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1. IlepeyeHsb NJIAHUPYEMBIX Pe3YJIbLTATOB 00yUeHHSs, COOTHECEHHBIX € MJIAHUPYEMBIMHU
pe3yJbTaTaMu 0CBOEHHsI OCHOBHOI nMpodeccoHaIbHOI 00pa3oBaTe/IbHOI MPOrpaMMbI

[Ipouiecc wu3ydeHHUs AUCHMILIAHBI

«BeHuypHOE NpeANPUHUMATETHECTBO»

HaIlpaBJICH Ha

(opmMupoBaHHe y 00yUJaIOIINXCS IO IPOTPaMME BBICIIIETO 00pa30BaHMSI — IPOTPAMMe MaruCTPaTyphl —
mo HampapieHuio moaroToBku 38.04.01 DxoHOMHKa, HampaBIeHHOCTh (TMpoduiah) «DUHAHCHI,
nnBectunnu, 6ankm» OITK-1, ITK-1:

Kon Pesynbrater ocBoenus OOIT WNHpukaTops! JOCTHXEHUS ®dopmbl 00pa3oBaTeIbHOIM
KOMIIETEH (comepsxaHue KOMIICTECHIINI) KOMITETCHIIHN JIeATENBHOCTH,
1208 CIIOCOOCTBYIOIIIHE
(hopMHUPOBaHUIO U
Pa3BUTHIO KOMIETEHLIUU
OIIK-4 Criocoben npuanMathk | OIIK-4.1.  3maer  mpunHuns! | KonTaktHas pabora:
9KOHOMHUYECKHU u | paszpaboTku YIPAaBICHYECKHX | JIEKLINH,
(UHAHCOBO 000CHOBaHHbBIE | pEIICHUH Ha Pa3InYHBIX YPOBHSX | MPAaKTUUECKUE 3aHATHUS
OpraHU3alMOHHO- XO3SIIICTBOBAHMSL. CaMocTosiTenpHas paboTa
yIpaBJiICHUYECKUE pemienus | OIIK-4.2. 3HaeT OCHOBHBIE
B MpoeCCHOHANBHON | THIIBI OpraHHU3alOHHO-
NEeSTeNTbHOCTH M HECTH 3a HUX | YIpPaBICHYECKHX  peUIeHHd B
OTBETCTBEHHOCTh YCIIOBUSIX HEOINPEAECIEHHOCTH H

pHcKa.
OIlK-4.3. VYmeer pa3pabarbiBaTh

BapHUaHTHI yIpaBIeHUECKUX
pemieHUH W OOOCHOBBIBATH HUX
BHIOOp Ha OCHOBE KpUTCPHUCB
COLIMAILHO- SKOHOMHYECKOU
3¢ (EeKTUBHOCTH.

OIlK-4.4. YMeeT HaxoAWUTh MYTH
CHIDKCHUS YKOHOMHYECKHUX,

COLIMANIbHBIX PUCKOB H HECTH
OTBETCTBEHHOCTh 3a TIPUHSTHIC
YIPaBICHYECKHUE PEIICHUS

OIIK-4.6. Bnameer MeTogaMH U

HABBIKAMH  BBIOOpAa  BApHAHTOB
YIPABJICHYECKUX  pEUlIEHUH B
pohecCHoHaATLHON
JeSITEITBHOCTH

OIIK-4.7. Bmameer MeTOAMKON
pa3paboTkKu u peanuzanuu
ONTHUMAJIHBIX  YIPABICHYECKUX

peuieHui.




[K-1

Cnocoben ¢dhopmupoBath
CTpaTernIecKyro
MHTETPUPOBAHHYIO CHCTEMY
yIIpaBJICHHS pHCKamH,
MOJJICPXKUBATH YPOBCHb PHCKA,
00ecIeunBaroIero
HETIPEPHIBHYI0O  3KOHOMHYECKHU
0€30IacHyl0 JCATEIbHOCTh WU
YCTOMUYMBOE pa3BuTHE
OpraHu3allny, COIMAJILHO-
DKOHOMHYECKHX  CHUCTEM U
MPOIIECCOB  HAa  Pa3IMYHBIX

YPOBHSX yIpaBICHUS

[IK-1.1. Onpenenser ¥ NOHHUMAET
LeJd W 3a4add, TEPMUHBI W
IIPUHLUIBI, CTAaHAAPTHI, CTPATETUN
PUCK-MEHEKMEHTA;  KOHIIETILINH,
TEOPHH KOPIOPATHUBHBIX (DMHAHCOB;

TIPUHIIVIIET ITAHAPOBAHUS u
MPOTHO3UPOBAHHUST,; METO/IEI,
TEOPUH, MOJEIH, CIIOCOOHI,

MHIUKATOPBl W METOIMKH OLEHKH
(MOHWTOpPHHTA) W  YHpPaBICHHS
pPUCKaMH; HOPMBI KOPIIOPaTHBHOTO
YIPaBICHUS;  METOJOJIOTHIECKHE
OCHOBBI CO3/IaHUA "
(YHKIMOHUPOBAHUSI WHTETPATBHOM
CHCTEMBl YINPAaBJICHUS PUCKAMH U
HKOHOMHUYECKOU 0e30macHOCTH;
NPUHLUIBI  CO3MaHUS CTaHIApPTOB,
METOOAUYCCKUX u HOPMAaTHUBHBIX
JTOKYMEHTHI B cdepe obecrnedeHus
(hyHKIIHOHUPOBAHHUS u
KOOpAMHAIMH nporecca
YIIpaBJICHUS pUCKaMU

KonrakTHas padora:
JIEKLIMH,

MPAKTUYCCKUE 3aHATUS
CamocrosTenpHas padoTa

IIK-1.2. OOpabarsiBaeT u
aHAJTU3UPYET UHGOPMAILIHIO,
MPUMEHSTh NPUHLUIBI, METO.HI,
METOIMKHU OLEHKH U MOHUTOPUHTA
pUCKa B OICHKE CTOUMOCTH U
3¢ (EeKTUBHOCTH, TUIAHHUPOBAHUH,
KOPHOPAaTUBHOM yIpaBiICHUN;
paccUHUTHIBATH MoKazaTeu
(MHIUKATOPBI) OLIEHKH BETUYHHBI
pHcka u pecypcos Ui
3¢ eKTUBHOTO
(YHKIIMOHUPOBAHUS
MOApa3/ieIeHUs/OpraHu3aluiy;
MIPOTHO3UPOBaTh, TECTUPOBATh U

BepH(UIIPOBATH METO/IUKH
yIpaBleHHs pHCKaMH;
IUIAHUPOBATh,  KOOPIMHHUPOBATD,
pa3spabaThiBaTh  CTaHOAPTBI U
JIOKaJIbHbIE HOPMATHBHBIC aKTHI B
ctepe obecriedeHus
(YHKIIMOHUPOBAHUS u
KOOPMHAIH nporecca
yIIpaBJICHHS pHCKamMu u

SKOHOMHUYECKOM 0€30IIaCHOCTH




[1K-1.3. Pa3paGarbiBact, BHEAPSET,

KOHTPOJIHUPYET (MOHHUTOPHT),
MOJICP)KUBACT
(hyHKIIHOHUPOBAHHE
WHTETPUPOBAHHON CHCTEMBI
YIpaBIICHUSI pHrcKaMu U
SKOHOMHYECKOH  ©e30macHoCTH;

CTPOUTh MOJIETH KOPIOPATHBHOM

CHUCTEMBI YTIPaBICHUSI PHCKaMU;
MIPUHUMATh perieHus,
pa3pabaThiBaTh PEKOMCHIAIUI I10
MIPUHSATHIO peleHuit u
KOHCYJIBTHPOBAHUIO TI0 BOMIPOCAM
YIIPaBIICHUS pUcKamMu B
OpTraHM3alNN

Pa3)1e.11 2. TunoBwie KOHTPOJBbHBIC 3a/1aHUsI 1 MHbIE MaTE€pHuaJibl,

Heo0XoANMBIe ISl OLEHKH MJIAHUPYEeMBbIX Pe3yJbTaToB 00y4eHHUs M0 JMCHHUIINHE (OLleHOYHbIe
cpeacrsa). Onucanue nokasaresieil 1 KpurepueB OLEHUBAHUS KOMIIETEHIIMI, ONMCAHHE LIKAJI

OICHUBAaHUI.

Tun 3aganusa

HMucTpykuus

3aaHne 3aKPHITOTO THIIA C BLIOOPOM OIHOTO HIIH

HCCKOJIBKHUX OTBCTOB

NNpaBUJIbHbIC OTBETLI)

IIpounTaiiTe TekcT U BbIOepeTe NMpaBWILHBINA 0TBeT (Eciu
HECKOJIBKO OTBETOB, TO IPOYMTAHTE TEKCT M Bbl0epere

33IlaHI/IC 3aKPBITOI'O TUIIA HAa YCTAHOBJICHUC

COOTBECTCTBHA

l'[poanai/iTe TEKCT H YCTAHOBUTE COOTBETCTBUE

3aHaHI/IH 3aKpPBITOT'O TUIIA HAa YCTAHOBJICHUC

HpaBI/IHBHOﬁ OoCJaCA0BaTCIbHOCTHU

IIpoyuTaiiTe TEeKCT M YCTAHOBUTE MOCJIEI0BATEIbHOCTD

3aanuss KOMOWHHPOBAHHOTO THIIA C BEIOOPOM

OJHOT'O BEpHOI'O OTBETA C 000CHOBaHUEM

IIpounTaiiTe TeKCT, BbIOEpUTE NPABUJIbHBINA OTBET N
3alUUINTe APITYMEHThI, 000CHOBBIBAKOIIHE BHIOOP OTBETA

3aanuss KOMOWHHPOBAHHOTO THIIA C BEIOOPOM
HECKOJIbKHX OTBETOB C 000CHOBaHUEM

l'[poanaiflTe TEKCT, Bblﬁep](lTe NpaBUJIbHBIC OTBETHI U
3AMUIINATE APIr'YMEHTLI 060cn03513a1011me BblﬁOp OTBETOB

3anaHus ¢ pa3BEpPHYTHIM OTBETOM IIpounTaiiTe  TekcT W  3anMIINTe  Pa3BepPHYTHIH
000CHOBaHHBII 0TBET
CHUCTEMA OIIEHUBAHUSA 3AJIAHUM
Tun 3aganus Yka3zanus 1m0 oeHUBAHHUIO Pesyabrar
OlleHUBAHHUS

3ajaHre  3aKpHITOTO  THUINA Ha | 3aJaHWe 3aKkphiTOr0 THIA Ha ycTaHOBIeHWE | BepHo/HeBepHO
YCTaHOBJIEHHE COOTBETCTBUS COOTBETCTBHSI CUMUTAETCSI BEPHBIM €CJIHM IPABHIBHO

YCTAHOBJIEHBI BCE COOTBETCTBHS
3ajaHus  3aKpHITOTO  THNA HA | 3aJlaHWe 3aKkphiTOrO THIA Ha ycTaHOBIeHWE | BepHo/HeBepHO
YCTAHOBJICHUE HpaBHHBHOﬁ HpaBHHLHOﬁ IIOCJICAOBATCIIBHOCTH CUHUTACTCA
MOCJIEA0BATEIbHOCTH BEPHBIM €CIM MPAaBWJIBHO YKa3bIBAalOTCS BCE

110CJIe/I0BATEIbHOCTH




3ananus KOMOMHHPOBAHHOTO TUIIA C | 3aJjaHie KOMOMHHUPOBAHHOTO THIA C BBIOOpOM | BepHO/HeBepHO
BBIOOPOM OJIHOTO BEPHOTO OTBETA C | OMHOTO BEPHOTO OTBETAa W3 MPEIUIOKCHHBIX C
000CHOBaHHEM 000CHOBAaHHEM CUMTACTCS BEPHBIM €CIIU MPABHILHO
yKa3aH OTBET W  TPHUBEICHBI  KOPPEKTHEIC
apryMEHTBI, UCIIOIb3yeMbIe MTPU BBIOOPE OTBETA.
3amaans KOMOMHUPOBAHHOTO THTIA ¢ | 3agaHre KOMOWHHPOBAHHOTO THIa ¢ BeIOOpoM | BepHo/HEeBepHO
BEIOOPOM HECKOJIBKHX OTBETOB C | HECKOJIBKMX  OTBETOB M3  NPEUIOKEHHBIX  C
000CHOBaHHEM 000CHOBaHUEM CUMTACTCS BEPHBIM €CIIU MPABHILHO
yKa3aHbl OTBETHl M TPHBEJCHBI KOPPEKTHBIC
apTyYMEHTBI, HCIIOIb3yeMbIe TTPU BBIOOPE OTBETA.
3aaHusi OTKPBITOTO THIIA C 3aaHusi OTKPBITOrO THIIA C pa3BePHYThIM OTBeTOM | BepHOo/HEeBepHO

pa3BepHYTHIM OTBETOM

CYHUTACTCA BEPHBIM, €CJIM OTBET COBIIAAACT C
9TaJIOHOM I10 COACPKAHHIO U ITOJIHOTE.

3.KoHTpoJIbHbIE 32JaHUS WJIM UHbIEe MaTepUaJbl, HEOOX0AUMBbIE VIl MPOLEeAyPhI OLeHUBAHUSA

3HAaHMii, yYMeHMii, HABBIKOB U (WJIM) ONbITA [AeATEJbHOCTH, XAPAKTEPHU3YIOUIUX 3STaIbI
¢dopmupoBaHNsT KOMIETEHUHI B  Impouecce OCBOCHMST OCHOBHOH MNpo¢ecCMOHAIbHOM
o0pa3oBaTeIbHOI MPOrpaMMbI
3.1. 3ananusa A9 NPoOBeAeHUs TEKYLIEro KOHTPOJISI 00y4Yalommuxcs
Tema Conep:xanne BOnpoca Komnerenunn Yporenn
JHUCHUTLTHHBI O0CBOEHHUS
Tema 1 Ipouumaiime mexcm u svibepeme OIIK-4.2. 3naer OCHOBHBIE Tunsl | bazoBblit
N NpABUNbHbLIL OMEem OPTraHU3aLMOHHO-YIIPABIEHYECKUX PELICHUM
OHSITHE i
1. TmaBHas  memb  BEGHYYPHOIO | B yCJOBHAX HEONPENENEHHOCTH M PHCKA.
BCHTYpHOTO IpeANPUHUMATEIS 1-3
OnsHeca. [IK-1.1. Ompegenser u MOHUMAET IETH U
o MHHYTBI
A) npuoOpecTH KOHTPONbHBIA IAKET | 3ajaum, TEPMMHBI ¥ TPHMHIMIBI, CTAHIAPTHI, y
AaKIMU NPEANPUATHA UL KOHTPOJIA 3a | cTparerud pPUCK-MEHEHPKMEHTA; KOHLEMIINH,
HPUHATUEM CTPATErMYECKUX PEMICHUY; |  Teopuun KOPIIOPATHBHBIX (uHaHCOB;
., | TIPUHIIAIIEI TJTAHUPOBAHUS "
b) npuobpectm  maker  akuui PHHIL p
. N MTPOTHO3UPOBAHUS; METO/IbI, TEOPHUH, MOJIEIH,
MEHBIINNA, YeM KOHTPOJBHBIA JUIs
CMOCOOBI, WHAMKATOPHI M METOIUKH OIEHKHU
MONy4YeHHs] CTA0MIIBHOTO J0Xo[a B
. (MOHUTOpPHWHTA) W YHPABICHHUS PHUCKaMU,
JIONITOCPOYHON TIEPCIIEKTUBE B BHJIE
HOPMBI KOPIIOPAaTUBHOTO yIpaBIICHYS,;
JIUBUIICH]IOB;
METOIOJIOTUYECKHE OCHOBBI CO3/IaHUS U
B) mpuoOpectn  makeT  akiuii | (YHKIMOHHPOBAHUS MHTETPAJIBbHONW CHUCTEMBI
MEHBIHMA, YeM KOHTPOJNBHBIA JUis | YIpPaBICHUS PUCKAMH U DKOHOMHYECKOH
(hMHAHCHPOBAHUS PUCKOBAHHBIX 0e30macHOCTH; MIPUHITUTIBI CO3IIaHuUs
CTaH/IapTOB, METOIUYECKUX W HOPMATHBHBIX
MPOeKTOB (UPMBI W TIONyYeHUS B
JIOKYMEHTBI B ctepe obecriedeHus
Oyaymem Joxoma 3a CUET  €ro
(YHKIIMOHMPOBAHUS u KOOPIUHAIIH
MIPOMIaXH;
Tporecca yrnpasieHUs] pUCKaMHU
I') npuoGpecTn makeTbl aKIWi
NpeAnpUATHIl Pa3jMYHBIX OTpac/ei
A TUBepcPUKALHHE PHCKOB
HHBECTHIINOHHBIX BJIOKEHHIA.
ITlpouumatime mexcm u evibepeme OIIK-4.1. 3maer mnpuHIUNB pa3paboTku | bazoBbIi
npaeubHbLL omeem VIPaBICHUECKUX PpEIICHUH Ha pa3IMIHbIX
YPOBHSX XO35HCTBOBAHUSI.
2. Uto siBnsieTCs] OCHOBHBIM




o0ecrevueHneM MPeI0CTaBIIEMbIX IIK-1.2. OOpabarpiBacT W aHAIU3UPYET 1-3
(MHAaHCOBBIX PeECYpPCOB NpH MHPOpPMAIMIO,  NPUMEHATH  HPUHIMIBL, | MHHYTBI
BEHYYPHOM (pUHAHCHPOBAHUM: METO/AbI, METOIUKN OLIEHKH M MOHUTOPHUHIA
A) MHBECTHULIMOHHBIN MTPOEKT; pucka B OlLICHKe CTOMMOCTH i
b) rocynapersennbie rapantim; 3 QeKTUBHOCTH, IJIaHUPOBAHUH,
B) 3anor‘ MMYLICCTBA HHUIHATOPOB KOPIIOPAaTUBHOM YIPABICHUH; PACCUUTHIBATH
;I))(;ZI;TE’B VCTABHOM KaNHTATE MTOKa3areyn (MHIUKATOPHI) OIICHKH BEITMIHHEI
(makeT axnuii) pucka u pecypcoB i 3pGHEeKTUBHOTO
(YHKIMOHUPOBAHUSA
MOIpa3ieeHus/OpraHu3alumg;
MIPOTHO3UPOBATH, TECTUPOBATh u
Bepu(UIMPOBATh  METONUKH  YIPaBICHUS
pHCKaMH; IUIAHUPOBaTh, KOOPAWHUPOBATD,
paspabarblBaTh CTaHAAPTBl M JIOKAJIbHBIC
HOpPMAaTHBHBIE akKThI B cdepe obecredeHus
(bYHKIIMOHUPOBAHUS u KOOpAWHALMN
nporecca YIpaBIICHUS pHCKaMHU u
KOHOMHMYECKOH 6e30MacHOCTH
IIpouumatime mexcm u gvibepeme OIIK-4.1. 3Haer mnpuHOUIBE pa3paboTku | Ba3oBbrii
NPAasuIbHblIL Omeem VIOPaBICHUECKUX PEIICHUH Ha Pa3iIuYHbIX
YPOBHSX XO35HCTBOBaHUSI.
3. OcoOeHHOCTHIO BEHIYPHOTO 1-3
NPEANPUHUMATENBCTBA ABIIAETCS I1K-1.2. O6paGaTLIBaeT n  aHaJIU3UupyeT
. UHQOpPMALMIO,  NPUMEHATh  NPUHLUIIBL, MHHYTBI
A) BBICOKHI PHCK OCYIIECTBJICHHUS METObl, METOAUKHA OLICHKM U MOHHUTOPHHIA
HHBECTULHI pucka B OIEHKE  CTOMMOCTH  H
b) mounHeHHOCTE KPYIHBIM 3 QeKTUBHOCTH, IJIaHUPOBAHUH,
HpEATPUATHAM KOPIIOPATUBHOM YIIPABJICHUH; PACCUMTHIBATH
B) AMUTENLHOCT, JKUSHEHHOTO KA. | o kasareny (MHIMKATOPBI) OIIEHKH BEJIMYHHBI
OpTaHH3ALHH pucka W pecypcoB s dPPEKTHBHOTO
I') nesTensHOCTD TOJBKO HA OCHOBE
3a€MHOT'0 KaluTaia (yHKIMORUPOBAHHS
MOApa3/IeIIeH s/ OpraHi3aluig;
IIPOTHO3HUPOBATH, TECTHPOBATh u
Bepu(UIMPOBATh  METOIMKM  YIPaBICHUS
pHCKaMH; IUIAHUPOBaTh, KOOPAWHUPOBATD,
paspabaTblBaTh CTaHAApPTBl M JIOKAIbHBIC
HOpPMaTHBHBIE akThl B cdepe obecrieyeHus
(YHKIIMOHUPOBAHUS u KOOpAWHAIAN
npoiecca yIpaBlIEeHUS pHCKaMHU u
KOHOMHYECKOH 0e30MacHOCTH
IIpouumaiime mexcm u ycmanosume | OIIK-4.1. 3naer mnpuHmunsl paspaborku | IoBblmen
coomeemcmeue VIpaBICHUYECKUX PpEIICHUH Ha pa3IMYHBIX | HbI
4. BenuypHoe (HaHCHPOBaHHE YPOBIUIX XO3AUCTBOBAHHA. 3-5 MUHYT

UCIIONB3YETCs IS IPOEKTOB. ..
A) TEXHUYECKOTO MEPEBOOPYKEHHUS
B) pacmmpenus Beirycka

B) ocBoeHuUs1 HOBOIT MPOAYKIMH
I') Mmonepanzanun

[IK-1.2. OOpabareiBaeT W aHAIU3UPYET

I/IH(iJOpMaHI/IIO , IIPUMCHATH IIPUHINAIIBI,
METOABI, METOAWKMW OLCHKH W MOHUTOPHHIA
pucka B OIICHKEC CTOUMOCTH n

3 HEKTUBHOCTH, [JIAHUPOBAHUU,




KOPIIOPAaTHBHOM YTIPABIEHHHU; PAaCcCUYUTHIBATH
MOKa3aTeny (MHAWKATOPHI) OLEHKH BETMYNHBI
pucka W pecypcoB A 3(PPEKTHBHOTO

