCH npodeccuoHANTBHOM
JIeSTeIILHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAS COLMaJIbHBIE,
JTHUYECKHE, KOH()ECCHOHANBHBIE H
KYJIbTYpPHBIC pa3Jinyus

Ba3oBblii

1-3 MunyTHI

Ilpouumatime mexcm u evibepeme
NpAagUILHLILL OMEem

3. Pa3zmep npennpusTus ... Ha
YpOBEHb pUCKa

A) HUKOTr[a HE BIUSET

b) oxa3biBaer BiusiHME

B) 00b1uHO He BiMsIET

T') 3aMETHO BITUSIET

YK-3.1. 3Haer MIPUHIUTIBI
PYKOBOICTBA HKOHOMHUYECKUMU
ciy>)k0aMu B OpraHH3allvH.

YK-5.1. YMmeer PYKOBOIUTH
Pa3HOSM3BIYHBIM KOJIJIEKTUBOM B cdepe
cBoei npodheccuoHaIHLHON
NesITeIbHOCTH, TOJIEPAHTHO
BOCTIpUHUMAs COIIMAJIbHBIE,
STHUYECKHE, KOH(PECCHOHAIBHBIE |

KYJABTYPHBIE Pa3ITHUMs

Ba3oBblii

1-3 MUHYTBI

Ipouumaiime mexcm u ycmanosume
coomeemcmeue

4. llenpo peanu3anuy KOHIEIAN
Value-Based Management
(VBM) sBnisieTcsi MaKCUMH3aIH

A) npudbLIM KOMIIAHUHA
B) mnokasarens 5KOHOMUYECKOH

YK-3.1. 3Haer MIPUHLINIIBL
PYKOBOJZICTBA HKOHOMHUYECKUMH
CiIy>k0aMu B OpraHu3alyH.

YK-5.1. YMmeer PYKOBOAMTD
Pa3HOSI3BIYHBIM KOJUICKTHBOM B cdepe
cBOCH npodecCHoHANBHOM
JIeSTeIIbHOCTH, TOJIEPAHTHO

TloBLIIIEHH
bIH

3-5 MuHyT




no6aBiIeHHON cTonMocTH EVA
B) croumocTu koMmnaHun
I") moxomHOCTH KM KOMIIAHIH

BOCIIpUHUMaAsA COIIMAJIbHBIC,
OTHHUYCCKUC, KOH(I)CCCI/IOHaIH:HBIe nu
KYJIBTYPHBIC pa3jindusa

Ilpouumaiime mexcm u ycmanosume
coomeemcmeue

5. HeBepHo, 4ToO ... siBISETCS
OpraHU3allMOHHO-TIPAaBOBOM
(hopMOH IOPUANIECKOTO JIUIIA TI0
POCCUIICKOMY IIpaBy

A) KOMMaHAMTHOE TOBAPHUIIECTBO

b) xoHuepH

B) oOmecTBO ¢ orpaHn4eHHOR
OTBETCTBEHHOCTbHIO

I') akrmmonepHOE OOIIECTBO

VK-3.1. 3Haer TIPUHITATIBI

PYKOBOJICTBA HKOHOMHUYECKUMU

CITy>k0aM¥ B OpraHH3aIlvH.
YK-5.1. Ymeer PYKOBOIIUTH
Pa3HOS3BIYHBIM KOJIJICKTUBOM B cdepe
cBOCH npodeccuoHaNbHOM
JesITeIbHOCTH, TOJIEPAHTHO
BOCTIIPUHHUMAS COLIMANbHBIE,
STHUYECKHE, KOH()ECCHOHAIBHBIE U

KYJABTYPHBIC Pa3ITHUUs

TloBbIIEHH
bIN

3-5 MuHyT

Ipouumaiime mexcm u 3anuuiume YK-3.1. 3Haer NpUHLHUIE | Bpicokmii
pazeepuymulii 000CHOBANHBIT OMEEm PYKOBOZICTBA SKOHOMHUYECKUMH
CiTy0aMH B OpPTaHH3alliH. 5-10 MumyT
6. Paccuurats croumocts 40% YK-5.1. Ymeer PYKOBOJIUTH
naKera Ha 6a3e MyJIbTUILIHKATOpa Pa3HOSI3BIYHBIM KOJJICKTHBOM B cdepe
EV/EBITDA. Ilokaszarens EBITDA | cpoeii poheCCHOHANbHOI
= 65, pbIHOYHBIHI MYIIBTUILTHKATOD JeSTETBHOCTH, TOJIEPAHTHO
EV/EBITDA = 7. UYucrelii noar BOCTIpHHHMAS COUANbHBIE,
COCTaBIIAET 8.
9THUYECKHE, KOH(PECCHOHAIbHBIE |
Pewenue: CroumMocTh
WHBECTUPOBAHHOTO Kamatama; | 1Y PHPIC PASITHALA
EV/EBITDA x EBITDA =7 x 65 =
455
CrouMocTs COOCTBEHHOI'O KamuTana:
455 -8 =477
Croumocts 40% makera: 477 x 40%
=178,8
Oteet: 178,8
Tema 2. MoTHUBBI Ilpouumatime mexcm u gvlboepeme VYK-3.2. VYmeer mnpoexTtuposath, | ba3oBslii

CIIUSIHUHU U
MOTJIOIISHUM

npa@uﬂbezﬁ omeem

1. HeBepHo, YTO 3JICMCHTOM aHaJInu3a

KOHCTPYUPOBAaTh MOACHCTEMBI (HUPM
W OpraHU3alMOHHBIE CHUCTEMBI B

1-3 MUHYTBI

IIETIOM.
OTpACI SBJIACTCA ...
A) 6aHKOBCKHI TIPOAYKT YK-5.2. 3Haer TIPUHIINTIBI
b) dunancoseii anannz KON PYKOBOICTBA KOJUIGKTUBOM B LEJISX
B) cucrema cObITa yeayr obecrieueHus 0e30MacHOCTH
KPeIUTHO-(PUHAHCOBOI'0 OpTaHM3aIUH.
HHCTUTYTA
') tMHAMHKa CTaBOK
pebruHaHCUPOBAHUS
Ipouumaiime mexcm u gvloepeme VK-3.2. VYmeer mnpoekTtHpoBath, | ba3oBblii

npaeu/Zbelﬁ omeem

8. Puck — ar0...

A) pe3yabpTaT BEeHUyPHOM
JIeSITENLHOCTH

B) omacHOCTH BOSHUKHOBEHUS
HETaTUBHBIX ITOCIIEICTBHM,
CBSI3aHHBIX C TIPOU3BOJICTBEHHOM,
(hMHAHCOBOU M WHBECTUIIMOHHOHN

KOHCTPYUPOBATL IMOACUCTCMBI (1)I/IpM
U OpraHu3allMOHHBIC CHCTEMBI B

LIEJIOM.
YK-5.2. 3Haer MIPUHLIAIIB
PYKOBOJICTBA KOJUIEKTHBOM B IEIISX
oOecrieueHust 6e3omacHoCTH
OpraHu3alty.

1-3 MuHYTBI




JIeSITEIbHOCTBIO

B) BeposiITHOCTH HACTYILJICHHS
CcOOBITHS, CBSI3AHHOIO C
BO3MOKHBIMH (PMHAHCOBBLIMU
MOTePsIMU WM IPYTUMH
HEraTHUBHBIMH MOCJIeACTBUAMHM

I') BeposATHOCTH HACTYILICHUS
HETaTUBHBIX (PUHAHCOBBIX
TOCJIEACTBUM

Ilpouumaiime mexcm u evibepeme
NpasuIbHbLLL 0Meem

9. IonoxuTenpHas BEIMYNHA

VYK-3.2.  VYMeeT mpoOEKTHPOBATH,
KOHCTPYHPOBATh MOJICHCTEMBI (GHUPM
U OpraHM3aIllMOHHBIE CHCTEMBI B

Bba3oBblii

1-3 MuHyTBI

. LEJIOM.
MOKa3aTenss SKOHOMUYECKON
nobaBneHHOM croumocT EVA YK-5.2. 3Haer [IPUHIIUIIBI
CBUJICTEIILCTBYET ... PYKOBOACTBA KOJUICKTMBOM B LEJISX
A) 00 yBeJTMYEHHH CTOUMOCTH obecreyeHns 0€30MacCHOCTH
KOMIIaHUHU OpraHu3aLyH.
b) 00 u3MeHEHNH CTOMMOCTH
KOMITaHUH, HaIIpaBJICHNE
KOTOPOTO HEM3BECTHO
B) 00 ymeHbIIEHNH CTOMMOCTH
KOMITaHUH
I') He oTHOCHUTCS K CTOUMOCTH
KOMITaHUH
IIpouumatime mexcm u gvlbepeme VK-3.2. VYmeer mnpoekTtuposath, | ba3oBblii

npaeuﬂbenZ omeem

10. O0beguHEHNE KOMITAHUH OHON

KOHCTPYUPOBAaTh MOACHCTEMBI (HUPM
U OpraHU3allMOHHBIE CHUCTEMBI B

1-3 MunyTHI

LIEJIOM.
0Tpaciy, IPOU3BOAALINX OJHO U TO
K€ U3/eTe UITH OCYIIECTBIISIONINX YK-5.2. 3Haer MIPUHIIATIBI
OJIHU U T€ K€ CTAJUU IPOU3BOJCTBA, | PYKOBOJACTBA KOJUIEKTHUBOM B IIEJAX
Ha3bIBACTCA ... oOecrieueHust 0€e30I1aCHOCTH
A) roOpU30HTAJILHOI HHTErpanuei OpraHM3aIUH.
bB) BepTukanbHOI MHTETpaIMeit
B) KOHIIIOMEpATHOM HHTETpaIneit
') poJIOBBIM CITHSIHHEM
Ilpoyumatime mexcm u evibepeme VK-3.2. VYmeer mnpoekTtHpoBath, | ba3oBblii

npa@uﬂbezﬁ omeem

11. Ob6veamHEHNE KOMITAHUW Pa3HBIX

oTpaciei, CBSI3aHHBIX
TEXHOJIOTUYECKUM IPOLIECCOM
MPOM3BOJICTBA TOTOBOIO MPOJIYKTA,
T.C. pacmupenue KOMITaHHEH-
MOKyIaTesieM CBOEH JESITEIbHOCTH
60 Ha MpeabIyIIe

MIPOM3BOJICTBEHHBIE CTa/INH, BIUIOTH JI0
HUCTOYHHKOB  CBIpbA, JHOO  Ha
HOCIIEIYIOIIHE - 1O KOHEYHOI'O
MOTPeOUTENsI, HA3bIBACTCH ...

A) rOpU30HTaNILHOM HHTETpauen

b) BepTHKaJBLHON HHTErpanuel

KOHCTPYHPOBaTh IOICHCTEMBI (QUPM
W OpraHu3allMOHHbIE CHCTEMBl B

LIEJIOM.
YK-5.2. 3HaeT MIPUHLIMIIBI
PYKOBOJICTBAa KOJUISKTUBOM B IEISIX
obecrieueHus 0€e30MacHOCTH
OpTraHH3aIHY.

1-3 MUHYTBI




B) xoHrnmomepaTHol uHTErpanuei

I') ponoBeIM custHEEM

Ipouumaiime mexcm u 3anuwiume VK-3.2. VYmeer mnpoekTupoBath, | Belcokmii
pazeepHymulii 000CHOBAHHbII OMEem KOHCTPYHPOBaTh IOACHCTEMBI (GUpM
U OpraHM3allMOHHbIE CHCTEMBl B 5-10 MumyT
12. VHBecTMIIMU B TPOU3BOJACTBO W
LIEJIOM.
OpoJaxy  XOT-IOrOB B KHOCKax
coctapisator 1000 Terc. momr. Hopma | YK-5.2. 3HaeT TIPUHITATIBI
BO3BpaTa Ha KanuTasl paBHa 5%, IpU | pyKOBOACTBA KOJJIEKTHBOM B IIEJSIX
9TOM MHBECTHLIMU C AaHAJIOTUYHBIM | OOecredeHHs Oe3omacHOCTH
YPOBHEM pHCKa MOTYT TIPHHECTH | OpTaHU3aLUU.
noxogHoctb B 15%.  paccuurarth
nokazarens EVA  (3KoHOMHYECKOM
nobaenenHoil crommoctu). O yem
CBUETENHCTBYET 3HaueHne EVA ?
Pewenue: EVA = (0,05 — 0,15) *
1000,0 = -100 TBIC. HOMII.
Omegem: OTpunaTejbHOe 3HAYEHUE
EVA cBuaeTeJbCcTBYeT 0 TOM, 4TO
HHBECTHIIMM B IaHHOM  clIyyae
HemeJeco00pa3HbI.
Tema 3. Onenka IIpouumatime mexcm u gvlbepeme VK-3.3. 3HaeT OCHOBHI YIIPABICHUS Ba3zosbiii

CJIETIOK B MPOLIECCE
CIIMSIHUN U
MOTIOIICHUH
KOMITaHUM

l’lpa@l/l/'lebllZ omeem

13. O0wvennHeHNE KOMITaHUI
pa3NMYHBIX OTpacieldl 0e3 Haau4Hs
MIPOM3BOJICTBEHHOMN oOmHOCTH,
Ha3bIBACTCH ...

A) TOpU30HTAIIFHON UHTETpaLueit
b) BepTuKanpHOM MHTETpaIUeil
B) xoHIOMepaTHOIi HHTErpanueit

I') ponoBeIM custHEEM

pPa3BUTHEM YEJIOBEYECKOIO KaluTasa
Kak daxTopa AHTUKPHU3HCHOTO
pa3BUTHS OpraHU3alui.

VK-5.3. Bnaneer METOIUKAMU
PYKOBOACTBA pa3iIWYHBIMU TPYIIIAMH
KOJUTEKTHBA (PHUPMBI

1-3 MuHYTBI

Ilpouumaiime mexcm u evibepeme
NPAGUTILHLIL OMEem

14.  Crparerudeckum
SIBIISIETCH ...

HWHBECTOPOM

A) mnpuoOperarmui  OJOKHPYIOUIUI
MHaKeT aKIUK

b) naBecTop MUHOpHUTApHOW A0JIN

B) npuoOperarens KOHTPOJIBLHOIO
NaKeTa aKuuii

I') mpuobperarens yacTn aKTUBOB

VYK-3.3. 3HaeT 0CHOBHI YIIpaBIEHU

Pa3BUTHEM YEJIOBEUECKOrO KamluTaja
KaK ¢axTopa AHTUKPHU3HCHOTO
Ppa3BUTHS OpraHU3aLU.

VK-5.3. Bmaneer METOIUKAMU
PYKOBOJICTBAa pa3IMYHBIMU TPYyMITIaAMU
KOJUIEKTHBA (PUPMBI

Ba3oBblii

1-3 MuHyTBI




Ipouumatime mexcm u gvlboepeme
NPasunbHbLL Omeem

15. TopusoHTanbHOMH
SIBJISIETCS ...

MHTEerpanuen

A) mnpuoOpeTeHHEe KOMMepPYeCKUM
0aHKOM CBOEro KOHKypeHTa

b) npuoOpereHne KOMMEpPYECKUM
0aHKOM JIN3UHIOBOW KOMITAHUH

B) pasnmenenue xommepueckoro OaHka
Ha JIBe KOMITAaHUU

I') mpomaka momm  akIuit  CBOUM
KOHKYpEHTaM

VK-3.3. 3HaeT OCHOBHI YIIpaBICHUS

pa3BUTHEM 4YEIIOBEUYECKOTO KamuTaja
KaK (hakTopa AHTUKPU3UCHOTO
Pa3BUTHS OPTaHU3AIINN.

VK-5.3. Bmaneer METOIUKAMU
PYKOBOJICTBA Pa3iMYHBIMK TPYyIIIaMH
KOJUICKTHBA (YUPMBI

BasoBblii

1-3 MunyTHI

Ipouumatime mexcm u gvibepeme
NpABUIbHYIIL Omeem

16. O0benuHEeHne JIBYX AN
HECKOJIBKAX KOMITAaHWH, B pe3yabTare
KOTOPOrO K OOHOM M3 KOMIIAHUU
MEPEXONAT aKTHBBI M 00sS3aTeNbCTBA
MTOTITOTIAEMBIX

KOMIIaHUM, TPU STOM MONIOUIAEMBIE
KOMITaHUH JIUOO MPEKPaIaloT CBOES
CYIIICCTBOBaHUE, 60
KOHTPOJHUPYIOTCS  IyTeM  BIIaJICHUS
KOHTPOJbHBIM ITaKeTOM aKIWHA HITH
JIOTIeH KaruTana, Ha3bIBaeTCs ...

A) cnustHuEM

B) noromeHuemM
B) o0bequHeHNEM

I') uaTerpanueit

VK-3.3. 3HaeT OCHOBHI YIIpaBIEHU

Pa3BUTHEM YEJIOBEYECKOTO KamluTaja
KaK ¢axTopa AHTUKPHU3HCHOTO
Ppa3BUTHS OpraHU3aLUK.

YK-5.3. Bnageer METOIUKAMU
PYKOBOJICTBa pa3iMYHBIMUA TPYyIITaMA
KOJJIEKTHBA (PUPMBI

Ba3oBblii

1-3 MunyTHI

Lipouumaiime mexcm u ycmanosume | YK-3.3. 3HaeT OCHOBBI YIIPaBJICHUS IoBbIIIEHH
coomeemcmeue BIii
pPa3BUTHEM YeJIOBEYECKOro KamuTaja
Kak ¢axTopa AQHTUKPHU3HUCHOTO | 3-5 MHHYT
17. Oxonomusi, 00yciIOBICHHAS Pa3BUTHS OPraHu3aIliL.
Maciradamu, SIBISIETC ...
YK-5.3. Bnageer METOAUKAMHU
A) MOTHEOM CHHEPIHH PYKOBOACTBA DAa3IMYHBIMH TI'PYMIIAMH
B) MOTHBOM TIpoIaH «Bpa3opocy KOJIEKTHBA YUPMBI
B) HanoroBsIM MOTHBOM
I') MoTHBOM MOHOTIONNH
Tema 4. Ctpykrypa | /Ipouumaiime mexcm u vlbepemne VK-3.4. YMeeT BbIABIATH NpUUUHBI U | Ba3oBblii

" BBIIIOJIHCHHEC
CACJIOK B IIpoLecce

npaeu/Zbelﬁ omeem

MIPOTUBOAECHCTBOBATh BO3HUKHOBEHUIO
KOH(JIMKTHBIX CUTYaIUH B

1-3 MuHYTBI




CIIUSIHUHN U
TTOTJIOIICHUHA
KOMITaHUH

JOCTHYb nin
MOHOIIOJIBHOC

18.  CrpemiecHue
YCUIIATh cBOE
MIOJIOXKEHHUE SBIISACTC ...

A) MOTUBOM CHHEPIHU
B) MoTrBOM mponaku «Bpazopoc»
B) nanorossiM MOTHBOM

I') MOTUBOM MOHOIIOJIMH

OpTaHU3alNH.
YK-5.1. Ymeer PYKOBOIIUTH
Pa3HOS3BIYHBIM KOJUIEKTHBOM B cdepe
cBOCH npodecCHOHATBHOMH
JesITeIbHOCTH, TOJIEPaHTHO
BOCTIIPUHHUMAs COLIMANbHBIE,
STHUYECKHE, KOH(PECCHOHATbHBIE H

KYJIBTYPHBIC pa3jindusa

Ilpouumaiime mexcm u evibepeme
NpABUIbHbII Omeem

19. OObeaviHEeHNE KOMIIAHHH, B
pe3ysbTare KOTOPOro U3 HECKOJIBKUX
00BETUHSIOIIUXCS FOPUIAUCCKHIX JIHIT
0bpasyeTcst OIHO HOBOE, HA3bIBAIOT. ..

A) cIUsIHHEM
b) mornomenuem
B) o0nenuHennemM

I') unTerpauueit

VYK-3.4. YMeeT BBIABIATH NPUUUHBI U
MPOTUBOJECHCTBOBATh BO3HUKHOBEHHIO

KOH(IIMKTHBIX CHUTyalui B
OpraHM3alI|y.

YK-5.1. YMmeer PYKOBOAMTH
Pa3HOSI3BIYHBIM KOJUICKTUBOM B cdepe
CBOCH npodeccuoHaANBHOM
JeATeNbHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAS COLMAJIbHBIE,
STHUYECKHE, KOH()ECCHOHANBHBIE W

KYJIBTYPHBIE pa3JIMuus

Bba3oBblii

1-3 MunyTHI

Ipouumatime mexcm u gviboepeme
NpasuIbHbII 0Meem

20. Llenpro peanu3auy KOHIICTIIUN
Value-Based Management (VBM)
SIBJISIETCSI MAKCUMU3ALIHSA ...

A) cTOMMOCTH KOMIIAHUH
B) npuGs1M KOMIaHuu

B) mokasarens 3KOHOMHYECKOIH
nobasneHHo# ctoumoctu EVA

I') mpuGkITN Ha aKLKIO

YK-3.4. YMeeT BBIABIATh OPUYUHBI U
MIPOTUBOJEHCTBOBATh BO3HUKHOBEHHIO

KOH(IIMKTHBIX CHUTYalui B
OpraHM3alHy.

YK-5.1. Ymeer PYKOBOIIUTH
Pa3HOS3BIYHBIM KOJUIEKTUBOM B cdepe
cBOEH npodeccroHaIbHOM
JIeSTeIILHOCTH, TOJIEPAHTHO
BOCIIpUHUMaAs COIIMaJIbHBIC,
OTHHUYCCKUC, KOH(i)eCCI/IOHaJ'H)HBIe u

KYJIBTYPHBIE pa3IMuus

Ba3oBblii

1-3 MuHYTBI

Ilpouumatime mexcm u evibepeme
NpAagUILHLILL OMEem

21. Tlomydenue npuOBLIA OT
WHHOBAIIMOHHOW AEATEIILHOCTH
MPEANPHUITAS HAYWHACTCS Ha dTaIe ...

A) KOMMepIHAJIU3AUNH HHHOBALIMHU

b) dbynnameHTanbHBIX HCCIEIOBAHUN
B) npuxiagapIx nccieaoBaHmi

I') npoekTHBIX padoT

VYK-3.4. YMeeT BBISBIATH NMPUUUHBI U
NPOTUBOACHCTBOBATh BO3HHKHOBEHHUIO

KOH(IIMKTHBIX CHUTYalui B
OpraHu3alyu.

YK-5.1. YMmeer PYKOBOAHTH
Pa3HOS3BIYHBIM KOJIJIEKTUBOM B cdepe
CBOEM npodeccuoHaNbHOU
JesITeIbHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAs COLIMANBHBIE,

STHUYECKHE, KOH(ECCHOHANbHbIE U
KYJABTYPHBIE Pa3ITHUMs

Ba3oBblii

1-3 MUHYTBI

Ipouumatime mexcm u evibepeme

YK-3.4. YMeeT BBISBIATH NPUUUHBI U

IloBbINIEHH




l’lpafiu}lebll:i omeem

HpOTHBOHCﬁCTBOBaTB BO3HHUKHOBCHUIO

KOH(ITUKTHBIX CUTYyaIHi B
3-5 MuHyT
OpTaHH3AIIHN.
22. MeTtop ... UCTIONB3YETCs B OIICHKE
Ou3Heca, Korma CTOMMOCTh YK-5.1. YMmeer PYKOBOJIUTE
NpeANpUATUS IPU TUKBUJALUY BBIIIC, | pa3sHOA3bIYHBIM KOJUIEKTUBOM B cdepe
YeM JICUCTBYIOIIETO cBOei npodeccuoHaNbHOM
. JesITeIbHOCTH, TOJIEPAHTHO
A) TUKBUIAIUOHHOH CTOUMOCTH
BOCTIIPUHHUMAS COLIMANbHBIE,
B) CTOUMOCTHU YHUCTBIX aKTUBOB OTHHUYCCKHUC, KOH(I)GCCI/IOHaJ'ILHLIC )5
KYJABTYPHBIC Pa3ITHUUs
B) xanuranuzanuu noxona
I') ncKOHTHPOBAaHHOM CTOUMOCTH
Ipouumaiime mexcm u 3anuuiume VYK-3.4. YMeeT BbIABIATH NpUUYUHBI U | Bbicokmii
PAa38epHymulil 000CHOBAKHBIU OMEEm MPOTUBOJECHCTBOBATh BO3HUKHOBEHHIO 5-10
N -10 MunyT
. KOH(QJIMKTHBIX CUTYaIUH B y
23. OObSIBIICHHBIN KaITMTA
OpraHH3alNy.
BeHUypHOTro oHna cocrasnser 300
MJTH JIOJJIApOB, IJiaTa 3a ynpasieHue B | YK-5.1. Ymeer PYKOBOIIUTH
mepBbIe 5 et coctaBisieT 2% Pa3HOSI3BIYHBIM KOIJIEKTHBOM B cdepe
€XETOJIHO, a B cBoei npodeccuoHanbHOU
JIeSITEIIbHOCTH, TOJIEPAHTHO
nocieayromme 5 aeT (CpoK
BOCIIPUHUMAS COIMAIIFHBIE,
cymiectBoBanus ¢ponaa 10 jer) ona
STHUYECKHE, KOH(PECCHOHAIBHBIE |
cHIKaeTcs exeronno Ha 0,25%.
KYIBTYPHBIE Pa3IH4Ius
[Inara 3a ynpaBieHue ucHuciaseTcs Ha
OCHOBE OOBSIBICHHOTO KalnTaNa.
PaccuuratiTe o0mryto
BEJIMYMHY TUTATHI 32 YIIPABICHUS U
CyMMY KaIluTajia, UHBECTHPYEMOTO
dbonmOM.
Pemenne:
[Inara 3a ynpaBneHue B nepBbie 5 JeT
cocrasiseT: 2%*5*300maH = 30MITH
3a 6-oi rox;: 5,250 muH
3a 7-om rox: 4,5 MuH
3a 8-oi rox;: 3,75 muIH.
3a 9-p1if roa: 3 MiTH.
3a 10-p1i1 TOI: 2,25 MIH
OrtBert: Ilnara 3a ynpaBJjienue
coctaBuT 48,75 muH 3a 10 et
Tema 5. Ponb Ipouumatime mexcm u gvlbepeme YK-3.2.  VYmeer mnpoexTtupoBath, | ba3oBslii

(uHaHCOBO-
KPEIUTHBIX
WHCTUTYTOB B
npoieccax
CIIMSIHUM 1

npaeu/Zbelﬁ omeem

24. Tlpu olieHKe aKIUi POCCUNCKUX
KOMITaHUH MPUOPUTETHBIM

KOHCTPYHPOBATh MOJCUCTEMBI (hrpMm
U OpraHu3allMOHHBIE CHUCTEMBI B
LIEIIOM.