(YHKIMOHUPOBAHUS
MOAIpa3ieIeH s/ OpraHu3aluig;
MIPOTHO3UPOBATH, TECTHUPOBAThH u

BEpU(HUIMPOBATE  METOAWKH  YIIPABICHUS
pUCKaMH; TUTAHUPOBaTh, KOOPAWHHUPOBATH,
pa3pabaTpiBaTh CTaHAAPTHI H  JIOKaJbHBIC
HOpPMaTHBHBIE aKkThl B cdepe obecreyeHus
(YHKIMOHUPOBAHUS u KOOpAUHAINH
mporecca yIpaBIeHUS pucKaMu u
SKOHOMHYECKOH 06€30MacHOCTH

lpouumaume mexcm u ycmanosume | OIIK-4.1. 3naer mnpuHuunsl pa3paborku | IoBbimen
coomeemcmeue VIpaBIeHUECKUX PpEIICHU Ha pa3IMYHbIX | HbI
YPOBHSIX X0O3HCTBOBAHUSI.
5. YuacTHUKaMU BEHUYPHOTO 3-5 MUHYT
MHHOBALIHOHHOT' O IIPOCKTA HE IIK-1.2. OOpabarbiBaeT ¥ aHAJIU3UPYET
SIBJIAIOTCA. ... WH)OPMAIIHIO, IIPUMEHATH MIPUHIIAIIBL,
A) MHBECTODBI METOJIbI, METOAMKUA OLICHKH W MOHHMTOPHHTA
B) 3aka3uuku pa3padoTKy pucka B OLICHKE CTOMMOCTH u
B) noxynareian npoaykunu 3 QeKTUBHOCTH, IJIaHUPOBAHUH,
I') mpoexTupoBIINKI .
KOPIOPAaTHBHOM YTIPABICHUN; PACCUUTHIBATH
MOKa3aTeN (MHIUKATOPhI) OIICHKH BEIIMIMHBI
pucka u pecypcoB g 3pHEKTUBHOTO
(YHKIIMOHUPOBAHUS
MOJPa3/IeIICHUS/OpTaHU3aIINY;
MPOTHO3UPOBATH, TECTUPOBATh u
BepU(UIMPOBATh  METOIUKH  YIPaBICHUS
pHCKaMH; IUIAHUPOBaTh, KOOPAWHUPOBATD,
paspabaTpIiBaTh CTaHAAPTHl H  JIOKaJbHBIS
HOpMAaTHWBHBIE aKTHl B cdepe obecredeHus
(YHKIIMOHUPOBAHUS u KOOPIUHAINH
mporiecca yIpaBIeHHS pUCKaMU u
HKOHOMUYECKOH 0€30MacHOCTH
Tewma 2 Ipouumaiime mexcm u svibepeme OIIK-4.2. 3Haet OCHOBHBIE Tunsl | ba3zoBbli
. NPABUIbHBLL OMEem OpTraHU3aIlMOHHO-YITPABIEHYECKUX pEeIIeHUN
Benuypnslii ..
B YCJIOBHSIX HEOTIPEAEIEHHOCTH U PUCKA.
KanuraJl. 6.1 1HHOBAIIMOHHBIN [TUKJI HAYMHAETCS 1-3
c... I1K-1.3. Pa3pabarsiBaer, BHEJIPSIET,
A) dpyH1amMeHTATbHBIX KOHTPOJUpPYeT (MOHHUTOPHT), TMOIACPKUBAET MHHYTBI
uccjae10BaHu (GYHKIMOHMPOBaHHUE MHTETPUPOBAHHON
B) ocBoenns 3amycka B CUCTEMBI YIIPABIICHUS pUcKamMu u
HPOU3BOJACTBO SKOHOMUYECKOH  0€30MacHOCTH;  CTPOUTHh
B) onbITHO-KOHCTPYKTOPCKHX paboT MOIEITH KOPTIOPATHBHO CHCTEMBI

I') BBIXO/1a HOBOH MPOTYKIMH Ha
PBIHOK

YIIPaBJIE€HUSI PUCKAMU; NMPUHUMATh PEILCHHUS,
paspabarbiBaTh PEKOMEHIAIMNA 110 MTPUHSATHIO
pelIeHnil U KOHCYJIBTUPOBAHHUIO IO BOIIPOCaM
YIIpaBIE€HUS PUCKaMU B OpraHU3alluu




[IpounTaiiTe TEKCT U BBIOEpETE OIIK-4.2. 3HaeT OCHOBHBIE tunsl | bazoBbli
NPaBUJIbHbINA OTBET OpraHU3alMOHHO-YIIPABICHYECKUX PEIIECHUN B
YCIIOBUSIX HEOTIPEIETEHHOCTH U PHUCKA.
7. Puck — a70...
. 1-3
A) pe3ysibTaT BEHUYPHOU I1K-1.3. P3.3pa6aTLIBaCT, BHCIPACT,
MMHYThbI
JeSITeNbHOCTH KOHTPOJIUpPYeT (MOHMTOPHT), TOAAEPKUBAET y
B) omacHOCTh BOSHUKHOBEHUS (YHKIIMOHUPOBAHKE WHTEIPUPOBAHHOU
HETaTUBHBIX MOCIC/ICTBUIA, CUCTEMBI yIpaBJICHUS puckamu "
CBA3aHHBIX C IIPOU3BOJACTBCHHON, | 5xoHOMHUYECKOH ~ O€30MacHOCTH;  CTPOUTH
(uHaHCOBOM M MHBECTHIMOHHOH | \oneny KOPIOPATUBHOM CHCTEMBI YIIPABICHHUS
B ACATEIBHOCTBIO pHUCKaMy; MIPUHUMATh pelieHus,
BEPOSITHOCTb HACTYIJIEHHSI .
) BeposTHOC crynie paspabarTbiBaTh PEKOMEHIALUI 0 HPUHSTHIO
COOBITHS, CBSI3AHHOIO C o
pelIeHUH U KOHCYIBTHPOBAHHUIO IO BOIPOCAM
BO3MOKHBIMHU (PMHAHCOBBIMH
YIpaBIeHUs PUCKaMH B OpraHU3aluN
NOTEePSIMU WM APYTUMH
HEraTHBHBIMH MOCJIeCTBUSIMH
I') BeposiTHOCTE HACTYIUICHUS
OTPHLATEIHHBIX (PMHAHCOBBIX
IIOCJIEICTBUH
Ipouumatime mexcm u gvlbepeme OIIK-4.2. 3Haer OCHOBHBIE tunsl | bazoBbiii
NpasuibHbliL Omeem OpraHU3allMOHHO-YIIPAaBIEHYECKUX PELICHUH B
YCIIOBUSIX HEONPEAEIEHHOCTH U PUCKA.
8. Ilpouecc-uHHOBaIMU — 3TO. ..
TK-1.3 Paspab 1-3
A) pa?,paﬁOTKa U BHeJIpeHHue -1.5. a3palaThIBacT, BHCIPSICT, MUHVTLL
HOBBIX HJIHM 3HAYUTEJIHLHO KOHTPOJUPYeT (MOHHMTOPHT), TOJACPKUBACT y
yAy4IIeHHBIX (GYHKIMOHMPOBaHHUE MHTETPUPOBAHHOMN
NPpOU3BOJACTBEHHBIX ME€TO/10B, CHCTCMBI YHIpaBJICHUSA puckamu "
NpeANoIaralomux NpUMCHCHUE | 5xgoHOMUYECKOW ~ 0e30MacHOCTH;  CTPOUTH
HOBOI'0 MPOM3BOACTBEHHOT'O MOJIENM KOPIIOPATHBHOM CHCTEMBI YIIPABICHUS
000py10BaHUsl, HOBBIX METO/10B PUCKAMIL NPHHAMATH pelenys,
OpraHU3AIMH IPOH3BOACTBA pa3pabaTbiBaTh PEKOMEHIALUI 10 TPUHATHIO
WJIN UX COBOKYNHOCTH .
pelIeHnit 1 KOHCYJABTHPOBAHHUIO TIO0 BOIIPOCAM
B) nporecc pa3paboTKH, OCBOCHHS H
. yIpaBieHUS PUCKAMH B OPTaHU3aLNU
BHE/IPEHHUSI HOBOW TEXHHUKH
B) pa3paboTka 1 BHeApeHUE
OpPTraHMU3alMOHHBIX CTPYKTYP
yIpaBJIeHHsI IPOU3BOJACTBOM
I') KOMMepIHMaTH3alHsl HOBIIECTB
Ipouumaiime mexcm u svibepeme OIIK-4.2. 3HaeT OCHOBHBIE Tunsl | bazoBblit
NpAsUNbHbLL OMeEem OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN B
YCIIOBUSIX HEOTIPEIETEHHOCTH U PUCKA.
9. MlHHOBaLIMOHHBIH TpoIEcC — 3TO. .. 1-3
A) npoliecc 0CBOEHHs IPOIYKT- ITK-1.3. Pa3pabarsiBaer, BHEJIPSIET, U
WHHOBAIHN KOHTPOJUPYeT (MOHMTOPHT), TOIACPKUBAET y
b) pa3zpabotka, ocBoeHHE U (YHKIIMOHUPOBAHKE WUHTETPUPOBAHHOMN
BHEJ[PCHHE TIPOLECC-UHHOBALMI | CHCTEMBI YIIPaBJICHUSA puckamu u
B) npouecc paspaborku DKOHOMHYECKOW  0e301acHOCTH;  CTPOWTH
TCXHUICCKON TOKYMEHTAILIN MOJIEJIM KOPIIOPATUBHOM CUCTEMBI YIIPABIECHHS
VHHOBALMOHHOTO HPOCKTA pHUCKaMu; MIPUHAMATD perieHus,

I') npouecc mosiBJieHus1,
pa3padoTKH U 10BeeHHUs
HAYYHBIX U TEXHHYECKHUX U/ei
10 HX KOMMePYeCcKOro
HCII0/Ib30BAHUA

paspabaTbiBaTh PEKOMEHIALUUI MO HPUHITHIO
pEIIEHNI U KOHCYJIBTHPOBAaHHUIO IO BOIIPOCaM
YIPABJICHHS] PUCKAMH B OPraHU3ALMH




ITlpouumatime mexcm u evibepeme OIIK-4.2. 3HaeT OCHOBHBIC tunsl | bazoBbiid
NPAasuIbHLLL Omeem OpraHU3allMOHHO-YIIPABIEHYECKUX PELICHUH B
YCIIOBUSIX HEOIPEAEIEHHOCTH U PUCKA.
10 WHHoBannoHHbIN mpouecc 1-3
. 10 pox IIK-1.3. Pa3pabatsiBaer, BHEJIPSIET,
MHHYTHI
ABJIACTCA. .. KOHTPOJUpPYeT (MOHHMTOPHT), TOJACPKUBACT y
N HKIIMOHHPOBAHHE MHTETpUPOBAHHOMN
A) CIOXHBIM, 3aTpaTHBIM, C HHU3KOH (ymxn P pHp
CUCTEMBI yIpaBleHUs puckamu u
OKYIIaeMOCTBIO 3aTpat .
OKOHOMHYECKOH  0€30MacHOCTH;  CTPOWTH
B) mnporHo3upyeMblM, ¢ BBICOKOH | MOAEIH KOPIOPATHBHON CHCTEMBI YIIPABICHUS
OKYIIaeMOCTBIO 3aTpat pHUCKaMy; [IPUHUMATb pelreHus,
_ | pa3pabarpiBaTh PEKOMEHIALMN IO MPHUHATHIO
B) LUKINYHBIM, c MpOCTOM N
- _ | pelieHuil ¥ KOHCYJIBTUPOBAHUIO 11O BOIPOCAM
nu3anueit TIAYAeTCSl  HU3KOU
peaM3aliet, -0 acte 3KO yIpaBIeHUS PUCKAMH B OPTaHU3aLUU
ce0ecTOUMOCThIO
I')HeonpenesieHHbIM,
MHOTOBAPHAHTHBIM,
BePOSITHOCTHBIM
IIpouumatrime mexcm u ycmanosume | OIIK-4.2. 3Haer OCHOBHBIE Tunsl | [HoBbimeH
coomeememeue OpraHM3aI[MOHHO-YIIPABICHYECCKUX PEIICHUI B | HBIi
YCIIOBUSIX HEONPEAEIEHHOCTH U PUCKA.
. . 3-5 MuHyT
11. OcHoBHO# (OPMOI TIAHUPOBAHUS | [TK-] 3. Pa3paGathiBaert, BHEZIPSIET,
OCYMCCTBIICHIA MHHOBAUMOHHOTO | yoprponmpyer (MOHMTOPHT), TOAJEP/KHBAET
TIPOCKTA SBICTCA. .. (GYHKIMOHMPOBaHHUE MHTETpUPOBAHHOM
A) OllepaTHBHBI II1aH CUCTEMBI yIpaBIeHUs pucKamMu u
9KOHOMHMYECKOM  0€30IacHOCTH;  CTPOWTh
B) crparernueckmit IUTaH PAsBUTHA | Monenst KOPHOPATHBHOM CHCTEMBI YIPABJICHHS
IpeANpHsTHs (OpraHN3aLii) pUCKaMy; [PUHUMATD peuieHus,
a3palarblBaTh PEKOMEHIAUMN IO MPHUHATHIO
B) Ou3Hec-m1aH pasp N p ant p
pelIeHnit 1 KOHCYJABTHPOBAHHUIO TI0 BOIIPOCAM
I') rexandyeckoe 000CHOBaHUE yIpaBieHUS PUCKAMH B OPTaHU3aLuU
Tema 3 Ipouumaiime mexcm u svibepeme OIIK-4.6. Bmageer MeTomaMH ¥ HaBBIKaMHU | Ba30BbIii
NPAasuIbHLIL Omeem BBIOOpa BapUAHTOB YIIPABICHYECKUX PELICHUN
Benuypnslie N
B IpOo)eCCHOHANBHOM AeATeILHOCTH
(hupmbl
12.3 i 1-3
DddexruBHocTs  B3auMoneicTBus | [TK-1.3. PaspabarsiBaer, BHEJIPSIET,
= MMHYTBI
CTaaiud  HWHHOBAIIMOHHOTO  THKJA | koHTpONUpPYET (MOHHUTOPHUT), TONICPKUBACT y
obecreynBacTes. .. (YHKIIMOHUPOBAHKE HWHTErPUPOBAHHOU
CHUCTEMBI TIpaBJIE€HUS HCKaMU u
A) MHOTro0o0pa3uemM }i p p
SKOHOMHUYECKOH  0€30macHOCTH;  CTPOUTH
OPTaHN3aMOHHBIX ¢hopm U .
MOJIENIM KOPIIOPAaTUBHON CHCTEMBI yTpaBICHUS
IKOHOMHUYECKUX MeXaHN3MOB
pHUCKamu; MIPUHAMATD perieHus,

b) emuHooOpasueM opraHU3allMOHHBIX
dbopm u MHOT000Opa3ueM
KOHOMHYECKUX MEXaHHU3MOB

B) mMHOTOOOpa3sneM opraHn3aOHHbIX
bopm u eAMHO00pazueM
HKOHOMUYECKUX MEXaHU3MOB

I') enmHOOOpa3weM OpraHU3aIMOHHBIX

paspabarbiBaTh PEKOMEHIALUI M0 MPUHITHIO
pEIIEHN U KOHCYJIBTHPOBAaHHUIO IO BOIIPOCAM
YIPABJICHHS] PUCKAMH B OPraHU3ALMH




(bOpM 1 SKOHOMHYCCKHX MCXaHN3MOB

Ipoyumaiime mexcm u gvibepeme OIIK-4.6. Bmageer MmeromamMu ¥ HaBbIKaMmd | ba30Bblil
NPasuIbHLIL Omeem BbIOOpa BapUaHTOB YIIPABICHYECKUX PEILICHUN
B IpOo)eCCHOHANBHOM AEATENEHOCTH
1-3
13.K  ocHOBHBIM HanpaplICHUsM | [TK-1.3. PaspabarsiBaer, BHEIIPSIET,
MMHYThbI
HayqHO-TEXHUIECKOIo Oporpecca | xouTponupyer (MOHUTOPHT), TOAIEPKUBAET y
OTHOCATCA. ... (YHKIIMOHUPOBAHKE WHTETPUPOBAHHOU
CUCTEMBI yIpaBiIeHUs pUCcKaMu u
A) crienuanu3anus Nporu3BOACTBA .
OSKOHOMHYECKOM  0€30macHOCTH;  CTPOWTH
B) anexrpudukanus nponsBoacTaa MOZETIH KOPIOPAaTUBHOW CUCTEMBI yIIPaBICHUS
B pHCKaMu; MPUHUMATD peleHus,
) KOMILIEKCHAS MEXaHM3AUMA H paspabarTbiBaTh PEKOMEHIALUI 0 HPUHSTHIO
aBTOMATHU3ALUs MPOU3BOACTBA .
0 3an POH3BOAC pelIeHUH U KOHCYIBTHPOBAHHUIO IO BOIPOCAM
I') uaTeHCcHpuKaMs TPOU3BOICTBA YIpaBJICHUA PUCKaMU B OpraHU3allin
Ipouumatime mexcm u gvlbepeme OIIK-4.6. Bnageer meromamMu M HaBblkamu | ba3oBbiid
NpasuIbHbLU OMEEem BHIOOpa BapUAHTOB YIIPABICHYECKUX PEILICHUH
B Ipo)eCcCHOHANBHON AEATENEHOCTH
1-3
14. Komnnekcnas wmexaHuzauus M | [TK-1.3. PaspabarsIiBacr, BHEJISET,
MHHYTHI
aBTOMATH3aLNA IPOU3BOACTBA | KOHTPOJIUPYET (MOHHUTOPHT), TOJACPKUBACT y
NpeanoiaracT. .. (YHKIIMOHUPOBAHKE HUHTETPUPOBAHHOMN
CHCTEMBI YIpaBJICHUS pHUCcKaMu u
A) BHeJpeHHMe aBTOMATHYECKHX .
N SKOHOMHMYECKOM  0€30IacHOCTH;  CTPOWTh
JIMHU ¥ MPOMBILIJIEHHBIX POOOTOB .
MOZETIH KOPIOPAaTUBHONW CUCTEMBbI yIPaBICHHUS
b) BHEZIpEHUE IIPOTPECCUBHBIX | PUCKAMM; MPUHUMATD peleHus,
TEXHOJIOTUYECKUX MTPOIIECCOB pa3pabaTbiBaTh PEKOMEHIALUI M0 MPUHSITHIO
B pelIeHni 1 KOHCYJABTHPOBAHHUIO TIO BOIIPOCAM
BHE/IPEHUE HOBBIX BUAOB CHIPbS
) BHEAD A p yIpaBieHUS PUCKAMH B OPTaHU3aLUU
Ipouumatime mexcm u gvlbepeme OIIK-4.6. Bnageer meromamu M HaBblkamu | ba3oBbiid
NPABUNbHbLU OMEem BHIOOpa BapUAHTOB YIIPABICHYECKUX PEIICHUH
B Ipo)eCCHOHANBHON AEATENEHOCTH
1-3
15. DneKTpoBOOPYKEHHOCTh Tpyaa — | [TK-1.3. PaspabarsiBaer, BHEJIPSIET,
MHHYTBI
9T0... KOHTPOJHpYyeT (MOHHUTOPHT), MOIAEPKUBAET y
. HKIIMOHUPOBAHUE WHTETPUPOBAHHON
A) OTHOIIICHHUE ANEKTPUIECKON ymxn P pHp
CHCTEMBI yIpaBieHUs pHUCcKaMu u
SHEPIUHU K Macce BCEX BUJIOB YHEPTUH, .
HSKOHOMHMYECKOH  0€30macHOCTH;  CTPOMTH
NOTPEOJICHHBIX TPEANPUITAEM .
MOZIETI KOPIIOPAaTUBHOW CUCTEMBbI yIIpaBICHUS
b) ymenpHBIH Bec 3NEKTPO3IHEPIUH, | PUCKAMU; IIPUHAMATh pelIeHus,

HOTpC6J’I6HHOﬁ HCMMOCPCACTBCHHO B
TEXHOJIOTHYECKUX MpOoIeccax

B) OTHOIIIEHHUE MOTpeOIeHHON
SNEKTPOIHEPTHH K YHUCIy padounx
(paGoTHUKOB)

I') oTHOmeHWe  JJIeKTPUYECKOM
JHEPrUd K Macce BCeX BHJIOB
JHEprum, HCIOJIb3yeMBbIX st
NpuBeIeHNs B JBHKEHHE MAIIUH,
o0opynoBaHUsI M BCeX MPOYHX

paspabarbiBaTh PEKOMEHIALMUI MO0 MPUHSTHIO
pelIeHnit 1 KOHCYJIBTHPOBAHHUIO TIO0 BOIIPOCAM
YIPaBICHHUS PUCKaMH B OPTraHU3ALHN




MEXaHU3MOB

Ipouumaume mexcm u ycmanogume | OIIK-4.6. Brnageer metomamMu W HaBblkamu | I1oBbIIIEH
coomeemcmeue BBIOOpA BapUAHTOB YIIPABICHYECKUX PEIICHUM | HBbII
B Ipo)eCcCHOHANBHOMN AEATETFHOCTH
. . 3-5 MuHyT
16. [omHbIl HHHOBAITMOHHBIH LUII/IKJI K-1.3. PaspaGarsiBaer, BHEIPACT,
COCTOMT H3 CIICAYIOIIUX CTANH. .. KOHTPOJHpYeT (MOHHTOPHT), MOIAEPKUBACT
A) 3aposKIeHHe HieH, (YHKIIMOHUPOBAHKE WHTETPUPOBAHHOM
(QyHaamMeHTAIbHBbIE HCCTeA0Banus, | CHCTCMBI yHpaBICeHUA puckamu u
NPUKIAAHBIE HCCIET0BAHNS, OKOHOMHYECKOM  0€30macHOCTH;  CTPOHTH
OIILITHO-KOHCTPYKTOPCKHE MOZETIH KOPIOPAaTUBHOW CUCTEMBI yIIPaBICHUS
pa3padoTKH, 0CBOCHHE pHCKaMu; MPUHUMATh pelieHus,
NPOMBINLIEHHOT0 NPOM3BOJCTEA, paspabaTpIiBaTh PEKOMEHIAIMNA IO MPHHATHIO
PACHpOCTPAHEHHE U HCNO/Ib30Banne | PCUICHAM 1 KOHCYJIBRTUPOBAHUIO MO BOMPOCAM
HOBOi POYKLMH yIpaBieHHS PUCKAMH B OpTaHU3aLuN
b) mpuxitagHeie ccIenoBaHUA,
OTIBITHO-KOHCTPYKTOPCKHE
pa3paboTKH, OCBOCHUE
MPOMBIIUIEHHOTO ITPOU3BO/ICTBA,
pacrpocTpaHeHNe W UCTIONb30BaHUE
HOBOW NPOLYKIIUU
B) ¢ynnameHnranbHbIe cciae0BaHHS,
TIPHUKJIATHBIE FCCIIEIOBAHMS, OTIBITHO-
KOHCTPYKTOPCKHE pa3pabOTKu
I') onIBITHO-KOHCTPYKTOPCKHE
pa3pabotku hyHIaMEHTAIEHBIC
WCCIIEIOBAaHUS, TIPUKIIATHBIC
UCCIIeIOBaHUS,
Tema 4 Ipouumaiime mexcm u svibepeme OIIK-4.6. Bnageer MeTtogamMu M HaBEIKaMHU | Ba30BbIii
NPABUIbHBLL OMEem BhIOOpA BapHaHTOB YIIPaBICHYECKUX
Benuyphoe . . 1-3
penieHuit B npodheccuoHaTBHON
(huHaHCUpOBA eATEBHOCTH MUHYTHI
Hue 17. BenuypHoe (UHaHCHUpOBaHHE —
510 Qopma ¢uHaHCHpOBaHMS, 0pPH | [IK-1.2. OG6paGaThiBaeT U  AaHAIUZUPYET
KOTOPOA: MH(POPMALHIO, HIPUMEHSATh PUHIUIIBL,
A) eHEKHbIE cpencTsa METO/IbI, METOIWKHA OLEHKA W MOHUTOPHHTA
NPEAOCTABIISIOTCS noju sanor | PYCd i oteHke CTOMMOCTH "
HEBIKIMOCTIL: s deKkTuBHOCTH, IJIaHUPOBAHUH,
KOPIIOPaTHBHOM YIPAaBJIEHUH;, PACCUUTHIBATH
b) cpeacrsa oT BHEIIHero | TIoKa3arenu (MHINKATOPhl) OIICHKH BETUIMHBI
HHBECTOpPa MPUBJIEKAIOTCSA B | puUcka U pecypcoB i 3PEPEKTHBHOTO
yCTaBHBII KanuTaa | (QYHKIMOHUPOBAHUS
CIenuATU3UPOBAHHBIX MOIpa3/ieIeH s/ OpraHu3aluig;
NpeAnpusATHil, CcO3AaBaeMbIX /Jisi | IPOTHO3HPOBATE, TECTUPOBATH u
OCylIeCTBJIEHHSA KOHKPETHBIX | BEpUUIMPOBATh METOAUKH  YIPABIECHUS
HHBECTUIHOHHBIX MPOEKTOB; pHCKaMH; ITUIAHWPOBATh, KOOPJAWHUPOBATD,

B) B peannzanuu kpyrmHOMacITabOHOTO

NPOEKTa  YYacTBYIOT  (PMHAHCOBO-
KpEIUTHBIE OpraHu3aluy, a
WHBECTULIMOHHBIE 3aTparhl

paspabarTbiBaTh CTaHAAPTBI M JIOKAIbHBIC
HOpPMaTHBHBIE akThl B cdepe obecriedeHus
(YHKIIMOHUPOBAHUS u KOOpAMHALMN
mpolecca  yOpaBlI€HHS — PHCKaMHU "




BO3MEMIAIOT 33 cYeT OYAyIIUX JIOXOJO0B
BHOBb  CO3/1aBa€MOT0  TPEAIPUATHUS
(oOBekTa);

I') Ha oCHOBe mWpOCHEKTa AMHCCHUU
3aeMILUK uMeeT BO3MOXKHOCTh
MOOHMIIN30BATh 3HAYUTEIbHbIC
¢uHaHCOBEIC pecypcsl IUIst
peanu3anuu KpYITHOMAacCIITaOHbIX
WHBECTUITHOHHBIX MIPOEKTOB,
obecreunThb 170 BJIa/IeTIbIIAM
MOJTyYeHHE YCTOWIHBOTO MIPOIIEHTHOTO
JIoXo1a, rapaHTHPOBATh ero
MIEPBOOYEPEAHYIO BHITLIATY

9KOHOMHYECKOH O€30IaCHOCTH

Ipouumaiime mexcm u gvibepeme OIIK-4.6. Bmageer merogamMu M HaBbIKamMu | Ba30Bblii
npasuIbHLILL OMeem BBEIOOpaA BapHaHTOB YIPaBICHYECKAX 1.3
peleHuit B podeCcCUOHaNBHOM )
MMHYTBI
" N JIEATENBHOCTH
18. DxoHOMUYECKHIA F3PPEKT 110 HOBOM
TEXHUKC ydUTBIBACT. . . IIK-1.2. OOpabarbiBaeT ¥ aHAJIU3UPYET
N HHGOPMALIHIO IIPUMEHSTH TIPUHIUIIB
A) sxoHOMUUEeCKUH 3QEKT B chepe (bopmanuo, p DHHIHIIEL,
N METO/IbI, METOIUKH OLICHKA M MOHUTOPHHIA
MIPOU3BOJICTBA HOBOW TEXHUKH
pucka B OLIEHKE CTOUMOCTH H
b) sxonommueckuii apdexr B chepe 3 QeKTUBHOCTH, IJIaHUPOBAHUH,
MIPOU3BOJICTBA M AKCILTyaTaIl[ii HOBOU KOPIOPAaTHBHOM YTIPABICHUN; PACCUUTHIBATH
TEXHUKHU MOKa3aTen! (MHIUKATOPhI) OIICHKH BEIIMIMHBI
B . pucka u pecypcoB g 3pHEKTUBHOTO
KOHOMHYECKHU KT B
) 3KOHO ec i‘bq)e cepe (YHKIIMOHUPOBAHUS
IKCIIVATAILMY HOBOH TeXHUKH
yaran MOJPa3/IeIICHUS/OpTaHU3aIINY;
I') sxonomuueckuii 3phexr B chepe IIPOrHO3MPOBATE, TCCTUPOBATh n
PEMOHTA U SKCILTyaTalluy HOBOM BEPH(HIMPOBATE ~ METOIMKH  yNPABIICHHS
TEXHUKI pUCKaMH; IUTAHUPOBaTh, KOOPAUHUPOBATH,
paspabaTpIiBaTh CTaHAAPTHl H  JIOKaJbHBIS
HOpMAaTHWBHBIE aKTHl B cdepe obecredeHus
(YHKIIMOHUPOBAHUS u KOOPIUHAINH
mporiecca yIpaBIeHHS pUCKaMH u
SKOHOMHYECKOI 0€30I1aCHOCTH
Ipouumaiime mexcm u svibepeme OIIK-4.6. Bnageer MeTtogamMu M HaBEIKaMHU | Ba30BbIii
NPABUIbHBLL OMEem BEIOOpa BapHaHTOB YIPaBICHYECKUX 1-3
pereHuit B npodheccuoHaTBHON )
MHHYThI
. eI TEIBHOCTH
19. Kpurepuii «npuBeeHHbIE
3aTparbl» CIEAYCT HCIOTB30BATH HA IIK-1.2. OOpabatpiBaeT ¥ aHAJIU3UPYET
CTaJMH. .. HH(POPMAIIHIO, MIPUMEHSTh MIPUHIINTIBL,
METO/IbI, METOIUKH OLEHKA M MOHUTOPHHTA
A) nen — MHHOBAIIMOHHOTO 3aMBICITa
pHucKa B OLICHKE CTOUMOCTH u
B) TeXHUKO0-KOHOMHYECKOT0 3¢ GEKTUBHOCTH, IJIAHUPOBAHUH,

000CHOBAaHVSI HHHOBAIIHOHHOTO
NMpoeKTa

B) peanuzanuu HHHOBAIIMOHHO-

KOPIOPAaTUBHOM YTPABICHNHU; PACCUUTHIBATH
MOKa3aTeNy (MHIUKATOPbI) OIIEHKH BEJIMIHHBI
pucka W pecypcoB s 3(PPEKTUBHOTO
(YHKIIMOHUPOBAHUS




HWHBCCTUIITMOHHOTO IMPOCKTA

I') 3aBepIIeHNs ”HHOBAITMOHHO-
HWHBECTUIIMOHHOTO MPOEKTa

MOJpa3/IeIICHUs/OpraHU3alIuN;

MIPOrHO3HPOBATH, TECTHPOBATh u
Bepu(UIMPOBATh  METONUKH  YIPaBICHUS
pUCKaMH; IUIaHUPOBaTh, KOOPAMHUPOBATH,

pa3pabaTbiBaTh CTaHAAPTHl H  JIOKAJIbHBIC
HOpPMAaTHBHBIE akKThI B cdepe obecredeHus
(GYHKITMOHUPOBAHUS u KOOpMHAIMN
nporiecca YIpaBICHUSI pHCKaMu u
HKOHOMHYECKOH 0e30MacHOCTH

IIpouumatime mexcm u gvibepeme OIIK-4.6. Bnageer MerogamMu u HaBbikamu | ba3zoBbIil
NPasuIbHLIL Omeem BhIOOpa BapUaHTOB YIpaBIeHYECKUX
pelenuit B npodeccHOHaNBHOI 1-3
MMHYTbI
20. ITomy4enue mpuOBUIN OT ACATEILHOCTH
VHHOBAIIMOHHOM JIESATEILHOCTH IIK-1.2. OGpabaTpiBaeT ¥ aHANH3HPYET
NPEINPHUATAS HAYNHACTCS Ha OTAMC ... | paOPMALMIO,  NPUMEHATH  NPHHIMIEL,
A) KOMMEpIHAIH3aIHH HHHOBALHH METOIbI, METOAUKH OLEHKH M MOHHUTOpPHHIa
pHcKa B OLICHKE CTOMMOCTH u
b) dynmameHTanBHBIX HCCIIEIOBAHUN 3 QeKTUBHOCTH, IJIaHUPOBAHUH,
B) npukiaaHbIx vccneaoBaHui KOPIIOPaTHBHOM YIPAaBJICHUH;, PAaCCUUTHIBATH
MoKa3aTen (MHIUKATOPhl) OIIEHKH BEJIMYMHBI
I') npoekTHBIX paboT
pucka W pecypcoB s 3(PQPEKTHBHOTO
(YHKIIMOHUPOBAHUS
MOApa3/eIeHUs/OpraHi3alumg;
IIPOTHO3HUPOBATH, TECTHPOBATh u
Bepu(UIMPOBAaTh  METONMKM  YIPABICHUS
pHCKaMH; IUIAHUPOBaTh, KOOPAWHUPOBATD,
paspabaTblBaTh CTaHAApPTBl M JIOKAIbHBIC
HOpPMaTHBHBIE akThl B cdepe obecrieyeHus
(GYHKIIMOHUPOBAHUS u KOOpAWHAIAN
mporecca  ymnpaBJeHHS pHCKaMHU u
KOHOMHYECKOH 0e30MacHOCTH
Ipouumaiime mexcm u ycmanoeume | OIIK-4.6. Bnageer meronamu M HaBblkamu | [1oBbILIeH
coomeememeue BBIOOpA BapHaHTOB YIPaBICHYSCKHUX | HbII
pereHuit B npodeccCHOHANBHOM
21. K MeTozam, MCIIONb3yeMbIM IIpU ACATEIBHOCTH
aHaJlu3e W COBEPIICHCTBOBAHHUU MK-12. OGpaGarbiBacT M aHATHUDYET 3-5 MuHyT
BEHUYPHBIX OM3HEC-TPOLIECCOB, HE WHGOPMAIMIO, — NPUMEHSTh  TPHHINTI,
OTHOCATCAL. METObl, METOAUKH OLEHKH M MOHUTOpPMHIa
A) OYHKIMOHAIBEHO-CTOMMOCTHOM pucka B OHCHKC  CTOMMOCTH — H
AHATIN3 3 eKTUBHOCTH, IJJAaHUPOBAHNH,

b) Ananu3 u onTUMU3aIysI ON3HEC-
JIOTUKH TIPOIIECCOB

B) Ananu3 aBTOMaTH3HPOBAHHOCTH
Ou3Hec-mpoueccoB

I') Ananu3 ¢parmenrapHoctu OuzHec-

KOPIIOPaTUBHOM YIPAaBJIEHUH; PACCUUTHIBATH
MOKa3aTeN (MHIUKATOPbI) OIIEHKH BEIIMIHHBI
pucka u pecypcoB s 3(hEGEKTHBHOTO
(GYHKITMOHUPOBAHUS
MOJpa3/eIIeHUs/OpraHU3alIuH;
MIPOTHO3UPOBATH, TECTUPOBATh u
Bepu(UIUPOBATh  METOIMKM  YIPaBJICHUS




mponucccoB

pUCKaMH; TUTAHUPOBaTh, KOOPAWHUPOBATH,
paspabaTblBaTh CTaHAApPTBl M JIOKAIbHBIC
HOpPMaTHBHBIE aKkThl B cdepe obecreyeHus
(YHKIMOHUPOBAHUS u KOOPJMHAINH
mporecca yIpaBIeHUs pucKaMu u
HKOHOMHYECKOH 0e30MacHOCTH

Ipouumaiime mexcm u 3anuwiume OIIK-4.6. Bnaneer mMeTomaMu M HaBbIKaMH | Bbicokmii
PpassepHymulil 060CHOBAHHBIU OMBEM BbIOOpa BapUaHTOB yIpaBIeHYECKUX 510
. pelIeHnit B npodecCuoHanbHOM | =
22. OOBSIBIECHHBIN KaIUTAT MHHYT
JIeSITEeIbHOCTH
BeHuypHOTo (honma cocrasiser 300
MJIH JIOJUTapoB, mJiata 3a ynpasnenue B | [1K-1.2. OOpabGaTtbiBaeT u  aHaIM3UpyeT
nepBbIe 5 J1eT cocTasisieT 2% UHPOpMAIIMIO,  TPUMEHATh  TPUHITUIIGI,
€XKETrOo/IHO, a B METOBI, METOAUKH OLEHKH M MOHUTOPWHTa
pucka B OIICHKE CTOUMOCTH "
nocienyromme S JeT (Cpox
3¢ HEKTUBHOCTH, IJTAaHUPOBAHNUH,
cymecTBoBanus ¢onna 10 ner) ona .
KOPIOPAaTHBHOM VTIPABICHUN; PACCUYUTHIBATH
cHIDKaeTcs exerogHo Ha 0,25%.
MOKa3aTeN (MHIUKATOPhI) OIICHKN BEIIMIMHBI
[Inara 3a ynpaBiieHHE UCUHCIIAETCS Ha pucka ¥ pecypcoB s 9PHEKTHBHOIO
OCHOBE 00BSBIEHHOIO KalUTaIa. (yHKIHOHHPOBAHHS
PaccunTaiite 061IyI0 MOJPa3/IeIICHUS/OpTaHU3aIINY;
MPOTHO3UPOBATH, TECTHPOBATh u
BCJIMYHHY IUIATBI 33 YTIPABJICHAA 1 BepU(UIUPOBATH  METOAMKH  yIPaBJIECHHS
CyMMYy KalluTasia, HHBECTUPYCMOTo PHUCKaMH; IUIaHUPOBaTh, KOOPAMHHPOBATH,
Lk paspabarTbiBaTh CTaHAAPTHI W JIOKAJIbHBIE
Pemenmue: HOpMAaTHWBHBIE aKTHl B cdepe obecredeHus
(YHKIIMOHUPOBAHUS u KOOpAWHAINN
[Inata 3a ympaBjieHuUe B MIEpBbIC 5 JIET mporiecca yIpaBIeHUs puckamMu "
cocraiseT: 2%*5*300mmH = 30MiTH SKOHOMHUYECKOU 0E30I1aCHOCTH
3a 6-oi rox: 5,250 mH
3a 7-oit rox: 4,5 MiH
3a 8-oi rox: 3,75 MuIH.
3a 9-pIii TOA: 3 MIIH.
3a 10-p1# TOI: 2,25 MIH
Ortser: IlnaTa 3a ynpasienne
coctasut 48,75 muta 3a 10 net
Tema 5 Ipouumaiime mexcm u evibepeme OIIK-4.4. YMeer HaxomuTh IMyTU CHIKEHUA | Ba3oBblii
NpasuibHblLL Omeem SKOHOMHUYECKHX, COLUATBHBIX PUCKOB U HECTH
BenuypHnsie 1-3
OTBETCTBEHHOCTb 3a NPUHSTEHIE
WHBECTHUIIH MMHYTBI
yIpaBieHUECKUE PEILICHUS
23. OnepaniioHHasi THHOBAaTHKA
HNpECHCAYCT LEIb: ITK-1.3. PaspabarsiBaer, BHEZIPSIET,
KOHTPOJUPYeT (MOHHTOPHT), TOJJICPKUBAET
A) O6ciy)UBaHHs KPATKOCPOYHBIX, B pommpyer  ( pHT), JVIED .
. (GYHKIIMOHMPOBaHUE WHTETPUPOBAHHON
TOM YHCIIE TEKYIIHX IeIeH
CUCTEMBI yIIpaBIeHUS pUCKaMu u
OpraHu3auu 8
OKOHOMHYECKOW  0€301MacHOCTH;  CTPOHTH

B) Perenns kpynmHOMacuTrabHbIX

MOICIIN KOpHOpaTHBHOﬁ CHUCTCMBbI YIIPABJICHUA




WHHOBAITHOHHBIX TIPOOIIEM
OpraHu3aINH

B) UccnenoBanust HOBEHIIHX
TeXHOJIOT Uil

I") Pemrennst onepaTUBHBIX MTPOOIEM
OpraHHU3aIuu

pUCKaMu; MIPUHAMATD perieHus,
paspabaTbiBaTh PEKOMEHIALUWI M0 MPUHATHIO
pelIeHn U KOHCYJIBTHPOBAHHUIO IO BOIIPOCAM
YIpaBJIeHHUS PUCKaMH B OpTaHU3AIHN

Ipoyumaiime mexcm u gvibepeme OIIK-4.4. YMmeer HaxomuTh NyTH CHIKeHUS | Ba3oBbIi
NpasuIbHbLU OMEem 9KOHOMHMYECKHUX, COLUAIBHBIX PUCKOB M HECTU 1-3
OTBETCTBEHHOCTb 3a HPUHSTHIE i
MMHYTbI
N YIpaBICHYECKHUE PELICHUS
24. JleBepemk B MHHOBAIIMOHHOMN
ACATEIIBHOCTH — 3TO: IIK-1.3. Pa3pabarsiBaer, BHEIIPSIET,
. KOHTPOJIUpPYyeT (MOHMTOPHT), TOAAEPKUBAET
A) BcerioMoraresbHbIi JIeMEHT pomupyer  ( pu), uiep .
(GYHKIIMOHMPOBaHHUE MHTETPUPOBAHHON
yIpaBieHHUS PUCKAMH
CUCTEMBI yIpaBleHUs pUCKaMu u
B) OTHoIIeHHEe BeJTHYHHBI OKOHOMHYECKOM  0€30MacHOCTH;  CTPOHTH
HHBECTHLHOHHOI'0 KaNuTaaa K MOJIEJIM KOPIIOPAaTUBHON CHCTEMBI yIIpaBJICHUS
BeJIHYNHE COOCTBEHHOI0 KANUTAJIa | PUCKaMU, MIPUHUMATD peleHus,
npeanpusTHsi paspabaTbiBaTh PEKOMEHIALUI MO HPUHSITHIO
B) ®akrop, He3HAYUTEITLHOE peLIeHUH U KOHCYIBTHPOBAHHUIO IO BOIPOCAM
M3MEHEHHE KOTOPOro MOXET BbI3BATh yIpaBiIeHHUs PUCKaMH B OpraHU3aluu
CYILIECTBEHHbIE U3MEHEHUS
I') 3HaueHue pe3ynbTaTUBHBIX
MoKa3zaTeneit
Ipouumatime mexcm u gvlbepeme OIIK-4.4. YMmeer HaxomuTh NyTH CHIKeHUS | ba3oBbii
NpasuibHbliL Omeem 9KOHOMUYECKHUX, COLMATBHBIX PUCKOB U HECTU 1.3
OTBETCTBEHHOCTh 3a NPUHSTEHIE i
MMHYTBI
YHpaBiIeHYECKHUE PELICHHS
25.11okazarenp 1eHbI prcKa
NPEAHA3HAYCH JJIs1 XapaKTCPUCTUKH! IK-1.3. PazpabarsiBaer, BHEJIPSIET,
N KOHTPOJHpYeT (MOHHUTOPHT), MOIAEPKUBAET
A) Haubomnee oxugaemMoli mojIe3HOCTH pomupyer  ( pu), VIep .
(YHKIIMOHMPOBaHHUE MHTETPUPOBAHHON
WHHOBAIIUU
CHCTEMBI yIpaBieHUs pHUCcKaMu u
b) IToreHnanbHbIX YOBITKOB, €CIIH HSKOHOMHMYECKOH  0€30macHOCTH;  CTPOWTH
WHHOBAIIUS «ITPOBATUTCSDY MOZIETI KOPIIOPAaTUBHOW CHCTEMBbI yIIpaBICHUS
B3 pHCKaMHu; MPUHUMATb peleHus,
) 3aTpar, KoTopbre cfez]yeT pa3pabaTbiBaTh PEKOMEHIALUI M0 TPUHITHIO
TIOHECTH B HacﬁTosmmn MoMeHT pelIeHnit 1 KOHCYJABTHPOBAHHUIO TI0 BOIIPOCAM
BPEMEHM, TTOOBI CHUSHTEL PUHCK yIpaBieHHUS PUCKAMH B OpTaHU3aLNN
YOBITKOB OT HHHOBAIIUM B Oy1yleM
I') BeposiTHOCTH TIOJI€3HOCTH
WHHOBAIIUU
Ipouumatime mexcm u gvlbepeme OIIK-4.4. YMeeT HaxomWTh IyTH CHIDKCHUS | Ba3oBbIid
NPasuIbHbLU OMEEem OKOHOMHUYCCKMX, COIIMAJIbHBIX PUCKOB U HECTU 13
OTBETCTBEHHOCTH 3a NPUHSTHIE i
TIPaBIIEHYECKUE PEIICHNUS MHHYTBI
26. B uem 3akmovaeTcs Y
MJIEHTH(HKALKA PUCKOB [K-1.3. PaspabarsIiBacr, BHEJIPSIET,

MHHOBAIITMOHHBIX HpOCKTOB?