YK-5.3. Bnaneer METOIUKAMU

1-3 MuHYTBI




MOTJIOIICHUI
KOMITaHUH

HUCTOYHHKOM HMH(OpMALNH SBISETCA ...
A) JlonnoHckas Oupka METaJIOB

B) MockoBckasi Me:KOaAHKOBCKAsI
BajoTHasi oup:xxa (MMBB)

B) Hero-itopkckas GonmoBas Oupxa

I') aBTomMaTHUyecKast KOTUPOBKA
HanunonanpHol acconuanuu
nepkareneit akiuii (NASDAQ)

PYKOBOJICTBA PA3UYHBIMU TPYITIAMA
KOJIJIEKTHBA (DUPMBI

Ilpouumaiime mexcm u evibepeme
NpABUIbHbII OmMeem

25. JleBepemx B hMHAHCOBOM
JESATEILHOCTH — 3TO:

A) BermoMorarenbHbIi 371eMEHT
YIIpaBJIEHUS PUCKAMHU

B) OTHOLIEHHE BEJIMYNHBI
HHBECTHIMOHHOTO KaNuTAajla K
BeJIHYHHE COOCTBEHHOT0 KAMUTAJIA
npeanpusTHs

B) ®akrop, He3HAYUTEIBLHOES
HU3MEHEHUE KOTOPOrO MOXET BBI3BATh
CYIIECTBCHHBIC U3MCHCHHSI

3HAUCHWH Pe3yIbTaTHBHBIX
roKasaresnei

I') DneMeHT ynpapineHus N3MEHEHUEM
JOXOTHOCTH

VYK-3.2.  VYMeeT mpoOEKTHPOBATH,
KOHCTPYHPOBaTh TMOJICHCTEMBI (QHUPM
W OpraHv3alOHHBIE CHCTEMBI B
LEJIOM.

YVK-5.3. Baaneer METOIMKAMH
PYKOBOACTBA pa3IUYHBIMH TI'PyIIIaMU
KOJIJIEKTHBA (PUPMBI

Bba3oBblii

1-3 MunyTHI

Ilpouumaiime mexcm u evibepeme
NPAGUTLHLIL OThEEem

26.11okazarenp IEHBI prCKa
MpeHAa3HAUCH TS XapaKTePUCTUKH:

A) Hanbonee oxxumaeMoi OJE3HOCTH
npuoOperaeMoii KOMIaHU!

B) [loreHIanbHbBIX YOBITKOB, €CITH
CIIUSIHUE «ITPOBATIMTCSDY

B) 3arpar, koropsie ciaexyer
MOHECTH B HACTOSIIIUI MOMEHT
BpPeMEeHH, YTOObI CHU3UTh PUCK
YOBITKOB OT CJMSIHUS B Oynyuiem

I') Haubomnee oxumgaeMoit
BEPOSATHOCTH TOTEHIIMAIBLHBIX
yOBITKOB

VK-3.2. VYMeeT mNpOEKTHPOBaTh,
KOHCTPYHPOBaTh IOICHCTEMBI (QUPM
W OpraHu3allMOHHbIE CHCTEMBl B
LEJIOM.

YK-5.3. Bnageer METOAUKAMHU
PYKOBOJCTBa pa3IMYHBIMU TPYyIITaMU
KOJIJIEKTHBA (PUPMBI

Ba3oBblii

1-3 MUHYTBI

IIpouumaiime mexcm u gvibepeme
NPAGUILHLIL OMEem

VK-3.2.  VYMeeT mpoOEKTHPOBaTh,
KOHCTPYHPOBaTh MOICHCTEMBI (QHUPM
W OpraHu3alOHHbIE CHCTEMBI B

Ba3oBblii

1-3 MuHYTBI




27. B dem 3akirodaercs
HUACHTH(UKAIUS PUCKOB MTPOCKTOB
CJIMSIHMS U TIOTJIOIEHNS?

A) B cocTaBiieHMH NepevHs
BEPOSITHBIX PUCKOBBIX CUTYaIHii
NpHU peau3auuu NpPoeKToB,
NMPOTrHO3UPOBAHUY NPUYMH U
NOCJIeACTBUIA X BOSHUKHOBEHUS,
KJIaccu(PUKANUN PUCKOB U
onpejaesieHnsl KpUTEPUEB PUCKOB

b) B BhIsiBIeHUM PHCKOB ¢ Hauboee
BBICOKOW BEPOATHOCTBIO HACTYIUICHHUS

B) B ompenenennn KpuTeprueB pUCKOB

I') UraHopupoBaHwu# PUCKOB

OCIoM.

VK-5.3. Bmaneer METOIUKAMU
PYKOBOJICTBA Pa3iIWYHBIMK TPYyIIIaMH
KOJUICKTHBA (YUPMBI

Ipouumatime mexcm u gvlboepeme
NPABUIbHbIIL OmMeem

28. IIpenonpeaenstonum GakTopom
BO3HUKHOBECHUS PUCKOB IIPU
WHBECTHIIUSIX B CITUSIHUS U
MOTJIOLICHUSL:

A) AnpTepHaTUBHOCTH NMPU NPUHATHU
YIPaBIEHYECKUX PEIICHUI

b) HeonpeneneHHOCTHh TeYeHUsI
NMPOLECCOB CAUSIHUS U MOTJIOIEeHHs

B) YckopeHHBIH TeXHOIOTHIECKUN
HPOrPeCC, XapaKTEPHbIN 1JIs
COBPEMEHHOCTHU

I') leiicTBHUs KOHKYPEHTOB

VK-3.2.  YMmeer mOpoOeKTUPOBATb,
KOHCTPYUPOBATh MOACHCTEMBI (HUPM
U OpraHru3allMOHHBIC CUCTCMBI B
LIEJIOM.

YK-5.3. Brnageer METOANKAMHU
PYKOBOJICTBA Da3NHYHBIMH TPYMIIAMH
KOJUTEKTHBA (PUPMBI

Ba3oBblii

1-3 MunyTHI

Ilpouumatime mexcm u evibepeme
NpAUNILHBII OTHEEem

29. 3aymaya: OneHKa PUCKOB MPOEKTa
CITVISTHUSL U TIOTJIOIIEHHMS TIPEATIOaraeT
o0s3aTenbHBIN pacdeT koddduimeHTa
Z (crangapTHOro OTKIOHEeHwMs ). Kakoi
MaTeMaTH4eCKUH anmapar Juist 5Toro
Hcrnonb3yercs?

A) Pacrnipenenenue Ilyaccona
B) Pacnipenenenue bepHysuiu
B) Pacnpenenenne I'aycca

I') Pactipenenenne ®apanest

VK-3.2. YMeeT mNpOEKTHPOBATH,
KOHCTPYUPOBATH TOJCHCTEMBI (HUPM
U OpraHu3allMOHHbIE CHUCTEMBI B
LEJIOM.

VK-5.3. Bmaneer METOIUKAMU
PYKOBOACTBA pa3IU4YHBIMH TI'pyIIIaMu
KOJUTEKTHBA (PHUPMBI

Ba3oBblii

1-3 MuUHYTBI




Tema 6.
ATnBTEpHATUBBI
CIMSIHUAM U
MOMIOIEHUSIM.
YactuuHble
CIIHMSIHHA U
MOTIOIEHUS

Ipouumatime mexcm u gvlboepeme
NPasunbHbLL Omeem

30. [IpnoOpeTeHue TOTOTHUTEIIEHBIX
KaHAJIOB peaTU3aliy TPOAYKIHH
Ha3bIBACTCS

A) CIUSHUSMU C PaCITUPEHUEM
MNPONYKTOBOH JINHUH

B) ciusinusgMu ¢ pacurapeHnemM
pbIHKA

B) uncThiMu KOHTTIOMEPATHBIMU
CIIUSHUSAMU, HE TIPEIOIaraloIiMH

HUKAKOU OOII[HOCTH

I') cnmustHreM C yBeNTMYeHHEM J0IH
pBIHKA

VYK-3.2.  YMmeer  TpOEKTHPOBATH,
KOHCTPYUPOBaTh MOJICUCTEMBI (hupm
U OpraHU3allMOHHBIC CHUCTEMBI B
IEJIOM.

YK-5.3. Bnaneer METOJTUKAMHU
PYKOBOJCTBa pa3jMYHBIMU TPYyIITaAMU
KOJIJIEKTHBA (DUPMBI

BasoBblii

1-3 MunyTHI

Ilpouumatime mexcm u evibepeme
NPpAagUIbHLILL OEem

31. HeBepHo, 9TO TIpOIIeCcC CIUSHUNA U
TIOTJIONICHUH OITMCHIBACT XapaKTep ...
HUHTCTpalvun

A) TOpU30HTAITEHON

b) BepTukanpHOU
B) xoHrIIOMEpaTHoit

I') Me:xnyHapoaHoii

VK-3.2. VYMeeT mpoOEKTHPOBATh,
KOHCTPYHPOBATh MOJICHCTEMBI (GHPM
U OpraHM3AllMOHHBIE CHUCTEMBI B
IEJIOM.

YK-5.3. Bnageer METOIUKAMU
PYKOBOJICTBa pa3IMYHBIMUA TPYyIITaMA
KOJIJIEKTHBA (PUPMBI

BasoBblii

1-3 MuHYTBI

Ilpouumatime mexcm u evibepeme
NpAagUILHLILL OMEem

32. O0bequHEHNE KOMITAHUNA OIHOM
OTPACIH, TPOU3BOJISIIUX OHO U TO JKE
M37IeTIHE WK OCYIIECTBISIFOIUX OHU
M T€ K€ CTaJIK MPOU3BO/ICTBA,

HazbIBaeTcH ...

A) rOpM30HTAJBbHOM UHTErPalMel
B) BepTHuKanbHOI HHTErpanmen

B) xoHIomepaTHOlN MHTErpaIuei

I') pooBBIM CITUSIHUEM

VK-3.2. YMeeT mpOEKTHPOBATH,
KOHCTPYUPOBATH TOJCHCTEMBI (HUPM
W OpraHM3allMOHHBIE CHUCTEMBI B
IIETIOM.

YK-5.3. Baaneer METOIMKAMH
PYKOBOJICTBA DPA3IHYHBIMH TPYIIIAMH
KOJIJIEKTHBA (PUPMBI

Ba3oBblii

1-3 MUHYTBI

IIpouumaiime mexcm u gvibepeme
NPAGUILHLIL OMEem

VK-3.2.  VYMeeT mpoOEKTHPOBaTh,
KOHCTPYHPOBaTh MOICHCTEMBI (QHUPM
W OpraHu3alOHHbIE CHCTEMBI B

Ba3oBblii

1-3 MuHYTBI




33. O0beaHEHHE KOMITAHHIA Pa3HbIX
oTpaciel, CBA3aHHBIX
TEXHOJIOTHYECKUM MPOIIECCOM
MIPOM3BOICTBA FOTOBOTO MPOIYKTA,
T.€. paclIMPEHNE KOMITAHUEW-
MTOKYTIaTeJIeM CBOEH JEeATEeITbHOCTH
00 Ha TPeIbIIyIIne
MIPOM3BONICTBEHHBIE CTAINH, BIIOTH JI0
WCTOYHHUKOB CHIPbS, JTHOO Ha
MOCIIETYIOIIHE - 1O KOHEYHOTO
MOTpeOUTENs, Ha3bIBACTCH ...

A) rOpM30HTAJIbHOM UHTErPalHel

b) BepTHKamLHOW HHTETpAIHCH
B) xoHrmomepaTHo# MHTErpanueit

I') ponoBeIM custHEEM

OCIoM.

VK-5.3. Bmaneer METOIUKAMU
PYKOBOJICTBA Pa3iIWYHBIMK TPYyIIIaMH
KOJUICKTHBA (YUPMBI

IIpouumatime mexcm u evibepeme
NPpAagUNILHLILL OEem

34. CoenquHeHNE HEKOHKYPUPYIOIITAX
MPOAYKTOB, KaHAJIBI PEeATU3aINHU U
MPOLIECC MPOU3BOACTBA KOTOPBIX
TIOXOXKH, Ha3bIBACTCH ...

A) CJIMAHMSIMM C paclIMpeHueM
NPOAYKTOBOM JINHUH

b) cnusHusAME ¢ paciimpeHneM phIHKa

B) 4HCTBIMH KOHTIIOMEPATHBIMU
CIIMSTHUSIMH, HE TMPEJIIONATratoliue
HUKAKOU OOII[HOCTH

I') mponyKTOBBIM CIUsIHEEM

VK-3.2. VYMeeT mpoOEKTHPOBATH,
KOHCTPYUPOBATh TMOJCHCTEMBI (HUPM
U OpraHM3aIllMOHHBIE CHUCTEMBI B
IEJIOM.

YK-5.3. Bnageer METOIUKAMU
PYKOBOJICTBa pPa3IMYHBIMUA TPYyIITaMA
KOJIJIEKTHBA (PUPMBI

Ba3oBblii

1-3 MuHYTBI

Ipouumaiime mexcm u 3anuwiume
passepHymulii 000CHOBAHHBLI OMEEm

35. 3agava: Eciu u3BeCTHO, 4TO
MYJIBTUIUTMKATOP «IEHA/TIPUOBLIBY 110
KOMITaHHUSIM-aHaJIOTaM COCTaBHII 6,3;
«lleHa/ qeHeXHbIi moTok» - 10,5;
«1eHa/BeIpyukay -4,3,

YTO ACATCIBHOCTD OHeHHBaeMOﬁ
KOMIIaHUH Y6BITO‘IH3., " €C BbIpYy4YKa
cocCraBuiia

1 200 OOO0 g.e., a ICHEKHBIA OTOK -
200 000 fm.e., TO CTOUMOCTD
MPEITPHSITUS,

ONPEJEICHHAS] PRIHOYHBIM ITOJXO0JIOM,
COCTaBUT?

VK-3.2. YMeeT mpOEKTHPOBATH,
KOHCTPYUPOBATH TMOJCHCTEMBI (HUPM
W OpraHM3allMOHHBIE CHUCTEMBI B
IIETIOM.

VK-5.3. Bnangeer METOIUKAMU
PYKOBOJICTBA DPA3IHUYHBIMH TPYIIIAMH
KOJIJIEKTHBA (PUPMBI

BrIicoknit

5-10 munyT




Pemenne: Tak kak IeATeIbHOCTD
OIICHIBAEMOM KOMIIaHUH YOBITOYHA, TO

MyssTUILIHKaTOp P/E ncnons3oBate B
pacueTax He OyneMm.

CToMMOCTB MTPEATIPUATHS 110
mynsTUUIIKaTopy P/S =1 200 000 *
4.3 =5160 000

CTOoMMOCTB MPEATIPUATHS 110
mynsrutuakaropy P/CF =200 0000 *
10,5 =2 100 000

Tak Kak B yCIOBUHM 3a7ja4y HUYETO HE
CKa3aHO O TOM, KaKOH yZIENbHBII BEC
MBI

npuaaeM KakKaoMy H3
MYJIBTHIUIMKATOPOB, TO PACCUUTAEM
CTOMMOCTb MIPEATIPUATHUS

KaK Cp€aHEC 3HAUCHUC.

CroumocTts npenmpusitas = (5 160
000+2 100 000)/2 = 3 630 000

OTBeT: CTOMMOCTH MPEANPUSITHS
paccyuTaHHAsI CPABHUTEIbHBIM
nmoaxonoM coctasuia 3630000 na.e.

3aganus 1/ IPOBeIeHUS MPOMEKYTOYHOM aTTeCTANMH 00y4ar0 M XCH

HpOMe)KYTO‘IHaH arrecranusda 110 JUCIUIIIIMHC «CnusiHnsa MOITIOIICHUS KOMIAHMM:;
q)HHaHCOBBIC ACIICKTBI» ITPOBOAUTCA B (bopMe 3a4ucTa.

Tema Conep:xkanue Bonpoca Komnerennun YpoBennb
JHCIHUTLTHHBI OCBOEHMHS
Tema 1. Cnusinust u | [lpouumaiime mexcm u  evibepeme | YK-3.1. 3HaeT NpuHIUIEL | Ba3oBbli
MOTJIOIICHHSI NpAUILHYLL OEem PYKOBOJICTBA SKOHOMHUYECKUMH
o 1-3 MUHYTBI

KOMTIaHUH: . . CITy’kOaMu B OpraHU3aIHH.

1. CnusiHue koMIlaHUi B oniHOM cdepe
CYIIIHOCTh U

Ou3Heca c 1ebio yBennveHus jqonu Ha | YK-5.1. Ymeer PYKOBOJIUTh
KJIacCH(UKAIIMU

PBIHKC W CHUWIKCHUA cebeCTOMMOCTH
Ha3bIBACTCA ... CIUIHHUEM

A) pyHKINOHATBEHBIM
B) ropusoHTATBHBIM
B) BepTuKaIbHBIM

I') mapamiensHBIM

Pa3HOS3BIYHBIM  KOJUIGKTHBOM B
chepe cBoeil mpodeccrnoHaTBEHON
JeATeNbHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAs COLIMAJILHBIE,
STHUYECKHEe, KOH(EeCCHOHAIbHBIE H
KYJABTYPHBIE Pa3ITHUMs

Ilpouumatime mexcm u gvibepeme
NpasUIbHLI OMEem

2. MotuB 3apaboTaTh Ha pa3HUIIE

YK-3.1. 3Haer MIPUHLINIIBL
PYKOBOZICTBa SKOHOMHYECKUMH
CIIy)0aMu B OpTraHHU3aITIH.

Ba3oBblii

1-3 MuHyTBI




CTOMMOCTH OHM3HEcCa U OTAEIBHBIX
aKTHBOB SIBIISIETCA ...

A) MOTHBOM MOHOTIOJINT

b) motuBoM Cunepruu

B) HamoroBEIM MOTHBOM

I') MOTBOM TIpPOaAKH «BPa3opoC»

YK-5.1. Ymeer PYKOBOIIUTH
Pa3HOS3BIYHBIM KOJUICKTUBOM B cepe
cBOECH npogeccnoHaIbHON
JIeSTeIILHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAS COLIMAJIbHBIC,
STHUYECKHE, KOH(PECCHOHANBHBIE |
KyJIBTypHBIC Pa3Inius

Ilpouumatime mexcm u gvibepeme
NpAGUNLHBI OMEEem

3. Pasmep npeanpusitus ... Ha
YpOBEHb pUCKa

A) HUKOTIA HE BIUACT

b) oxa3piBaer BiaUsIHUE

B) o00b14HO HE BrUSET

T) 3aMETHO BJIHSICT

YK-3.1. 3Haer TIPUHLINIIBL

PYKOBOZICTBa SKOHOMHUYECKUMH

CITy>k0aMu B OpraHU3alHH.
YK-5.1. YMmeer PYKOBOAMTH
Pa3HOSA3BIYHBIM KOJUIEKTUBOM B cdepe
cBOCH podecCHOHATEHOMH
JeATeNbHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAS COIIMAJIbHBIE,
STHUYECKHE, KOH(PECCHOHAIBHBIE |

KYJABTYPHBIC D3I

Bba3oBblii

1-3 MuHyTBI

Ilpouumatime mexcm u
ycmanosume coomeemcmeue

4. llenpto peanu3anuy KOHICTIIAN
Value-Based Management
(VBM) siBnisieTcss MakCUMU3aUs

A) npudbLIM KOMIIAHUHA

b) mnokazarens 3KOHOMHYECKOI
nobaBieHHOM croumocT EVA

B) cromMocTi KOMIIaHUH

I') moxoaHOCTH aKIUK KOMITAHUU

VK-3.1. 3Haer PUHIUIIBI
PYKOBOICTBa 9KOHOMHUYECKUMHU

CITy>k0aMU B OpraHH3aIlvH.
YK-5.1. Ymeer PYKOBOIIUTH
Pa3HOS3BIYHBIM KOJIJICKTUBOM B cdepe
cBOCH npogeccHOHANBHOM
NeSITeIIbHOCTH, TOJIEPaHTHO
BOCIIpUHUMAs COIIMaJIbHBIC,
9THUYECKHE, KOH(PECCHOHAIbHBIE |

KYJIBTYPHBIE pa3JIMuus

TloBBIIEHH
bIH

3-5 MuHyT

Illpouumaume mexcm u| YK-3.1. 3HaeT npuHUMnel | [loBbImenn
ycmanosume coomeemcmeue PYKOBOJIICTBA HKOHOMHUYECKUMH | bl
CITy’kOaMu B OpraHU3aIHH.
5. HesepHo, 4To ... sBIsIeTCA 3-5 MUHYT
OpraHu3allOHHO-TTPABOBOM YK-5.1. Ymeer PYKOBOJIUTH
(hopMOii FOPHINMECKOTO JIMLA [0 | pa3HOS3BIYHBIM KOJIEKTHBOM B cdepe
POCCHUCKOMY IIpaBy CBOCH npodeccuoHanbHOM
A) KOMMaHAMTHOE TOBAPHUIIIECTBO JeSTETBHOCTH, TOJIEPAHTHO
B) xonuepn . BOCIIPUHHUMAS COLMAJIbHBIE,
B) o0mecTBO ¢ OrpaHUYEeHHOM
JTHUYECKHE, KOH()ECCHOHANBHBIE W
OTBETCTBEHHOCTbHIO CVIETVDHELS DASIHIIL
I') akunonepHoe o01ecTBO YIARTYP P
IIpouumavime mexcm u evibepeme VK-3.1. 3HaeT npuHIMIE! | Beicoknii
npa@uﬂbenj omeem PYKOBOACTBA 3KOHOMHNYCCKNUMHU
5-10 MmunyT
ciry>k0aMu B OpraHH3aIliH.
6.Yto Takoe CIIASTHUE 51
TOTIoNIeH e OH3Heca? YK-5.1. YMmeet PYKOBOIIUTH
Pa3HOS3BIYHBIM KOJIJIEKTUBOM B cdepe
A) oOMeH AKIUAMUA JIBYX | CBOEi npodeccroHanbHOMI
KOMIIaHUM. JEeATEIIbHOCTH, TOJIEPAHTHO
BOCTIpUHHUMAS COIIMANBHBIE,
B) mpouecc oObenMHEHUS IBYX | yrpyueckue, KOH()ECCHOHAbHBIE U

KOMIIaHUH B OJTHY HOBYIO.

KYJABTYPHBIE Pa3ITHUUs




B) mnponmaxa akTHMBOB KOMITAHHH
Apyrou KOMITaHUH.
I') o0benmHenme OuM3Heca JABYX
KOMIIAHM I c COXpaHeHHeM
OPHUINYECKOI
CaMOCTOSITEIbHOCTH.

Ilpouumaiime mexcm u 3anuwiume
pazeepHymwiii 000CHOBAHHbIU
omeem

7. Paccunrats ctoumocts 40%
nakKeTa Ha 6a3e MyJbTUIUIMKATOpa
EV/EBITDA. Ilokazatens EBITDA
= 65, pbIHOYHBIN MYJIBTUIUIMKATOP

EV/EBITDA = 7. Yucrelii 1oir
COCTaBJIsET 8.