A) B cocTraBieHMH nepevdHs

KOHTPOJUPYeT (MOHHUTOPHT), TOIACPKUBAET
(GYHKIMOHMPOBaHHUE MHTETPUPOBAHHOMN




BEPOSITHBIX PUCKOBBIX CUTYaIHi
MPH peajn3anui HHHOBAIIMOHHBIX
MPOEKTOB, MPOTHO3MPOBAHUH
MPUYHH ¥ MOCJIEeACTBHI HX
BO3HUKHOBEHHNS, KJIacCHPUKATNHA
PHCKOB U omNpe/ieJieHHs] KpuTepuen
PUCKOB

b) B BBIsSIBIICHHH PUCKOB ¢ HanboJjee
BBICOKOW BEPOSITHOCTBIO HACTYIUICHUS

B) B onpezneneHnu KpuTepreB pUCKOB

I") B ontmcannm puckoB

CHUCTEMBI YIpaBIeHUS puckamu u

SKOHOMHYECKOU 0€e30IaCHOCTH; CTPOUTH
MOJICJIA KOPIIOPATUBHOW CHCTEMBI yIIPaBICHUS
pUCKaMu; MPUHUMATh pelieHus,

pa3pabaTbiBaTh PEKOMEHJAIMK IO MPHHATHIO
pelIeHnit 1 KOHCYJIBTHPOBAHUIO TI0 BOIIPOCAM
YIIPABICHUS PUCKAMU B OpPTraHU3AINU

IIpouumatime mexcm u gvibepeme OIIK-4.4. YMeeT HaxomuTh IMyTH CHIDKEHUA | ba3oBbli
NPasuibHbliL Omeem 9KOHOMUYECKHUX, COLUATBHBIX PUCKOB U HECTU 1.3
OTBETCTBEHHOCTh 3a MIPUHATHIE i
MMHYTBI
yHpaBiIeHYECKHUE PELICHUS
27. Ilpenonpenensommm HaKTopoM
BOSHHUKHOBCHHA PUCKOB IIpH IK-1.3. PaspabarsiBaer, BHEJIPSIET,
BCHYYPHBIX HHBECTULMAX! KOHTPOJUPYeT (MOHHMTOPHT), TOJACPKUBAET
HKLMOHUPOBAHUE MHTETPUPOBAHHON
A) AnbTepHaTUBHOCTH MPH IPUHITHN (ymxn P pHp
. CHCTEMBI YIpaBJICHUS pHUCKaMu u
WHHOBAllMOHHBIX pEUIeHUN .
9KOHOMHMYECKOM  0€30IacHOCTH;  CTPOMTH
b) HeonpeneieHHOCTD Te4YeHUsI MOJENN KOPIIOPATUBHON CHCTEMBI yNIPaBICHUS
HHHOBALIMOHHBIX MPOLECCOB pHUCKamy; MIPUHUMATD peleHus,
. . pa3pabaTbiBaTh PEKOMEHIALUI M0 MPUHATHIO
B) YckopeHHBIM TeXHOTOTHYECKUH .
. pelIeHni U KOHCYJABTHPOBAHHUIO TI0 BOIIPOCAM
nporpecc, XapakTepHbIi 1is
porpece, Xapakrep A yIpaBiIeHUS PUCKAMH B OPTaHU3aLUU
COBPEMEHHOCTHU
I') CxopocTh npuHSTHS
WHHOBAIlMOHHBIX PELIeHUN
Ipouumatime mexcm u gvlbepeme OIIK-4.4. YmeeT HaxomuTh MyTH CHIDKEHUS | Bhicokmuid
npasubHbLL omeem 9KOHOMUYECKHUX, COLMATBHBIX PUCKOB U HECTU 510
28. 3anaua: OueHka pucKkoB OTBETCTBEHHOCTh 3a IIPUHSATHIE )
MMHYT
WHHOBAIIMOHHOT'O TIPOEKTa yIIpaBIeHYECKUE PEIICHHUs Yy
npejnosaraeT 00s3aTenbHbIH
pacueT kodhduimenTa Z IK-1.3. PazpabarsiBaer, BHEZIPSIET,
(cranmaptHOrO OTKIIOHEHUS). Kakoii KOHTPOIHPYET ~ (MOHHTODHT), TOIIEPKUBACT
MaTeMaTHYECKHI armapar ajis 3Toro (bynximonnposanue MHTErpUpOBAHHON
HCTIONb3yeTe? CHCTEMBI yIpaBieHUs pHUCcKaMu u
HKOHOMHMYECKOH  0€30macHOCTH;  CTPOWTH
A) Pacnipezenenue ITyaccona MOJIENIM KOPIIOPAaTUBHON CHCTEMBI yIpaBICHUS
pHUCKaMU; MIPUHUMATh pelieHus,
b) Pacnipenenenne bepymim pa3pabaTbiBaTh PEKOMEHIALUI 10 TPUHITHIO
€IIeHNH W KOHCYJIBTHPOBAHMIO IO BOMPOCAM
B) Pacnpenenenune I'aycca p YARTHD p
yIpaBJIeHHUS PUCKaMH B OpTaHU3aINN
I') CrannaptHOe pacripenenenne
Tema 6 Ipouumaiime mexcm u evibepeme OIIK-4.7. Bnageer meromukoi pa3paborku u | ba3oBblid
npasuibHbLiL omeem peanu3anuyd ONTHMAIBHBIX YIIPABIEHYECKUX
Benuypnoe o 1-3
pEIIEeHuN.
NpeANpPUHAMAT MHHYTBI
€J1bCTBO B | 29. IHHOBALMOHHBIC HHKYOATOPBI IIK-1.3. PazpabarsiBaer, BHEJIPSIET,

KOHTPOJHpPYeT (MOHHUTOPHT), MOIAEPKUBAET




Poccuu

NpeAHa3HAYCHBI IS . .
A) pa3paboTKH MPOIyKT-HHHOBAIUH

b) dpopmMupoBaHus HAYKOEMKHX
Gupm

B) npoBenenuns GpynaamMeHTanbHBIX
UCCIIEIOBaHUI

I") BHEmpeHUs TpoIIeCcC-UHHOBAITII

(YHKIIMOHHPOBAaHKE WHTETPUPOBAHHOM
CHCTEMBI yIpaBJICHUS puckamu u
OSKOHOMHYECKOM  0€30MacHOCTH;  CTPOWTH
MOZETH KOPIOPAaTUBHOW CUCTEMBI yIIPaBICHUS
pUCKaMu; MIPUHUMATH pelieHus,
paspabaTpiBaTh PEKOMEHIAIMNA O MPHHATHIO
pelIeHnit 1 KOHCYJIBTHPOBAHUIO TI0 BOIIPOCAM
YIpaBJICHHUS PUCKAMU B OpTaHHU3AIUN

IIpouumatime mexcm u gvibepeme OIIK-4.7. Bnageer meromukoi pa3paborku u | ba3oBbli
NpABUNbHbLL OMEem peanu3ali ONTUMAIBHBIX YIPaBICHUECKUX 1.3
PEIIEHUIA. )
MMHYTBI
30. Mexanusanus 1 aBTOMaTH3aIKs TIK-1.3. PaspaGarbiBaer, BHEJIPSIET,
Aaet HaubonbLKii 3QeKT B. .. KOHTPOJUpPYeT (MOHHMTOPHT), TOIAEPKUBACT
HKLIMOHUPOBAHUE WHTETPUPOBAHHON
A) MaccoBOM NPOU3BOACTBE (ymxn p pHp
CUCTEMBI yTpaBIeHUS pUCcKaMu u
NPOAYKIUHI .
9KOHOMHMYECKOM  0€30macHOCTH;  CTPOWTh
B) cepuiinoM npon3BoaCTBE MOZIETIM KOPIIOPAaTUBHONW CUCTEMBbI yIPaBICHUS
MIPOIYKITUN pHUCKaMu; MIPUHUMATb pelieHus,
paspabaTbiBaTh PEKOMEHIALUI MO HPUHSITHIO
B) ennHn4yHOM npou3BOACTBE o
pelIeHni U KOHCYJABTHPOBAHHUIO TI0 BOIIPOCAM
IPOSYKLUHI
POAYKIL yIpaBieHUS PUCKAMH B OPTaHU3aLUU
I') yHUKambHOM IIPOU3BOJICTBE
IPOSYKLUHI
Ipouumaiime mexcm u gvibepeme OIIK-4.7. Bmageer meromukoi pa3pabotku u | ba3oBbiid
NpasuibHblL Omeem peanu3aliid ONTHUMAJIBHBIX YIIPaBIEHYECKUX 1.3
peleHHiA. )
MHHYTBI
31. DKOHOMHYECKHIT 3(1)(I)eKT 110 HOBOM | [IK-1.3. Pa3pa6aTLIBaeT’ BHEJPSIET,
TEXHUKC yIHUTBIBACT. . . KOHTPOJHpYeT (MOHHUTOPHT), MOIAEPKUBAET
N HKIIMOHUPOBAHUE WHTETPUPOBAHHON
A) sxoHOMUUECKUH 2D PEKT B chepe ymxn P pHp
N CHUCTEMBI yIpaBIeHUS pUCKaMu u
MPOM3BOCTBA HOBOM TEXHUKH .
SKOHOMHUYECKOH  O€30macHOCTH;  CTPOUTH
B) sxoHomuueckuii 3¢ ekt B chepe | MOIENH KOPIOPATUBHON CUCTEMBI YIPABICHUSL
MPOU3BOACTBA U IKCILJIyaTalluH pHUCKaMy; MIPUHUMATD pelieHus,
HOBOIi TeXHUKH paspabarbiBaTh PEKOMEHIALUI MO HPUHSITHIO
B . peLIeHUH U KOHCYIBTHPOBAHHUIO IO BOIPOCAM
KOHOMUYECKUH KT B
) SKOHOMHEC 3‘1@6 ctpepe yIpaBieHUS PUCKAMH B OpTaHU3aLNU
9KCILTyaTallil HOBOM TEXHUKH
I') sxoHoMuueckuii 3 ekt B chepe
PEMOHTA TEXHUKH
IIpouumaiime mexcm u ycmanoeume | OIIK-4.7. Bnageer meromukoit paspaborku u | IloBbien
coomeemcemeue pearu3alii ONTUMAIBHBIX YIPABICHUYECKUX | HbIH
pEIIeHuN.
3-5 MuUHyT

32. Ilponiecc peanuzanuu U
yIpaBieHUS HECKOIbKUMHU
WHHOBAIIMOHHBIMHU

MIPOEKTAMH YaIlle BCETO OPTaHU3yeTCs
B (hopme:

I1K-1.3. PaspabarsiBaer, BHEZIPSET,
KOHTPOJHpPYeT (MOHHUTOPHT), MOIAEPKUBAET
(GYHKIIMOHUPOBAHUE WHTETPUPOBAHHOU
CHCTEMBI YIIPaBIICHUS prCcKaMu u
DKOHOMHYECKOW  0e30MacHOCTH;  CTPOWTH




A) TexHO0JI0THYEeCKUX KJIACTEPOB
b) lHHOBaLIMOHHBIX MTPOTPaMM

B) Hay4no-mpakTuieckux
nabopaTopuii

I') Haykorpamnos

MOJIENI KOPIIOPAaTUBHON CHCTEMBI yIIPaBICHUS
pUCKaMu; MIPUHUMATH petieHus,
paspabaTbiBaTh PEKOMEHIALUI MO MPUHATHIO
pelIeHn U KOHCYJIBTHUPOBAHUIO IO BOIPOCAM
YIpaBJICHHUS PICKAMH B OpTaHU3AIHN

Ilpouumaiime mexkcm u 3anuuiume
paseepHymulil 000CHOB8AHHYIL OMEem

33. Kommepiuanuzanus WHHOBAIUH —
3TO:

A) Ipsmas mpomaka 00BEKTOB
WUHTEJIICKTYalIbHOH COOCTBEHHOCTH

b) JdesaTenbHocTs MO
pacnpocTpaHeH!0 HHHOBALUI HA
PbIHKE VIl MC0JIB30BAHNMS UX HA
KOMMeEpP4eCKoil 0CHOBe

B) IIpuBieueHne YaCTHOTO KaIlTUTaIa
JUIS. ”HHOBALIMOHHOH €S TETIbHOCTH

I') [IpuBneuenne GUpKEBOTO
(buHAHCHPOBaHUS 11 MHHOBAITHOHHON
JeATeLHOCTH

OIIK-4.7. Bnageer meTogukon pa3pabOTKu U
peanu3alyyi ONTUMANbHBIX YIPaBICHUECKUX
pelIeHU.

IIK-1.3. PaspabarsiBaer, BHEJIPSICT,
KOHTPOJHpYeT (MOHUTOPHT), MOICPKUBACT
(YHKIIMOHUPOBAHKE WHTETPUPOBAHHOM
CHCTEMBI YIpaBIICHUSI pUCKaMHU u
SKOHOMHUYECKOH  0€30IaCHOCTH;  CTPOMTH
MOJICTTH KOPIOPATUBHOW CHCTEMBbI yIIPaBICHUS
pHCKaMHu; MPUHUMATh pelieHus,
pa3palaTbiBaTh PEKOMEHIAIMN IO MPHHSATHIO
pElIeHUH U KOHCYJIBTHPOBAHHUIO TI0 BOIPOCAM
yIpaBlcHHUS PUCKAMH B OpraHU3aIUN

IloBbINIEH
HBIH

3-5 MHUHYT

3.2. 3aganus 1Jis1 NPOBeAEeHHS POMEKYTOYHOM aTTecTaluy 00y4aruuxcsi
ITpoMexyTouHas aTTecTanys 0 AUCHUILINHE «BeHuypHOEe npennpruHIMaTeIbCTBOY» IPOBOANTCS B
¢dopme 3ayera.

Tema Coaep:xkanue Bonpoca Komnerenmnuun YpoBenb

JHCHUTTHHBI O0CBOEHHUS

Tema 1 [MpounTaiiTe TEKCT U BBIOEpETE OIIK-4.2. 3naet OCHOBHBIE tunsl | bazoBbliii
NPaBUIIBHBIA OTBET OpTaHU3alMOHHO-YIIPABICHYECKIX

Ionsrne 1. ImaBHas wuenp BEHUYPHOTO | PELICHUH B YCIOBHUSIX HEOIPENEIEHHOCTH

BCHHTypHOTO MpEeaIPUHUMATEIS: Y pUCKa. 1-3

Ou3Heca. MHHYTBI

A) TpuOOpecTH KOHTPOJIBHBIN
MaKeT AaKIH{d TMPEeIIpUSATUAs IS
KOHTPOJIS 3a NPUHITHEM
CTPaTern4eCKUX PEIICHUN;

b) mnpuobpectnn maker axiuit
MEHBIINH, YeM KOHTPOJIBHBIN JJIst
MOJTyYEHUs] CTA0MIIBHOTO JI0XO0Aa
B JOJTOCPOYHON MEpPCIEKTHUBE B
BHJIC TUBUICHIOB;

B) mnpuoGpectn maker axuuit
MEHBIINH, YeM KOHTPOJIBHBIN JJIst
(hMHAHCHPOBAHUS PUCKOBAHHBIX

NPOEKTOB (UPMBI U TOJyYCHHUS B
OymymeMm Joxoma 3a CYeT €ro

[IK-1.1. Onpenensier 1 MOHUMAET IETH U

3aJIaud, TEPMUHBI u MIPUHLIUIIBI,
CTaHAPTHI, CTpaTeruu pHUCK-
MEHCKMEHTA; KOHIICTIIIHH, Teopuu

KOPTIIOPAaTUBHBIX (MHAHCOB;  MPWUHIIMIIBI
IUIAHUPOBaHUS WU IPOTHO3UPOBAHUS;
METONIBl, TEOPHUH, MOJAEIH, CHOCOOBI,
WHANKATOPRI ¥ METOAWKH  OIICHKH
(MOHUTOpPHHTA) W YTMPaBIECHUS PHUCKaMU;
HOPMBI ~ KOPIIOPAaTUBHOIO  YIIPaBIICHUS;
METOZOJIOTMYECKHE OCHOBBI CO3JIaHUS U

(hyHKIIMOHMPOBAHHS HHTErpAJIbHON
CUCTEMBI  YIPaBICHUS PUCKAMU u
9KOHOMHYECKOH Oe3omacHoCTH;
MIPUHLUIIBI CO37aHUs CTaH/apTOB,

METOOUYCCKUX )41 HOPMATHUBHBIX




MMpOaAAKHU;

I') npnoGpecTn makeTsl aKIUH
npeAnpusATHI Pa3INYHbIX
oTpacJjei IS
AUBepcUPUKALUH PHCKOB
HHBECTHIMOHHBIX BJIOKEHUH.

JOKyMEHTHl B  cepe obecneueHus
(DyHKIMOHUPOBAaHUS H  KOOPIWHAINH
IpolLecca yrpaBieHUs] pucKaMu

IIpounTaiiTe TEKCT U BhIOEpETE
MIPABWILHBINA OTBET

2. Uto siBnsieTcss OCHOBHBIM
obecriedyeHneM MpeI0CTaBISIeMbIX
(MHAHCOBBIX PECYPCOB IIPH
BEHYYPHOM (PMHAHCHPOBAHWH:

A) MHBECTUIIMOHHBINA ITPOCKT;

B) rocynapcTBeHHbIe rapaHTuy;
B) 3anor umymectsa
WHUIMATOPOB MPOCKTA;

I') noas B ycTaBHOM KanuTaljie
(maker akumi)

OIIK-4.1. 3HaeT HOPUHIUIBEI pPa3paOdOTKH
YIPABICHYSCKUX PEIICHUN Ha Pa3IMYHBIX
YPOBHSIX XO3SHCTBOBaHUSI.

IIK-1.2. OOpabarbiBaeT ¥ aHAIU3HPYET
WHPOPMAIHIO, MPUMEHSITh MPUHIIMITBL,
METOJIBI, METOTUKH OLICHKH u
MOHHUTOPUHTA PUCKA B OICHKE CTOMMOCTH
u 3¢ (HEeKTUBHOCTH, TJIaHUPOBAHUH,
KOPTIIOPATHBHOM YIpaBICHNH;
paccUuTHIBaTh TMOKa3aTeNu (MHIUKATOPHI)
OIICHKH BEJIMYMHBI PUCKA M PECYPCOB IS

3¢ eKTUBHOTO (OYHKIIMOHUPOBAHUS
MOZIpa3/IeICHUS/ OpTaHH3aIIH;
MIPOTHO3UPOBAT, TECTUPOBAThH u

BEpUPHUINPOBATE METONUKH YIPABICHHS
pHCKaMH{; TUITAHWPOBATh, KOOPJHHUPOBATE,
pa3pabareiBaTh CTaHIAPTHI M JIOKAJbHHEIC
HOpPMaTHBHBIE aKThI B chepe obecreyeHus
(GYHKIMOHUPOBAaHMUS W KOOPAWHAIMH
mporiecca  YOpaBleHUS  pUCKaMU U
IKOHOMHUUECKOH 0€30MacHOCTH

Bba3oBblii

1-3 MUHYTBI

[TpounTaiiTe TEKCT U BBIOEpETE
NpaBHJIBHBIA OTBET

3. OcoOeHHOCTBIO BEHIYPHOT'O
MpeanpUHIMATEHCTBA
SBIISIETCS ...

A) BBICOKHI pPUCK
OCYLIeCTBJICHUS
MHBECTHLUH

b) nogunHEHHOCTH KPYITHBIM
MPEINPHUITUAIM

B) nnurenbHOCTB JKU3HEHHOTO
LUKJIa OpraHU3alun

I') nesitensHOCTH TONBKO HA
OCHOBE 3a€MHOT'0 KaruTasia

OIIK-4.1. 3HaeT UpUHIHUIBI Pa3pabOTKU
YIIPaBICHYSCKUX PELICHUH Ha Pa3In4YHBIX
YPOBHSIX XO35HICTBOBAaHUSI.

IIK-1.2. OOpaOarbiBaeT M aHAIU3UPYET
WHPOPMAIMIO, MPUMEHITh TPUHIIMIIBL,
METOIBI, METOJUKH OLICHKH u
MOHHUTOPHHTA PUCKa B OIIEHKE CTOMMOCTH
u  3pdexTUBHOCTH, TUTAHUPOBaHUH,
KOPTIIOPaTHBHOM yIpaBlICHUH;
paccUuTHIBaTh ITOKa3aTeNH (WHIUKATOPHI)
OLICHKH BEJIMYMHBI PUCKA M PECYPCOB LIS

3¢ peKTrBHOTO (YHKIIMOHHPOBAHUSI
MOJIpa3/IeIICHUs/OpraHU3alliH;
MIPOTHO3UPOBATH, TECTUPOBATh "

BEepUUIMPOBATE METOIUKH YIPAaBICHUS
pHUCKaMU; TUIAHUPOBATh, KOOPAHHUPOBATH,
pa3pabarsiBaTh CTaHIAPTHI M JIOKAJbHBIE
HOpPMaTHBHBIE aKThl B chepe obecneyeHus
(YHKIMOHUPOBAHUST W KOOPJAWHAIIUU
mpolecca  YOpaBlIeHUS  pUCKaMH U
HKOHOMHUUECKOH 0€3011aCHOCTH

Ba3oBblii

1-3 MuHyTBI

[IpounTaiite TeKkcT U BeIOEpETE
MIPABWJIBHBIA OTBET

OIIK-4.1. 3HaeT OpUHUMIIBI Ppa3pabOTKU
YIPaBIEHYECKUX PEIICHUH Ha pa3iIMYHBIX

TloBLIIEHHBIH




YPOBHSIX XO3HCTBOBaHUS. 3-5 MuHyT
4. BenuypHoe (MHAHCHPOBaHHE
HCTIONb3YeTes LIS [IK-1.2. OO6pabarbiBaeT H aHAIH3UPYET
TPOEKTOB. . nHGOPMALNIO, IPUMEHITh PUHIIMIIBL,
A) TEXHUUECKOTO METOJIBL, METOIUKHI OLIEHKH u
ITEPEBOOPYIKEHHS MOHUTOPHUHTA PHUCKA B OLCHKE CTOMMOCTHU
B) pacIlHpenHs BBITYCKa u 3¢ (HEeKTUBHOCTH, TJIaHUPOBAHUH,
B) ocBOCHHS HOBOI KOPIIOPaTUBHOM YIpaBlICHUH;
npoyKIHH paccuuMThIBaTh MOKazaTen (MHIUKATOPHI)
I') MoepHU3aIHH OLICHKM BEJIMYMHBI PUCKA U PECYPCOB IS
3(h(HEeKTHBHOTO (hYHKIIMOHUPOBAHUSA
MoApa3AeIeHuUs/OpraHu3aluig;
MPOTHO3UPOBATb, TECTUPOBATh u
BepU(UIIMPOBATh METOAUKU YIIPABICHUS
pHUCKaMu; IUIAHUPOBATh, KOOPAUHUPOBATH,
pa3pabareiBaTh CTaHAAPTHI M JIOKAJbHEIC
HOPMAaTHUBHEIE aKTHI B chepe oOecIeIeHIS
(YHKIMOHUPOBaHUSI W KOOPAWHALUHU
mporiecca  YOpaBleHUS  pUCKaMU U
SKOHOMHYECKOH 0€30MacHOCTH
[IpounTaiiTe TEKCT U BBIOEpETE OIIK-4.1. 3naer npuHimnbl pa3pabotku | IToBbIIIEHHBIH
NPaBUJIBHBIA OTBET YIPaBIEHUYECKUX PELICHUH Ha Pa3IHYHBIX
YPOBHSX X03HCTBOBAHHUSI. 3-5 munyT
5. YyacTHUKaMH BEHIypHOTO
WHHOBAIHOHHOTO MPOEKTA [IK-1.2. OOpabarsiBaeT ¥ aHANH3HPYET
He SIBTISOTCS. . WHPOPMAIMIO, MPUMEHITh NPUHIIMIIBL,
A) HHBECTOpHI METOJIBL, METOJUKH OLICHKH u
B) 3axa3unku paspaGoTKH MOHUTOPHHIA PUCKA B OLICHKE CTOMMOCTHU
B) noKymaTes mpoayKium u  3pPEeKTHBHOCTH, TUTAaHUPOBAHUH,
T') IPOEKTHPOBIIHKH KOPTIIOPaTHBHOM yIpaBlICHUH;
paccuuThIBaTh TMOKa3aTeNu (MHINKATOPHI)
OLICHKM BEJIMYMHBI PUCKA U PECYPCOB AT
3 peKTrBHOTO (YHKIIMOHHPOBAHUSI
MOApa3/ieIeHUs/OpraHu3aluig;
MIPOTHO3UPOBATb, TECTUPOBATh u
BEepUUIMPOBATE METOIUKH YIPAaBICHUS
pHUCKaMU; TUIAHUPOBATh, KOOPAHHUPOBATH,
pa3pabarbiBaTh CTaHIAPTHI M JIOKAJIbHbIC
HOpPMaTHBHBIE aKkThl B chepe obecneyeHus
(YHKIIMOHUPOBAaHUS W KOOPAWHAIUHU
mpolecca  YOpaBlIeHUS]  PUCKaMU U
SKOHOMHYECKOH 0€3011acCHOCTH
[IpounraiiTe TEKCT U BBIOEpETE OIIK-4.2. 3HaeT OCHOBHBIE tunsl | bazoBbiil

IIPaBUIIbHBIA OTBET

6. IMoka3aTensiMu OIlEHKH
JAeJI0BOM AKTHUBHOCTH
SIBJISIIOTCSL. . .

A. 000paYNBaeMoOCTh

000pPOTHBIX CPeACTB

b. ko3 punmenT mokpeITHS

B. ko3 punreHT aBTOHOMHH
I'. KO3 GUIMEHT JTMKBUIHOCTH

OpraHU3allMOHHO-YIIPABIEHUECKUX
pelIeHni B yCIOBHIX HEONpPeAeNEéHHOCTH
U pUCKa.

1-3 MunyTBI

[IpounTaiite TeKkcT U BeIOEpETE
MIPABUJIBHBIA OTBET
7. Koappuuuent

OIIK-4.1. 3HaeT npuHUMIBI Ppa3pabOTKU
YIPABIEHYECKUX PEIICHUH Ha pa3IMYHBIX

BasoBblii




000paYMBaEeMOCTH 3a11aCOB
ChIPbSl U MaTePUAJIOB
ompenessieTcs: Kak
OTHOILIEHHE. . .

A. 00beMa 3a1macoB CHIPbS U
MaTepHasoB 3a MEPUOJ K
MPUOBLTN OT TPOJIAK

b. o6beM 3anacoB chIpbs 1
MaTepHasoB 3a MEPUOJ K
00beMy MPOAAXK 32 TIEPHOA

B. cebecTonmocTn
U3PaCcX0A0BAHHBIX
MAaTEepPHUAJIOB K cpeaHel
BeJIHYHMHE 32MIACOB ChIPbS
U MaTepHaJioB

I'. 0ObeMa 3amacoB CBIPhS U
MaTepHajoB 3a IePHOJ K
o0IIMM pacxojiamMm

YPOBHSAX XO3SIMCTBOBaHHUS.

1-3 MunyTBI

[IpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

OIIK-4.3. Ymeer pa3pabaTrIBaTh
BapUaHThl YINPABICHYECKUX PELICHUN W
000CHOBBIBAaTb HX BEIOOp Ha OCHOBE

BasoBblii

8. U3 npuBegeHHBIX KPUTEPUEB  COLMATLHO- OKOHOMUYECKOH | 1.3 pypyThI
KOMIIOHEHTOB 000POTHBIX 3¢ (EKTUBHOCTH.
aKTHBOB HanMeHee
JUKBUIHBII. . . .
A. IpON3BO/ICTBEHHbIE 3aNACHI
B. neburtopckas 3a10/KEHHOCTh
B. xpatkocpounble huHaHCOBbIE
BJIOKECHUS
I'. pacxonsl Oyaymux nepuooB
Tema 2 IIpounTaiiTe TeKCT U BeIOEpETE OIIK-4.2. 3Haer ocHOBHBIE | Ba3oBbiii
. MPaBUIIBHBINA OTBET TUNBl  OPraHU3AIMOHHO-YIPABICHUECKUX
Benuypnsiii % “
pelIeHni B yCIOBHIX HEONpPeAenéHHOCTH
KaIuTal.

9.MlHHOBAIIMOHHBINA [TUKJT
HayMHAETCA C...

A) pyHIaMeHTaTbHBIX
HccJaeT0BaHuH

B) ocBoenus 3amycka B
MIPOU3BOJICTBO

B) onbITHO-KOHCTPYKTOPCKUX
pabot

I') BEIXO/1a HOBOM TIPOTYKITMH Ha
PBIHOK

U pHUCKa.

IK-1.3. Pa3pabarsiBaer,
KOHTPOJIUPYET (MoHUTOpPHT),
MOJJIEPKUBAET (YHKIIMOHMPOBaHHE
WHTETPUPOBAHHOW CUCTEMBI YIPaBICHHS
pHUCKamMu u IKOHOMHYECKOU
0e30macHOCTH; CTPOHTH MOJIETIH
KOPTIIOPAaTUBHOM  CHCTEMBI  yIIPaBJICHUS
pHCKaMH; NPUHUMATh penieHus,
pa3pabarbiBaTh pEeKOMEHTaIHi o
IIPUHATHUIO peuieHuit 51
KOHCYJIFTHUPOBaHHIO o BOIIPOCaM
YIpaBJIeHNUs] PUCKAMH B OPraHU3aLuU

BHCPSICT,

1-3 MUHYTBI

[IpounTaiite TekcT U BeIOEpETE
MIPABWJIBHBIA OTBET

10. Puck — »7o0...
A) pe3ynbTaT BeHUYpHOH
JeSITeTbHOCTH

OIIK-4.2. 3Haet OCHOBHBIE
TUIBI  OPraHU3alUOHHO-YIPABIECHYECKUX
pEIIEeHUI B YCIIOBUSX HEOMPEACIEHHOCTH U
pHUcKa.

TIK-1.3. PaspabarsiBaer, BHEJIPSIET,

BasoBblii

1-3 MuHyTBI




b) omacHOCTh BOBHUKHOBEHUS
HETaTHUBHBIX IIOCICICTBUH,
CBSI3aHHBIX C
MIPOU3BOICTBEHHOM!,
(huHAHCOBOI N
MHBECTHUITMOHHOM
JIEATENHHOCTRIO

B) BeposITHOCTH HACTYILIEHUS
COOBITHS, CBAA3AHHOIO C
BO3MOSKHBIMH
(pMHAHCOBBIMY MOTEPSIMH
WM IPYTUMH
HEraTUBHBIMH
MOCJIEACTBUSIMHA

I') BepoATHOCTD HACTYIUIEHUS
OTPHUIIATEITHLHBIX
(hMHAHCOBBIX TIOCIICICTBUN

KOHTPOJIUPYET (MoHMTOPHT),
TIO/IJICPIKUBACT (YHKIMOHUPOBaHNE
WHTETPUPOBAHHONW CHCTEMbI yNpaBICHHUS
PUCKaMU M 3KOHOMHYECKOH 0€30MacHOCTH;
CTPOUTH MOJEIH KOPIOPAaTHBHOIN CHCTEMBI
YIIpaBICHUS pucKaMmu; PUHAMATh
peuieHus, pa3padaThiBaTh PEKOMEHAAUMA
o MPUHSATHIO peleHni u
KOHCYJIETHPOBAHHIO o BOIIPOCAM
yIpaBJIeHNs] PUCKAMH B OPraHU3aLuU

[MpounTaiiTe TEKCT U BBIOEpETE
MpaBUIbHBIA OTBET

11. Ipouecc-uHHOBAIMH —
3TO...

A) pa3pa0oTka U BHeJpeHuUe
HOBBIX WJIH 3HAYHMTEIBHO
yJIy4IIeHHBIX
NMPOU3BOJACTBEHHBIX
METO/10B,
NPeNoJaraomux
npuMeHeHne HOBOTro
NMPOU3BOJACTBEHHOI0
000py10BaHNs, HOBBIX
MEeTO/0B OpPraHu3alun
NMPOU3BOACTBA HIIN UX
COBOKYNMHOCTH

b) mporecc pazpaboTku,
OCBOEHUS M BHEJIPECHUS
HOBOI TEXHUKU

B) pa3pabotka u BHenpeHne
OpPTaHHU3AIMOHHBIX CTPYKTYP
YIpaBIEHUS IPOU3BOJICTBOM

I') xommeprmanuzanus
HOBIIIECTB

OIIK-4.2. 3Haer OCHOBHEBIE
TUMBl  OPTaHU3AIMOHHO-YIPABICHUECKUX
peIIeHHH B YCIOBHUAX HEOMPENSIEHHOCTH U
pucKa.

IIK-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJIUPYET (MOHUTOPHT),
TIO/IJICPIKUBACT (YHKIIMOHUPOBaHKE

WHTEIPUPOBAHHOM CHCTEMBI YIPABIEHUS
PUCKaMHU ¥ SKOHOMHUYECKOH 0e30MacHOCTH;
CTPOUTH MOJENIM KOPIOPATHBHOM CHCTEMBI
yIpaBJICHUS pHCKaMu; MPUHUMATD
peuieHus, pa3padaThiBaTh PEKOMEHAAIUA
no MPUHSATHUIO peuieHuit u
KOHCYJIBTHPOBaHHIO o BOIIPOCaM
YIIpaBJIEHUS PUCKaMH B OpraHU3aluA

Ba3oBblii

1-3 MunyTHI

[IpounraiiTe TEKCT U BBIOEpETE
NPaBUIIBHBIA OTBET

12. lHHOBaIMOHHBIH TpOIIECC —
3T0...

A) Tiporiecc OCBOCHHS MPOTYKT-
MHHOBAIIUHA

B) pazpabotka, ocBoeHHE 1
BHEJPEHHUE TpoIiecc-
MHHOBAIUHA

B) nporecce pa3pabotku
TECXHUYCCKOU
JIOKYMEHTAIMH
WHHOBAIIMOHHOTO TIPOEKTa

I') mpouecc nosiBJjienus,

OIIK-4.2. 3Haet OCHOBHBIE
TUINBl  OPraHU3alMOHHO-YIPABIECHYECKUX
PELLIEeHUI B YCIIOBUSIX HEOMPEACIEHHOCTH U
pHUCcKa.

[IK-1.3. PazpabarriBaer, BHEJIPSIET,
KOHTPOJIUPYET (MoHMTOPHT),
MOJJIEPKUBACT (yHKIIMOHUPOBAaHUE

WHTETPUPOBAHHON CHCTEMBI yIPABICHUS
PUCKaMH M 3KOHOMHYECKOH 0€30MacHOCTH;
CTPOUTHh MOJIENH KOPHOPATUBHOW CHUCTEMBI
yIpaBICHUS pHUCKaMu; MPUHUMATD
peuieHus, paszpalaTbiBaTh PEKOMEHAALUH
o MIPUHATHIO pereHui u
KOHCYJIBTHPOBAHHUIO 1o BOIIpOCaM

Ba3oBblii

1-3 MUHYTBI




pa3padoTKH U 10BeIeHHs
HAYYHbIX U TEXHMYECKHX
njaeii 10 ux
KOMMepPYecKoro
HCII0/1b30BAHNSA

YIIpaBJICHUS pPUCKAMU B OpraHu3aliuin

IIpounTaiiTe TEKCT U BhIOEpETE
MIPABWILHBINA OTBET

13. VHHOBalMOHHEIN MpoIECcC
SIBJISIETCSL. ...

A) CHOXHBIM, 3aTpaTHBIM, C
HU3KOM OKYTIAaeMOCTBIO 3aTpar

b) mporHo3upyembiM, ¢ BBICOKOM
OKYTIaeMOCTBIO 3aTpar

OIIK-4.2. 3HaeT OCHOBHBIE
TUOBI  OPTaHU3AIMOHHO-YIPABICHYCCKUX
PEIICHUI B YCIIOBUSAX HEONPEACIIEHHOCTH H
pHCKa.

IIK-1.3. PazpabarsiBacr,
KOHTPOJUPYET (MOHHTODHT),
MOJICP)KUBACT (hyHKITMOHUPOBAHUE
WHTETPUPOBAHHOW CHCTEMBI YIIPAaBICHHUS
PUCKaMH U DKOHOMHYECKOH O€30MacHOCTH;
CTPOUTHh MOJICIM KOPIIOPATUBHOM CUCTEMBI

BHEIIPSICT,

Bba3oBblii

1-3 MuHyTBI

yIpaBiIeHUs pHCKaMu; MPUHUMATD
B) unmknmuHBIM, ¢ TOpPOCTOH | pemenus, paspaGaThiBaTh peKOMEHIAIUI
peanu3anueii, OTIMYaeTCss HU3KOH | 1o MPUHATHIO peleHui u
ce0eCTOMMOCTBIO KOHCYJIETUPOBAHUIO 1o BOIIPOCAM
I)HeonpereeHHBIM, yIpaBJIeHUs] PUCKaMU B OpraHU3alun
MHOIOBAPUAHTHBIM,
BEPOSITHOCTHBIM
[TpounTaiiTe TEKCT U BBIOEpETE OIIK-4.2. 3Haer ocHOBHbIE | [1oBBIIIEHHBIT
NPaBUIIBHBIA OTBET TUMBl  OPraHU3AIMOHHO-YIPAaBICHUECKUX
pelLIeHHi B YCIOBHUAX HEONPENEIEHHOCTH U 3-5 munyT
. . | pucka.

14. OcHoBHOI thopmoii
TtaHupoBanus  ocymectsienus | [TK-1.3. PazpabarsiBaer, BHEJIPSIET,
WHHOBAIIHOHHOTO NPOCKTa | KOHTPOJIHUPYET (MoOHHTOPHT),
ABJISIETCSL. . . MOAJIEPKHUBACT (YHKIMOHUPOBAHUE

. WHTETPUPOBAHHONW CHCTEMbI yIpPaBJICHUS
A) OlepaTHBHBIA TUIaH PUCKaMH ¥ IKOHOMHYECKOH O€30MacHOCTH;
B) CTpaTernuecKHil an | CTPOUTH MOIENU KOPIOPaTMBHOW CHCTEMBI
pasBHTHS npeanpusitus | YNPABICHHSA pHUCKaMu; MPUHUMATD
(opranmsauum) pelieHus, pa3padarbiBaTh peKOMveHL[auHﬁ

o TIPUHSATHIO peteHni u

B) Gusnec-nian KOHCYJIFTHPOBaHHIO o BOIIPOCaM
') TexHimeckoe 060CHOBaHHE yIpaBJeHNUs PUCKAMH B OPraHU3aLNuU
[IpounraiiTe TEKCT U BBIOEpETE OIlK-4.4. VYmeer HaxomuTe nyTH | ba3oBblii

IIPaBUIbHBIA OTBET
15. KoappunmeHnt adcoaroTHOI
JIMKBHIHOCTHU NMOKAa3bIBAeT. . . .

A. KaKyIo 4acTb BCEX
00513aTeNbCTB OpraHn3aus
MOXET ITOTacuTh B Onmxaiiiee
BpeMst

B. kaky1o yactb
KPaTKOCPOYHBIX 00513aTeJIbCTB
OpPraHM3alMU MOXKET IOTraCUTh
B OJM:Kaiilee BpeMs

B. Kaky1o 4acTh 10ITOCPOYHBIX
00513aTeNbCTB OpPraHu3aliuu

CHHMIKCHUS DOKOHOMHYCCKHX, COIHMAJIBHBIX
PUCKOB MW HECTU OTBETCTBCHHOCTL 3a
MNPUHATBIC YIIPABJICHUYCCKUC PCIICHUA

1-3 MUHYTBI




MOXET ITOTacUTh B OIIMkKaifiee
BpeMsl

I'. xakyI0 4acTh KPaTKOCPOUHBIX
00513aTEILCTB OpraHu3aIiH
MOJKET TIOTacHTh B OJKaiIiee
BpeMsl

[IpounTaiiTe TEKCT U BBIOEpETE
[IPaBUIIbHBIA OTBET

16. Puck — 37o0...
A) pe3ynbTaT BEeHUypHOM
JIeSITeIbHOCTH
b) omacHOCTh BO3HUKHOBEHUS
HETaTUBHBIX MOCIIEICTBUH,
CBSI3aHHBIX C
MPOU3BOJICTBEHHOH,
¢uHaHCOBOI 1
UHBECTUIIMOHHOU
JIeSITeIBHOCTBIO
B) BeposiTHOCTBH HaCTyIICHUS
COOBITHS, CBA3AHHOIO C
BO3MOKHBIMH
(puHaHCOBBIMU OTEPSAMU
WIH APYTUMHU
HeraTUBHBIMH
MoCJIeICTBUAMH
I') BeposATHOCTH HaCTYIUIEHUS
OTpHULATCIbHBIX (I)I/IHEIHCOBI)IX
MOCJICACTBHI

OIIK-4.6. Baageer MeTogaMHi U HaBBIKAMU
BBIOODA BapUaHTOB YIPaBICHYECKUX
pereHuit B podeCcCUOHATEHOM
EATENBHOCTH

Ba3oBblii

1-3 MunyTHI

[IpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

17. IIponecc-uHHOBAIMY —
3TO...

A) pa3padoTka 1 BHeJ[peHHe
HOBBIX WJIM 3HAYMTEJIBHO
yJIy4IlIeHHBIX
NMPON3BOJACTBEHHBIX
MeTO/10B,
NpenoJaralouux
npuMeHeHne HOBOTO
NMPOU3BOJACTBEHHOTO
000py10BaHMs, HOBBIX
MEeTO10B OpPraHu3aluH
NMPOM3BOACTBA WUJIU UX
COBOKYIHOCTH

B) mporiecc pa3pabotkw,
OCBOCHUS ¥ BHEJIPCHUS
HOBOW TEXHHUKHU

B) pazpabotka 1 BHeapeHne
OpTaHU3AIMOHHBIX CTPYKTYD
yIpaBJIEHHsI TPOU3BOJICTBOM

I') xommeprmanu3anus
HOBIIIECTB

OIIK-4.4. YMmeeT HaX0OUTh IMIyTH CHUKECHUS
SKOHOMUYECKHUX, COIMAIBHBIX PHUCKOB U
HECTH OTBETCTBCHHOCTh 3a IIPUHSITHIC
yIpaBIeHYECKUE PEIICHUS

Ba3oBblii

1-3 MUHYTBI

Tema 3

Benuypnslie

[MpouuTaiiTe TEKCT U BBIOEpETE
IIpaBUIbHBIA OTBET

OIIK-4.6. Baageer MmeTogaMyi U HaBBIKAMA
BEIOOpPa  BapHMAHTOB  YIPaBIECHYECKHX
perieHnit B npodeccuoHanbHON

Ba3oBblii




(hupmbl

18.9¢dexTuBHOCTD
B3aUMOJECHCTBUSA cTaguit
WHHOBAIlMOHHOTO UK
obecrieunBaeTcH. . .