Pewenue: CTOUMOCTD
WHBECTUPOBAHHOTO KaIluTajia;

EV/EBITDA x EBITDA =7 x 65 =
455

CTOMMOCTL COOCTBEHHOI'O KaIlUTaja:
455 — 8 =477

CroumocTthb 40% maketa: 477 x 40%
=178,8

Ortset: 178,8

Ilpouumatime mexcm u evibepeme
NpasuibHbull OMmeem

8. Ioka3aTeasiMH OIEHKH [1€JI0BOW
AKTHBHOCTH SIBJISIOTCSL. . .

A. o0opaunBaeMocTh O0OOPOTHBIX
CpeacTB

b. ko3 urmeHT MOKpeITHS

B. ko3¢ uriueHT aBTOHOMHN

I'. ko3 GUIUEHT TUKBUIHOCTH

YK-3.1. 3Haer TIPUHLINIIBI
PYKOBOJICTBA SKOHOMHUYECKUMH
CITy>)k0aMU B OpraHH3aIlvH.

BasoBblii

1-3 MUHYTDBI

Ilpouumatime mexcm u gvibepeme
NpABUNbHBIL OMEEem

9. MoTuB 3apa6oTaTh Ha pa3HULE
CTOMMOCTH OH3HECA H
OTIeJbHbIX AKTHBOB SIBJIsSIETCS

A. MOTHBOM MOHOIIOJINU

b. MotuBOoM CuHeprun

B. HanoOroBEIM MOTHBOM

I'. MoTBOM Mpoaaxku «Bpazépoc»

YK-3.1. 3HaeT MIPUHLIMIIBI
PYKOBOZICTBa SKOHOMHYECKUMU
CITy’kOaMu B OpraHU3aIHH.

Ba3oBblii

1-3 MUHYTBI

Ilpouumatime mexcm u gvibepeme
NpasUIbHLIL OMeEem

10. Koappuuuenr
000paYMBAaEMOCTH 3aNACOB CHIPbSI U
MaTepHAJIOB ONpeelisieTCsl KaK
OTHOILIEHME. . .

A. o0pema 3aracoB ChIpbs U

VYK-3.2.  VYMeeT mpOEKTHPOBATh,
KOHCTPYHPOBaTh IOICHCTEMBI (QHUPM
W OpraHu3alOHHbIE CHCTEMBI B
LEJIOM.

Ba3oBblii

1-3 MUHYTBI




MaTepHasoB 3a MEPUOJ K MPUOBLTH OT
MPOIaxK

b. 06beM 3anacoB chIpbs 1
MaTepHaJoB 3a IePHOJ K 00beMy
MPOJIaXK 3a IEPHOJT

B. cebecToumocTn
M3PACX00BAHHBLIX MATEPHAJIOB K
cpenHeii BeJIMYNHE 3aM1ACOB CHIPbS U
MAaTepUaJIoB

I'. oObema 3amacoB CHIPhS U
MaTEpHAJIOB 3a TIEPHO K OOIITIM
pacxogam

Ilpouumaume mexcm u
yemanogume coomeemcmeue

11. Hennbro peaqu3zanun
koHuenuuu Value-Based
Management (VBM) siBasieTcst
MaKCUMM3AIMNSA ...

A. npuOBLIM KOMIAHUU

b. moxasareist PJKOHOMHUYECKOHU
nobasienHon crouMoctd EVA

B. crouMocTH KOMIIaHUN

I'. moXomHOCTH aKIMH KOMITaHUHU

YK-3.2.  YMmeer  NpOEKTHPOBATb,
KOHCTPYHPOBaTh TOJICHUCTEMBI (QHUPM
W OpraHu3aliOHHBIC CHCTEMBI B
LEJIOM.

TloBbIIEHH
bIN

3-5 muHyT

Ilpouumatime mexcm u evibepeme
NpasunIbHbull OMmeem

12. Tloka3aTeqasMH OLIEHKH [1€JIOBOW
AKTHBHOCTH SIBJISIOTCSL. . .

A. o0opaunBaeMocTh OOOPOTHBIX
CpeacTB

b. ko durmeHT MOKpeITHS

B. ko3¢ duiiueHT aBToOHOMHN

I'. ko3 GuUIUEHT TUKBUIHOCTH

YK-3.1. 3Haer TIPUHIINIIBI
PYKOBOJICTBA 9KOHOMHUYECKUMHU
CITy>k0aM¥ B OpraHH3aIlvH.

Ba3oBblii

1-3 MUHYTbI

IIpouumatime mexkcm u
ycmanosume coomeemcmeue

13. HeBepHo, 4TO ... ABJISAETCA
OPTaHN3alMOHHO-NPABOBOM
¢opmoii OpUIMYECKOTO0 UL
10 POCCUIICKOMY NPaBy

A. KOMMaHAWTHOE TOBAPHILECTBO

b. koHuepH

B. 00mecTBO ¢ OrpaHUYEeHHOM
OTBETCTBEHHOCTHIO

I'. akimoHepHoe 0011IeCTBO

VK-3.2.  VYMeeT mNpOEKTHPOBaTh,
KOHCTPYHPOBaTh IOICHCTEMBI (QUPM
W OpraHu3allMOHHbIE CHCTEMBl B
LEJIOM.

TloBBLIIEHH
bIH

3-5 muHyT

Tema 2. MoTHBEI
CIIASHUHU U
TTOTJIOIICHUH

IIpouumaiime mexcm u gvlbepeme
NpasuIbHbIlL OMeem

14. HeBepHO, 4TO 37IEMEHTOM
aHalin3a OTPaciy SBIISIETCS ...
A) 6aHKOBCKHIA TIPOTYKT

b) dunancoseii ananuz KOU
B) cucrema cobiTa yeayr
KPeIUuTHO-(PUHAHCOBOI0
HHCTHUTYTA

YK-3.2. YMeeT mpOEKTHPOBATH,
KOHCTPYHPOBaTh TOJICHUCTEMBI (QHUPM
W OpraHu3aliOHHBIE CHCTEMBI B

LIEJIOM.
YK-5.2. 3Haer TIPUHIINTIBI
PYKOBOICTBA KOJUIEKTHBOM B IENIAX
obecreueHus 0€e30IaCHOCTH
OpraHHU3aIlnH.

BasoBblii

1-3 MuHYTBI




I') nuHammuka craBok
pedrHAHCHPOBAHUS

IIpouumatime mexcm u evibepeme
npaGUNLHBIL OMEEem

15. Puck — a710...

A) pe3ynbTaT BeHIypHOU
JIeSITEIBHOCTH

B) onacHOCTh BOBHUKHOBEHHUS
HETaTUBHBIX MOCJICACTBHI,
CBSI3aHHBIX C TIPOU3BOJICTBEHHOH,
(hMHAHCOBOM M WHBECTUIIMOHHOMN
JIESITCIIbHOCTHIO

B) BeposiTHOCTBH HACTYILIEHHMS
COOBITHS, CBA3AHHOIO C
BO3MOKHBIMH (PMHAHCOBBLIMU
MOTePSIMU WJIH APYTrUMU
HeraTUBHBIMH MOCJIEACTBUSIMHA

I') BeposATHOCTB HACTYTIIIEHUS
HCTaTUBHBIX q)HHaHCOBBIX
IIOCJIC ICTBHI

VYK-3.2. VYMeeT mpoOeKTHPOBATH,
KOHCTPYHPOBATh MOJICHCTEMBI (GHUPM
U OpraHM3allMOHHBIE CHCTEMBI B
LEJIOM.

VYK-5.2. 3Haer TIPUHITATIBI
PYKOBOJICTBA KOJUICKTHBOM B IIEJISX
obecrieucHus 0€30IMacHOCTH
OpTraHH3aIIHY.

Bba3oBblii

1-3 MuHyTBI

IIpouumatime mexcm u evlOepeme
NpasuibHbll 0OMmeem

16. IToynoxuTenpHas BeIMYrHA

IMOKa3aTelsl SKOHOMHYECKOM

nobasineHHOM ctouMocTd EVA

CBUJICTEIILCTBYET ...

00 yBeJMYEeHUH CTOMMOCTH

KOMIIAaHMH

00 U3MEHEHNH CTOMMOCTH

KOMIIaHWH, HallPaBJICHHUE

KOTOPOTO HEU3BECTHO

00 yMEHBIIIEHHH CTOUMOCTH

KOMITAHUH

I') He oTHOCHUTCS K CTOUMOCTH
KOMITaHU U

A)

B)

B)

VK-3.2. VYMeeT mpoOEKTHPOBATh,
KOHCTPYHPOBATh MOJICHCTEMBI (GHPM
U OpraHM3allMOHHBIE CHUCTEMBI B
IEJIOM.

VK-5.2. 3Haer NPUHLUIBI
PYKOBOJICTBA KOJIEKTHBOM B IEJAX
obecrieucHus 0€30IMacHOCTH
OpTraHH3aIIHY.

BasoBblii

1-3 MuHYTBI

IIpouumatime mexcm u gvloepeme
npasulbHbLl OMeem

VK-3.2. YMeeT mpOEKTHPOBATH,
KOHCTPYHPOBATh MOJICHCTEMBI (GHPM
W OpraHM3allMOHHBIE CHUCTEMBI B

Ba3oBblii

1-3 MUHYTBI

17. O06peqnHeHe KOMIIAHUI OqHOMI LIEJIOM.
OTpacIy, MPOU3BOIAIINX OJTHO U TO
JKe M3AEITNE UITH OCYIIECTBISIONIIX VK-5.2. 3unaer IPUHIHUIIBI
OJITHU U T€ XK€ CTaJUU IIPOU3BOJCTBA, | PYKOBOACTBA KOJUICKTUBOM B HEJAX
Ha3bIBACTCH ... obecreucHus 0e30IMacHOCTH
A) ropU30HTAJIbHOI HHTErpauue | OpraHu3aLyu.
b) BepTuKanpHOI HHTETpannei
B) koHrnmomeparHoii HHTErparmei
I') pooBEIM criusitHUEM
IIpouumatime mexcm u gvlOepeme VYK-3.2.  VYmeer mpoekTupoBath, | bazoBbIii

l’lpClGqubelﬁ omeeni

18. OObeauHEHHE KOMITAHHM pa3HBIX
oTpaciei, CBSI3aHHBIX
TEXHOJIOTUYECKUM MPOIIECCOM

KOHCTPYHPOBATh MOJCUCTEMBI (hrpMm
W OpraHU3alMOHHBIE CHUCTEMBI B
LIEJIOM.

YK-5.2. 3Haer MIPUHLIMIIB
PYKOBOJCTBA KOJUIEKTHBOM B LEIISX

1-3 MunyTBI




IIPOU3BOJICTBA TOTOBOT'O NMPOAYKTA,

T.C. paciupenue KOMITaHUEH-
MTOKYTIaTeNIeM CBOEH AEATEIbHOCTH
6o Ha TPEbIAYIINE
MIPOM3BOJICTBEHHBIE CTa/IUH, BIUIOTH JI0
HUCTOYHUKOB  CBIpbA, MO0  Ha
MOCJIEAYIOIIHE - 10 KOHEYHOTO
MTOTpeOnTEsA, Ha3bIBACTCH ...

A) rOpHU30HTaIBHON MHTErpaueit

b) BepTHKaJBLHON HHTErpanue
B) xonmIIOMepaTHO# HHTETparuei

I') pomoBBIM crTUsSTHEEM

oOecIrieueHust 0€e30I1aCHOCTH

OpTraHU3aIHH.

Ilpouumatime mexcm u gvibepeme
NpasUIbHBINL OMEem

19. Kakue akropsl MOTYT CTaTh
IIPUYUHON CIIUSHHUS U
MOMJIOIIEHUs?

A) ®uHaHCOBBIE TPYIHOCTH U
OaHKPOTCTBO.

b) Bricokas koHKypeHIUs Ha
PBIHKE.

B) CrpemiieHue K yBeInYeHHUIO
PBIHOYHOM JTOJIH.

I') Bce BbIIIEnepeYHCIeHHOE.

Ilpouumaiime mexcm u 3anuwiume
pazeepHymviii 000CHOBAHHbIU
omeem

20 MuBecTMIMU B TPOU3BOACTBO U
MpOJaXy  XOT-IOTOB B  KHOCKax
coctaBisitor 1000 Teic. momn. Hopma
BO3BpaTa Ha KamuTal paBHa 5%, NpHU
9TOM MHBECTHUIIMM C aHAJIOTHMYHBIM

YPOBHEM pHUCKa MOTYT TPHHECTH
noxomHocTh B 15%.  paccumrath
mokazarenb EVA  (3KoHOMHYecKoit

noOaBieHHOM croumocTH). O yem
CBUECTEILCTBYET 3HaueHue EVA?

Pewenue: EVA = (0,05 - 0,15) *
1000,0 = -100 TBIC. HOJII.

Omeem: OTpuuaTejbLHOE 3HAYEHHE
EVA cBugereinbcTByeT 0 TOM, 4TO
HHBECTHIIMH B [aHHOM cJy4Yae
HeleJieco00pa3HbI.

YK-3.2. YMeeT  IpOEKTUPOBaTh,
KOHCTPYUPOBATh MOICUCTEMBI (DUPM U
OpraHU3aI[MOHHBIC CHCTEMBI B IIEJIOM.

YK-5.2. 3Haer TIPUHIINIIBI
PYKOBOJCTBA KOJUIEKTHBOM B IENIAX
obecreueHus 0e30MacHOCTH
OpraHM3aIvu.

BrIicoxkuii

5-10 munyT




IIpouumaiime mexcm u gvloepeme
NpABUNbHBI OMEem

21. HeBepHo, YTO 3J1eMEHTOM
aHAJIN3a OTPACJIHU SABJISETCS ...
A. OaHKOBCKHIA TPOAYKT
b. unancossrit ananmmz KOU
B. cucrema cobiTa yeayr
KPeIUTHO-(PUHAHCOBOI'0
HHCTUTYTA
[". AMHaMuKa cTaBoOK
pedrHaHCMpoBaHNSA

VK-3.3. 3HaeT OCHOBHI YIIPaBICHUS
pPa3BUTHEM YeNOBEUYECKOTO KamuTaja
KaK ¢dakTopa  AHTHKPHU3HCHOTO
Pa3BUTHS OpraHU3aIuil.

BasoBblii

1-3 MUHYTBI

IIpouumaiime mexcm u gvloepeme
NpasUIbHLIL OMEem

22. Puck — a370...
A. pe3ynbpTar BEeHUypHOI
JIeSITEIIbHOCTH
b. ormacHOCTH BOBHUKHOBEHUS
HETAaTHUBHBIX ITOCJIEACTBUM,
CBSIBaHHBIX C HpOH?,BO[ICTBGHHOﬁ,
(hMHAHCOBOM M WHBECTUIIMOHHOMN
JIeATEITLHOCTBIO
B. BeposiTHOCTBH HACTYIICHUS
COOBITHS, CBA3AHHOIO C
BO3MOKHBIMH (PMHAHCOBBIMU
NMOTepSIMHU WIN APYTrUMHU
HeraTUBHBIMH IOCJIEACTBUSIMH
. BEpPOATHOCTb HACTYMNNeHUs
HeraTMBHbIX (PMHAHCOBbLIX
nocnencTeumn

VK-3.3. 3HaeT OCHOBHI YIIpaBIEHU
pa3BUTHEM YeNOBEUYECKOTO KamuTaja
KaK ¢daxTopa AHTUKPHU3HCHOTO
Pa3BUTHS OpraHU3aIuil.

Ba3oBblii

1-3 MUHYTBI

Ilpouumatime mexcm u gvibepeme
NpABUNbHBIL OMEEem

23. Io10:KNTEJIbHAA BEJIHYMHA
MOKAa3aTe sl DKOHOMHUYECKOi
nodaBJeHHoii croumocT EVA
CBHAETEJILCTBYET ...

00 yBeJIMYEHUH CTOMMOCTH
KOMIAHUHU

00 M3MEHEHNH CTOMMOCTH
KOMITaHUY, HATTPABIICHUE
KOTOPOTO HEM3BECTHO

00 yMEHBITICHUN CTOUMOCTH
KOMIIaHUU

") He OTHOCMKTCS K CTOMMOCTH
KOMMaHUK

A)

b)

B)

VK-3.3. 3HaeT OCHOBBHI YIIpaBICHUS
pPa3BUTHEM YeNOBEUYECKOrO KamuTaja
Kak daxTopa AHTUKPHU3UCHOTO
pa3BUTHS OpraHU3aLUui.

Ba3oBblii

1-3 MUHYTDBI

Ilpouumatime mexcm u gvibepeme
NpasUIbHLIL OMeEem

24. O0beanHeHHe KOMIAHUI OTHOM
0TpacJIi, MPOU3BOASIIINX OTHO U TO
JKe U3/1eJIMe MIH OCYIIEeCTRBIISTIOIIHX
OJHHU M Te 3Ke CTaIHuH
MPOU3BO/CTBA,

Ha3LIBaeTCH ...

VK-3.4. YMmeeT BBISBIATh NPUUUHBI U
MIPOTHUBOJCHCTBOBATD
BO3HHKHOBEHUIO

CUTYyalliil B OpraHU3al1u.

KOH(DJITMKTHBIX

Ba3oBblii

1-3 MUHYTbI




A. TOpPU30HTAJILHON HHTErpanue

b. BepTukanbHOM UHTETpaLIUE

B. koHrmomepaTHO HHTErpaluen
[". poooBbIM CNUSAHUEM

IIpouumatime mexcm u gvibepeme
NpAGUNLHBI OMEEem

25. O0benuHeHue KOMNaHUii
pPa3sHbIX  oTpacieil, CBSI3aHHBIX
TeXHOJIOTHYeCKHM NPOIECCOM
NPOU3BOJCTBA FOTOBOI0 MPOAYKTA,
T.C. pacumiupeHue KOMITaHMeii-
NMOKynareJjieM cCBOeil 1esiTeJIbHOCTH
aun6o Ha npeabIynme
NPOM3BO/CTBEHHbIE CTAAUM, BILIOTh
A0 HCTOYHHKOB ChIPbsl, JIM0OO Ha
NocJIeAyIoIHe - 10 KOHEYHOI'0
NnoTpeduTENsA, HA3BIBAETCA ...

A. TOPU30HTAJIBHOM UHTErpanuei

b. BepTUKa/NBbHOI HHTErpanueit
B. KoHIMIOMEpaTHOHN UHTErpanueit

I. POAOBLIM CIIMSIHUCM

VK-3.4. YMmeeT BBISIBIATh NPUUUHBI
MIPOTUBOJCHCTBOBATD
BO3HHKHOBEHUIO KOH(IUKTHBIX
CUTyallUl B OPTaHU3ALMH.

Bba3oBblii

1-3 MUHYTBI

Tema 3. Onenka
CZEIIOK B TpoIriecce
CIIMSIHUH B
MOMIOLIECHUHN
KOMITAaHUH

IIpouumatime mexcm u gvibepeme
NPABUIbHbILL OMEem

26. OObeuHeHNE KOMIIaHHH
pPa3IMYHBIX OTpacied 0e3 Haaudus
MPOU3BOJICTBEHHOM O0IIHOCTH,
Ha3bIBACTCH ...

A) TOpU30HTAIIFHON MHTETpaLueit
b) BepTukansHOM MHTETpaIueit
B) xoHIIOMepaTHOIi HHTerpanuei

I') ponoBbIM crustHEEM

VK-3.3. 3HaeT OCHOBHI YIIpaBIEHU

Pa3BUTHEM YEJIOBEYECKOIO KaluTaja
KaK ¢daxTopa AHTUKPU3HUCHOTO
Ppa3BUTHS OpraHU3aLUN.

YVK-5.3. Baageer METOIMKAMH
PYKOBOACTBA pa3IWYHBIMU TPYIIIAMH
KOJIJIEKTHBA (PUPMBI

Ba3oBblii

1-3 MuHYTBI

Ilpouumatime mexcm u gvibepeme
NpABUNbHBIL OMEEem

27. Crpareruueckum
SIBIISIETCS ...

HWHBECTOPOM

A) mnpuoOperarmui  OJOKHPYIOUIUI
MHaKeT aKIUK

b) naBecTop MuHOpUTapHON 10U

B) npuoOperaTeab KOHTPOJIBLHOTO
NMaKeTa aKIuH

I') mpuobpeTarens yacTu aKTHBOB

VYK-3.3. 3HaeT OCHOBHI YIIpaBIEHUS

Pa3BUTHEM YEJIOBEYECKOrO KaluTaja
KaK daxTopa AHTUKPU3HUCHOTO
Pa3BUTHS OpraHU3aLU.

YK-5.3. Brnageer METOANKAMH
PYKOBOACTBA Da3IMYHBIMH TPYNIIaMH
KOJUIEKTHBA (PHPMBI

Ba3oBblii

1-3 MUHYTBI




IIpouumaiime mexcm u gvloepeme
NpABUNbHBI OMEem

28. TopusoHTaIbHON
SIBIISICTCA ...

HUHTEeTpalyen

A) mnpHOOpeTeHHEe KOMMepYeCcKHM
0aHKOM CBOEro KOHKypeHTa

b) mpumoOpereHHEe  KOMMEpPYECKHM
0aHKOM JTU3UHTOBOW KOMIIAHUU

B) pasnmenenue xommepueckoro OaHka
Ha JIBe KOMITAaHUU

I') mpomaxka gomm akuuit  cBOUM
KOHKYpEHTaM

VK-3.3. 3HaeT OCHOBHI YIIpaBICHUS

pa3BUTHEM 4YEIIOBEYECKOTO KaruTaja
KaK (hakTopa AHTUKPU3UCHOTO
Pa3BUTHS OPTaHU3AIINN.

VK-5.3. Bmaneer METOIUKAMU
PYKOBOJICTBA Pa3IMYHBIMH TPYIaAMH
KOJUICKTHBA (YUPMBI

BasoBblii

1-3 MunyTHI

IIpouumatime mexcm u evlOepeme
NpasuibHbll 0OMmeem

29 OO0benHEeHue JIBYX WIN
HECKOJIBKUX KOMIIAHUM, B PE3yabTare
KOTOPOrO K OOHOM M3 KOMIIAHUU
MEPEXOAAT AaKTUBBI UM O0S3aTeNILCTBA
MOTIOIIAEMBIX

KOMIIaHWH, TPU STOM TODIOIIACMBIC
KOMITaHUH JIUOO MPEKPaIaloT CBOES
CYIIICCTBOBaHUE, 60
KOHTPOJIUPYIOTCA ~ IIyTE€M  BIIAJICHUS
KOHTPOJIbHBIM ITaKETOM aKHHﬁ 150050
JIOJIe KarmuTala, Ha3plBaeTes ...

A) cnustHuEM

B) nornomenuem
B) oO0bequHeHIEM

I') uaTerpanueit

VYK-3.3. 3HaeT OCHOBBI YIIpaBICHUS

pPa3BUTHEM YeNOBEUYECKOIO KamuTaja
Kak ¢daxTopa AHTUKPHU3HCHOTO
pa3BUTHS OpraHU3alui.

YK-5.3. Brnageer METOANKAMHU
PYKOBOJICTBa Pa3IHYHBIMH TPYMIIaMH
KOJUTEKTHBA (PUPMBI

Ba3oBblii

1-3 MunyTHI

Ilpouumatime mexcm u gvibepeme
NpABUIbHBIL OMEEem

30. KakoBa ocHOBHAS IIETb
CITUSTHHS B KOPIIOPATHBHOU
cTparerun?

A) yMeHbIlIeHne KOHKYPEHIIUH Ha
PBIHKE.

B) paznoo6pazue noprdens
POYKTOB.

B) yBenmuuenue ponu npuObUM Ha
PBIHKE.

I') yBeqmuenne CTonMOCTH
KOMIIAHHM H CO3JaHHe
JIOTIOJTHUTEIbHBIX IEHHOCTEi
TSI AKI[HOHEPOB.

IIpouumaume mexkcm u
YCManosume cOomeencmeue

VYK-3.3. 3HaeT 0CHOBHI YIIpaBIEHU

Pa3BUTHEM YEJIOBEUECKOrO KamluTaja
KaK ¢axTopa AHTHKPHU3HCHOTO
Pa3BUTHS OpraHU3aLUH.