A) MHOroo0pa3uem
OpPraHu3auMoHHbIX ¢GopM H

9KOHOMHUYECCKHUX MECXaHU3MOB

b) eIMHO00pazueM
OpraHM3allMOHHBIX  GopM |
MHOT000pa3ueM HSKOHOMUYECCKUX
MEXaHH3MOB

B) MHOTOO0Opa3ueM
OpTraHW3allMOHHBIX  GopM W
eanHooOpa3nueM SKOHOMHYECKUX
MEXaHH3MOB

I €IMHO00pazueM
OpraHM3allMOHHBIX  QopM |
3KOHOMHNYCCKHUX MEXaHU3MOB

JIeITeIIbHOCTH
IIK-1.3. PazpabarsiBaer, BHEZIPSIET,
KOHTPOJUPYET (MOHHTODHT),
TTOICP’KUBACT (hyHKIIHOHUPOBaHE

WHTETPUPOBAHHOM CHCTEMBI yIPABICHUS
pUCKaMHU ¥ DKOHOMHYECKOH 0€30M1acHOCTH;
CTPOUTHh MOJIENH KOPIOPATUBHOW CHUCTEMBI
YIPaBIICHUS pHUCKaMU; NIPUHUMATh
pelieHus, pa3padarhiBaTh PEKOMEHIAIIMIA
o TIPUHSTHIO peleHui u
KOHCYJIBETUPOBAHUIO o BONpOCaM
YIpaBICHUS PUCKAMU B OpTraHU3ALNU

1-3 MunyTBI

[IpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

19.K ocHOBHBIM HaNpaBIECHUSIM
HayYHO-TEXHUYECKOTO Iporpecca
OTHOCSTCA. ..

A) ciennanusanys Mporu3BOICTBA

b) ANEKTPUPUKAIIHS
POU3BOJICTBA

B) KOMIIVICKCHAasI MeEXaHu3alud

" ABTOMATH3ALMA
NPON3BOACTBA

I WHTeHCH(DUKAINS
MIPOU3BOJICTRA

OIIK-4.6. Brageer MeTogaMu U HaBBEIKAMH

BBIOOpA BapUaHTOB YIIPaBICHYECKUX
perieHnit B npodecCuoHaATHHON
JeATeITbHOCTH

IIK-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJIUPYET (MoOHHTOPHT),
NOAJCPKUBACT (hyHKUMOHUPOBAaHUE

MHTETPUPOBAHHOM CHCTEMBI YIIpPaBJIECHUS
PUCKaMU U 3KOHOMHYECKOH 0€30MacHOCTH;
CTPOUTb MOJEIU KOPIOPATUBHOW CHUCTEMBI
yTpaBJIEeHUS pHUCKaMy; NIPUHUMATh
pemieHus, paszpalarbiBaTh PEKOMEHAALUH
110 NIPUHATHUIO peuieHui u
KOHCYJIETUPOBAHUIO 1o BOIIPOCaM
YIpaBJIECHNS PUCKAMH B OPraHNU3ALNN

Ba3oBblii

1-3 MuHyTBI

[MpounTaiiTe TEKCT U BBIOEpETE
IIPaBUJIbHBIA OTBET

20. KoMIuiekcHas MexaHu3anus U
aBTOMATHU3aLMs MPOM3BOJICTRA
Mpeosaraer. ..

A) BHEAPEHUEC AaBTOMATHYECCKUX
JUHUH u NMPOMBIIIJICHHBIX
po6oToB

B) BHempeHue mpOrpeccUBHBIX
TEXHOJIOTHYECKUX MTPOLIECCOB

B) BHegpeHue HOBBIX BHJIOB

CBIPbsI

OIIK-4.6. Baageer MeTogqaMyu U HaBBIKAMU

BbIOOpa  BapMaHTOB  YIPaBICHUYECKHUX
peuieHuit B npodecCuoHaATHHON
JeSITebHOCTH

[IK-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJIUPYET (MOHUTOPHUT),
MO IEP>KUBAET (yHKIIMOHUPOBAaHUE

WHTETPUPOBAHHOM CHCTEMBI YIpaBJIECHUS
pUCKaMH M SKOHOMHUYECKOW 0€30I1acHOCTH;
CTPOUTHh MOJIENH KOPHOPATUBHOW CHUCTEMBI
yIpaBIeHUs pHUCKaMu; MIPUHUMATh
peuieHus, paszpalaTbiBaTh PEKOMEHAALUH
110 IIPAHSATHUIO peuieHuit 51
KOHCYJIBTHPOBAaHUIO o BOIpOCaM
yIpaBJIeHNs PUCKaMH B OPraHU3aLNN

Ba3oBblii

1-3 MUHYTBI




[IpounTaiite TeKcT U BeIOEpETE
MPaBUWIbHBIN OTBET

21. DNeKTPOBOOPYKEHHOCTh
Tpyna — 3T0...

A) OTHOIIEHHE 3NEKTPUYECKOM
HEPTUM K Macce BCEX BHIOB
DHEPTHH, MTOTPeOJICHHBIX
NOPEANPHUITHEM

b) YAETBHBIN BEC
ANIEKTPOIHEPTHH, TMOTPEOICHHOM
HETIOCPEICTBEHHO B
TEXHOJIOTHYECKUX TpoIeccax

B) ortHOmeHWEe TOTpEOIEHHOM
ANIEKTPOIHEPTUH K qHCITy
pabounx (pabOTHHUKOB)

I') oTHOlIEeHHWe 3y1eKTpUYECKON
JHEPruM K Macce BcCeX BHIOB
JHEPIruU, MWCNOJb3yeMbIX s
npuBeIeHUs B JBHKECHUE
MallluH, 000pPyI0BaHUSI U BcCeX
NMPOYNX MEXaHU3MOB

OIIK-4.6. Baageer MeTogaMHi U HaBBEIKAMHU

BEIOOpPa  BapHMaHTOB  YIPaBICHYECKHX
peuieHui B npodeccruoHanbHON
JIeSATEIbHOCTH

IIK-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJUPYET (MOHHTODHT),
O IeP )KUBACT (hyHKIIHOHUPOBaHE
WHTETPUPOBAHHOM CHCTEMBI yIPABICHUS

PUCKaAaMHU ¥ DKOHOMHUYECKOH 0€301acHOCTH;
CTPOUTHh MOJIENH KOPHIOPATUBHOW CHUCTEMBI
YIpaBICHUS pHUCKaMU; NIPUHUMATh
pelieHus, pa3padarhiBaTh PEKOMEHIAIIMIA
o TIPUHSTHIO peleHuit u
KOHCYJIBTHPOBAHUIO 1o BOIIPOCAM
YIpaBICHUS PUCKAMU B OpTraHU3ALIUU

BasoBblii

1-3 MunyTHI

[IpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

22. ITonHbIii THHOBALIMOHHBIH
IIUKJI COCTOUT M3 CICAYIOIINX
CTagui. ..

A) 3apoxneHue ujaeu,
dynaaMeHTaANbHbIE
HCCJIeI0BAHUS, IPUKJIAHbIE
HCcCJaeT0BaAHMS, ONIBITHO-
KOHCTPYKTOpPCKHE pa3padoTku,
OCBOEHHE MPOMBIIJIEHHOTO
NPOM3BOICTBA,
pacnpocTpaHeHue u
HCIO0Jb30BAHUE HOBOM
NMPOAYKUMHU

b) mpuxitagHeie ccIenoBaHUA,
OTIBITHO-KOHCTPYKTOPCKHE
pa3paboTKH, OCBOEHHE
MIPOMBIIIJIEHHOTO TIPOM3BOCTBA,
pacnpocTpaHeHHE U
KCIIOJIb30BaHUE HOBOM
MPOIYKLIUU

B) dbyanamenTansHbie
MCCIIeIOBaHUs, PUKIIaTHbIE
MCCIIeIOBAaHUsI, OTIBITHO-
KOHCTPYKTOPCKHE pa3padOTKH

I") OTIBITHO-KOHCTPYKTOPCKHE

OIIK-4.6. Baageer MeTogaMu U HaBBEIKAMH

BBIOOpA BapHaHTOB YIPaBIEHYECKUX
perieHuit B npodeccruoHanbHON
JeATeTbHOCTH

IK-1.3. PaspabarsiBaer, BHEJIPSET,
KOHTPOJIHUPYET (MOHUTOPHT),
MIOAEPKUBAET (yHKIMOHUPOBAaHUE

MHTETPUPOBAHHOM CHCTEMBI YIIPaBJIECHUS
PUCKaMU M 3KOHOMHYECKOH 0€30MacHOCTH;
CTPOUTb MOJENU KOPIOPATUBHOW CHUCTEMBI
YIIPABJICHHUS pUCKaMU; [IPUHUMATh
pemieHus, paszpalarbiBaTh PEKOMEHAALUH
110 NIPUHATHUIO peuieHui u
KOHCYJIETUPOBAHUIO 1o BOIIPOCaM
yIpaBJIECHHS PUCKAMH B OPraHNU3aLNAN

TloBBIIEHHBIN

3-5 MUHYT




pa3paboTku QyHIaMeHTaIbHbIE
HCCIIE0BAHYS, TIPUKJIIaTHbIC
UCCIIeIOBaHUs,

IIpounTaiiTe TEKCT U BhIOEpETE
MIPABWILHBINA OTBET

23.9¢dheKkTuBHOCTD

B3aUMOJIEHCTBUS cTaaui
MHHOBAI[MOHHOTO LUKJIIa
oOecrieunBaeTcs. ..

A) MHOroo0pa3uem
OpraHu3auMoHHbIX ¢GopM H

9KOHOMHUYECCKHX MECXAaHU3MOB

b) eIMHO00pazueM
OpraHu3alMoOHHbIX  GopM
MHOT000pa3ueM ASKOHOMUYECCKUX
MEXaHH3MOB

B) MHOTOO0Opa3uemM
OpraHM3allMOHHBIX  QopM |
€MHOO0pa3eM HSKOHOMUYECCKUX
MEXaHU3MOB

I') enmHOOOpazHEeM
OpraHm3aoOHHBIX (opM U
3KOHOMMHNYCCKHUX MEXaHU3MOB

OIIK-4.7. Bmameer MeTOMUKOW pa3pabOTKH
u peanuzanuu ONTUMAJIBHBIX
YIPABICHYECKUX PEIICHUH.

Bba3oBblii

1-3 MuHyTBI

[MpounTaiiTe TEKCT U BBIOEpETE
MpaBUIbHBIA OTBET

24.K 0CHOBHBIM HaNpaBJICHUSIM
HAYYHO-TEXHHMYECKOT0
nporpecca OTHOCSITCS. ..

A) ciennanusanys Mporu3BOICTBA

b) ANEKTPUPUKAIIHS
IPOU3BO/ICTBA

B) xommiiekcHasi MexaHM3aluUs
| aBTOMATH3ANHA
NMPOU3BOACTBA

I') uaTeHCHDUKATHS
IPOU3BOJICTBA

OIIK-4.6. Baageer MeTogaMyi U HaBBIKAMU

BBIOOpDa  BapMaHTOB  YHPaBICHYECKUX
perieHnit B npodeCcCuoHaATHHON
JeSITeTbHOCTH

Ba3oBblii

1-3 MunyTHI

[IpounraiiTe TEKCT U BBIOEpETE
IIPaBUJIbHBIA OTBET

25. IMoaHbIii MHHOBAITHOHHLIH
LHUKJI COCTOUT U3 CIACAYIONIHAX
CTaJMid...

A) 3apoxkIeHne ujaem,
(yHaameHTaJBHBIE
HCCJIeIOBAHNSA, MPUKJIATHbIE
HCCJICIOBAHNS, ONIBITHO-
KOHCTPYKTOpPCKHE pa3paboTKH,

OIIK-4.3. Ymeer pa3pabaTbiBaTh BapHAHTHI

YIIPaBIECHYECKUX peleHuit 51
00OCHOBBIBATh WX BBIOOP Ha OCHOBE
KpUTEPUEB COLMANBHO- SKOHOMHYECKOU
3¢ (EeKTUBHOCTH.

TloBBIIEHHBIH

3-5 MuHYT




0CBO€HHUE NMPOMBIIILJIEHHOI0
NMPOU3BOACTBA,
pacnpocTpaHeHue u
HCI0JIb30BAHHE HOBOM
MPOAYKIUHU

b) npuxiiagHbie uccue0BaHus,
OTIBITHO-KOHCTPYKTOPCKHE
pa3paboTKH, OCBOCHHE
MPOMBIIIICHHOTO TIPOU3BOJCTBA,
pacrpocTpaHeHUE U
WCIOJIh30BaHUE HOBOM
MPOIYKITUN

B) dbynnamenrtanbHbie
HCCIIEeIOBAHYSL, TIPUKJIIaTHbIC
MCCIIEIOBAHMS, ONIBITHO-
KOHCTPYKTOPCKHE pa3paboTKu

I') onbITHO-KOHCTPYKTOpPCKHE
pa3paboTku PyHIaMEHTaIbHbIC
UCCIICIOBAHNS, IPUKIIAIHBIC
WCCIICIOBAHUS,

Tema 4

Benuypnoe
(hnHaHCHpPOBA
HHE

[MpounTaiiTe TEKCT U BBIOEpETE
MpaBUIbHBIA OTBET

26. BenuypHoe (mHAHCHpOBaHWE
— 310 (hopMa (UHAHCHPOBAHUS,
IIPU KOTOPOH:

A) JICHEKHBIE cpencTsa
OPEAOCTABISAIOTCS  MOA  3aJor
HEIIBUKUMOCTH;

Bb) cpeacrBa 0T BHEHIHEro

HHBECTOpPa IIPUBJCKAKTCHA B

YCTABHBIH KAIMTAJ
crenHaTu3MPOBAHHBIX

NpeAnpuATHIA, co31aBaeMbIX
A OCyIIeCTBJICHHSA

KOHKPETHBIX HHBECTHIIHOHHBIX
NPOEKTOB;

B) B peanuzanuu
KPYITHOMAaCIITaOHOTO MpOeKTa
YYaCTBYIOT (uHaHCOBO-
KpEIUTHbIC  OpraHu3aluM,  a
WHBECTUIIMOHHBIC 3arparsl
BO3MEINAIOT 33 CYeT Oyaylux
JIOXOIIOB  BHOBBb  CO3/[aBa€MOTO

npeanpuatus (00beKTa);

I') Ha ocHOBE MpOCTEKTa SMUCCUU
3aEMIIUK HMMEET BO3MOXKHOCTH
MOOMIIM30BaTh 3HAYUTENIbHbIE
(hmHAHCOBEIC pecypchl TUTSt
peanuzanui KpyImHOMACIITaOHBIX
NMHBCCTUITMOHHBIX ITPOCKTOB,
o0ecreunTh WX  BIaJeibIaM

OIIK-4.6. Bnageer MeTogaMu U HaBBIKAMU
BbIOOpa  BAPHAHTOB  YNPABICHUYECKUX
perieHnit B npodecCHOHATFHON
JEATENHHOCTH

IIK-1.2. OOpabarsiBaeT ¥ aHAJIU3HPYET
“H(OPMAITHIO, TIPUMEHSATh  PUHITUIIEI,
METOJIBI, METOTUKHI OLICHKHU u
MOHHUTOPHHTA PHUCKA B OICHKE CTOMMOCTH
u 3¢ (HEeKTUBHOCTH, TJIAaHUPOBAHUU,
KOPTHIOPATUBHOM yIpaBICHUH;
paccUMThIBaTh TMOKa3aTenu (HMHIUKATOPHI)
OIICHKH BEJIMYMHBI PUCKA M PECYPCOB IS

3 peKTrBHOTO (YHKIIMOHHPOBAHUSI
NOZIpa3/IeIICHUS/ OpraHH3aIIH;
MPOTHO3MPOBATH, TECTUPOBATh u

BEepUUIIMPOBATE METOIUKH YIPaBICHUS
pHCKaMH; TUITAHWPOBATh, KOOPJHHUPOBATE,
pa3pabarbiBaTh CTAHIAPTHI U JIOKAJIbHBIE
HOpPMAaTHBHBIE aKThI B chepe obecreyeHus
(YHKIMOHUPOBAaHMS W KOOPAWHAIMH
mporecca  ympaBJCHUs — PUCKaMH |
HKOHOMHUUECKOH 0€30MacCHOCTH

Ba3oBblii

1-3 MuHyTHI




MOJIy4CHHE YCTOUYUBOTO
MIPOIIEHTHOTO Joxoza,
rapaHTHPOBATh ero

MIEPBOOYEPEAHYIO BBIIIATY

[IpounTaiiTe TEKCT U BBIOEpETE
[IPaBUIbHBIA OTBET

27. Benuypnoe
¢punancuposanue — 310 (popma
¢punancupoBaHus, npHu
KOTOPOIi:

A) JICHEKHBIC cpencTBa
MPEJOCTABIAIOTCA  IOJ,  3aJI0T
HE/IBIKUMOCTH;

Bb) cpeactBa 0T BHeENIHEro

HHBECTOpPa IIPUBJCKAKTCHA B

YCTABHBbIH KAIMTAJ
crennaJn3upPoBaHHbBIX

NpeAnpuATHIA, co31aBaeMbIX
s oCylecTBJIEeHMs

KOHKPETHBIX WHBECTHIHOHHBIX
MMPOEKTOB;

B) B peanuzanuu
KPYITHOMAaCIITaOHOTO MpOeKTa
Y4acTBYIOT (mHAHCOBO-
KpeOUTHBICE  OpraHu3alud,  a
WHBECTUIIMOHHBIC 3aTparThbl
BO3MEIAIOT 3a CUeT Oyaymmx
JOXOZIOB BHOBb  CO37aBaE€MOI0

npeanpuatus (00beKTa);

I') Ha ocHOBE MPOCIIEKTa SMUCCHH
3aE€MIIKMK UMEET BO3MOXKHOCTb
MOOHMJIN30BaTh 3HAYUTEIIHHbIC
(buHAHCOBBIE PECYPCHI IS
peanu3anuu KpymHOMaCIITaOHBIX
WHBECTUIMOHHBIX IIPOEKTOB,
o0ecreynTh UX BiaeiblamM
MIOJIy4EHHE YCTOMUHUBOTO
MPOLIEHTHOT'O JI0X0/4a,
rapaHTUpOBaTh €T0
IIEPBOOYEPENHYIO BBIIITIATY

OIIK-4.6. Bnageer MeTogaMu U HaBBEIKAMU
BBIOOpPa  BapUaHTOB  YIPABICHUECKUX
pereHuit B npodeccnoHamTbsHOM
JESITENHHOCTH

Ba3oBblii

1-3 MuHyTHI

[MpounTaiiTe TEKCT U BBIOEpETE
NpaBHJIbHBINA OTBET

28. DxoHoMudeckuit 3 ekt o
HOBOM TEXHHKE YUYUTHIBAET. ..

A) sxoHOMUYECKUH 2P PEKT B
cthepe Mpor3BOICTBA HOBOM
TEXHHUKU

B) sxonomuueckuii 3 ekt B
chepe MPOU3BOACTBA U

OIIK-4.6. Brageer MeTogaMu U HaBBIKAMU
BbIOOpa  BAPMAHTOB  YNPaBICHUYECKUX
perieHnit B npodeccuoHanbHON
JESTENbHOCTH

IIK-1.2. OOpabaTpiBaeT W aHATH3UPYET
nHPOPMALMIO, MPUMEHITh NPUHIIMIIBL,
METO/pBI, METOIUKH OLIEHKU u
MOHHUTOPHHTA PUCKa B OIEHKE CTOMMOCTH
u  3hPEeKTHBHOCTH, TUTAaHUPOBAHUH,
KOpPIIOPAaTUBHOM YIpPaBJIECHUH;
paccuMTHIBaTh TMOKa3aTenu (WHANKATOPHI)
OIICHKH BEJMYMHBI PUCKA M PECYPCOB IS

Ba3oBblii

1-3 MUHYTBI




OKCIITyaTaluu HOBOU TEXHHUKHU

B) sxonomMuueckmii 3¢ pexT B
cepe 3KkcIUIyaTallMU HOBOM
TeXHUKHU

I") sxoHOMuueckmii 3 ekt B
chepe peMOHTA M SKCIUTyaTaluu
HOBOM TEXHUKHU

3¢ peKTUBHOTO (YHKIMOHMUPOBAHUS
MOZIpA3/IeTICHUS/ OpTaHH3aLIH;

MIPOTHO3UPOBATb, TECTUPOBATh u
BepU(UIPOBATh METOAWKU YIIPaBICHUS
pHCKaMH; TUITAHWPOBATh, KOOPJHHUPOBATH,
pa3pabarbIBaTh CTAHIAPTHI W JIOKAJTHHBIC
HOpPMaTHBHBIE aKThl B chepe obecneyeHus
(OYHKIMOHUPOBaHUS W KOOPAWHALUHU
mporecca  yNpaBJCHUS  PUCKaMH |
HKOHOMHUUECKOH 06€30MacHOCTH

IIpounTaiiTe TEKCT U BhIOEpETE
MIPABWILHBINA OTBET

29. Kpurepuii «npuBeeHHbIE
3aTpaTh) CIIEAYET UCIIOIb30BATh
Ha CTaJIUu. ..

A) unem — MHHOBAIIMOHHOTO
3aMBICiIa

B) TeXHUKO0-IKOHOMUYECKOT0
000CHOBaHNSI HHHOBAIHOHHOTO
MPOEKTA

B) peanuzanuu nHHOBAIIIOHHO-
WHBECTUIIMOHHOTO MPOEKTa

I') 3aBepiIeHUsT HHHOBAIIMOHHO-
MHBECTULIMOHHOTO IPOEKTa

OIIK-4.6. Bnageer MmeTonamMy 1 HaBBIKAMH
BBIOOpPa  BapUaHTOB  YIPABICHUECKUX
pereHuit B npodeccruonambpHOM
EATENBHOCTH

[IK-1.2. OO0pabarsiBaeT W aHANH3HPYET
WHPOPMAIMIO, MPUMEHITh MPUHIIMIIBL,

METOAbI, METOANKHU OLICHKHU u
MOHHTOPHHTA PUCKa B OIIEHKE CTOMMOCTH
n  3ddexTUBHOCTH, TUTAHUPOBaHUH,
KOPIIOPaTUBHOM YIIpaBIIEHUH,

paccuuTHIBaTh TMOKa3aTeNlu (MHINKATOPHI)
OLICHKH BEJIMYMHBI PUCKA M PECYpPCOB LIS

3 peKTUBHOTO (YHKIIMOHMPOBAHUSI
MOJIPa3/ICIICHUS/OpraHU3aIINY;
MIPOTHO3UPOBATH, TECTHPOBATh "

BEepUUIMPOBATh METOIUKH YIPABICHUS
pyUcKamy; IIAHUPOBATh, KOOPAUHUPOBATh,
pa3pabarbiBaTh CTAHIAPTHI U JIOKAJIHHBIC
HOpPMAaTHBHEIE aKTHI B chepe oOecreueHus
(YHKIIMOHUPOBAHUS W KOOPAWHAIUHU
mporecca  ympaBJCHUs — PUCKaMH |
HKOHOMHUYECKOH 0€30MacHOCTH

Bba3oBblii

1-3 MUHYTBI

[IpounraiiTe TEKCT U BBIOEpETE
NPaBUIIBHBIA OTBET

30. [Mony4yenue npuOBLIH OT
MHHOBAI[OHHO# JAESTEIbHOCTH
HPENPUSITHS] HAYHHACTCS Ha
JTare ...

A) KOMMepIHAIU3aAUNU
HMHHOBAIUH

B) byHnamMeHTaIbHBIX
uccienoBanuii B) npukimaHex
HCCIICIOBAaHUHN

I') npoekTHbIX paboT

OIIK-4.6. Bnageer MeTogaMu U HaBBEIKAMH
BBIOOpPa  BapUaHTOB  YIPaBICHUECKHUX
perieHuit B npodeccuoHaNbHON
JIESTEIBHOCTH

IIK-1.2. OoOpaOarbiBaeT M aHAIU3UPYET
nH(OpMaIMIO, TPUMEHATh PUHIUIIEL,

METOJIBI, METOJTUKH OLICHKH u
MOHUTOPHHTA PHUCKA B OI[CHKE CTOMMOCTHU
u  3pdexTUBHOCTH, TUTAHUPOBaHUH,
KOPIIOPaTUBHOM yIpaBlIeHUH;

paccuMTHIBaTh TMOKa3aTeNu (WHINKATOPHI)
OILIEHKH BEJIMYMHBI PUCKa M PECYPCOB IS

3¢ PeKTHBHOTO (YHKIIMOHUPOBAHUS
MOJIpa3/IeIICHUs/OpraHU3alluH;
MIPOTHO3MPOBATH, TECTHPOBATh u

BepU(UIMPOBATh METOAUKU YIIPaBICHUS
pHUCKaMU; TUIAHHUPOBATh, KOOPAHHUPOBATH,
pa3pabarsiBaTh CTaHJAPTHI M JIOKAJIbHEIC
HOpPMAaTHBHBIE aKThl B chepe obecneyeHus

Ba3oBblii

1-3 MUHYTBI




(YHKIMOHUPOBaHUS WU KOOPAWHALUHU
Ipolecca  YOpaBIE€HUs  pPUCKaMU U
SKOHOMHYECKOH 0€30MacHOCTH

IIpounTaiiTe TEKCT U BhIOEpETE OIIK-4.6. Bnageer meTonamu u HaBbIKamMu | [1oBbIIIEHHBIH
NPaBUJIBHBIA OTBET BbIOOpa  BapMAaHTOB  YNPaBICHUYECKUX
peuieHui B npodeccrnoHanbHON
31. K MeTonaM, HCTIONb3yeMbIM ACHTCHPHOCTH 3-5 munyr
TIPH aHATHA3E U [IK-1.2. Oo6pabarsiBaeT ¥ aHAIH3HPYET
COBEPIIICHCTBOBAHUH BEHTYPHBIX nH(MOPMAINIO, TPUMEHSITh MPUHITHIIEI,
OM3HeC-IpOLIECCOB, HE METOIBL, METOJUKH OLICHKH u
OTHOCSITCS: MOHHUTOPHHTA PUCKA B OIEHKE CTOMMOCTH
u 3¢ (HEeKTUBHOCTH, TJIaHUPOBAHUH,
A) (DYHKHHOflaHBHO' KOPTHIOPaTHBHOM yIpaBlICHUH;
CTONMOCTHON aHaIns paccuMThIBaTh MOKazaTen (MHIUKATOPHI)
B) AHaIU3 M ONTHMU3ALHS OIIEHKH BEITMYHUHBI PUCKA W PECYPCOB IS
GU3HEC-TTOTHKH TIPOLIECCOB 3 PeKTUBHOTO (YHKIIMOHMPOBAHUSI
MOJIPa3/ICIICHUS/OpraHU3aIINY;
B) Ananu3 MPOTrHO3UPOBATH, TECTUPOBATH 51
aBTOMATHU3MPOBAHHOCTH BEpU(PUIMPOBATE METOAWKH YIPABICHUS
Ou3HeC-IPoLeccoB pHUCKaMH; IJIAaHUPOBATh, KOOPAUHUPOBATH,
I') Anarmis bparvesTapHocTH paspabaTsiBaTh CTaHIAPTHI U 6J'IOKaJ'IBHBIe
Su3HEC-TIPOLIECCOB HOpPMAaTHBHEIE aKTH B chepe oOecriedeHus
(YHKIMOHUPOBAaHUS W KOOPAWHALUHU
mporiecca  YOpaBleHUS  pUCKaMU U
SKOHOMHYECKON 0€30MacHOCTH
[IpounTaiiTe TEKCT U 3aMULINTE OIIK-4.6. Bnageer MmeTonaMu 1 HaBbIKamMH | Beicokuii
pa3BepHYTHI 000CHOBAHHBIN BEIOOpPa  BapUaHTOB  YIPaBICHUECKHUX
OTBET peleHui B npodeccuoHaNbHON 5-10 MuyT
JeSITETIbHOCTH

32. OOBABIEHHBIN KAITATAII
BEHYYPHOTO (POH/A COCTABIISET
300 muiH nOUIapoB, MmilaTa 3a
YIPABJICHUE B IIEPBBIE 5 JIET
cocraBnseT 2% eXeroaHo, a B

nmocienyronme S JeT (Cpox
cymectBoBaHus ¢orna 10 ner)
OHA CHIDKAETCS €KETONHO Ha
0,25%.

IInara 3a ynpasieHue
WCUHUCIISIETCA HA OCHOBE
OOBSBIEHHOTO KanuTaa.
PaccuuTaiite o0mIyIo

BEJIMYMHY TUIATHI 32 YIIPAaBICHUS
U CyMMY KallMrasna,
WHBECTUPYEMOTO (POHIOM.

Pemenue:

IInara 3a ynpaBneHue B nepBble 5
net cocrasiseT: 2%*5*300mH =

IIK-1.2. OOpabarbiBaeT ¥ aHAIU3UPYET
HHPOPMAIHIO, MPUMEHSITH TPUHIIMIIBI,

METOJIBI, METOJTMKH OLICHKH u
MOHUTOPHHTA PHUCKA B OICHKE CTOMMOCTHU
u  3pdexTUBHOCTH, TUTAHUPOBaHUH,
KOPITIOPaTHBHOM yIIpaBJICHHY;

paccuuThIBaTh TMOKa3aTeNu (WHIAUKATOPHI)
OLIEHKH BEJIMYMHBI PUCKA U PECYPCOB IS

3¢ eKTUBHOTO (OYHKIIMOHMPOBAHUS
MOJIpa3/IeIICHUs/OpraHU3alliH;
MPOTHO3UPOBATH, TECTUPOBATh u

BEpU(PHUIMPOBATE METOIUKH YIPABICHHS
pHUCKaMu; TIAHUPOBATh, KOOPAMHUPOBATH,
pa3pabarsiBaTh CTaHJAPTHI M JIOKAJIbHHEIC
HOpPMaTHBHBIE aKThl B chepe obecneyeHus
(YHKIMOHUPOBaHUS M KOOpAWHALUHU
mporiecca  YnpaBleHUS — pHCKaMU U
HKOHOMHUECKOH 0€30MacHOCTH




30miH

3a 6-oii rox;: 5,250 mnnH
3a 7-o#i roxa: 4,5 MIIH

3a 8-oii rox;: 3,75 muH.
3a 9-pIii roxa; 3 MuH.

3a 10-b1i1 TOA: 2,25 MIIH

OTBert: [lnara 3a ynpasieHue
coctaBut 48,75 min 3a 10 net

[IpounTaiiTe TEKCT U BbIOEpETE
MPaBWIbHBIN OTBET

33. IToxa3aTejsaMH OLIEHKH
J1€JI0BOI aKTHBHOCTH
SAIBJISAIOTCH. . .

A. 000paunBaemMoCTh
000pPOTHBIX CPeACTB

b. ko3 punmenT mokpeITHS

B. ko3 punmenT apronomum

I'. KO3 GUIMEHT TACTHYHOCTH

[IK-1.1. OnpenensieT U NMOHUMAET LETH U
3a/1a4H, TEPMUHBI U TIPUHIINIIH,
CTaHIaPTHI, CTpaTeruu PHCK-
MCHE/DKMEHTA;,  KOHIICTII[UH,  TCOPUH
KOPIIOPaTUBHBIX ()MHAHCOB;  TPHUHIINAIIBI
IUIAHUPOBAaHWS W MPOTHO3WPOBAHUS;
METOZIbI, TEOPUH, MOJCIH, CIOCOOBI,
WHIWKATOpPbl W METOJMKH  OIICHKHU
(MOHUTOpPHWHTA) W YTPaBICHUS PHUCKAMU,

HOPMBI  KOPIIOPAaTUBHOIO  YIIPaBIICHHS,
METOMOJOTMYECKHE OCHOBBI CO3MAHHS U
(bYHKIIHOHUPOBAHHUS HHTETPaIbHOM
CHCTEMbI  yIPABJICHHUS PHCKaAMU 1
SKOHOMUYECKOM 0e30MacHOCTH;
TIPUHIAIIBT CO3JaHHS CTaH/IapTOB,
METOIUIECKHUX u HOPMAaTHUBHBIX
JOKyMEeHTHl B  cepe  obecneueHus
(YHKIMOHUPOBAaHUS W KOOPAWHALUHU

Ipolecca yrpasieHUs! pUCKaMU

Ba3oBblii

1-3 MuHyTHI

[IpounraiiTe TEKCT U BBIOEpETE
NPaBUIIBHBIA OTBET

34. Kpurtepuii «nnpuBeieHHbIe
3aTparTbD» cjenyer
HCNOJIb30BATh HA CTAAHUMU. ..

A. nie — MHHOBAIIMOHHOTO
3aMbIciia

B. TeXHHK0-?KOHOMHYECKOI0
000CHOBaHUA NHHOBAIMOHHOI'0
MPOEKTA

B. peanuzanum nHHOBalIMOHHO-
WHBECTULIMOHHOTO MPOEKTa

T. 3aBCPLICHUS NHHOBALITMOHHO-
HWHBECTUIIMOHHOTI'O ITPOCKTA

IIK-1.2. OOpaOarbiBaeT M aHAIU3UPYET
nHGOPMALNIO, MPUMEHSTh HPUHIIMIIBL,
METOIBI, METOJMKH OLICHKH u
MOHUTOPHHTA PHUCKA B OICHKE CTOMMOCTHU
u  3pdexTUBHOCTH, TUTAHUPOBaHUH,
KOPTIIOPaTHBHOM yIpaBlICHUH;
paccuuTHIBaTh TMOKa3aTeNu (WHAUKATOPHI)
OLIEHKM BEJIMYMHBI PUCKA U PECYPCOB AJIS

3¢ eKTUBHOTO (OYHKIIMOHMPOBAHUS
MOJIpa3/IeIICHUs/OpraHU3alliH;
MIPOTHO3UPOBATH, TECTUPOBATh "

BEpUPHUIMPOBATE METOIUKH YIPABICHHS
pHUCKaMU; TUIAHUPOBATh, KOOPAHHUPOBATH,
pa3pabarsiBaTh CTaHJAPTHI M JIOKAJIbHHEIC
HOpPMaTHBHBIE aKThl B chepe obecneyeHus
(YHKIMOHUPOBaHUS W KOOpAWHALUHU
mporiecca  YnpaBleHUS — pHCKaMU U
HKOHOMHUUECKOH 0€3011aCHOCTH

Ba3oBblii

1-3 MUHYTBI

[MpouuTaiiTe TEKCT U BBIOEpETE
NPaBUIIBHBIA OTBET

I1K-1.3. Pa3pabarsiBaer, BHEIIPSIET,
KOHTPOJIUPYET (MoHMTODPHT),
MOJJIEPXKUBACT (YHKIIMOHMPOBaHHE

Ba3oBblii

1-3 MuUHYTBI




35. Ilonyyenne npuOLLIN OT
WHHOBALIMOHHOI /1eITeILHOCTH
NMpeINpUATHS HAYMHAETCS Ha
JTarmne ...

A. KOMMepUHATN3ANHA
HHHOBALMH

b. dyHnmameHTanbHBIX
uccleoBaHuil B. mpukiaHbIx
HCCIIEA0BAaHUN

I'. IpoeKTHBIX paboT

HHTGI‘pHpOBaHHOfI CUCTCMbI YIIPABJICHUS

puckamu u SKOHOMHUYECKOH
0e30macHOCTH; CTPOUTH Monenu
KOPIIOPaTUBHOM  CHUCTEMBI  YIIPaBICHUS
pHuCKamu; MIPUHAMATh pemieHus,
pa3pabaTsiBaTh peKoMeHaui o
MPUHSTUIO penieHuit u
KOHCYJIBETUPOBAHUIO o BONpOCaM

YIpaBIeHHs PUCKAaMH B OpTaHH3AIHH

IIpounTaiite TEKCT u | IIK-1.1. Onpenenser u nonumaeT uenu 4 | IloBbIIEHHBIH
YCTaHOBHUTE COOTBETCTBHUE 3aja4d, TEPMHMHBl W IPUHLHUIIBL,
CTaHJapTBhI, CTpaTeruu PHCK-
MEHEDKMEHTa;  KOHLEMIHWH,  TEOpHHU | 3.
36. K meTonam, HenoJib3yeMbIiM KOPIIOPATHBHBIX (UHAHCOB,  MPUHIIUIIBI 35 MmayT
TipH aHaTusCe 1 IUIAHUPOBAaHUSI U HPOTHO3UPOBAHUS;
COBEPLICHCTBOBAHMH METONbI, TEOPHUH, MOJAECIH, CHOCOOBI,
BeH'IYPHBIX OH3HEC-TIPONECCOB, WHAWKATOpl W  METOAWKUA  OIICHKHU
HE OTHOCHTCSL: (MOHHTOPHHIa) M YIpPABIEHHS PHCKAMU;
A) OYHKUHOHANBHO- HOPMBI  KOPIIOPaTUBHOIO  YIIPABJICHUS;
CTOMMOCTHOM aHaIn3 METOI0JIOTMYECKHE OCHOBBI CO3JIaHUS U
(YHKIMOHUPOBAHUS HUHTErpaJbHON
b) Ananus u ontumMu3anus CHUCTEMBI YIpaBICHHUSI pPHUCKAMH )54
On3HEC-TIOTUKH TIPOLIECCOB KOHOMHUUECKOMH 0€3011aCHOCTH;
B) Anaus TIPUHIHIIBL CO3JaHHUs CTaH/IapTOB,
METOIUYECKHUX U HOPMAaTHBHBIX
aBTOMATU3MPOBAHHOCTH A
OM3Hec-poIeCcCOB JOKyMCHTEL B Cepe O
(YHKIMOHUPOBAaHUS W KOOPAWHALUHU
I') Ananu3 pparmMeHTapHOCTH nponecca ynpasJICHUSA PUCKAMHU
Ou3HEC-TIPOIIECCOB
Tema 5 [IpounraiiTe TEKCT U BBIOEpETE OIIK-4.4. YMeeT Hax0OUTh MyTH CHIKEHUA | Ba3oBbrii
NPaBUIIBHBIA OTBET SKOHOMHYECKHX, COLMAIBHBIX PHCKOB U
BerraypHbie HECTH OTBETCTBEHHOCTh 3a TPHUHSTHIC 1-3 munyTet
HHBCCTUIMH yIpaBICHYECKHUE PELICHHUS
37. OneparoHHasi MHHOBaTHKa
MpecienyeT HeNb: [K-1.3. PazpabarsiBaer, BHEZIpSIET,
KOHTPOJIUPYET (MOHUTOPHT),
A) Obcmyxusanys MOAJIEPKUBACT (YyHKIMOHUPOBAHUE
KpaTKOCPO'HBIX, B TOM HHCIIC WHTETPUPOBAHHOW CHCTEMBI YIPaBICHHUS

TEKYIIUX [eJIed OpraHn3ainun

b) Pemenns kpymHOMacITaOHbIX
WHHOBAIMOHHBIX TIPOOJIEM
OpraHM3aInu

B) UccienoBanus HoBemmx
TeXHOJIOT Uil

I') Peienns onepaTUBHBIX
MpoOJIeM OpraHU3aAINH

PUCKaMU M 3KOHOMHYECKOH 0€30MacHOCTH;
CTPOUTH MOJIENH KOPIOPATUBHOW CHUCTEMBI
yIpaBIeHUS pHUCKaMH; MIPUHUMATh
peuieHus, pa3pabaThiBaTh PEKOMEHIAIUIA
o MPUHATHIO perieHni u
KOHCYJIBTHPOBAHHUIO o BOMPOCaM
YIPaBJICHNS PUCKAMH B OPTaHN3aINN

[IpounTaiite TekcT U BeIOEpETE
IIpaBUIbHBIA OTBET

38. JleBepemk B MHHOBALIMOHHOMN

OIIK-4.4. YMeeT HaXOOUTh ITyTH CHIYKEHUS
SKOHOMHYECKHX, COIMAIBHBIX PHUCKOB U
HECTH OTBETCTBEHHOCTh 3a TIPUHATHIE
YIPaBIEHUYECKNE PELICHHS

BasoBblii

1-3 MUHYTBI




JACATCIIBHOCTH — 3TO!

A) BcioMoraTensHbIN SIEMEHT
YIpaBICHUS PACKAMH

b) OTHoLIEHUE BeJIMYMHBI
MHBECTULHOHHOIO KAIUTAJIA K
BeJIMYNHE COOCTBEHHOTO
KanuraJja

npenpuATHSA

B) ®akrop, He3HaUHUTENBEHOE
U3MEHEHHE KOTOPOI0 MOXKET
BBI3BATH CYILIECTBCHHbIE
M3MEHEHUs

I') 3Ha"YeHne pe3yabTaTUBHBIX
oKa3arenei

[K-1.3. Pazpa0artriBaer,
KOHTPOIHPYET (MOHHTODHT),
MOAJICPKUBACT (yHKUMOHUPOBaHUE
WHTETPUPOBAHHONW CHCTEMbI YNpaBICHUS
pUCKaMHU M DKOHOMHYECKOH 0e30MacHOCTH;
CTPOUTHh MOJIENH KOPIIOPATUBHOM CUCTEMBI
yIpaBiIeHUs pUCKaMH; MIPUHUMATh
peuieHus, pa3padaThiBaTh PEKOMEHAAIUA
o TIPUHSTHIO peleHuit u
KOHCYJIBTHUPOBaHHIO o BOIIPOCaM
yMpaBleHNs] PUCKAMH B OPraHU3aLuU

BHCIOPSICT,

[IpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

39.I1okazarenp IEHBI prCKa
nperHa3HaueH /IS
XapaKTEPUCTHKH:

A) Haubonee oxxugaemoit
HOJIC3HOCTH MHHOBAIIMU

b) [loTeHmanbHBIX YOBITKOB,
€CJIM UTHHOBAIIUS «TIPOBATTUTCS

B) 3arpar, koTopsle ciaenyer
MOHECTH B HACTOSALIUI MOMEHT
BpeMeHH, YTOObI CHU3UTh PUCK
YOBITKOB OT HHHOBALUU B
Oynyumem

I') BepositHOCTH TIOJI€3HOCTH
WHHOBAaIIUU

OIIK-4.4. YMeeT HaXOOUTh IyTH CHIKEHUS

SKOHOMHYECKUX, COIHMATBHBIX PHCKOB U
HECTH OTBETCTBEHHOCTh 3a HPHUHATHIC
yIpaBICHUECKUE PEILICHHS

IK-1.3. PaspabarsiBaer, BHEJIPSET,
KOHTPOJIUPYET (MOHHTOPHT),
TIO/IJICPIKUBACT (YHKIIMOHUPOBaHKE
MHTETPUPOBAHHON CHCTEMBI YIPaBICHUS

PUCKaMHU ¥ SKOHOMHUYECKOH 0e30MacHOCTH;
CTPOUTb MOJEIU KOPIOPATUBHOW CHUCTEMBI
YIpaBICHUS pHUCKaMU; NIPUHUMATh
peuieHus, pa3padaThiBaTh PEKOMEHAAIUA
o NIPUHATHUIO peuieHui u
KOHCYJIBTUPOBAaHUIO o BOIIpOCaM
YIIPaBIECHHs pPUCKaMH B OpraHU3aliH