YK-5.3. Bnageer METOAUKAMHU
PYKOBOJICTBAa pPa3IMYHBIMU TPYyIITaAMU
KOJUIEKTHBA (PUPMBI

TloBBLIIEHH
bIH

3-5 MuHyT




31 DxoHOMHSA, 00YCIOBICHHAS
MaciTabamu, SIBISIETCS ...

A) MOTMBOM CHMHEPTUU
b) MoTBOM TIpOIAXKH «BpPa3OpPOCH
B) HanoroBsiM MOTHBOM

I') MoTBOM MOHOTIONUHI

IIpouumatime mexcm u evibepeme VK-5.1. VYMmeer pyKoBOANUTEL | Ba3zoBblii
NpasuibHull 0Omeem PasHOSI3BIYHBIM ~ KOJUIEKTUBOM B
. . | 1-3 MUHYTBI
chepe cBoelt mpodeccrmoHaTBEHOM
3 06 _ | mesrempHOCTH, TOJIEPAHTHO
. ‘beIHHEHU KOMNaHMii
CAHHE eu 6 0 BOCTIPHHUMAsI COLIMAJIbHBIE,
PA3THAHBIX 0Tpacunen e ﬁHaJm‘mﬂ STHUYECKHE, KOH(EeCCHOHAIbHBIE H
NMPOU3BOACTBEHHOI OBMIHOCTH, | vy ronpre pasnuns
Ha3bIBaeTcH ...
A. TOPU30HTAJIBHOM UHTErpanuei
b. BepTukanpHOIl HHTErpaLEi
B. koHIIIOMepaTHOM MHTerpanuein
T. POAOBLIM CIIMSIHUCM
Ilpouumatime mexcm u gvibepeme VYK-5.1. Ymeer pykoBoauTh | BazoBblii
NpAasUNIbHLIL OMeEem Pa3HOS3BIYHBIM ~ KOJNJIEKTUBOM B
o < | 1-3 MUHYTDBI
chepe cBoeil mpodeccnoHamTEHON
3. C JIeSTeNIbHOCTH, TOJIEPAHTHO
. CrpareruyeckMM MHBECTOPOM BOCTIPHHHMAS CoLHANbHbLC,
ABJISIETCA ...
OTHHUYCCKUC, KOH(bCCCI/IOHaHBHI)Ie u
A. mnpuoOperaromuii Onoxupyromuii | KYJIBTYPHBIC pasInaNA
MaKeT aKIu
b. uaBecTop MUHOpUTapHOU JOIU
B. mnpuobperareqb KOHTPOJIBLHOTO
NaKeTa aKuuii
I'. mpuoOperaTenb 4acTH aKTHBOB
IIpouumaiime mexcm u gvloepeme VK-53.  Bmageer  meroaukamu | ba3soBblii
NpasunIbHbLL OMeem PYKOBOACTBA pa3iIWYHBIMHU TPYIIIAMH
1-3 MUHYTDBI

34. T'opu3oHTa/IBLHOM WHTerpamuei
SIBJISIETCA ...

A) npuoOpereHHe KOMMeEPYeCKHUM
0aHKOM CB0OEro KOHKypeHTa

b) nmnpuoOpereHue  KOMMEpPYECKUM
OaHKOM JIM3UHTOBOM KOMIIAHUHT

B) paszenenne xoMmepueckoro OaHka
Ha JIB€ KOMITAaHUH

I') nponaka 10JIM aKIwid CBOUM
KOHKYpEHTaM

KOJUIEKTHBA (hUPMBI




IIpouumaiime mexcm u gvlboepeme
NPasuibHblll Omeem

35. Koappuuuent
000paYMBaeMOCTH 3a11aCOB
CHIPbSI H MATEPHAJIOB
omnpeseJisieTcsi KAaK OTHOLIEHHE. . .
A. oObeMa 3armacoB ChIpbs U
MaTepraIoB 3a EPHO K IPUOBLIH
OT MPOJAK

b. 06bem 3anacoB CeIpbs U
MaTepUaIOB 3a IEPHOJ K 00bEeMY
MPOJIAXK 32 IEPUOT

B. cebecToumocTn
M3PACX0/I0BAHHBIX MATEPHAIOB K
cpeaHeii BeJIMYMHE 3aNaCOB
CHIPbSl H MATEPHAJIOB

I'. o6bemMa 3an1acoB CHIPbS U
MaTEepUajIoB 3a MepUoJl K 00LUM
pacxonam

YK-5.3. Brnaneer METOANKAMH
PYKOBOJICTBa Pa3IUYHBEIMH TPYIIIAMU
KOJIJIEKTHBA (DUPMBI

BasoBblii

1-3 MUHYTBI

IIpouumatime mexcm u evlOepeme
NpasuibHbll 0OMmeem

36. IxoHOMMUSI, 00YCIOBJIEHHAS
MaclmTadamu, siBjiasieTcs ...

A. MOTHBOM CHHEPIrUH
b. MoTrBOM mponaxku «Bpazopocy
B. HayOroBEIM MOTHUBOM

I". MOTHBOM MOHOIIOJIUH

YVK-5.3. Braageer METOIMKAMH
PYKOBOJICTBa Pa3InYHBIMU TPYIIIaMH
KOJIJIEKTHBA (PUPMBI

IToBbIIIEHH
bIH

3-5 muHyT

Tema 4. CtpykTypa
M BEITIOJTHEHHE
CIEJIOK B MpOLIEcCce
CIIMSHUHA U
MOTJIOIISHUM
KOMITaHUH

Ilpouumatime mexcm u gvibepeme
NpABUNbHBIL OMEEem

JOCTHYb nim
MOHOIIOJIBHOEC

37.  Crpemnenue
YCHJINTH CBOE
MIOJIOXKEHUE SBIISETCH ...

A) MOTUBOM CHHEPIUU
b) MmotuBOM TIpOonaxu «Bpa3dopoc»
B) nanorossiM MOTHBOM

I') MOTMBOM MOHOTIOJIMY

VYK-3.4. YMeeT BBIABIATh NPUYUHBI U
MIPOTUBOJEHCTBOBATh BO3HUKHOBEHHIO

KOH(JIMKTHBIX CUTYyaIUH B
OpraHu3aluu.

YK-5.1. YMmeer PYKOBOIUTH
Pa3HOSM3BIYHBIM KOJIJIEKTUBOM B cdepe
cBoei npodeccuoHaIbHON
JIESTENIbHOCTH, TOJIEPAHTHO
BOCTIpUHUMAs COIIMAJIbHBIE,
STHUYECKHE, KOH(PECCHOHAIbHBIE |

KYJABTYPHBIC Pa3IHUUs

Ba3oBblii

1-3 MUHYTBI

IIpouumaiime mexcm u gvlbepeme
NpasubHbIl OMeem

38. O0BeauHeHne KOMITaHWHA, B
pe3ynbTaTe KOTOPOTO U3 HECKOIBKUX
0OBEAMHSAIOIINXCS FOPUANIECKHUX JTHIIT
o6pasyeTcst OTHO HOBOE, HAa3bIBAIOT. ..

YK-3.4. YMeeT BBIABIATH NPHUUUHBI U
MPOTUBOJEHCTBOBATh BO3HUKHOBEHHIO

KOH(JIHUKTHBIX CUTYyaIUH B
OpraHM3al|u.

YK-5.1. YMmeer PYKOBOAMTH
Pa3HOS3BIYHBIM KOJIJIEKTUBOM B cdepe
CBOEM npodeccuoHanbHOU
JesITeIbHOCTH, TOJIEPAHTHO

BasoBblii

1-3 MunyTBI




A) cansiHueM
b) nornomenuem
B) o0sequHeHNEM

I') naTErpanmeit

BOCIIpUHUMaAsA COIIMAJIbHBIC,
OTHHUYCCKUC, KOH(l)eCCI/IOHaJ'IBHI:Ie n
KYJIBTYPHBIC pa3jiniusa

IIpouumaiime mexcm u gvloepeme
NpaGUNLHBI OMEEem

39. Ilenpio peanu3aiiy KOHLICIIIIUH
Value-Based Management (VBM)
ABIISICTCA MaKCUMU3aALnA ...

A) cTOMMOCTH KOMIIAHHHU
B) npuObLIM KOMITAHUU

B) nokazarens skoHOMHYECKON
nobasnenHoi croumoct EVA

I') mpuObITH Ha aKIKIO

YK-3.4. YMeeT BHIABIATH NPUIUHBI U
MIPOTUBOACHCTBOBATh BO3HUKHOBEHUIO

KOH(IIMKTHBIX CHUTyalui B
OpraHM3aINN.

YK-5.1. YMmeet PYKOBOAMTH
Pa3HOSI3BIYHBIM KOJUICKTUBOM B cepe
cBOECH npogeccuoHaNbHON
JeATeNbHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAS COIIMAJIbHBIC,

STHUYECKHE, KOH(PECCHOHANbHBIE U
KYJIBTYPHBIE pa3JIMuus

Ba3oBblii

1-3 MunyTHI

IIpouumatime mexcm u evlOepeme
NpasuibHbll 0OMmeem

40. Iony4yenne npuOBLIH OT
WHHOBAIIMOHHOH JIESITEILHOCTH
NpeANpPUATHS HAYMHACTCS Ha ATaIe ...

A) KOMMepIHUAIU3AUMU UHHOBAIIUN

b) dynnameHnTanbHBIX HcclieIOBaHUI
B) npuxnagHpIx nccneaoBaHmi

I') mpoekTHBIX paboT

VYK-3.4. YMeeT BBIABIATH MPUUUHBI U
NPOTUBOACHCTBOBATh BO3HHUKHOBCHHUIO

KOH(IMKTHBIX CUTyalui B
OpraHM3alHy.

YK-5.1. YMmeer PYKOBOAMTD
Pa3HOSI3BIYHBIM KOJUICKTUBOM B cdepe
cBOCH npogeccHOHANBHOM
JeATeNLHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAS COLIMaJIbHBIE,
JTHUYECKHE, KOH()ECCHOHANBHBIE W

KYJIBTYPHBIE pa3IMuus

Ba3oBblii

1-3 MunyTBI

Ilpouumatime mexcm u gvibepeme
NpABUIbHBIL OMEEem

41. Yto Takoe «IOTJIONICHUE» B
KOHTEKCTe Om3Heca?

A) oOMeH akIusMu
KOMITAaHUSIMU.

b) cnusiHue nnst cozmaHus HOBOM
KOMITaHUH.

B) mponmaxa xommaHuM Japyroi
KOMITaHUH.

I') mpouecc, npu KOTOpPOM OIHA
KOMITAaHUHA npuodperaer
KOHTPOJIb HaJ ApPYrou
KOMIIAHMEl M CTAHOBHUTCH ee
BJAJeblIeM.

MEXKIY

IIpouumaume mexkcm u
ycmanosume cOomeemcmeue

YK-3.4. YMeeT BBIABIATH NMPUUUHBI U
NPOTHUBOACHCTBOBATh BO3HHKHOBEHHUIO

KOH(JIMKTHBIX CUTYyaIUH B
OpraHu3aluu.

YK-5.1. YMmeer PYKOBOAMTH
Pa3HOS3BIYHBIM KOJIJIEKTUBOM B cdepe
cBoEH npodheccuoHaIHLHON
NesITeIbHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAsI COLIMANbHBIE,
STHUYECKHE, KOH(ECCHOHANbHbIE U

KYJABTYPHBIE Pa3IHUUs

IToBbIIIEHH
bIH

3-5 MUHYT




42. MeTof ... UCTIONB3YETCSI B OLICHKE
Ou3Heca, Korma CTOMMOCTh
MpEeINPUATHS TPU JIUKBUIALUH BBIIIIE,
YeM JCUCTBYIOLIETO

A) TUKBUIANUOHHOMU CTOUMOCTH
B) cToumocTH 4MCTHIX aKTHBOB
B) xanuranuzanuu noxona

I') TMCKOHTHPOBAaHHOW CTOMMOCTH

Ipouumarime mexcm u 3anuwume | YK-3.4. YMeeT BbIABIATL NpUYUHBL U | BhIcokuii
paggepHymblﬁ 000CHOBAHHDBLLL HpOTPIBOI[CfICTBOBaTL BO3HUKHOBCHHUIO 5-10 MHHYT
omeem KOH(MIUKTHBIX CHUTYaITU B
OpTraHH3aIINY.
43. OObSBIICHHBIN KAaIIUTAIl
BeHuypHOro ¢onaa cocrasuser 300 YK-5.1. Ymeer PYKOBOIIUTD
MJIH JI0JUIapOB, IU14Ta 3a yIpaBicHue B | PASHOASBIMHBIM KOJUICKTHBOM B coepe
nepBsle 5 net cocrasisier 2% cBocH nmpodeccHonabHolH
EHKETOITHO, a B JICATCIILHOCTH, TOJICPAHTHO
BOCTIIPUHHUMAS COILIMAJIbHBIE,
nociexyomme 5 et (Cpox 9THUYECKHE, KOH(PECCHOHAIbHBIE U
CylI€CTBOBaHUsA (bOHI[a 10 HCT) OHa KYJIBTYPHBIC Pa3INYMs
CHIDKaeTcs exeromaHo Ha 0,25%.
[Tnara 3a ynpaBieHUEe UCUUCISICTCS Ha
OCHOBE OOBSIBJIICHHOTO KaluTaa.
PaccunraiiTe oburyro
BCJIMYUHY IJIATHI 3a YIIPABJIICHUSA U
CyMMY KaliuTalia, THBECTUPYEMOT'O
dhonmOM.
Pemenmue:
[Tnara 3a ynpaBieHue B IepBbIe 5 JeT
cocrasiseT: 2%*5*300maH = 30MiTH
3a 6-oi rox;: 5,250 miH
3a 7-oi rox;: 4,5 MH
3a 8-oi rox: 3,75 mMuH.
3a 9-plIif O 3 MIIH.
3a 10-w1i1 rox: 2,25 MITH
OrtBer: Ilnara 3a ynpasJjienne
coctaBuT 48,75 MJH 3a 10 JieT
IIpouumatime mexcm u evibepeme | YK-5.2. 3HaeT npuHIMNE! | Ba3oBblii
NpasuibHull 0Omeem PYKOBOJICTBA KOJUIEKTHBOM B IEJSAX
1-3 MUHYTBI
44, CrpemieHue JOCTHYDb WM | OOeCTICUEHUs 0e3ommacHOCTH
YCUITUTh CBOE MOHOIIOJILHOE | OpTaHHU3AIIHH.

TIOJIOXKCHHUEC ABJIACTCA ...

A) MOTHBOM CHHEPTHHU




B) MmoTrBOM Iponaku «Bpazopoc»
B) nanorossiM MOTHBOM

I') MOTUBOM MOHOIIOJIMH

Tema 5. Ponp
¢uHaHCOBO-
KPEIUTHBIX
WHCTHUTYTOB B
mporreccax
CIMSTHUM 1
MOTJIOIICHUH
KOMITAaHUH

IIpouumatime mexcm u gvibepeme
NpaGUNLHBI OMEEem

45, Tlpu olieHKe aKIUi POCCUNCKUX
KOMIIAHHH IPHOPUTETHBIM

HCTOYHHKOM MH(OpMALNH SBISETCS ...
A) JlonnoHckas OUpka METaJIoB

b) MockoBckasi Me:kOaAHKOBCKAsI
BajoTHast oup:xxka (MMBB)

B) Hrro-itopkckas ¢ponmoBas oupxa

I') aBToMaTUyeckast KOTUPOBKA
HanmonanbHoM accoruanyu
nepxkareneit akunii (NASDAQ)

VK-3.2.  VYMeeT mpoOEKTHPOBATH,
KOHCTPYHPOBaTh TMOJICHCTEMBI (QHUPM
W OpraHv3alOHHBIE CHCTEMBI B
LEJIOM.

VK-5.3. Bnageet METOIUKAMU
PYKOBOJICTBA Pa3IUYHBIMH TPYIIIAMU
KOJUICKTHBA (YUPMBI

Bba3oBblii

1-3 MunyTHI

IIpouumatime mexcm u evlOepeme
NpasuibHbll 0OMmeem

46. JleBepemx B GUHAHCOBOH
AEATENBHOCTH — 3TO:

A) BcniomorarenbHbIH 37€MEHT
YIpaBlIeHUS PUCKAMHI

b) OTHolleHue BeJTMYMHBI
HHBECTUIMOHHOTO KAMNTAJIA K
BeJIUYMHE COOCTBEHHOI0 KanmuTaJaa
npeAnpuATHs

B) ®axTop, HE3HAUNTENBHOE
M3MEHEHHE KOTOPOT0 MOXKET BHI3BaTh
CYIIECTBEHHbIE U3MEHEHUS

3HAUCHHUH PEe3yIbTaTUBHBIX
roKasaresnei

I') DnemenT ynpaBneHus: ©3MEHEHUEM
JOXOAHOCTH

VK-3.2. VYMeeT mpoOEKTHPOBATh,
KOHCTPYUPOBATH TMOJCHCTEMBI (HUPM
U OpraHu3allMOHHBIE CHUCTEMBI B
IEJIOM.

YVK-5.3. Baaneer METOIMKAMH
PYKOBOACTBA pa3IUYHBIMH TI'PyIIIaMU
KOJIJIEKTHBA (PUPMBI

BasoBblii

1-3 MunyTHI

Ilpouumatime mexcm u gvibepeme
NpABUNbHBIL OMEEem

47 Iloka3areib LEHBI pHCKa
MpeHa3HaueH JIsl XapaKTePUCTUKH:

A) Haubonee oxxunaeMoi ojae3HOCTH
nprobpeTaeMoi KOMIIaHUN

B) [loreHanbHbBIX YOBITKOB, €CITH
CIIUSIHUE «ITPOBAIUTCSDY

B) 3arpart, koTopble ciaeayer

VK-3.2. VYMeeT mNpOEKTHPOBaTh,
KOHCTPYUPOBATH TMOJCHCTEMBI (HUPM
U OpraHU3al[MOHHBIE CHCTEMBI B
LEJIOM.

YK-5.3. Bmaneer METOIUKAMU
PYKOBOACTBA pa3IU4YHBIMHU T'pyIIIaMu
KOJUIEKTHBA (YUPMBI

Ba3oBblii

1-3 MuHyTBI




MOHECTH B HACTOSILIUI MOMEHT
BpeMeHH, YTOObI CHU3UTDH PUCK
YOBITKOB OT CJIMSIHUA B Oy1yLieM

I') Hanbomee oxnmaemoit
BEPOSITHOCTH MOTEHIHATILHBIX
yOBITKOB

IIpouumaiime mexcm u gvloepeme
npasUIbHLIL OMEem

48. B uem 3akirodaeTcs
HIEHTH(HUKAIIASA PHCKOB IIPOEKTOB
CIIASIHUS U TIOTJIOIEHUSA ?

A) B cocTaBiieHMH NepevHs
BEPOSITHBIX PUCKOBBIX CUTYAI[UIA
NpH peajn3anuu NPoeKToB,
NMPOTrHO3UPOBAHUY NPUYMH U
NOCJIeACTBUIA MX BOSHUKHOBEHUS,
KJIaccu(pukauu pucKoB
ompefejieHHsI KpUTEPUEB PHUCKOB

b) B BrIsiBIIEHUN PHCKOB ¢ Hauboee
BBICOKO# BEPOSTHOCTBIO HACTYIUICHUSI

B) B onpenenennn kpuTepueB puckoB

I') UrnopupoBaHuu pUCKOB

YK-3.2.  YMmeer  NpOEKTHPOBATb,
KOHCTPYUPOBaTh IMOJICUCTEMBI (hupm
U OpraHU3allMOHHBIC CHUCTEMBI B
EJIOM.

YK-5.3. Bnaneer METOIUKAMU
PYKOBOJICTBAa pa3jMYHBIMU TPYyIITaAMU
KOJIJIEKTHBA (DUPMBI

Ba3oBblii

1-3 MunyTHI

Ilpouumatime mexcm u gvibepeme
NPAsUIbHbILL OMEen

49. TpenonpeaesromumM HakTopom
BO3HUKHOBEHUS PHCKOB ITPH
WMHBECTHLVSIX B CIUSHUS U
HOIJIOLIECHUSL:

A) ANBTEepHaTUBHOCTH NIPH NPUHITHN
YIPABJIECHYECKUX PELLICHUN

b) HeonpeaeneHHOCTHh TeYeHUs!
NMPOLECCOB CAUSIHUSA W MOTJIOIeHHS

B) YckopeHHBIH TEXHOIOTHIECKUN
Mporpecc, XapaKTepHBIN IS
COBPEMEHHOCTH

I') leiicTBHA KOHKYPEHTOB

VK-3.2.  YMmeer mOpoOeKTUPOBATb,
KOHCTPYHUPOBaTh IOICHCTEMBI (QUpM
W OpraHu3allMOHHbIE CHCTEMBl B
LIEJIOM.

YK-5.3. Bnageer METOAUKAMHU
PYKOBOJCTBa pa3IMYHBIMU TPYyIITaMU
KOJUTEKTHBA (YUPMBI

Ba3oBblii

1-3 MUHYTBI

IIpouumaiime mexcm u gvloepeme
NpasubHblll OMeem

50. 3amaya: OneHKa pUCKOB MPOEKTa
CIIMSTHUS Y TIOTJIOLICHHUS TIpeJonaraet
00s13aTeNbHBIN pacueT KodpPuireHTa

YK-3.2. YMeeT mpOEKTHPOBATH,
KOHCTPYHPOBaTh TOJICHUCTEMBI (QHUPM
W OpraHu3aliOHHBIE CHCTEMBI B
LEJIOM.

YK-5.3. Bmaneer METOIUKAMU
PYKOBOACTBA pa3IUYHBIMHU T'pyIIIaMu

BasoBblii

1-3 MunyTBI




Z (cranmapTHOTO OTKJIOHEHHU). Kakoit
MaTeMaTHUYECKHIA ammapar JJisi 3TOT0
WCTIONB3yeTCs?

A) Pacnpenenenue [lyaccona
b) Pacnipeaenenue bepuysiu
B) Pacnpenenenue I'aycca

I') Pacupenenenne @apanes

KOJUIEKTHBA (PHPMBI

Ilpouumatime mexcm u gvibepeme
NpaGUNLHBI OMEEem

51. Ilpu onteHKe aKUMii pocCHIICKHX
KOMNAHUI MPUOPUTETHBIM
HCTOYHHKOM HMH(popManun
SIBJISIETCA ...

A. JloHmOHCKas OMpka METaJJIOB

Bb. MockoBckasi Me:K0OaHKOBCKas
BajoTHasi oup:xka (MMBB)

B. Hero-fiopkckast hoHaoBasi Oupxa

I'. aBTOMaTHYEeCKast KOTHPOBKA
HanumonaneHoit accouuanuu aepxarenci
axnuit (NASDAQ)

YK-5.3. Bnaneer METOJIUKAMU
PYKOBOJICTBA Pa3IUYHBIMH TPYIIIAMU
KOJIJIEKTHBA (DUPMBI

Bba3oBblii

1-3 MUHYTBI

Ilpouumatime mexcm u gvibepeme
npasUIbHBIN OMEem

52. IlpuobpeTenue
JAOIMOJIHUTEJJIbHBIX KaAaHAJI0B
peanu3anuu NpoIyKIHH
Ha3bIBaAETCA ...

A. CITUSHUSAMH C PaCIIUPEHUEM
HPOLYKTOBOM JIMHUU

Bb. ciimssHuAMu ¢ pacuiupeHUeM
pbIHKA

B. uncreivu KOHITIOMEPAaTHBIMU
CIIMAHUAMHU, HE NPEATOJIararouuMun

HUKAKOU OOII[HOCTH

I'. cnustameM ¢ YBECJIIMYCHUEM JT0JIU PBIHKA

YK-5.3. Bmageer METOIUKAMU
PYKOBOJICTBA Pa3sNUYHBIMH TPYIIIAMHU
KOJIJIEKTHBA (PUPMBI

Ba3oBblii

1-3 MUHYTBI

IIpouumaiime mexcm u gvloepeme
NpasUNIbHLIL 0OMeem

53. HeBepHo, 4To npouecc causiHuii
¥ MOTJIONIEHHIi OMMChIBAET
XapakTep ... HHTerpauuu

A) TOpU30HTAITEHON

b) BepTukansHOU

B) xonrnmomeparnoit

YK-5.3. Brnageer  merommkamu
PYKOBOJICTBa Pa3IYHBIMU TPYIIIAMH
KOJUIEKTHBA (PHPMBI

BasoBblii

1-3 MUHYTBI




I') MmexkayHapoaHoii

Tema 6.
ATnBTEpHATUBBI
CIMSIHUAM U
MOMIOIEHUSIM.
YactuuHble
CIIHMSIHHA U
MOTIOIEHUS

IIpouumaiime mexcm u gvloepeme
NpasUIbHLIL OMeEem

54. ITpuoOpeTeHne TOTIOTHUTEIHHBIX
KaHAJIOB pealiu3aliy TPOAYKIHH
Ha3bIBaCTCS

A) CTHSHHUSAMU C pacIIUPEHUEM
MPOAYKTOBOH JIMHUHU

B) ciusinugMu ¢ pacurapeHnemM
pBIHKA

B) uncTbIMH KOHTIIOMEpAaTHBIMU
CIIMSTHUSIMU, HE MPEIoNaraiouiMu

HUKAKOHW OOIIIHOCTHA

I') cnusiHueM ¢ yBenu4yeHueM J0JIu
pBIHKA

VK-3.2.  YMeeT mpOEKTHPOBATh,
KOHCTPYHPOBaTh TMOACHCTEMBI (HUPM
W OpraHu3alMOHHBIC CHCTEMBI B
TEJIOM.

YK-5.3. Bnaneer METOIUKAMU
PYKOBOJICTBA pa3jMYHBIMU TPYyIITaAMU
KOJIJIEKTHBA (DUPMBI

BasoBblii

1-3 MunyTHI

IIpouumatime mexcm u gvibepeme
NPAsUIbHbILL OMEen

55. HeBepHo, 9T0 TIpoliecc CIUSHUN U
TIOTJIONICHUH OITMCHIBACT XapaKTep ...
MHTET AN

A) TOpU30HTAITEHON

b) BepTukanbHOU
B) xonrmomeparHoit

I') me:xnynaponHoit

VK-3.2.  YMmeer mOpoOeKTUPOBATb,
KOHCTPYHPOBATh MOACHCTEMBI (HUPM
U OpraHu3allMOHHBIC CUCTCMBI B
LIEJIOM.

YK-5.3. Brnaneer
PYKOBOJICTBA DPa3IHYHBIMU TPYMIIAMH
KOJUTEKTHBA (PUPMBI

METOIUKAMHU

Ba3oBblii

1-3 MunyTBI

IIpouumaiime mexcm u gvloepeme
npasulbHbllL OMeem

56. O0beqnHEHNE KOMITAHUNA OIHOM
OTpaciiv, MPOU3BOASIIUX OHO U TO XKE
M3JIeJIME W OCYIIECTBIISIONIMX OIHU
M T€ K€ CTaJIMK POU3BO/ICTBA,

Ha3bIBAETCH ...
A) rOpM30HTAJBLHOM UHTErPauMel
b) BepTukansHON MHTETpaIueit

B) xoHomepaTHOl MHTErpaueit

I') ponoBbIM crustHEEM

VK-3.2.  VYmeer
KOHCTPYUPOBATh MOACHCTEMBI (HUPM
u OpFaHI/I3aHI/IOHHLIe CUCTCMBI B
L[EJIOM.

MIPOEKTUPOBATb,

YK-5.3. Brnageer
PYKOBOACTBA pa3IU4YHBIMHU T'pyIIIaMu
KOJIJIEKTHBA (PUPMBI

METOJUKAMHU

Ba3oBblii

1-3 MuHyTBI

Ilpouumatime mexcm u gvibepeme
NpABUNLHLLL OMEem

VK-3.2.  VYMeeT mNpOEKTHPOBATh,
KOHCTPYHUPOBaTh TOJICHUCTEMBI (QHUPM

Ba3oBblii




57. O0benuHEHNE KOMITAHUH Pa3HBIX
oTpaciiei, CBI3aHHBIX
TEXHOJIOTHYECKAM TPOIIECCOM
MIPOU3BOJICTBA TOTOBOT'O IIPOAYKTA,
T.€. paclIMpPEHNUE KOMITAHUEW-
MOKyIaTesieM CBOCH JEsITeIbHOCTH
MO0 Ha MPEIbIITYIINE
MIPOM3BOICTBEHHBIE CTAINH, BIIOTH 10
WCTOYHHUKOB CHIPbS, JTHOO Ha
MTOCJIEAYIOITHE - 10 KOHEYHOTO
OTpeOnTEs, Ha3bIBACTCH ...

A) rOpM30HTAJIbHOM UHTErpalMel

b) BepTukansHOI UHTErpanUen
B) xoHromepaTHO# MHTErpaueit

I') ponoBeIM crrstHEEM

W OpraHWU3allMOHHBIC CHCTEMBI B
LEJIOM.

YK-5.3. Bnageer METOANKAMH
PYKOBOJICTBA Pa3iIWYHBIMK TPYyIIIaMH
KOJIJIEKTHBA (DUPMBI

1-3 MunyTHI

IIpouumatime mexcm u evlOepeme
NpasuibHulll 0Omeem

58. CoenuHeHNe HEKOHKYPHUPYIOIIHX
MMPOAYKTOB, KaHAJIbI pC€aIn3alilui U
MPOLIECC MPOU3BOACTBA KOTOPBIX
TIOXOXKH, Ha3bIBACTCH ...

A) CITUSIHMSIMH ¢ paclIpeHHeM
NPOAYKTOBOM JINHUH

b) cnustHusAMU ¢ paciimpeHreM phIHKa

B) uncThiME KOHTTIOMEPATHBIMU
CIIUSTHUSIMU, HE TIPEJIIOIararoIne
HUKAKOH OOII[HOCTH

I') mponyKTOBBIM CIUsTHIEM

VK-3.2. YMeeT mpoOEKTHPOBATH,
KOHCTPYUPOBATh TMOJCHCTEMBI (HUPM
U OpraHu3allMOHHBIE CHUCTEMBI B
IEJIOM.

YVK-5.3. Baaneer METOIMKAMH
PYKOBOACTBA pa3IUYHBIMU TI'PyIIIaMU
KOJIJIEKTHBA (PUPMBI

Ba3oBblii

1-3 MunyTHI

Ilpouumaiime mexcm u 3anuwiume
pazeepHymviii 000CHOBAHHbIU
omeem

59. Ecnu u3BECTHO, YTO
MYJIBTHILTKATOP «II€Ha/TIPUOBLIBY 10
KOMIIaHHUSIM-aHaJIloraM cocTaBui 6,3;
«11eHa/meHeKHbIN moTok» - 10,5;
«1eHa/BeIpyukay -4,3,

YTO ACATCIBbHOCTD OHeHHBaeMOﬁ
KOMITIaHHUH y6I)ITO‘IHa, " €€ BbIpYy4YKa
cocCraBuiia

1 200 OOO n.e., a IE€HEKHBIN OTOK -
200 000 m.e., TO CTOUMOCTD
MPEAIPUATHSL,

VK-3.2. VYMeeT mNpOEKTHPOBaTh,
KOHCTPYHPOBaTh IOICHCTEMBI (QUPM
W OpraHu3allMOHHbIE CHCTEMBl B
LEJIOM.

YK-5.3. Bnageer METOAUKAMHU
PYKOBOJCTBa pa3IMYHBIMU TPYyIITaMU
KOJUIEKTHBA (PUPMBI

Bricokuii

5-10 munyT




OMpeieCHHAs PHIHOYHBIM ITOIXO0I0M,
cocTaBut?

Pemenne: Tak kak neATeIbHOCTD
OIICHMBAEMO KOMITAaHUH YOBITOYHA, TO

MyisTUILIHKaTOp P/E ncnons3oBate B
pacueTax He OyneMm.

CTOUMOCTB MPEIIPHATHS 11O
myneTHIDIEKaTOpY P/S =1 200 000 *
4.3=5160 000

CTonMOCTh MTPEANIPUATHS 110
mynsrutuakaropy P/CF =200 0000 *
10,5 =2 100 000

Tak Kak B yCIOBUHM 3a7ja4y HUYETO HE
CKa3aHO O TOM, KaKO! yIEeNbHBII BeC
MBI

npuaaeM KakaoMy H3
MYJIBTHIUIMKATOPOB, TO PACCUUTAEM
CTOMMOCTb MIPEATIPUATHUS

KaK Cp€aHEC 3HAUCHUC.

CroumocTts npenmpusitas = (5 160
000+2 100 000)/2 = 3 630 000

OTBeT: CTOMMOCTH MPEANPUSITHS
paccyuTaHHAsI CPABHUTEIbHBIM
nmoaxonoM coctasuiaa 3630000 a.e.

Ilpouumanme mexcm u 3anuwiume VK-3.1. 3Haer OpuHLIUNE! | Beicokmii
pazeepHymvlil 000CHOBAHHDBII PYKOBOACTBA OKOHOMMHCCKIMM | o 0 vr
omeem CIIy’)k0aMM B OpPraHU3al1u. y
YK-5.1. YMmeer PYKOBOZIUTH

60. Paccuutats crommocts 40% PasHOA3BIMHBIM ~ KOJIUICKTHBOM B

rakera Ha 0a3e MyJIbTHILIHKATOpa cepe cBoeill  mpodeccHOHANBHOMR

EV/EBITDA. Ilokazarens EBITDA JIeATEIbHOCTH, TOJIEPAHTHO

= 65, pEIHOYHBIN MYJTLTUIUTHKATOP BOCIIPUHHUMAs COLIMaIbHBIE,

EV/EBITDA = 7. YucThli JONT | 3THMYECKHE, KOH(ECCHOHAILHBIE U

cocraBisier 8. KYJbTYPHBIE Pa3IuUUs

Pewenue: CroumocTh

WHBECTUPOBAHHOTO Kamnuraia:

EV/EBITDA x EBITDA =7 x 65 =

455

CrouMocTh COOCTBEHHOTI'O KaluTala:

455 -8 =477

Croumocts 40% makera: 477 x 40%

=178,8
OrBet: 178,8
Ilpouumanme mexcm u 3anuwiume VK-3.2. Ymeer mpoekTHpOBaTh, | BoIcokmii
paseepHymuvlii 000CHOBAHHbIL KOHCTPYHPOBATh IOICHCTEMBI (HUpM 5-10

-10 MuHYT

omeem

U OpPraHu3allMOHHBIC CHUCTCMbBI B




61. UuBecTuiuu B TMPOM3BOJACTBO U
OpoNaXy  XOT-IOrOB B  KHOCKax
coctasiaoT 1000 Teic. momn. Hopma
BO3BpaTa Ha KamuTal paBHa 5%, mpu
3TOM MHBECTHIIMM C aHAJOTMYHBIM
YpPOBHEM pHCKa MOTYT TPHHECTH
noxomHocTh B 15%.  paccumrath
mokazarenb EVA  (SKOHOMHYECKOM
nobaBieHHOM cTtomMocTtH). O dem
CBUAETENHCTBYET 3HaueHne EVA ?

Pewenue: EVA = (0,05 — 0,15) *
1000,0 = -100 TbIC. MO

Omeem: OTpunaTe/ibHOE 3HAYeHH e
EVA cBuaereJbCcTByeT 0 TOM, YTO
HHBECTHIIMHU B JAHHOM CJIy4ae
Hele1eco00pa3Hbl.

LIEJIOM.
VYK-5.2. 3Haer TIPUHITATIBI
PYKOBOJICTBA KOJUICKTUBOM B IIEIISX
oOecrieueHust 0€e30I1acHOCTH
OpraHH3aIHH.

IIpouumatime mexcm u 3anuwiume
Ppazseprymulii 000CHOBAHHBIL
omeem

62. OObsIBIICHHBIN KaITUTA
BeHUypHOro (onna cocrasnser 300
MJTH JIOJIJIAPOB, TUIATa 3a yIIPaBICHHE B
nepsele 5 et cocTasisieT 2%
©KETO/THO, a B

MOCIIEAYIONTHE 5 JIeT (CPOK
cymiectBoBanus ¢ponaa 10 jer) ona
cHikaeTcs exeronno Ha 0,25%.

[Tnara 3a ynpaBieHUe UCUUCIICTCS Ha
OCHOBE OOBSIBJICHHOTO KaruTasa.
PaccuuTaiite o6mryto

BEJIMYUHY TUIAThI 32 YIIPABJICHUS U
CYyMMY KaruTajia, HHBECTUPYEMOTO
dhonmOM.

Pemenue:

[Tnara 3a yrnpaBjieHHE B IEPBBIE 5 JeT
cocraBigeT: 2%*5*300maH = 30MIH

3a 6-om rox;: 5,250 mmH
3a 7-oii rox;: 4,5 MIH
3a 8-oi rox;: 3,75 miH.
3a 9-pIii TOM: 3 MITH.

3a 10-w1i1 rom: 2,25 MITH

Oreet: [1nara 3a ynpasienue
coctaBuT 48,75 miH 3a 10 net

VYK-3.3. 3HaeT OCHOBBI YINpaBICHUS
pPa3BUTHEM YeNOBEYECKOIO KamuTaja
Kak daxTopa AHTUKPHU3HCHOTO
pa3BUTHS OpraHU3alUi.

YK-5.3. Brnaneer METOANKAMH
PYKOBOJICTBa Pa3MYHBIMU TPYMIIAMH
KOJUTEKTHBA (PUPMBI

Bricokuit

5-10 munyT




Ilpouumatime mexcm u gvlOepeme VK-3.2. Ymeer mpoeKTHpOBaTh, | BuIcokmii
NpasUbHLIL 0OMeem KOHCTPYUPOBaTh MOJICUCTEMBI (PupM 5.10
63. 3amaya: OneHKa pUCKOB MPOEKTA U OpraHU3allMOHHBIC CHUCTEMBI B ~H0 MURYT
CJIMSIHUH W TIoTIoIIeHuH npennonaraet | neaoM YK-5.3. Brageer metonukamu
00s13aTeNTbHBIH PYKOBOJICTBA Pa3IUYHBIMH TPYIIIAMU
pacyet ko3 duunenTa Z KOJUIEKTHBA (PHPMBI
(cranmaptHOrO OTKIOHEHU: ). Kakoii
MaTeMaTU4eCKUi armapar Jijisi 3TOro
WCTIONB3yeTCs?
A. Pacnpenenenue Ilyaccona
b. Pacnpenenenue beprymm
B. Pacupenenenue I'aycca
I'. CrangapTHOE pacnpeieseHue
Ilpouumatime mexcm u evibepeme | YK-3.1. 3HaeT IpHHUMIE | Beicokmii
NpasuUibHuIL 0OMeem PYKOBOZICTBA SKOHOMUYECKUMU 510
-10 MmuHYT

64. V3BecTHBI CleyIOIINe CIIy’K0aMM B OPraHU3alH. y
HWCXOJIHBIE JaHHBIC:

VK-5.1. YMmeet PYKOBOIUTH

— (bupMa-uHHOBATOP
HaMepeHa pean30BaTh
BBICOKOTEXHOJIOIMYHBII TPOEKT B
00JIaCTH J1a3€PHOTO
puOOpOCTpoeHHS ¢ TpeOyeMbIM
00bEeMOM MHBECTHLINH B 1 MITH
JOJL.;
- IIPOTHO3UPYEMBIN ITEPUOJL
BHEJIPEHUS HOBOH pa3paboTku — 5
JeT;
— BEHUYpHBIN (OH],
COTJIACHBILIUICS (PUHAHCUPOBATH
IIPOEKT, OKUJAET POCT CTOUMOCTH
3TON (hUpMBI B IISATH pa3 3a 5 JIET;
- IIPOTHO3UPYEMBIN YUCTBIN
JI0XO/J1 32 IEPUOJ Y4aCTus
MHBECTOPA B IIPOEKTE COCTABIISET
MJIH JI0JI.;
- myabTurkarop P/E,
MIOJIyYEHHBIH 110 pe3ysibTaTtaM
0000111eHUS] OTYETHOCTH
BEHUYYPHBIX (POHJIOB U Kypca
CPaBHMMBIX aKIIWH, paBeH 12
Pemenue:
IIpumenenne metona
MYJIbTUIUIMKATOPa MO3BOJISET
MOJTYYUTD CIEAYIOUINNA pe3ybTaT:
JBr=10x5

13 x 12 x 100% = 32%.

Takum 06pa3om, BEHUYypHBIN
HMHBECTOP BIIpaBe IIPETEHI0BATh Ha

Pa3HOA3BIYHBIM  KOJIJICKTUBOM B
chepe cBoel mpodeccuoHaIbHON
NESTEIILHOCTH, TOJIEPAaHTHO
BOCIIpHMHUMAaA COLIMaJIbHBIC,
OTHHUYCCKUC, KOH(l)GCCI/IOHaJ'II)HBIe
W KYJIbTYPHBIC pa3Indyunsd




BOITPOC KOMIIETEHL U OTBET YpoBenn
OCBOEHMS
32% coOCTBEHHOCTH KOMITAaHUH
Ilpouumatime mexcm u gvibepeme VK-3.2.  Ymeer mnpoekTupoBath, | Beicokmii

l’lpCISMJZbeZIZ omeem

65. Ykakure, 4To u3
nepevyrucIeHHOr o0 SIBJISETCA
BEHYYPHBIM KANIMTAJIOM.

A. IIpuBnedyeHHbIEC B KAUECTBE
WHBECTHUIIMI aKIIU BEHUYPHBIX
KOMITIaHUM, UMEIOIIHE
MOTEHIIUAIBHO 00Jiee BHICOKUE
TEMITbl POCTA KYPCOBOM CTOMMOCTH
10 CPABHEHUIO CO
CPEAHEPHIHOYHOW TMHAMUKOMN

b. Co0cTBeHHBII KanuTaJI
KOMIIAHWH, BJIOKEHHBIH B
HHHOBALMOHHYIO /1eATEJIbHOCTh
B. be3Bo3me3nHbIe cCyIbl HA
nposeaenne HUOKP

I'. 3aemHbIe cpencTBa

KOHCTPYHUPOBAaTh TMOJICHCTEMBI (QHUPM
U OpPraHu3allMOHHBIE CHCTEMBI B
nenoMm. YK-5.2. 3Haer npuHIUMIBI
PYKOBOJICTBA KOJUIEKTHBOM B IENIAX
obecrieueHus 0e30MacHOCTH
OpraHU3aIlnH.

5-10 muHyT

o0yJarouuxcs

ITepedyeHb OTKPBITHIX BONPOCOB /ISl IPOBEACHUS NIPOMEKYTOYHOM aTTeCTAlUH




®DopMBbI CIUSIHUN U VK-3 Cnocoben | CymecTByeT Tpu | Ba3oBbIii
MTOTIIOIICHUH. OpraHU30BbIBaTh U | OCHOBHBIE ¢dopmbl | 1-3 MEHYTBI
PYKOBOOMTH  paboToil | CITUSHUN M MOTIOMICHHIH:
KOMaH/Ibl, TOPHU30HTAIBHEIE,
BBIpa0aTbIBast BEPTHUKAJIFHBIE,
KOMaHIHYIO KoHITIoMepartHble. Kpome
CTpPAaTeTuIo JUTSL | TOTO, B TEOPHUHU
JOCTHKEHHUS KOPIIOPaTHBHOTO
[TOCTABIEHHON TeNTN YOpaBJIeHUS  BBIIEISIOT
HECKOJIBKO BUJIOB
KOPIOPaTHBHBIX
HWHTErpanun o
Pa3TMYHBIM
KJIACCU(DUKAITMOHHBIM
MpU3HAKaM.
OcHOBHAas TPUYIHHBI YK-3 Crocoben | B kagectBe ocHOBHOI | Bba3oBblii
WHTETPAIIHOHHBIX OpPraHU30BbIBAThH U | IPUYHHBI 1-3 MUHYTBI
MPOIIECCOB KOPIOPAii | pYKOBOAWTh  paboTOi | MHTErPalOHHBIX
KOMaH/Ibl, MIPOIIECCOB KOPITOPAITHiA
BBIpa0aThIBas BEICTYIAeT 170:¢
KOMaHIHYIO CTPEMIICHUC MOJIy4YUTh
CTpPAaTeTHI0 JUTSL | CHHEPTeTHYECKUN
JIOCTHKCHHUS a¢dekT:
IIOCTABJICHHOM LieJIn VHTEIPUPOBaHHBINA
Ou3Hec co3macT OOJIBIIYIO
IIEHHOCTh TUTS
aKIIMOHEPOB, HEeXeIH

KaXXJIbIM U3 HUX 110
otaenbHOCTH. JlIs meneit
KOPIOPaTUBHOTO
yITpaBJICHUS
paccMmarpuBaroT JBa
OCHOBHBIX BHJIa CUHEPTUU
—  ONEeparroHHYIO u

(hMHAHCOBYIO.
Korna Bo3Hukaer VK-3 Crocoben | CuHepreTnyecKuit Ba3oBbIii
CHUHEPreTUYEeCKUI OpTraHHU30BbIBAThH U | CTOUMOCTHOM spdexr | 1-3 MUHYTBI
CTOUMOCTHOM 3 Pexr? PYKOBOAMTh  pabOTOM | BO3HUKAET,
KOMaH/Ipl, KoTJIa pBIHOYHAS
BBIpa0aThIBas CTOMMOCTh OOBEAMHEHHOM
KOMaHHYIO KOMITAaHUH OKaXKETCs
CTpPAaTETUI0 JUTSI | BBIIIE CYMMBI
JOCTIIKSHHS CTOMMOCTEH  CITUBIIHXCS
MTOCTABIIEHHON TENN KOMITaHH 3a cuer
OCYIIIECTBIICHUS Oonee
3¢ PEeKTUBHOTO
yHpaBJeHHs, TU00 3a cUeT
n30aBIeHUS oT

nyomupyronmx  GyHKITAN
B o0jacTu

MEHEKMEHTA B
00beIMHEHHOM KOMIIAHHUH,
00 32 CUET YKPYITHEHHS
MaciTadboB

MTPOM3BOJICTBA H
SKOHOMHUH Ha U3JIEPIKKAX.




Uro siBnsiercs miaBHeM - | YK-3 CrnocobeH | Baxuetnmm [HoBbImEHHBII
OTIepAIIOHHBIM OpTraHHU30BbIBAThH M | ONEpPalMOHHBIM MOTHBOM | 3-5 MHHYT
MOTHUBOM CIUSIHUN U PYKOBOOUTH  paboToi | CIMSHUKA W MONIOLICHUN
MOMIONEHUI? KOMAaHJIbI, SIBIISICTCSI
BBIpaOaThIBas SKOHOMHUS Ha MaciTabe 3a
KOMaHIHYIO cder YBEIINMYCHHS
CTpPAaTeTuIo Ui | OOBEMOB  MPOM3BOACTBA
JOCTHKEHUS MPOIYKIUU U
[TOCTABIEHHON TeNTN pacmpeHus ee
aCCOpPTHMEHTA.
HcrouyHnkoM MOBBIIIICHUS
3 (HEKTUBHOCTH MOXKET
OBITh Kak OOWH W3
(hakTOpOB TPOU3BOACTBA,
TaK W ONTHUMH3AIH
CHUCTEMBI
YIIPABJICHHUS.
OcCHOBHEBIE YK-3 Croco0eH | 1. ITocaenctBus | IloBbIMICHHBIH
MIPEIOCHUIKH IS OpraHU30BbIBaTh U | IpUBaTU3aLUMY, B | 3-5 MHHYT
(dhopmMupoBaHUI PYKOBOAHMTH  DPabOTOM | pe3ynbTare KOTOpPOH Ha
POCCHUICKOTO pPhIHKA KOMaH/Ibl, HayaJIbHOM 3Tare
CIIMSTHAN ¥ TIOTJIONICHUH | BhIpaOaThIBas (dhopMupoBaHUL pBIHKA
KOMAaHJIHYIO CIUSIHUH W TODIOLICHUI
CTpaTeruio JUISL | OCHOBHBIMH aKLIMOHEpaMH
JOCTHKEHUS OKa3aJnch TPYyAOBbIE
MTOCTABIIEHHON TENTN KOJUIEKTHUBEI u
MEHEIKEPHI.
2. CnabocTh pPOCCHHCKHX
(hOHIOBBIX PBIHKOB,
0COOCHHO B TICPHOJ
MIpUBATHU3AIUHY, Korza
KOCBEHHBIM KOHTPOJIb CO
CTOPOHBI aKIIHOHEPOB OBLI
KpaiiHe
3aTpyJaHEeH.
3. HenoorieneHHOCTH
aKTHUBOB MPEANIPUATHN KaK
CJIEJICTBHE aCHMMETPUU
SKOHOMHYECKUX "
MOJTUTHYECKUX  (haKTOPOB
pa3sBUTHS poccuiickon
9KOHOMUKH:
Pa3HOHAIIPABIEHHOCTH
JIEUCTBUM TroCylapcTBa U
pBIHKA.
Crioco6s1 momomenus, | YK-3 CriocobeH | -  CKymka  pasiuuHbIX | BbICOKHMii
KOTOpBIEe OBUTH HauboJiee | OpraHU30BLIBATH U | IAKETOB aKIui Ha | 5-10 MuHyT
MOITYJISIPHBI Ha dTare PYKOBOIUTH  pabOTOM | BTOPHYHOM PHIHKE;
CTaHOBJICHUS PBIHKA KOMaH/IbI, - no60upoBaHme
CIUSITHUU U BBIpa0aThIBas MIPUBATU3ALUOHHBIX
MTOTIIOIICHUH ? KOMaH/THYO CJIEIIOK c
CTpPAaTeTuio JUISL | TOCYAapCTBEHHBIMU
JOCTHKEHHUS MaKeTaMH aKIHii;
MOCTaBJICHHOM 11en - aIMUHUCTPATUBHOE

BOBJICUCHHUEC B XOJJIWHI'U
HWJIN UHBIC T'PYIIIHI;
- CKYIIKa nu




TpaHcdopmanys I0IroB B
WUMYIIECTBEHHO-JI0JIEBOC
yuacTue;

- 3axBaT KOHTPOJA dYepe3
Mporeypbl 0aHKPOTCTBA;
- WHUIMUPOBAHUE
CyZIeOHBIX pelICHHH.

YcnoBue BHITOAHOCTH YK-3 Cnocoben | Cuenka CIMSTHUS u | ba3zoBblii
CHENKH CIHUSHUSA U OpTraHHU30BbIBAThH U | TIOTJIOIICHHS BBITOZIHA, | 1-3 MUHYTBI
MTOTIIOTIIEHUS PYKOBOAWTH pabOTOM | €cI  OHA  IPHUHOCHT

KOMaH/Ibl, MPUOBLIE, TO eCTh

BBIpaOaThIBas CTOMMOCTH 00BCITHHEHHOMN

KOMaHIHYIO KOMITAaHUH BBIIIIE, YEM

CTpPAaTETHI0 JUTSL | cyMMa CTOUMOCTEH

JOCTHIKCHHSI KOMITAaHHUH To-

MTOCTABIEHHON TIeNN OTJENbHOCTH.
CxkonpKo dTanoB cuenkn | YK-3 CrocobeH | YHuBepcaibHasi MoAEINb, | ba3oBblii
COJICPIKUT OpTraHU30BHIBATH U | pazpaboTaHHas 1-3 MUHYTBI
YHHUBepcaIbHasi MOJIENb, | PYKOBOIWUTH paboTod | kommanuelr Watson Wyatt,
paspabotaHHas KOMaH/Ibl, Ha  OCHOBE  KOTOpOW
komnanuert Watson BbIpa0aThIBast MOJKHO pa3paboTaTh
Wyatt KOMaHIHYIO MOTUGUITUPOBAHHYIO

CTpPAaTeTHI0 JUTSL | MOZIENTh ISl KaXJIOTO

JOCTHIKEHUS KOHKPETHOrO cinyyas . B

OCTaBJIEHHOH 1€

COOTBETCTBUH C JaHHOMH
MOJIEBIO cienyer
BBIJCIISITE IIITh OCHOBHBIX
JTAaINoB

HPOBE/ICHUS CIIeIIOK
CIIMSIHUS Y TIOTJIOIICHHSI.

Uem xapakTepuzyercs YK-3 Crocoben | Ha JTAHHOM srane | bazoBbli
JTall CACJIKU CIIUAHUA U OpraHu30BbIBATH " | OpraHu3alnu COCIIKH 1'3 MHUHYTBI
HOTIIOLICHUS PYKOBOIUTE  PabOTOH | HEOOXOAMMO OTBETHUTH Ha
«IOMAIIHSS padboTay? KOMaH/Ibl, ClIeTyromme

BbIpabarbiBast BOIIPOCHI. Kto B

KOMaH/THYIO OpraHM3aIu JOJDKEH

CTpaTerHuio st | opopmuth crnenky? Kakas

JOCTHIKEHUS HHpOpMAIHS U

OCTaBJIEHHOH 1€

KOT/Ia JTOJDKHA TOCTYIATh

B COBET JHUPEKTOPOB?
Cnhenkn  Kakoro  THUIIA
JTOJDKHBI

MoJy4aTh OAOOpEHHE CO
CTOPOHBI  aAKI[HOHEPOB?
Cy1miecTByIoT hios
OTpaHHYCHUS Ha

(GOpMBI  BO3HATPAXKICHUS
paboTHUKaM

MTOTIIONTAEMOM KOMTIAaHUH ?
He conepxar nu
KOHTPaKThl KOMIaHWH (C
MOTPEOUTEISIMH,
MOCTABIIUKAMH,
pabOTHHKAMM) KaKUE-TO
MTOJIOKCHHMS, KOTOpBIE
MOTYT BCTYITUTh B
MIPOTHUBOPEYHE CO CAEIKON




TOr0 HJIX UHOTO
tuna? KakoB HaJIOroBbIH
CTaTyC KOMITAHWUU U KaK Ha
HETO MOXKET MOBIUATH Ta
1581051

HWHas caenka’?

10 | Yem xapakrepuzyercs YK-3 Crocoben | OnTuManbHbIM 1OAX0A0M | Ba3zoBbiii
3TaIl CHIEJIKK CIUSHHUS U | OPTraHU30BHIBATh U | SBIseTCS coctaBieHue | 1-3 MUHYTBI
MOTJIOMIEHUS «OTOOP PYKOBOAHMTH  Pa0OTOW | OOIMPHOM Oa3bl NaHHBIX,
KaHAUAATOB»? KOMaH/Ibl, B

BBIpaOaThIBas KOTOPYIO HE00X0IMMO
KOMaHJTHYIO BKITIOUUTH BCEX
CTpaTeruio JUTS | TIpenrnoaraeMblx
JOCTHKEHHUS KaHAWAATOB U3
MOCTaBJIEHHOMN LEeNn MHTEPECYIOMMX o0acTei
OusHeca. 3arem
HEOOXOOMMO  HaOIonaTh
3a KaHIuJAaTaMu
B TEYECHHEC HECKOJIbKUX
JeT W TEPUOAUYECKH
OOHOBIATE  COOpaHHYIO
nH(OpMaIHIo.
Bo3moxHO COKpPaTUTh
CITHCOK KaH/IUAaTOB,
MOJB3YSICh  KPUTCPHSIMH
orcesa. B
WUTOTOBOM  TIEpeYHE HAa
BTOPOM 3Tarie MOATOTOBKU
CETKH JIOJDKHBI OCTAaThCS
KaHauaaTel, 4eid OwmsHec
crabuieH, oOelarome
cuHepretndeckuit 3¢ddexr
B
HapallvBaHWH JOXOIOB H
CHIDKCHHUU U3JICPIKEK,
OnM3KMe 1O  KYJIBTYpE,
MOAXOSIIHE
Mo I[eHe U JOCTYIHbIE, 0
KpaitHen Mepe
MOTEHIIUATBHO, PIOIE
MOKYIIKH.

11 | Yem xapaxrepusyercs YK-3 Criocoben | IIpoBoas oleHKY | ba3oBbIii

9TaIl CIIEJIKU CIIUSHUS U | OPTraHU30BHIBATh U | KaHAUOaToB, HeoOxoanmo | 1-3 MHUHYTBI

MTOTJIOIIEHUS
«yTinyONeHHAsT OIICHKA
CaMBIX TIEPCIEKTUBHBIX
KaHOUIaTOB»?

PYKOBOJHUTE  paboToit
KOMaH/Ibl,
BBIpa0aThIBas
KOMaHJTHYIO

CTpaTeruio JUTst
JOCTHKEHHUS
IIOCTaBJICHHOM LieIn

MOMHUTH O  Pa3HUIE
MEXIY UX

IIEHHOCTBIO JUTS
KOMITAHUH-TIOKyIIaTeNss |
LIEHOW MOKynku. [aBHag
3aja4a —
MaKCHUMH3HUPOBATh
MEePBYI0  BEIMYMHY  H
MUHHUMU3UPOBATH BTOPYIO.
YToOBI TTOHATE,

Kakod OyImeT CTOMMOCTh
KOMITAHUH-IIEITA B
CTOMMOCTH KOMITAaHUH-
MTOKYTIaTes,




HEOOXOMMO OTPEACTUTh
CTOMMOCTh HocCIIeTHEH
Kak CaMOCTOATEILHOMN
OM3HEC-CIUHUIIEL.

12

UewMm xapaxTepusyercs
3Tal CAEJKH CIUSHUA U
MOTJIOIICHUS
«yXaXKHBaHHE,
MIEPETOBOPHI B TOPTH?

YK-3 Crnocoben
OpraHU30BbIBAThH u
PYKOBOOHUTH  paboToit
KOMaH/Ibl,
BBIpaOaThIBas
KOMaHJTHYIO

CTpPAaTETHI0 JUTS
JIOCTHIKCHHSI
[IOCTABJICHHOM LieIn

IIpouecc YXaXKUBaAHUS
AMEeT TPOSKYIO IICINb:
OO0JIBIIIE Y3HATH O TOUKAX
CONPUKOCHOBEHHUS  JBYX
KOMITaHUH, ITO3BOJIUTH
MPOMABIy TPHUBBIKHYTh K
MBICITH O

MPECTOAIICH Npoaaxe, a
TaKXe J1aTh BO3MOXKHOCTH
MPUBBIKHYTh K KOMIIAaHUHU
Kak K

MTOKYTIATEeITIO.

VYmMmenoe W IpamMOTHOE
BEJICHUE TOPTOB TOMOXKET
KOMITAaHUH-TTOKYTIaTEITIO
n30eXKaTh TePETIaThl H He
JacT €d  BO3MOXKHOCTHU
MOWTH Ha YCTYIIKH.
Kommanumn,

KOTOPBIE MOTepIeTu
Heymadyy B IIpolecce
CIUSHUS W TIOTJIOIICHHS
n3-3a

YPEe3MEPHOTO 3aBBIIIICHUS

LIEHEL, camu
BIIOCJIEICTBUA MOTYT
cTaTh 00bLEKTAMU
ITOTVIOIIEHUSI.

Benenue meperoBopoB —
BBICOKOE HCKYCCTBO.
VYemex 3aBHUCHUT oT
CIIOCOOHOCTH

PYKOBOZICTBA  KOMITAHHUH
TBEpIO OTCTaMBaTh CBOU
WHTEPECHI W B TO XKE
BpeMs

3 deKTuBHO, c
IIOHUMAaHHUEM,
B3aMMOJIEHCTBOBATh c
MTPOTHBOIOIOKHON
CTOPOHOM.

Heob6xomumo UMETH
MpeJICTaBICHUE 0
PE3yIBTATUBHBIX
crroco6ax mpeoIoICHIS
pasHoro pona
HNPENsATCTBUM,

BO3HHUKAKOIINUX B xone
HIEPETOBOPOB.

Bricokuii
5-10 MunyT
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Uewm xapaxkTepusyercs
JTall CAEIKH CIUSHUS U
IOIJIOLICHUS
«yTpaBJiIcHUE
HWHTErpaluen nocie
CITUSTHHS»?

YK-3 Crnocoben
OpraHU30BbLIBATH u
PYKOBOOHUTH  paboToit
KOMaH/Ibl,
BBIpaOaThIBas
KOMaHJTHYIO

CTpPAaTETHI0 JUTS
JIOCTHIKCHHS
[IOCTABJICHHOM Lien

Hnst NIPOBENCHHUS
3¢ GEKTUBHOM
WHTETpaliu rocie
CIUSHUS TOII-
MEHEDKMEHT

IOJIDKEH  peluTh  TPH
OOIITUPHBIC TPYIIITHI 3314
1. OmnpenenuTs HOBYIO
OM3HEC-MOENb, IS Yero
HEOOXOIMMO BBIIOJIHCHHE
CIICIYIOIIUX JEUCTBUM:

- BEIOOP €IMHOTO
CTPaTETHIECKOTO
HaIpaBJICHH
NEATCTLHOCTH
00beIMHEHHON KOMITAHUH;
- pa3paboTka  HOBOW
OIEepaIMOHHON MOJICIH;

- YCTaHOBIICHHE YETKHUX
[CJICBBIX HOPMATUBOB H
nopsaaka mogoT4€THOCTH
Mo/Ipa3iesIeHUH,
OmpeIeIICHIC CHUCTEMBI
MOTHUBaAIIUHU.

2. YerpaHuTh
HEOIPEAETICHHOCTD u
KOH(QJIUKTBHI, 4TO
BKITIOUaeT

OCYILIECTBIICHHE
CIEAYIOINX

HEOOXOAUMBIX IEHCTBHIA:

- OIpeAclIeHHEe COoCTaBa
BBICIIETO0  MEHEIKMEHTA
CO3/1aHHOM KOMIIAHWH;

- BBIJCJICHUE  JIYYIIMX
HCITOJTHUTEIICH;

- HaJa)XMBaHHWE KOHTAKTa
CO  BCEMH  IpylIamu
pabOTHHKOB
00BEINHEHHOMT
KOMITaHHH.

3. IlpeomoneTs BHENIHEE
IaBiIeHHe, I 4YETO
HEOOXOIUMO
OCYIIICCTBHUTD
CJICTYIOUTHE MEPHI:

- 0o0OCHOBaHHE CHENKHU
nepen KITFOYEBLIMUA
KJIMEHTaMHU;

- moxpJep)KaHue OOIICHHS
C BHEITHUMH
3aWHTEPECOBAHHBIMU
rpynnamMu
(cTerikxomaepamn);

- o0ecrieueHue KOHTAKTOB
c PETYIUPYIOIIUMUA
opraHamu

Ba3zoBbiii
1-3 MUHYTBI
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Kaxkue Bunpl
CHHEPTeTUYECKIX
MPEUMYIIECTB BaM
HW3BECTHBI?

YK-3 Crnocoben
OpraHU30BbLIBATH u
PYKOBOOHUTH  paboToit
KOMaH/Ibl,
BBIpaOaThIBas
KOMaHJTHYIO

CTpPAaTETHI0 JUTS
JIOCTHIKCHHS
[IOCTABJICHHOM Lien

CuHepreTHiecKue
MPENMYIIEeCTBA  JIEISTCS
Ha TpH oOIIMpHBIC
KaTeropuu:

1.  VYHuBepcanbHble —
TIOCTYITHEIE mo0oit
paloHaTbHON KOMIAHUH
- TOKYIMaTeNr, KOTopas

oOnamaer CUJIBHBIM
MEHEHKMEHTOM u
HEOOXOAUMBIMU

pecypcamu  (Hampumep,
MHOTHE BUJBl DKOHOMHH

oT YBEIINYCHHS
MacITaboB
NEeATCITLHOCTH).

2. Cneuuduyeckue —
JIOCTYITHBIE JIUIIIb
HEKOTOPbIM KOMIIAHUSAM -
MTOKYTIATEIISIM,

MPUHAJICKAIUM K TOH
)K€  OoTpacid, 4YTo |
poaaBaeMasi KOMITaHHUS
(Hampumep, SKOHOMHUS 3a
CYeT 0XBaTa).

3. VHUKaJILHBIE —
JIOCTYTIHEIE TOJIEKO
KOHKPETHOMY

MOKYTIATEJII0 HITH
MPO/IaBIly (Hanpumep,
OKOHOMHS 3a cuer
YHUKAJIBHON TEXHOJIOTHH).

Ba3zoBbiii
1-3 MUHYTBI

15 | I'maBHBIE TPUYUHBI YK-3 CrnocobeH | [maBHble puunHbI Heyaa4d | ba3oBblit
HEey/ad MpH CACNKaX M0 | OPTaHU30BHIBATH U | TIpU CAETKaX MO CIUSHUIO | 1-3 MHHYTBI
CHUSTHUIO? PYKOBOAMTH  Pa0OTOM | 3aKJIFOYAKOTCS B TOM,

KOMaH/Ipl, YTO MOKYIATENN CIUIIKOM

BBIpa0aThIBas JIOpOTO TIaTST 3a

KOMaHHYIO NpHOOpETEHUE aKTHBa, a

CTpPAaTETHI0 JUTSL | TIOCITe

JOCTIIKEHHS MOTJIOMIEHUST  3a4aCTYIO

[TOCTaBJIEHHON IeNTN OCYILIECTBIISIIOT ~ cjaboe
YIIpaBJICHHUE
00BEINHEHHOMT
KOMITaHHEM.

16 | IIpouecc YK-5 Crmocoben | C  ¢uHancoBoit  Touku | BazoBblii
CTPYKTYPHUPOBAHHUS aHAJIM3UPOBATh U | 3peHus 1-3 MUHYTBI
CHENKH CIUSHUS U YYUTHIBATh CTPYKTYpPHpPOBaHHE
MOTIIOTIEHUS pa3zHoOOpas3ue KyIbTyp | CAENKH CIIUSIHUS u

B MIPOIIECCE | TOTVIONICHHS

MEXKYJIBTYPHOTO MIPEACTABISAET coboit

B3aUMOJICHCTBUS mporecc aJUTOKAIuN
(pacmipeneneHus)

IEHEXKHBIX IIOTOKOB B
o0beMax u

BPEMCHI/I, pI/ICKOB 1 BBII'OJ
MEXTY PasInIHBIMU
croporamu cuenku. Cronia




TaKxKe
OTHOCHTCS MIPOLIECC
OTpeIeIICHHSI u
YIOBIETBOPEHHS Kak
MOKHO 00JIBIIEr0 00beMa
BBICOKO  IIPHOPUTETHBIX
NoTpeOHOCTEeH KaKAOH U3
CTOPOH, BOBICYCHHBEIX B
CICIIKY,

HCXOJIS U3 TOTO, Kak OyieT
paszeneH puck

17

YI0BJIETBOPUTEIIBHOE
CTPYKTYpPHpPOBaHUE
CIENKHU

VK-5 Crocoben
aHAJIM3UPOBATh 5
YUUTHIBATH
pasHooOpasue KynbTyp
B mporecce
MEXKYJIBTYPHOTO
B3aUMOJIEUCTBUS

VI0BIETBOPUTEIIHLHOE
CTPYKTYpPHpPOBaHHE
CHENKH — Takoe, KOTOpOe
npu

MIPHEMIIEMOM YpOBHE
pHUCKa MO3BOJSET JOCTHYb
MaKCHMAaJIbHOTO qucna
uenei

CTOpPOH, BOBIICUEHHBIX B
MEPETOBOPHBINA  MpOLECC.
ITpornecc
CTPYKTYPHPOBAHHS
MOXET  OBITh
CJIOKHBIM
BKITFOUCHHS B
MHOXKECTBA CTOPOH,
COTJIAIICHUH, hopm
TIaTexa, HCTOYHUKOB
(hMHAHCHPOBAHMUS.
Pewienusi, npunsTeie B
OITHOM MJIIOCKOCTH,
HEN30eKHO BJIEKYT
W3MEHEHUS B Jpyroi
mockoctd. Iloatomy
porecc
CTPYKTYPHPOBAHHS
CIENKU —  BaKHEWUIIUH
3TaIl IEPETOBOPHOTO U
aHAITUTUYECKOTO
mporiecca.

KpaiiHe
n3-3a
HETo

IToBbIIEHHBIN
3-5 MuUHyT

18

Due diligence 3to

VK-5 Cnocoben
aHaJTU3UPOBATH 5
YUUTHIBATH
pasHooOpasue KylbTyp
B nporiecce
MEXKKYJIBTYPHOTO
B3alMOJIEUCTBUS

[Ipouenypa THIATENBHOTO
W BCECTOPOHHETO aHaJIn3a
MOTEHIUATBHOTO
KaHauIaTa Ha
MOTVIOIICHUE WITU CITUSHHE
c (hopmupoBaHUEM
00BEKTUBHOIO MHEHUS

00 00BbeKTe
WHBECTHPOBAHUS
HasbiBaetcs due diligence

Ba3oBbl1ii
1-3 MUHYTBI

19

Crroco0bl
OCYIIECTBIICHUS CIIEIIOK
CIIMSIHUS U TIOTVIONIEHUS

YK-5 Criocoben
aHaJIM3UPOBATh u
YUYHUTBIBaTh
pa3zHooOpasue KyiabTyp
B nporecce
MEXKYJIBTYPHOTO

B MupoBoi  mpakTuke
CyILIECTBYET MHOXECTBO
CITI0c000B OCYIIECTBICHUS
CIIUSTHUN U TIOTJIOIICHUM

1) mpsimble TIEPETOBOPHI U
YCTaHOBJICHHE MPONOPLUN

Ba3oBblii
1-3 MUHYTBI




B3aHMO}:[CI>iCTBPISI

o0MeHa aKIUsIMY;

2) MIPETIOKEHUE o
npruoOpeTeHnN
(TennepHOE

MIPEIIOKEHHE, tender
offer);

3) MOCTPOCHHE
XOJITUHTOBBIX KOMITAaHUM;
4) MTOCTPOCHHE
COBMECTHBIX
PEANPUSATUN.

20

IIpsimbie meperoBopsl U
YCTaHOBJICHHE
nponopuuii oomena
AKIUSIMA

VK-5 Crocoben
aHAJIM3UPOBATh 5
YUUTHIBATH
pasHooOpasue KynbTyp
B mporecce
MEXKYJIBTYPHOTO
B3aUMOJICHCTBUS

[Ipsambie MEepEroBOPHI
BEIyTCS MEeXITy
MEHEKMEHTOM u
COBETOM JTUPEKTOPOB
KOMITaHUH, 10
3aBEpIICHUN TEPETOBOPOB
IIaHbl MPEACTABIAIOT Ha
YTBEpXKICHNE
aKITMOHEepaM obenx
komnanuii.  IIpenmeTom
MIEPETOBOPOB  BHICTYIAIOT
CIeqyroIme

KIIIOUEBBIE BOMPOCHI:

1. Uro UMEHHO MOIJIECKHUT
OOMCEHY: TIOKYIIKa aKITHit
WM TIpUOOpeTeHue
aKTHBOB?

2. Ilo xaxoii mene Oymer
OCYIIEeCTBIIeH 0OMeH?

3. Kak oyner
OCYIIECTBJIEH IIaTEX?

Ba3zoBblii
1-3 MuUHYTBI

21

[Ipennoxenue o
pUoOpeTeHNH
(TenaepHoe
npeuiokeHue, tender

offer)

VK-5 Crocoben
aHaJIM3UPOBATh u
YUUTHIBAThH
pasHooOpaszue KynbTyp
B nporiecce
MEXKYJIBTYPHOTO
B3aUMOIEHCTBHUS

TeHnmepHoe IPEIOKECHHUE
SIBJIICTCSL OJIHUM M3 TpeX
croco0OB BBIKYIIA aKIHH.
TenaepHoe NpeIIOKEHHE
- 3TO myOIMYHOE
00BsBIIEHHE O TOM, YTO
KOMITAHHS

XoTema OBl BBIKYIIHUTH
OTIpeICIICHHOE YHCIIO
aKIUM JAaHHOMW KOMIIAaHUU
10

(UKCUPOBAaHHOH LIEHE B
TEUCHUE OINPEACICHHOTO
CpoKa.

Ba3zoBbIii
1-3 MuHYTBI

22

[TocTpoenue
XOJTUHTOBBIX KOMITAaHUI

VYK-5 Crocoben
aHaJM3UPOBATh u
YUYHUTBIBATh
pasHooOpasue KynbTyp
B npouecce
MEKKYJIBTYPHOTO
B3aUMOJICHICTBUS

XonnuHTOBasT KOMIIAHUS —
3TO KOpIOpaIysi, KOTopas
BJIa/I€ET 1OCTATOYHBIM
YHCIIOM TOJIOCYIOILIUX
aKIUil Japyroidl KoMIaHUU
(v KOMITaHWH), YTOOBI
ee (Ux)

KOHTPOJIMPOBATB.

IToBbIIEeHHBIH
3-5 MuHyT




23 | KoproparuBHbIit YK-5 Criocoben | KopnopatusHblii Boicokmnii
KOHTPOJIb — 3TO aHAJIM3UPOBATH U | KOHTPOJIb - 310 | 5-10 MHHYT
YUUTHIBATH COBOKYITHOCTh
pasHooOpaszue KynbTyp | 9KOHOMUYECKHX U
B nporecce | FPUANIECKUX pas,
MEXKYJIBTYPHOTO JAlOIUX  BO3MOXKHOCTb
B3aUMOACHUCTBHS COOCTBEHHHKAM
KOMIIaHUH BIHSTH Ha ee
CTpaTerui0 pa3BUTHA U
TEKYLIYIO IESTETbHOCTD
24 | ®OopMBI YACTHYHOTO YK-5 Crocoben | YacTuuHbIit KOHTpOJb | Ba3oBblii
KOHTPOJIS aHAJIU3UPOBAThH U | IPUHUMAET OOHY M3 ISTH | 1-3 MUHYTBI
YYHUTHIBATH dhopM.
pazHooOpasue kynbryp | [Ipu3Hak, nexammii B
B mpolecce | OCHOBE  KIIacCHU(HKALIUK
MEXKYJIBTYPHOTO 3TUX (HOpM — ITO YPOBEHB
B3aUMOACHUCTBHS BIIMSTHUS

COOCTBEHHHKOB Ha
MPUHSTHE peLieHui,
KacaroIuXcs

NCATCIIBHOCTU KOMIIAHHUU.
Taxk,

UMEIOTCS CIEAYIOIINE
(hopMbI YaCTUYHOTO
KOPIIOPaTHBHOTO

KoHTpouIA (pHc. 16):
1) noMuHUpYyIOIIMA  —

npeo0I1a1aronii
YaCTUYHBIN KOHTPOJIb,
bIE:110) 100505

MpaBO Ha OMpeeeHNue
pelleHu, MPUHUMAEMBbIX
CcOOCTBEHHUKOM (TIpH JI0JIe
B

YCTaBHOM KamWTajie OT
75% mo 100%);

2) nmnpeoOnamaromui  —
YaCTUYHBIN KOHTPOIJIb,
JTAIOIIUNA [TPaBoO
peo0I1a1aroIIero
y4acTusi B IPUHATHH
pemieHuit (mpu Jojie B
YCTaBHOM KaITuTaje

6omee 50%, HO MeHee
75%) c y4eToM
napaiebHOro
CYIIIECTBOBAHHUSI
OJIOKHPYIOIIIETO

YaCTUYHOTO KOHTPOIS Y
JIPYTHUX COOCTBCHHHKOB;

3)  paBHOIIpaBHBIH  —
OnoKHupyIOIIHit
YaCTHYHBIN
JIatonIuii mpaBo
PaBHOIIPABHOTO yYacTHS B
MPUHATUU pElIeHu# (Tpu
Jojie B YCTaBHOM

KOHTPO!JIb,




Kanurane
50%);

KopnoparusHsrit
KOHTPOJIb

MIOJIHBIA

€IMHCTBEHHBII

aKLIOHEp

BIIAJICHUE
MMYIIECTBEHHBIM
KOMILIIEKCOM

YaCTUYHBIN
JIOMUHUPYIOUITUNA
peo0IaTaroInii
paBHONPABHBIN
OJIOKHPYIOTIIHA

MpOCTOH

4)  Omokupyrommid — —
MPOCTON YaCTUYHBIN
KOHTPOJIb, JAIOIINI IpaBo
OJIOKUPOBAHUSL TIPUHSTHUS

pereHui (momst
TOJIOCYIOLIUX aKIuin
Oomee 25%, HO MeHee
50%);

5) mpoCTON — YaCTHIHBII
KOHTPOJIb, JAOIINI MpaBo
Ha y4aCTHuC B [IPUHATHU
pemienuit (B paMkax
poccuiickoro
3aKOHO/ATENIbCTBA  pedb
UJET O JI0JI€ TOJIO0CYIOIINX
aKIUHA, COCTABIISIIONICH HE
bonee 25 % ycraBHOTO
KalnTana).

25

IIpeumyiecrsa
XOJIUHTOBBIX
KOMITaHUH?

VK-5 Crocoben
aHaJTU3UPOBATH 5
YUUTHIBATH
pasHooOpasue KylbTyp
B nporiecce
MEXKKYJIBTYPHOTO
B3aUMOJIEHCTBUS

- MEHBIIWE 3aTpaTbl NpU
nproOpeTeHNH KOHTPOJIS
HaJl KOMITaHUEH-11eTIbIO,
4eM nmoTpedoBanoch Obl B
cirydae npuoOpeTeHus
100% axkmuii;

- OTCYTCTBHE TpPEMHUH 3a
KOHTpOJb (KOTOpas, Kak
MIPaBUIIO, CBSI3aHa C
npruoOpeTeHrneM
KOHTPOJIFHOT'O MaKeTa — OT
51% mo 100%;

- YCTaHOBJICHUE
a¢dexTuBHOrO  paboyero
KOHTpOJISl TpU BJIaJCHUN
MaKeToOM

aKIMil B pa3Mepe MeHee
50 %;

- BO3MOXHOCTb  JJIS
XOJIMHTOBOM KOMITAaHWH B
3aKOHO/IATENBHO
YCTaHOBJICHHBIX IpeJiesiax
HE 3ampamirBarh

Ba3oBblii
1-3 MUHYTBI




0OIOOpeHUs y aKIMOHEPOB

KOMITAaHUMIIEIIN pu
MOKYIIKE €€ aKILIHil.

26 | HemocTaTtku VK-5 CnocobeH | - nBoiiHoe | Ba3oBbIit
XOJITMHIOBBIX aHaJIU3UPOBATh M | HAJIOrooO0I0KEeHHE 1-3 MuUHYTBI
KOMITaHUHA? YUUTHIBATh JTIOXOJIOB aKIIMOHEPOB — Ha

pa3HoO00pa3ue KyJIbTyp | KOPIOPATHBHOM

B mporiecce | ypoBHE H

MEXKYJIBTYPHOTO WHIUBHAIYaJIEHOM YPOBHE

B3aNMOJCHCTBHUS (pu BBIILIATE
JIUBH]ICH/IOB);
- AHTUMOHOIIOJIFHOE
(aHTUTPECTOBCKOE)
peryIMpOBaHHUE: CCIH
PETYIIHPYIOIIHE  OPTaHbl
YCTaHOBST, YTO CTPYKTypa
XOJIIUHTOBOY KOMIIaHUH
SIBJIETCS
AHTUKOHKYPEHTHOM,  TO,
KaK MPaBWJIO, OHU HMECIOT
JIOCTaTOYHOE
KOJIMYECTBO
WHCTPYMEHTOB OBICTPOTO
BIMSHHMS  HA  JIAaHHYIO
XOJITMHTOBYIO
KOMITaHUIO;
- OTCYTCTBHE mpaBa
cobocrBendoctu Ha 100 %
AKIUN KOMITAHUU-LIETU
MPEJIoJIaraer, 4TO
HaJIMYUE IPYTUX BHEIITHUX
aKIIMOHEPOB MOXET BECTH
K
pa3HOIIIaCUsIM
OTHOCHUTEJIBLHO
HamnpaBJIeHUA  Pa3BUTHS
KOPIIOPAITUH.,

27 | Uro Takoe COBMECTHOE VK-5 Cnocoben | CoBMecTHOE Bba3oBbIii

peanpusTue? aHAJIM3UPOBATh U | TIpeAnpusTHe (joint | 1-3 MUHYTBI
YYUTHIBATh venture) — 3TO BapuaHT
pa3Ho00pa3ue KyJIbTyp | YaCTUYHOTO
B Tporecce | CIUsSHUS: JaBa W Ooree
MEXKYJIBTYPHOTO MIPEATPUATHS
B3aUMOJIEHCTBHS O0BEIMHAIOT pPEecypchl B
OIITUMAJILHBIX
MPONOPIHUAX, a HE B
(UKCHPOBaHHBIX

HOpTQETbHBIX JTONIAX, KaK
pu 00BIYHOM

CIIUSTHAM WU CKYIIKE
AKIIUN. Y4yacTHUKH
COBMECTHOI'O

TPEANPUSITHS SIBISIOTCS,
CKOpee, maprepaMu, a




napoﬁ «KOMITaHHA-
IMOKYIIaTejib U KOMIIaHHA-
OCIIb».

28 | OcHOBHBIE MEXAHU3MBI YK-5 Cnocoben | ®unancupoBanue cAeliok | ba3oBbIi
Y MICTOYHUKHU aHaJIN3UPOBAThH U | CIMAHUS W ToniomeHus | 1-3 MUHYTBI
NIPUBJICYCHUS YUUTHIBATH MOXET
(buHAaHCUPOBaHUS IS pasHooOpasue KylbTyp | OCYIIECTBISTHCS u3
CZEJIOK CIIUSTHUA U B nporecce | CIexyoUMX HCTOYHUKOB!
MOTIIOTIEHUSI. MEXKYJIBTYPHOTO 1) COOCTBEHHBIH

B3aUMOACHUCTBHS Kamurana;
2) JIOJIeBOE
(hMHAHCHPOBAHHE
(aKIMOHEPHBIH KamuTan);
3) JIOJITOBOE
(hMHAHCHPOBAaHHE (c
UCTIOJIB30BaHUEM
KPETUTHBIX PECYPCOB U
OOTUTAIMOHHBIX 3ai{MOB);
4) CMEIIIaHHOE TN
rHOpUIHOE
(UHAHCHUpOBaHUE

29 | Camotpunancupoanne | YK-5 Criocoben | CamodunancupoBanue — | bazoBbiid

3T0? aHAJIU3UPOBATH U | 3TO cpencTsa, | 1-3 MunyTHBI

YYUTHIBATh CT€HEPUPOBAHHBIE CaMOU

pa3HooOpa3ue KylbTyp | KOMIIaHUEH

B npoiecce | oT ee OCHOBHOM

MCKKYJIBTYPHOT'O JACATCIIBHOCTH, HHOIJa B

B3aI/IMOILCI>'ICTBI/I$[ COYCTaHUHU C
JOTIOJTHUTEJILHBIMHU
¢doHgamuy,
MMOJTY4YCHHBIMU oT
(uHAHCOBOI
JESITeTbHOCTH KOMIIaHUH.
Hcnonb3oBanue

COOCTBEHHBIX CPEICTB B
ClIeNIKax CIIASIHUAS H
MTOTVIOIIEHUS HMeEET
CMBICJI, €CJIM TaKasl cJeliKa
AMEET

pa3oBBI  XapakTep, a
CTOMMOCThH KOMITaHUH-
e CYIIECTBEHHO HIXKE
CTOMMOCTH

KOMITaHWH,
WHUIMUPYIOIIEH  CHEJIKY.
[Ipu HETOCTAaTOYHOCTH
CBOOOIHBIX

(bUHAHCOBBIX CpEeZICTB
KOMIaHUs MOXET
peanu3oBaTh
Henpo(UIbHbBIE aKTHBEI,
UCIIOJIb30BATh JUYHbIE

CpeICcTBa COOCTBEHHUKOB
"u T.I. Ilpu 3TOM




HEOOXOIUMO

YUUTBEIBATH, qTo
TMOHCCCHHBIC 3aTpaTbl HE
JOJIKHBI yXyaumarb

o01Iero (MHAHCOBOTO
MOJIOXKEHHSI KOMTIAHUH.

30 | donesoe
(hMHAHCUPOBAaHHE

VK-5 Cnocoben | B COOTBETCTBHH c
aHaJN3UPOBATH M | 3aKOHOJATEIHCTBOM o
YUUTHIBATh IIEHHBIX Oymarax, TOMHUMO
pa3HoO0pas3ue KyJIbTyp | MEPBOHAYAIBHOTO
B MpoLecce | BBIIYCKa aKLHA
MEXKYJIBTYPHOTO aKITMOHEPHBIC KOMIIAaHUH
B3aUMOACHCTBUS HMMEIOT MPaBO Ha UX
JIOIOJIHUTEILHOE
pasMereHme KakK
HETMOCPEACTBEHHO  Cpeau
JIEVCTBYIOLINX
aKIMOHEPOB, TaK U CPEIH
HE3aBHCUMBIX
HWHBECTOPOB.
Hcnons3oBanue
MeXaHu3Ma SMHUCCHH
aKIui MO3BOJISIET
KopHopauusm
CKOHIIEHTPHUPOBATh
3HAYUTCJIIBHBIC

(hMHAHCOBBIC PECYPCHI IS
peau3aniu KpymHbIX

WHBECTULMOHHBIX
MPOEKTOB, TaKuX  Kak
CHETIKU CIIUSTHUS u
MOIVIOIICHUSI, He
oOpemeHsIst celst
JIOTIOJIHUTENBHOM
JIOJITOBOM Harpy3koi

(o0si3aTeIbCTBAMU B BUJIC
KpeauToB U 3aiiMoB). [Ipu
3TOM B ClIy4ae yXyAIIeHUs
(hUHAHCOBOTO COCTOSHUS
SMUTEHTA HWHBECTOPBI
PHUCKYIOT JIUIIH B
npezenax CBOeH J0iu B
YCTaBHOM KalluTaje.

ba3oBbl1ii
1-3 MuUHYTBI

CUCTEMA OLIEHUBAHUSA 3AJJAHUI

Tun 3apanus Yka3zanus no oneHUBaHUIO Pe3yabTar
OlleHUBAHUS
3amaHue 3aKphITOrO THMA Ha | 3aJlaHMe  3aKphITOrO THMIA HA  YCTaHOBIEGHUE | BepHo/HeBepHO
YCTaHOBJIEHHE COOTBETCTBHUSA COOTBETCTBHUSl CUMUTAETCS BEPHBIM €CIH IPABUIBLHO
YCTaHOBJIEHbI BCE COOTBETCTBUS
3amaHust 3aKpHITOTO THIA HA | 3aJlaHMe  3aKphITOr0 THMIA HA  YCTaHOBIGHWE | BepHo/HeBepHO

YCTAHOBJICHHUC ap aBUJILHOU

HpaBHJ’ILHOﬁ MOCJICAOBATCIIBHOCTHU CYHUTACTCS BEPHBIM




MOCJICI0BATEILHOCTH eciu MIPaBUIIEHO YKa3bIBAOTCS BCC
MOCTIe/IOBATEIIHHOCTH
3agaHus KOMOMHUPOBAHHOTO THITA | 3aJaHne KOMOMHHPOBAHHOTO THIIA C BEIOOpOM omHOTO | BepHO/HEBepHO
C BBIOOPOM OJHOTO BEPHOTO | BEPHOTO OTBETa M3 MPEAJIOKEHHBIX C 00OCHOBAHHEM
OTBETa C 000CHOBAaHHUEM CYUTAETCSl BEPHBIM €CJIM MPAaBHIBHO YKa3aH OTBET U
MIPUBEICHBl KOPPEKTHBIC apryMEHTHI, UCIIOJb3yeMbIe
npY BBIOOPE OTBETA.
3amanus KOMOMHMPOBAHHOTO THMA | 3aJjaHWe KOMOMHHMPOBAaHHOTO THIa C BbliOopoMm | BepHo/HeBepHO
C BBIOOPOM HECKONBKHX OTBETOB C | HECKOJBKMX  OTBETOB W3  TPEIVIOKEHHBIX €
000CHOBaHUEM 000CHOBaHHEM CUUTAETCS BEPHBIM €CIIM TPABHILHO
yKa3aHbl ~OTBETBI W  TNPUBEACHBI  KOPPEKTHBIC
apryMEHTBI, UCIIOIb3yeMbIe ITPU BBIOOPE OTBETA.
3a/iaHus OTKPBITOTO THIIA C 3a/iaHusl OTKPBITOTO THIA C PA3BEPHYTHIM OTBETOM Bepno/HeBepHO

Pa3BEPHYTHIM OTBETOM

CUHUTACTCA BEPHBIM, €CJIM OTBCT COBIIAAACT C
9TaJIOHOM I10 COACPIKAHUIO U ITOJIHOTE.

Meroauueckue Marepualjibl, onpeaessilome NMpouelypbl OLEeHNBAHUS 3HAHUI, YMeHMH,
HABBIKOB M (WJIH) ONbITA [eSTeJbHOCTH, XapaKTepPHU3YIOUIUX IJTanbl (OPMUPOBAHUS
KOMIIeTEHIIUIT B Tpolecce OCBOEHHMS OCHOBHOII mpodeccuoHaIbHOH 00pa3oBaTeJbHOI

NPOrpaMMblI




Ne dopma IIpouenypa oneHuBaHUSA Illxana u KpUTEPUH OLEHKH, 0AJLT
KOHTPOJIs1/
KOABI
OLleHMBAEMBbIX
KOMIIeTeH M i

1. 3auer [TpaBUIBHOCTH OTBETOB Ha Bce | «3a4TEHO» - €CITU 00yYarouiicsa JeMOHCTPUPYET
BOIIPOCHI (BepHOE, YETKOE U 3HaHUE MaTepuasa 1o paszeny, OCHOBaHHbIE Ha
JOCTAaTOYHO TITyOOoKOe 3HAKOMCTBE C 00513aTeNbHON IUTEpaTypor 1
U3JI0KEHHE UEH, TOHATHH, COBPEMEHHBIMH MyOIMKAIUSAME; AT JIOTUYHBIE,
(haxToB H T.1.); apryMEHTUPOBAHHBIC OTBETHI HA IOCTABJICHHBIE

BOMNpPOCHL. Takxe OLIeHKa «3aYTEHO» CTaBUTCH,
CoueraHue MOJTHOTHL U
eciy 00y4aroImKMCs IOy LIeHbl He3HAYUTEIbHbIE

TAKOHIIHOCTH GTRCTE, HETOYHOCTH B OTBETAX, KOTOPHIE OH UCTIPABIISET
Hanuune npakTHIeCKHX ITyTeM HaBOASIIUX BOIPOCOB CO CTOPOHBI
HaBBIKOB MO JUCIUAIIIIMHE nperoaaBaTeIIse
(pewenue 3anas ww sajanui); «He 3auTeHo» - IMEIOTCS CyIIECTBEHHBIE MPOOEIIBI
OpHeHTHpOBaHKE B yueOHOi, | B 3HAHHM OCHOBHOTO MaTepHaia I0 pasieiy, a
HaYYHOI ¥ CIIelMabHOI TaKXKe JOMYIICHbl NPUHIMITHALHBIE OIIMOKY MTPH
JTHTEpaType; U3JI0KEHUH MaTepuaa.
Jloruka u
apryMEHTUPOBAaHHOCTb
U3JI0KEHHUS;
I'paMOTHOE KOMMEHTUPOBAHUE,
NpUBEIECHUE IPUMEPOB,
aHaJIOTHi;
Kynberypa otBera.

2. TectupoBanue | [TomHoTa 3HaHui | OTim4Ho - Bemonaeno 90 -100 %
TEOPETHYECKOTO

KOHTPOJIUPYEMOI0 MaTrepHaa.
Komnmuectso MIPABHIIBHBIX
OTBETOB

Xopouo - Bermonuaeno 70-89 %
YnoBaerBopuTeabHO - Beinonaneno 50-69 %

HeynosiierBopurtenbHo - Bemonaeno 0-49 %




[——>~ Obpa3osartenbHasi aBTOHOMHas HEKOMMepYecKasi opraHu3aumns BolCLLero 06pa3oBaHms
«MOCKOBCKUM I'ICMXOHOI'O-COLlMaHbeIﬁ YHUBepcutTeT™

KJIIOUYM MTPABWJILHBIX OTBETOB K ®OH/TY OLIEHOYHBIX
CPEJICTB

10 AUCHHUITIINHC «Crnustaus u IIOTJIOIICHU A KOMITQaHUU: (bHHaHCOBLIC ACIICKTBI»

YpoBeHb BhICIIEro 00pa3oBaHus

MAIT'UCTPATYPA

Hamnpasnenne noarorosku - 38.04.01 DxoHoMMKa

HampasnenHocts (nmpoduib) — « DUHAHCH, THBECTUIIMH, OAHKID)

KBanuduxkanusa (crenennb) BLINYCKHUKA — Marucrp

dopma 00yueHHUs: 3a09HAS
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Karwouu x 3agaHusIM 11 MPOBEACHUSA TEKYHIECI0 KOHTPOJIsA oﬁyqamumxca
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Omegem: OTpunarejbHoe 3Ha4eHne EVA cBueTe1bCTByeT 0 TOM, 4TO
MHBECTHIINY B IAHHOM CJIyYae Hele1eco00pa3Hbl.
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Orteet: IliiaTa 3a ynpasJjienne coctaBuT 48,75 mun 3a 10 ger
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OTBeT: CTOMMOCTH NMPEINPUATHSA PACCIUTAHHAS CPABHUTEILHBIM MOXX0IOM
cocraBuja 3630000 a.e.
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Omegem: OTpunarejibHoe 3Ha4eHne EVA cBuzerebcTByeT 0 TOM, 4TO
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Omeem: OTpunareibHoe 3Ha4eHue EVA cBueTe1bCTBYET 0 TOM, YTO
WHBECTHINH B TAHHOM cJIydae HeleJieco00pa3HbI.
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58 A
59 OTBeT: CTOMMOCTH MPEANPHUATHS PACCUMTAHHASI CPABHUTEIHLHBIM IOIX00M
coctasmuiaa 3630000 x.e.
60 OTsert: 178,8
61 Omegem: OTpunarejbHoe 3Ha4eHne EVA cBueTe1bCTByeT 0 TOM, 4TO
HHBECTHINH B IAHHOM CJIyYae Hele1ec000pa3Hbl.
62 OrBer: [lnara 3a ynpasieane cocraBuT 48,75 muH 3a 10 et
63 B
64 Taxum 06pa3oM, BEHUYpPHBIIl HFHBECTOP BIIpaBe MpeTeHa0BaTh Ha 32%
COOCTBEHHOCTH KOMITaHUHU
65 b

Karoun MJISA OTKPBITBHIX BOIIPOCOB JAJ1 MPOBECACHUS l'lpOMC)KyTO‘lHOﬁ arTeCcTalum

0o0y4aroumuxcs




Neni/m

OTBET

Cy1mecTByeT TpH OCHOBHBIE ()OPMBI CITUSHUIN U TOTIIOLICHHIIA:
TOPHU30HTAIbHBIE, BEPTHKAIBHBIE, KOHIIIOMepaTHbie. Kpome Toro, B Teopun
KOPIIOPaTUBHOIO YIPABICHUS BBIIEISAIOT HECKOJIBKO BUAOB KOPIIOPATUBHBIX
WHTETPAIHi 10 Pa3IuYHBIM KiIacCH()UKaMOHHBIM MTPU3HAKAM.

B xayecTBe OCHOBHOM MPUYUHBI HHTETPALIMOHHBIX MIPOLIECCOB KOPIIOpaIIUi
BBICTYIAeT WX CTPEMJICHHE MOyYUTh CHHEPTreTHIeCKuid 3(PpPeKT: HHTErpupOBaHHEII
Ou3HEC co37aeT OONBIIYI0 IEHHOCTD I aKIIMOHEPOB, HEXEIH KX IbIH 13 HUX 110
oTaensHOCTH. J{J1s IIeTeit KopImopaTHBHOTO YIPaBISHHS PACCMaTPHUBAIOT J1Ba
OCHOBHBIX BHJIa CHHEPTHH — ONIEPAIMOHHYIO M (PHHAHCOBYIO.

CuHepreTHueCcKuil CTOMMOCTHOM 3((EKT BOZHUKACT,

KOTJIa PEIHOYHASI CTOUMOCTh 00BETMHCHHON KOMITAHUU OKaXETCS BBIIIE CYMMBI
CTOMMOCTEH CITMBIIIMXCST KOMITAHUH 32 CUET OCYIIECTBICHHS OoJree 3 hEeKTUBHOTO
YIIpaBJICHHS, TUO0 32 cUeT W30aBICHUS OT TyOMMpyIOMuX (QYHKIIUN B 0071aCTH
MEHE/DKMEHTA B 00BhCIMHECHHON KOMITAHUH, JIM0O 3a CYET YKPYITHCHHS MACIITaboB
MTPOM3BOJICTBA U SKOHOMHUU HA M3JIEPIKKAX.

Baxuelm onepaiiMOHHBIM MOTHBOM CITHUSHUMN U TOTJIONIEHUN SIBIISIETCA
SKOHOMHMS Ha MaciuTade 3a CUeT yBeJInueHHs 00beMOB MIPOU3BOICTBA MPOAYKINHU H
pacCIIUpeHHs ee acCOpTUMEHTA. MICTOYHMKOM HOBBIIICHHS 3P(PEKTUBHOCTH MOKET
OBITh KaK OAWH U3 (haKTOPOB MTPOM3BONICTBA, TAK U ONITUMHU3AIUS CHCTEMBI
YIpaBIeHHSL.

1. I[locneacTBysa mpUBaTU3aIMH, B pe3yJbTaTe KOTOPOH Ha HAYaIbHOM 3Tarle

(hopMUpPOBaHUSI PHIHKA CIIUSHUHN M MOTIOIIEHU OCHOBHBIMH aKIIHOHEPAMHU OKa3aJIUCh TPYIOBBIC
KOJUIEKTHBBI I MEHEIKEPHI.

2. CnabocTh pOCCUHCKUX (POHIOBBIX PHIHKOB, 0COOCHHO B MEPUO]]

MIPUBATHU3ALIUH, KOT/Ia KOCBEHHBI KOHTPOJb CO CTOPOHBI aKIIMOHEPOB ObLT KpaiiHe

3aTpyAHEH.

3. HenoolieHEeHHOCTh aKTUBOB MPEANPUATHI KaK CIEJACTBUE aCUMMETPUHU

HKOHOMHYECKUX U MOTUTUYECKUX (DAKTOPOB PA3BUTHSI POCCHICKONH IKOHOMUKH:
Pa3HOHAIPABICHHOCTU ACHCTBUI rOCy1apCcTBa U PhIHKA.

- CKyIIKa pa3JIMYHbIX MTAKETOB aKIIUi Ha BTOPUYHOM PBIHKE;

- 1000MpOBaHKE PUBATU3AIIMOHHBIX CIICJIOK C TOCYAapCTBEHHBIMHU
MaKkeTaMM aKIui;

- aIMUHUACTPATUBHOE BOBJICUEHHE B XOJJAUHTY WIH UHBIE TPYIIIIbI;

- CKyIKa ¥ TpaHC(OpMaIns JOJITOB B UMYIIIECTBEHHO-I0JIEBOE YIACTHE;
- 3aXBaT KOHTPOJISI Yepe3 MpoIeayphl 0aHKPOTCTBA;

- HHUITUUPOBAHKE CyNeOHBIX PEIICHUH.

Crhenka CIMsHUS W TIOTJIONICHWS BBITOIHA, €CIM OHA MPHUHOCUT MPHOBLTH, TO €CTh CTOUMOCTH
00BEIMHEHHOM KOMITAHWH BBIIIIE, YEM
CyMMa CTOMMOCTEW KOMIIAHUM MO-0OT/I€JIbHOCTH.

YHuBepcanbHas MOJIENb, pa3paboTaHHas

komrianueit Watson Wyatt, Ha OCHOBE KOTOPOii MOXKHO pa3padoTaTh
MOJUGUITUPOBAHHYIO MOZIEIh JIJIsl KaXXKI0TO KOHKPETHOTO ciyyas . B
COOTBETCTBHH C JAHHOW MONEIBIO CIEAYET BBIIEIATH ISTh OCHOBHBIX 3TAIlOB
MTPOBEACHUS CACIIOK CIUSHHSI U TIOTJIONICHHSL.

Ha manHOM 3Tare opraHu3any CAEIKH HEOOXOIUMO OTBETHUTh Ha CIIEAYIOLIUE
Borpockl. KTo B opranuszanmm J1oibkeH opopMuTh cienky? Kakas napopmanms u
KOTJIa JIOJDKHA ITOCTYIATh B COBET AUPEKTOPOB? CIENKH KaKOTO THTIA TOJIKHBI
IOJIy4aTh OOOpEHNE CO CTOPOHBI aKITHOHEepOB? CyIIEeCTBYIOT JIM OTpaHUYCHUS Ha
(hopMbI BO3HATpaXKICHHUS paOOTHHKAM IoronaeMoi komnanuu? He comeprkar jin
KOHTPAKThI KOMITAHUH (C MTOTPEOUTENSIMHU, IIOCTABIMKAMH, PAOOTHUKAMHU) KaKHEe-TO
TOJIOXKECHHSI, KOTOPBIE MOTYT BCTYIIUTh B IIPOTHBOPEUYHE CO CACIIKOIM TOTO HIIM MHOTO
TI/IHa? KaKOB HaJIOFOBBIﬁ CTaTyc KOMITAHUU U KaK Ha HETO MOKET ITOBJIUATH TAa UJIN
WHas caenka?
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OnTuManbHEIM IOAXOA0M ABJIACTCA COCTAaBJIICHUC O6H.IPIpHOfI 0a3sl JaHHbIX, B
KOTOPYIO HCO6XOZ[I/IMO BKJIKOUWUTH BCCX MPCANOJIaracMbiX KaHAUAATOB U3




WHTEPECYIOIUX obnactell Ou3Heca. 3areM HEOOXOUMO HAOIIOIATh 32 KaHIUIaTaMH
B TCUCHUE HECKOJIBKUX JIET U MIEPHOJMUECKH OOHOBIISATh COOpaHHYIO HH(DOPMAIIHIO.
B03MOXHO COKPAaTUTh CITUCOK KaHIUAATOB, MOIb3YsCh KPUTCPUAMH OTCEeBa. B
WTOTOBOM IEPEYHE HA BTOPOM STAIle MOJATOTOBKHU CHICIKH JIOJKHBI OCTaThCS
KaHIUIATHI, Y€l OM3HeC cTaOuiIeH, 00emarome CHHEPTeTHICCKUN AP hEKT B
HapalI¥BaHUH JIOXOJIOB U CHU)KCHUH U3JICPIKEK, OJTU3KHUE MO KYJIBTYpPE, MTOIXOISIIHIE
IO IIEHE U JIOCTYIHBIE, 110 KpallHEeH Mepe MOTSHIMAIBHO, JUIS IIOKYTIKH.
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[IpoBozs OLIEHKY KaHIWIATOB, HEOOXOAUMO IIOMHUTD O Pa3HHIIE MEXKIY UX

IIEHHOCTHIO 11 KOMITAHUH-TIOKYTIaTe s ¥ [ICHOW TIOKYTIKH. | 1aBHas 3amaqa —
MaKCHMH3HUPOBATh TIEPBYIO BETUINHY 1 MUHUMH3HPOBATH BTOPYIO. UTOOBI TIOHSITH,

Kakor OyIeT CTOMMOCTh KOMIIAHUHU-IIC]IN B CTOUMOCTH KOMIIAaHHUH-ITOKYIIATEIs,
HEOOXOIMMO OTIPEICIIUTh CTOMMOCTD ITOCJICTHEH KaK CaMOCTOsTEIIFHOW ON3HEC-CIMHHUITBI.
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[Iporecc yxaxnBaHUS IMEET TPOAKYIO IIeJIb: OOJIbINE Y3HATH O TOUYKAX
COTIPUKOCHOBEHHUS JBYX KOMIIAHUI, TO3BOJIUTH NTPOAABILY MPUBBIKHYThH K MBICIH O
MIpeJICTOAIIEH Ipoiake, a TAKXKE 1aTh BOBMOKHOCTD ITPUBBIKHYTH K KOMITAHUU Kak K
[OKYHaTEek0.

YMenoe v rpaMOTHOE BEICHHUE TOPrOB MOMOXKET KOMIIAHUU-ITOKYTIATEI 0

n30eKaTh TepernJiaThl U He ACT €if BOBMOKHOCTH MOMTH Ha ycTynku. Kommnanum,
KOTOPBIC OTEPIIENH HEYAAYY B MIPOLIECCE CIUSHUS U MOMIOUICHUS U3-3a
Ype3MEepPHOTO 3aBhIIMIEHUS IEHBI, CAMH BIIOCIIEICTBUN MOTYT CTaTh OOBEKTaMHU
MOTJIOIEHUSI.

Benenue neperoBopoB — BEICOKOE HCKYCCTBO. YCIIEX 3aBHCUT OT CIIOCOOHOCTH
PYKOBOJICTBAa KOMITAHUH TBEPAO OTCTAUBATH CBOM MHTEPECHL U B TO KE BPEMSI

3 QeKTUBHO, C TOHUMAaHUEM, B3aUMOJICHCTBOBATH C MPOTHUBOIIOJIOKHOW CTOPOHOH.
Heo0xonumo uMeTh IpeAcTaBlIeHHE O Pe3YAbTATUBHBIX CIOCO0aX MPEO0JICHHS
Pa3HOro pojAa NPEMATCTBHIA, BOZHUKAOIINX B X0/I€ IEPETOBOPOB.
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s mpoBeaenus >pPEKTUBHON HHTEIPALIUH IIOCIIE CIIMSIHUSA TOI-MEHEKMEHT
JIOJDKEH PEIIUTh TPH OOIITMPHBIC TPYIIIBI 33]1a4:

1. OnpenenuTs HOBYIO OHM3HEC-MOEb, JIs YeTO HEOOXOAMMO BEITIOJHCHUE
CIEAYIOIIUX NCUCTBUM:

- BBIOOP €IMHOT0 CTPATErMYECKOr0 HAMPABICHUS ICITEIBHOCTH
00BEeIMHEHHON KOMITAHNH;

- pa3paboTKa HOBOW ONMEPAIMOHHON MOJIEITH;

- YCTaHOBJIEHHE YE€TKHX II€JCBBIX HOPMATHBOB U IOPSAKA IOJOTYETHOCTH
MOJPa3ICIICHUN, ONIPEICIICHUE CUCTEMbI MOTHBAITUH.

2. YCTpaHUTh HEONPEAEICHHOCTh U KOH(GIUKTBI, YTO BKITFOUACT
OCYIIECTBJICHHE CIEIYIOIUX HEOOXOAMMBIX JEHCTBUI:

- OTIpeZICNICHUE COCTaBa BBICIIETO MEHE/DKMEHTA CO3/JaHHON KOMITAHUH;

- BBIJICJICHHUE JIYUIIIUX HCIIOJHUTEIICH;

- HAJTAXKMBAHUE KOHTAKTA CO BCEMHU TPYIIaMU paOOTHUKOB O0bETMHEHHON
KOMIIaHHH.

3. [IpeomosieTh BHEIIHEE JABJICHUE, JUISl YETO HEOOXOAMMO OCYIIECCTBUTh
CJICYIOIUE MEPHI:

- 000CHOBaHKE CAEJIKHU IePE KIOUEBHIMHU KIIMEHTAMH,

- oJiiepKaHue OOIICHUS C BHEITHUMH 3aMHTEPECOBAHHBIMU TPYIIIIAMHU
(cTerikxomnaepamu);

- obecreyeHrne KOHTAKTOB C PErYIIMPYIONUMH OpraHaMu
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CunepreTuyeckre IperMyIEeCTBa IEISATCS Ha TPY OOIIHMPHBIE KATETOPUU:

1. VHuMBepcaJbpHBIE — JOCTYIHBIE JIO0OH paIiOHANBHON KOMITAHWM - TOKYIATeNo, KOTopas
00J1a/1aeT CUIIbHBIM MEHEIKMEHTOM U HEOOXOAUMBIMHU

pecypcamu (HarpuMep, MHOTUE BHBI SKOHOMHH OT YBEJIMUEHHUS MacIITaboB

JESATETHLHOCTH).

2. Cnenuduueckre — JOCTYIHBIE JTUIIb HEKOTOPHIM KOMITAHUSAM - TTOKYTIATEIIsM, TPHUHAAIEKAITIM
K TOM e OTpaciy, 4To U IpojaBacMasi KOMIIaHU

(Hammpumep, SKOHOMUSI 3a CUET 0XBaTa).

3. YHUKaJIbHBIE — TOCTYITHBIE TOJIEKO KOHKPETHOMY ITOKYTIATeI0 NN

nponasy (HampuMep, SKOHOMHS 32 CYET YHUKAIbHOW TEXHOJIOTHH).
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I'maBHBIC IPUYUHBI HEYIAY IIPH CAENIKAaX IO CAUSHUIO 3aKII0YAIOTCS B TOM,
YTO MOKYTIATEI! CIIUIITKOM JOPOTO IUIATAT 3a MPHOOpeTEHNEe aKTHBA, a TIOCIIe
MOTJIOIIIEHUS 3a4aCTYI0 OCYIECTBIISIOT claboe ynpapieHne 00beIUHEHHON
KOMIIaHUEH.
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C ¢(unHaHCOBOH TOYKHU 3pEHUS CTPYKTYPHUPOBAHHE CHEIKH CIUSHUS M TOIVIOMICHUS MPEICTABISIET

co0oii TIportecce autoKanu (pacrpeneIeHns) JeHSKHBIX ITOTOKOB B 00beMax 1
BPEMEHH, PUCKOB M BBITOJ] MEXKAY Pa3IMYHBIMU CTOpOHaMU cienku. Crona TaKxke
OTHOCHTCS ITPOIECC OMPEICIICHUS U YAOBICTBOPCHUS KaK MOXKHO OOJIbIIEro o0hema
BBICOKO MPHOPUTETHBIX MOTPEOHOCTEH KaXKIOW M3 CTOPOH, BOBIICUCHHBIX B CICIKY,
WCXOJISl U3 TOTO, KaK OYJIeT pasjielieH PHCK
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YIOBIETBOPUTEIHHOE CTPYKTYPUPOBAHUE CACIKH — TAKOE, KOTOPOE MPHU
MIPHEMIIEMOM YPOBHE PHCKa MO3BOJISIET JOCTUYh MaKCHMAIBHOTO YHCIIa TIeTei
CTOPOH, BOBJIEYEHHBIX B MIEPEroBOPHBIN mporiecc. [Iporecc cTpykrypupoBaHus
MOJKET OBITh KpaifHE CIIOKHBIM M3-32 BKIIFOUCHHS B HET'O MHOXKECTBA CTOPOH,
cornaiieHui, popM ruiaTexa, ICTOYHUKOB (PMHAHCUPOBaHUS. PelieHus, IpUHSATHIC B
OITHOM TUTOCKOCTH, HEM30€KHO BIIEKYT U3MEHEHUS B IPyToi miockocTu. [loatomy
MIPOILIECC CTPYKTYPUPOBAHUS CIEIKH — BAXKHEUIIIHIA 3TAIl IEPETOBOPHOTO U
AHAJIMTUYECKOTo Mpolecca.
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ITporeaypa TIIATENFHOTO M BCECTOPOHHETO aHAIN3a NOTEHIIMATBHOTO
KaH/HMaTa Ha MONIOICHNE HIIH CIHsSHUE ¢ HOPMUPOBAHHEM OOBEKTHBHOTO MHEHHS
00 00BbeKTe nHBecTUpOBaHus HaszbiBaeTcs due diligence
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B MupoBOi#i MpakTHKE CYIIECTBYET MHOXKECTBO CITIOCOOOB OCYIICCTBICHUS
CIUSIHUHM U MOIVIOLIEHUH:

1) npsiMbIe TIEPErOBOPHI U YCTAHOBIICHUE MTPOTIOPIIMI 0OMEHa aKIHIMHU;

2) mpeyIoKeHue 0 IpruodpeTeHuy (TeHaepHoe npeaioxkenue, tender offer);
3) nocTpoeHUE XOJIMHTOBBIX KOMITAHHI;

4) MOCTpOEHHE COBMECTHBIX MPEATPHUSITHIA.
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[IpssMbIe IEperoBOPHI BEAYTCS MEKIY MEHEHKMEHTOM M COBETOM THPEKTOPOB
KOMIIaHHH, I10 3aBEePIICHUH IIePErOBOPOB IIIaHbI IPEACTABIIAIOT HA YTBEPKICHHUE
aKuoHepam obenx KommaHui. [IpenMeToM meperoBopoB BEICTYIAIOT CIETYIOIINE
KJIFOUEBEIC BOITPOCHI:

1. YTo MMEHHO NOMJISKHUT OOMEHY: TIOKYIIKa aKI[Ui WK TPUOOPETCHHE

aKTHBOB?

2. Ilo xakoii rieHe OyzmeT OCyIIecTBICH OOMeH?

3. Kak OyneT ocyniecTBiieH miaTex?

21

TennepHoe MNpeIOKEHUE SBIAETCS OJHUM M3 TPEX CIOCOOOB BBIKYIA AaKIIHIA.

NPESIOKEHUE — 3TO IyOJIMYHOE OOBSBICHUE O TOM, YTO KOMIIAHHUS
xoTena Obl BEIKYIIUTH OIIPEACTICHHOE YHCIIO0 aKIUH TaHHOM KOMIIAHUH T10
(UKCHPOBAHHOM IIEHE B TEUCHHE ONPE/IEICHHOIO CPOKa.

TennepHoe
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XONIUHTOBasE KOMITAHUS — 3TO KOPIIOPAIIUsl, KOTOPask BIAJICET JOCTATOYHBIM
YHCIIOM TOJIOCYIONUX aKIUH IPYroil KOMITaHWY (MJIH KOMITAaHUH ), 9TOOBI ee (HX)
KOHTPOJIUPOBATb.
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KopmiopatuBHbIif KOHTPOIIb — 3TO COBOKYITHOCTH SKOHOMHUYECKHUX U
FOPUAMYCSCKUX MPaB, JAIOIIMX BO3MOXKHOCTh COOCTBEHHHUKAM KOMITAHUH BIIUATH HA €€
CTPATErUIO Pa3BUTHUS U TEKYIYIO IESITENbHOCTD
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YacTHUHBIN KOHTPOJIb IPUHUMAET OAHY U3 MSATH HOPM.

[pusHak, nexamuii B 0CHOBE KilacCH(UKAIMK 3TUX (OPM — OTO YPOBECHb BIUSHUS
COOCTBEHHHMKOB Ha NMPHUHSATHE PELICHUH, KaCAOIUXCsl ACSITeIbHOCTH KOMIIaHUHU. Taxk,
HUMEIOTCS clieayrone HOpMbl YACTUYHOTO KOPIIOPATUBHOTO KOHTPOILA (pHc. 16):
1) TOMHHHUPYFOIIHI — TIPEOOIATAIONTNi YaCTHIHBIA KOHTPOJIb, JAIONTHH

MPaBo Ha ONpeJIeIeHNe PEIeHNH, TPUHUMAEMBIX COOCTBEHHUKOM (TIpH JI0JIe B
ycTaBHOM Karurtaie oT 75% o 100%);

2) mpeobIaTaroIuii — YaCTUIHBIA KOHTPOJIh, JAIONTHH TIPaBO

peodIIaaaonero y4acTys B IPUHITHYU pellieHui (TIPH J0JIe B YCTABHOM KaluTale
6ostee 50%, HO MeHee 75%) ¢ y4eTOM MapajuleNbHOTO CYLECTBOBAHMUS
OJIOKHPYIOIIET0 YaCTUYHOTO KOHTPOJISL Y APYTUX COOCTBEHHHKOB;

3) paBHONIPABHEII — OIOKUPYIOUINI YaCTUYHBIA KOHTPOJIb, TAIONIHIl TPaBO




PaBHOIPABHOTO yYaCTHs B IPUHATUU PEHICHUH (TIPHU JT0JIE B YCTABHOM KaruTase
50%);

KoprioparuBHbIii KOHTPOITH

TOJHBIN

€IMHCTBEHHBIN

aKIMOHEP

BJIa/ICHUE

HMMYIIECTBEHHBIM

KOMITIIEKCOM

YaCTUYHBIN

JOMUHHUPYIOLINN

peo0IaTaroIIHiA

paBHOMIIPaBHbIN

OJOKHUPYOIIUI

MpOCTOM

4) OJOKHMPYIOIIHMH — TPOCTOM YaCTUIHBIA KOHTPOJIb, JAIOIITHI TIPaBO
OJIOKMPOBAaHMUS IPUHSTHUS PEIICHUH (011 TOMOCYIOIUX akuid 6omnee 25%, HO MeHee
50%);

5) MpOCTON — YaCTHIHBIA KOHTPOJIb, JAFOIIHH IMPaBO HAa YIACTHE B MPHHATHH
penieHni (B paMKax pOCCHIICKOTO 3aKOHOAATENbCTBA PEeUb UJET O JI0JIE TOJIO0CYIOIINX
aKIIMH, COCTaBNIAOIIEH He Oosee 25 % yCTaBHOTO KanmuTaa).
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- MEHBIIIKE 3aTPaThl P MPUOOPETCHUN KOHTPOJIS HaJl KOMITAaHHEH-IENBIO,

4YeM 1moTpedoBaioch Obl B cirydae mpuodperenus 100% akumit;

- OTCYTCTBHE PEMHUH 332 KOHTPOJb (KOTOpasi, Kak MPaBUIIo, CBsI3aHa C

MPUOOPETEHHUEM KOHTPOJIBHOTO makera — ot 51% 1o 100%;

- ycraHoBieHre 3PpPeKTHBHOTO pabovero KOHTPOIIS NIPU BIAICHUH ITaKETOM

akuui B pasmepe Menee 50 %;

- BOBMOXKHOCTbB JJI4 XOHI[I/IHFOBOI\/'I KOMITaHHH B 3aKOHOJATCJIbHO

YCTaHOBJICHHBIX TMpEAeNax He 3ampalivBarh ONOOPEHHsS y aKIMOHEPOB KOMIAHHHUIECTU MPH
MOKYIIKE €€ aKIUH.
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- IBOHHOE HAJIOT0O0JIOKEHHE JOXOI0B aKIIMOHEPOB — Ha KOPIIOPATHUBHOM
YPOBHE U MHANBUAYAJIHLHOM YPOBHE (IIPH BBITLIATE TUBUICHIOB);

- QaHTUMOHOIOJILHOE (aHTUTPECTOBCKOE) PETYJIMPOBAHUE: ECITH
PETYAUPYIOLIME OPTaHbl yCTAHOBSAT, YTO CTPYKTYypa XOJIIMHTOBOM KOMITAHUU
SIBJIICTCS] aHTUKOHKYPEHTHOM, TO, KaK MPaBUIIO, OHU UMEIOT JOCTATOUHOE
KOJIMYECTBO MHCTPYMEHTOB OBICTPOTO BIMSHUS HA JAHHYIO XOJJIMHTOBYIO
KOMTIaHHIO;

- oTcyTCTBHE MpaBa cobcTBeHHOCTH HA 100 % akiuii KOMITAHUN-TIETH
MPENOoaraeT, YT0 HAIMYHE IPYTUX BHEITHUX aKIIMOHEPOB MOXKET BECTH K
pa3HOMIACHSIM OTHOCHUTENILHO HAMTPABJICHUI Pa3BUTHS KOPIOPAIIHH.
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CoBmecTHOe mpennpusTre (joint venture) — 3T0 BApUAHT YaCTHIHOTO

CIIMSTHUS: JIBa W OoJiee mpeAnpusiTHs OObEMHSIOT PECYPCHI B ONITHMAJIBHBIX
MPOIOPIHSX, a He B PUKCHPOBAHHBIX MOPT(HEIBHBIX TOJIX, KaK MPU OOBIYHOM
CJIMSTHUM WJIM CKYTIKE aKIUH. YYaCTHUKH COBMECTHOTO MPEANPHITHUS SBIISIOTCS,
CKopee, MapTepamH, a Mapoi «KOMIAHUS-TIOKYIIATeIb U KOMIIAHHSI-IIEITb).
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duHaHCHPOBaHHE CHIEJIOK CIHSIHUS M MOTVIOMICHUS MOXET
OCYILLECTBIISTHCS U3 CIEIYIOUINX HCTOYHUKOB!

1) coOCTBEHHBIH KanuTamia;

2) noneBoe pUHAHCHpPOBaHHUE (AaKIIMOHEPHBIN KaluTam);

3) nonroBoe puHaHCHpOBaHKE (C UCIIOIB30BAHMEM KPEAUTHBIX PECYPCOB U
00JIUTallHOHHBIX 3aMOB);

4) cMentaHHOE WM THOpHIHOE (PMHAHCHPOBAHHE
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CamoduHaHCHPOBAaHUE — ITO CPENICTBA, CTEHEPHUPOBAHHBIE CAMOI KOMITaHNEH

OT €€ OCHOBHOH JeSITeIbHOCTH, MHOTJIA B COYETAaHUHU C JOMOJTHUTEILHBIMU (DOHIAMH,
MOJTY4YEeHHBIMH OT (PMHAHCOBOM AEATEIIbHOCTH KOMIIaHUHU. Mcnonb30BaHue

COOCTBEHHBIX CPEJCTB B CACNIKAX CIUSHUS U MOTIONMIEHIS] UMEET CMBICII, €CIIH TaKasl CIIeIKa UMEEeT
pa30BBIN XapaKkTep, a CTOMMOCTh KOMIIAHUU-LIENH CYIECTBEHHO HIKE CTOMMOCTH




KOMITaHUH, HHUITUHPYIOIIEH crenky. [Ipu HerocTaTouHOCTH CBOOOIHBIX
(DMHAHCOBBIX CPENICTB KOMITIAHUS MOXKET PEalTN30BaTh HEMPODUILHBIC AKTUBBI,
HCIIONIh30BAaTh JIMYHBIE CPEICTBA COOCTBEHHUKOB U T.1I. [Ipu 3TOM HE0OX0aMMO
YUUTBIBATh, YTO TIOHECCHHBIC 3aTPAThI HE JIOJDKHBI YXyAIIaTh 0011ero (PMHAHCOBOTO
TTOJIOYKEHISI KOMITAHWH.
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B cooTBeTCTBHY C 3aKOHOJATEILCTBOM O IIEHHBIX OyMarax, TOMHMO
MEPBOHAYATBHOTO BBIMTYCKA aKIUH aKIMOHEPHBIC KOMITAHUU UMEIOT MTPAaBO Ha UX
JIOTIOJIHUTENILHOE Pa3MeIleHHe KaK HeITOCPEACTBEHHO CPEIIU ICHCTRYIOIIUX
aKIMOHEPOB, TaK U CPEIM HE3aBUCUMBIX UHBECTOPOB.

Hcnonp3oBaHne MeXaHNU3Ma 3MUCCHU aKIMH TTO3BOJISIET KOPIIOPAIHSIM
CKOHIIEHTPUPOBATh 3HAYUTEIbHBIC (PMHAHCOBBIC PECYPCHI YIS PealU3allui KPYITHBIX
WHBECTUIIHOHHBIX TIPOCKTOB, TAKUX KaK CJICIKU CIUSHUS U MOTJIONICHUS, HE
o0peMeHss ce0st JOTTOTHUTENFHON JONTOBOM HAarpy3Kon (00s13aTeIhCTBAMU B BUIE
KpeauToB u 3aiiMoB). [1pu 3TOM B ciyyae yxyniieHuss QUHAHCOBOTO COCTOSHUS
SMUTEHTA UHBECTOPHI PUCKYIOT JIMIIb B TIPECNIaX CBOCH JIOJH B YCTABHOM KalHMTaJe.