Ba3oBblii

1-3 MuHyTHI

[MpounTaiiTe TEKCT U BBIOEpETE
IIPaBUJIbHBIA OTBET

40. B uem 3axirogaercs
UICHTH(HKAIUS PHCKOB
WHHOBAIIMOHHBIX MTPOEKTOB?

A) B cocTaBjieHMH nepedHs
BEPOSITHBIX PUCKOBBIX
CUTyalil IPH peaInu3anun
HHHOBAIMOHHBIX
NMPOEKTOB, MPOTHO3MPOBAHUH
NPUYHH U NOCIeICTBHI HX
BO3HHUKHOBEHMSI,
KJIaccu(pUKAIUHA PUCKOB H
onpejeeHNsI KPpUTEPUEB
PUCKOB

b) B BbIsIBIIEHNN PUCKOB C
HauboJjiee BbICOKOH

OIIK-4.4. YMeeT HaXOOUTh ITyTH CHIDKEHUS

SKOHOMHUYECKHX, COIMAIbHBIX PHUCKOB U
HECTH OTBETCTBEHHOCTb 3a IPHUHATHIC
yIpaBieHYECKUE PELICHNUS

[IK-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJIUPYET (MOHUTOPHUT),
MOAJIEPKUBACT (YHKIMOHUPOBAHUE
WHTETPUPOBAHHONW CHCTEMbI YNpPaBJICHUS

pUCKaMHU M SKOHOMUYECKOH 0€301acHOCTH;
CTPOUTh MOJIENU KOPIOPATUBHOU CHCTEMBI
YIIPABIICHHUS pUCKaMy; IIPUHUMATh
pemieHns, pa3pabareiBaTh PEKOMEHIAITHHA
110 IIPAHATHUIO peuieHuit 51
KOHCYJIETUPOBAHUIO o BOIIPOCAM
YIIPABJICHUS PUCKAMHU B OpraHU3aLUU

Ba3oBblii

1-3 MuHyTBI




BCPOATHOCTBIO HACTYIIJICHUA

B) B onpenenennu kputeprues
PHCKOB

I") B ontmcannm puckoB

IIpounTaiiTe TEKCT U BhIOEpETE
MPaBWIbHBIN OTBET

41. Ilpenornpenesromum
(hakTOpOM BO3HUKHOBEHUS
PHICKOB ITPH BEHUYPHBIX
WHBECTHUIHSX

A) ATBTepHATUBHOCTH TIPH
MPUHATUU WHHOBAIIMOHHBIX
pelieHnit

b) HeonpenenenHocts TeueHnusi
HHHOBALIMOHHBIX MPOIECCOB

B) Yckopennsiit
TEXHOJIOTUYECKHUI Mporpecc,
XapaKTEePHBIN [
COBPEMEHHOCTH

I') CxopocTh ipuHSTHS
MHHOBAIIMOHHBIX PEIICHUI

OIIK-4.4. YMeeT HaXOOUTh ITyTH CHIDKEHUS

9KOHOMHYECKUX, COLMAIbHBIX PHCKOB U
HECTH OTBETCTBEHHOCTh 3a TIPUHSATHIC
YIPaBICHYECKUE PEIICHUS

IIK-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJUPYET (MOHHTODHT),
OIEP>KHBAET (YHKIIMOHUPOBAHNE
WHTETPUPOBAHHONH CHCTEMBI yIPABJICHUS

PUCKaMU M 3KOHOMHYECKOH 0€3011acHOCTH;
CTPOUTH MOJENIH KOPIOPATHBHOM CHUCTEMBI
yIpaBleHUs pHUCKaMu; NIPUHUMATh
pelieHus, pa3padaThiBaTh PEKOMEHAAIUA
no MPUHSATHUIO peuieHuit u
KOHCYJBTHPOBAaHHUIO 1o BOIIpOCaM
YIIpaBJIEHUS PUCKaMH B OpraHU3alUA

Bba3oBblii

1-3 MuHyTHI

[IpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

42. B uensix perynupoBaHHus
MHBECTHIIMOHHON JIeSITEITbHOCTH
TOCYAapCTBO HE HCHOJIB3YeT
CJIe/IyIOIINEe OCHOBHBIE
UHCTPYMEHTHI:

A) crienuaabHBIC HAJIOTOBBIC
PEXKHUMBEL,

B) conuanbHbIe IbIOTHI;
B) HanoroBsie KaHUKYIIHI;

I') MHBECTHIIMOHHBIN HAJTOTOBBII
KPENT;

OIIK-4.6. Brageer MeTogaMu U HaBEIKAMH

BHIOOpa  BAapHaHTOB  YIPaBICHYECCKHUX
perieHuit B npodeccuoHanbHON
JeATeITbHOCTH

Ba3oBblii

1-3 MUHYTBI

[MpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

43. BeHuypHble HHBECTUIINU —
3T0.....

A) 101TOCPOYHBIE BJIOKEHUS,
NMPOBOIMMBbIE Yallle BCero
HHHOBALIMOHHBIMHU 0aHKAMU B
HOBbIE NPeANPUATUS U PUPMBI,
3aHMMAaIoIMecs HAy4YHO-
TeXHHYeCKHUMHU pa3padoTKaMu U

IIK-1.2. OOpabarpiBaeT W aHAJIU3UPYET
I/IH(i)OpMaHI/IIO, MIPUMCHATH IMPUHIUIIBI,
METOJIBI, METO/IUKH OIICHKH u
MOHHMTOPHHIA PUCKA B OILIEHKE CTOMMOCTH
U 3¢ HEKTUBHOCTH, TUTAHUPOBAHUH,
KOPIIOPAaTHBHOM YIpaBJICHUM;
paccuuThIBaTh IMOKa3aTenu (MHIUKATOPHI)
OLIEHKM BEJIMYUHBI PUCKA U PECYPCOB IS

3¢ peKTUBHOTO (YHKIIMOHUPOBAHUS
MoApa3/eIeHuUs/OpraHu3aluiy;
MIPOTHO3MPOBATH, TECTHPOBATh u

BEpU(PHUIMPOBATE METOAWKH YIPABICHUS

Ba3oBblii

1-3 MUHYTBI




H300peTeHNnsIMU, IEeHHbIEe
Oymaru, conpsi;KeHHbIe C
BBICOKOH CTeNeHbI0 PHCKa B
0’KHIAHUM BBICOKOH NMPUOBLIN

B) npencrasnsier co6oii ypoBeHb
JIOXOTHOCTH CPEJICTB,
HAaIIPaBJICHHBIX HA [EIH
WHBECTUPOBAHUS, a TAKXKE 110
CBOCH mpupojie On3Ka K
Pa3IMYHBIM IPOLICHTHBIM
CTaBKaM

B)sT0 BOXKEHHUE KanuTanta B
npruoOpeTeHNe IeHHBIX OyMar.

pHUCKaMU; TIAHUPOBATh, KOOPAHHUPOBATD,
pa3pabaTbIBaTh CTAHIAPTHI U JIOKAJIHHBIC
HOpPMaTHBHBIE aKkThl B chepe obecneyeHus
(YHKIMOHUPOBaHUS W KOOPAWHALUHU
mponecca  yNpaBJCHUS  PUCKaMH |
HKOHOMHYECKOH 0€30MacHOCTH

[IpounTaiiTe TEKCT U BBIOEpETE
[IPaBUIIbHBIA OTBET

44. OnepauoHHAsi HHHOBATHKA
npecjaenyer nejb:

A. ObcnyxuBaHUS
KpPaTKOCPOUYHBIX, B TOM YHCIIE
TEKYIIUX IIeJIeil OpraHu3aIn

b. Pemenns kpymHOMacTabOHBIX
MHHOBALIMOHHBIX ITpo0OIeM
OpraHu3anuu

B. UccienoBanuss HOBEHIIINX
TEXHOJIOTHH

I'. PewieHust onepaTuBHbBIX
npobJeM opraHu3anyu

IK-1.3. PaspabarsiBaer,
KOHTPOJIUPYET (MoHHTOpPHT),
MOAJIEPKUBACT (YHKIIMOHMPOBaHHUE
WHTEIPUPOBAHHON CHUCTEMBI YIIPaBICHUS
puckamu u SKOHOMHUYECKOU
Oe3omacHOCTH; CTPOHTh MOZETH
KOPIIOPAaTUBHOM  CHCTEMbI  yIpaBJICHHUS
pUCKaMu; NpuHUMATh peuicHus,
pa3pabarsiBaTh pEeKOMEeH AL o
MPUHSATUIO penieHuit u
KOHCYJIBTUPOBAaHUIO o BONpOCaM
YIIpaBJIEHUS PUCKaMH B OpraHU3aLUA

BHCIOPSICT,

Ba3oBblii

1-3 MuHyTHI

[IpounraiiTe TEKCT U BBIOEpETE [IK-1.1. Onpenenser u noHnmaet nenu U | [loBbIIeHHBIH
MIPaBUJIBHBIA OTBET 3aJaud,  TEPMUHBI W TPUHIUIGI,
CTaH/IaPTHI, CTpaTeruu pHCK- 3-5 MuHyT
MEHE/DKMEHTA;  KOHLENIUH,  TEOPUHU
45. Jlepepex B KOPTIIOPAaTUBHBIX (MHAHCOB;  MPUHIIMITBI
UHHOBAIIMOHHOW AEATENLHOCTH | 1pappnopanns ©M [POTHO3HPOBAHHS;
—9T0: METOIBl, TEOPHUH, MOJAEIH, CHOCOOBI,
A. BenomorarenbHbIH 31eMEHT MHIUKATOPLL M METOMUKK  OLCHKH
VIIPABIEHUs PUCKAMH (MOHUTOPHHTA) W YTNpPaBICHUS PHUCKaMU;
HOPMBI ~ KOPIOPATUBHOIO  YIPABIICHUS;
b. OTHOIIEHHE BEJTUYHHDI METOAOJIOTHYECKAE OCHOBBI CO3JIaHUS U
WHBECCTUIHOHHOTO KallUTAaJIa K (byHKIIMOHUPOBAHHS HHTErPaNbHON
BeJIMYHHE COOCTBEHHOTO CUCTEMBI  YNPABJICHUS  PUCKAMU U
KanuTaJja 9KOHOMHYECKOH Oe3omnacHoCTH;
NpeAnpuATHS TIPUHIHIIBL CO3/1aHus CTaHJapTOB,
B. ®akrop, HE3HAYHTENLHOE METOAMIECKUX u HOPMATHUBHBIX
U3MCHEHUE KOTOPOIr'0 MOXET JOKyMEHTHl B  cepe obecneueHus
BbI3BaTh CYIICCTBCHHBIC (OYHKIIMOHUPOBAaHUS HW  KOOPJIWHAIMH
WU3MCHEHUS Tpolecca yrpaBieHus] puCKaMu
I'. 3HaueHue pe3ynbTaTUBHBIX
oKaszaTesen
[MpouunTaiiTe TEKCT U BBIOEpETE [K-1.3. Pa3pabarsiBaer, BHenpseT, | ba3oBwlii
IIPaBUJIbHBIA OTBET KOHTPOJIUPYET (MOHUTOPHT),




46.I1oxa3aTesb LEHBI pUCKA
npeaHa3HAYeH s
XapaKTepPUCTUKH:

A. Hauboiee oxumaeMoit
[10JIE3HOCTH WHHOBALIMU

b. [loTeHnmanbHbIX YOBITKOB,
€CJIM HHHOBALIHA «IIPOBATIUTCS»

B. 3arpar, koTopsle caexyer
NOHECTU B HACTOSILIUIA MOMEHT
BpeMeHH, YTOObI CHU3MTh PHCK
YOBITKOB OT HHHOBAIINH B
Oynyuem

T". BeposTHOCTHU MOJIE€3HOCTU
WHHOBAIINU

MOJCP>KUBACT (hYyHKIIMOHUPOBAHUC
WHTETPUPOBAHHON CHCTEMBI YIIpaBICHUS

puckamu u HKOHOMHYECKOH
0e30macHOCTH; CTPOHTH MOJIEITH
KOPIIOPATHBHON  CHCTEMBI  YIIPaBICHUS
pHUCKamu; MIPUHUMATh pemieHus,
paspabarsiBaTh pEeKOMEeHAaIui o
MPUHSTHIO pelieHui u
KOHCYJIBTHPOBAHUIO 1o BOIIPOCaM

YIpaBJICHUA pPUCKaMU B OpraHus3alivun

1-3 MuUHYTBI

[IpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

47. B yem 3akinro4aercsi
HICHTH(PHUKALMS PUCKOB
HHHOBALIMOHHBIX MPOEKTOB?

A. B cocTaBjieHMH NiepevyHst
BEPOSITHBIX PHCKOBBIX
CUTyalMii IPU peajn3auuu
WHHOBALMOHHBIX
NMPOEKTOB, POTHO3MPOBAHUH
NPUYHH U NOCJEeACTBUI X
BO3HMKHOBEHHS,
KJIaccuGuKaAuM PUCKOB U
omnpeneJieHusl KpUTEPUEB
PHCKOB

b. B BBISIBIEHHH PUCKOB €
HaunOoJjiee BICOKOH
BEPOSITHOCTBIO HACTYIUICHUS

B. B onpeznenenun Kputepuen
PHUCKOB

I'. B onucanuu puckoB

IIK-1.2. OOpabarsiBacT ¥ aHAIH3HPYET
nH(OpPMAIIMIO, TIPUMEHSATh  PUHITUIIGI,

METOJIBI, METOTUKHI OLICHKHU u
MOHHMTOPHHIA PUCKA B OICHKE CTOMMOCTH
u 3¢ (HEeKTUBHOCTH, TJIAaHUPOBAHUU,
KOPTHOPATHBHOM YIpaBICHNH;

paccuuThIBaTh TMOKa3aTeNu (MHINKATOPHI)
OLICHKH BEJMYMHBI PUCKA U PECYPCOB IS

3¢ eKTUBHOTO (OYHKIIMOHUPOBAHUS
MOZIpA3/IeTICHUS/ OpTaHH3aIIH;
MIPOTHO3UPOBATH, TECTUPOBATh u

BepUUIMPOBATE METOIUKH YIPABICHUS
pHCKaMH; TUITAHWPOBATh, KOOPJHHUPOBATE,
pa3pabarbiBaTh CTAHIAPTHI W JIOKAJIHHBIC
HOpPMaTHBHEIE aKThI B chepe obecreyeHus
(GYHKIMOHUPOBAaHMS W KOOPAWHAIIMH
mporecca  ympaBJCHUs — PUCKaMH |
HKOHOMHUUECKOH 0€30MacHOCTH

Ba3oBblii

1-3 MuHyTHI

[MpounTaiiTe TEKCT U BBIOEpETE
NPaBUIIBHBIA OTBET

48. Iloka3arenn
000paYNBaEMOCTH BEHUYPHOTO
KANnTajla XapakTepu3ywr. . . .

A. TIaTexxecrnocoOHOCTh
B. 1e10By10 aKTHBHOCTD
B. ppiHOYHYIO YCTOMUYMBOCTH

T. JIMKBUJTHOCTHh aKTUBOB

I1K-1.3. PaspabarsiBaer, BHEJIPSIET,
KOHTPOJIUPYET (MoHUTOpPHT),
MOAJIEPKUBACT (YHKIIMOHHPOBAaHHE
WHTETPUPOBAHHOW CUCTEMBI YIPaBICHHS
puckamu u SKOHOMUYECKOU
Oe3omacHoOCTH; CTPOHTh MOZETH
KOPTIIOPAaTUBHOM CHCTEMBI  yIIpaBJICHUS
pHUCKaMu; MPUHUMATD peleHus,
pa3pabarsiBaTh PpEeKOMEeHIaIui o
MPUHATHIO peleHni u
KOHCYJITHPOBaHHIO 1o BOIIpOCaM
YIpaBJIeHNUsI PUCKAMH B OPraHU3aLuU

Ba3oBblIii

1-3 MUHYTBI




[IpounTaiite TeKcT U BeIOEpETE
MPaBUWIbHBIN OTBET

49. PexoMeHmalMH II0 OIICHKE
3¢ peKTHBHOCTH

HMHBECTUIIMOHHBIX IIPOCKTOB M HX
otOopy ansi  (hUHAHCUPOBAHWUS,

YTBEPK/ICHHBIE COBMECTHBIM
MMOCTaHOBJICHUEM T'occTpos
Poccun, MunskoHomukun PO,

Munduna P® u [N'ockomnpomom
Poccun ot 31 mapra 1994 1. Ne 7-
12/47, He comepkaT CIemyIOIIHe
OPUHIMIIBL,  HCIOJb3yeMble B
3apyOexHON MIPaKTHKE
HEKOTOPBIX CTPaH:

A) IlpuHUMO OLEHKH BO3BpaTa
MHBECTHPYEMOI'0 KamuTaja Ha
OCHOBE IIOKa3aTelsl JCHEKHOTO
notoka (cash flow)

b) Ilpunoun  00s3aTeNBHOTO
MIPUBEICHUS K HACTOSALIEN
CTOUMOCTH Oymymmx

MOCTYIUIEHUH, T. €. ACHEKHOIO
MOTOKA

OIIK-4.4. YMeeT HaXOOUTh MyTH CHIKEHUS
9KOHOMHMYECKHUX, COLMAJBbHBIX PHCKOB U
HECTH OTBETCTBEHHOCTh 3a IPUHATHIC
yIpaBIEHYECKHE PEIICHNS

BasoBblii

1-3 MuUHYTBI

B) [puaIHAT BEIOOpA
TP PepeHIINPOBAHHON  CTaBKH
IIPOLIEHTA (IMCKOHTHO}) B
nporuecce JUCKOHTHPOBAHMS
MOTOKa TUTst Pa3IUYHBIX
WHBECTUIIMOHHBIX MPOEKTOB.
) HpuHnmn «HEeBUAUMOM
PYKHI»
[MpounTaiiTe TEKCT U BBIOEpETE OIIK-4.4. YMeeT HaXOMUTh ITyTH CHIDKCHUS | BbIcokmii
NPaBUIIbHBIA OTBET 9KOHOMHYECKHX, COLMAJIbHBIX PHUCKOB U
50. Onenka pruckoB HECTH OTBETCTBEHHOCTb 3a IPHUHATHIC 5-10 MuHyT
WHHOBAIIMOHHOTO TPOEKTa yIpaBICHUECKUE PEILICHHS
IpeArnoaraeT 00s3aTeIbHbIN
pacuer koabduimenTa Z [K-1.3. PazpabarsiBaer, BHEJIPAET,
(cTaHIapTHOTO OTKJIOHEHUS). KOHTPOIHPYCT (MoHuTOpHT),
Kakoii MaTemaTHueckuii anmapar | TOAACPAKIBACT byHK1HOHHpOBaHIE
1151 3TOTO HCTIOMB3YeTCH? WHTCTPUPOBAHHON  CHCTEMbI  YNIpaB/ICHHA
pUCKaMHU M SKOHOMUYECKOI 0€301acHOCTH;
A) Pacnipenesnerme TTyaccona CTPOUTH MOJENIM KOPIOPATHBHOM CHUCTEMBI
yIpaBIeHUs pHCKaMHu; MPUHUMATD
b) Pacnipenenenue bepaymm peuieHus, pa3pabaThiBaTh PEKOMEHIAIUIA
o MPUHATHIO pereHui U
B) Pacnpenesrenne I'aycca KOHCYJIFTHUPOBaHHIO o BOIIPOCaM
I') CranpapTHoe pacnipeienenne | YNPABICHHS PHCKAMH B OPraHH3AIlHH
Tema 6 IIpounTaiiTe TEKCT U BEIOEpETE OIIK-4.7. Bmaneer Meronukoil pa3padoTku | ba3oBblit
NPaBUIIBHBINA OTBET u peanuzanyu ONITUMAITLHBIX
BenuypHoe YIPABIEHYECKHUX PEICHMUH. 1-3 mumyTHI
npeANpUHAMAT
€J1bCTBO B | 51. UnHoBaunonnsle nukyoarops! | I1K-1.3. PazpabarriBaer, BHEJPSAET,
Poccun NpeAHa3HAYeHbI IS . . KOHTPOJIUPYET (MoHMTOPHT),
MOJJIEPKUBAET (YyHKIIMOHUPOBAHUE




A) pa3pabOTKH MPOIYKT-
WHHOBAIIUN

B) ¢popmupoBanust HAayKOEeMKHX
¢upm

B) nmposenenmst
(byHIaMEHTAITBHBIX
HCCIICIOBaHNH

I') BHEApEHMs TpoLecc-
WHHOBAIIUN

WHTETPUPOBAHHOM CHCTEMBI yNpPaBICHUS
pUCKaMHU ¥ PKOHOMHYECKOH 0e30MacHOCTH;
CTPOUTH MOJIETU KOPHOPATUBHOM CHCTEMBI
YIIpaBICHUS pHUCKaMu; NPUHUMATh
pemieHns, pas3padaThiBaTh PEKOMEHIAITHIA
o TIPUHSTHIO peleHuit u
KOHCYJIBETUPOBAHUIO o BONpOCaM
YIpaBICHUS PUCKAMHU B OpTraHU3ALNU

IIpounTaiiTe TEKCT U BhIOEpETE
MPaBUWIbHBIN OTBET

52. Mexauusauus u
aBTOMATU3ALMS JAeT HauOOIbIIAN

3P dexT B...

A) MaccoBOM IPOU3BOICTBE
NMPOAYKINH

B) cepuiinoM nponsBoaCTBE
MPOAYKLUU

B) ennHn4yHOM Npon3BOACTBE
IPOSYKLUHI

I') yHHKaIBEHOM NPOU3BOACTBE
IPOSYKLUHI

OIIK-4.7. Bmameer MeTOIUKOW pa3pabOTKH
u peanuzanun ONITUMAITLHBIX
YIPABICHYECKUX PEIICHUH.

IK-1.3. PaspabarsiBaer,
KOHTPOJUPYET (MOHHTODHT),
MOJJICPKUBACT (YHKIIMOHUPOBAHNE
WHTEIPUPOBAHHOM CHCTEMBI YIPABIEHUS
PUCKaMU M IKOHOMHYECKOW 0€30MacHOCTH;
CTPOHTH MOJICNIH KOPIOPATUBHON CHCTEMBI
YIpaBIICHUSI pHCKaMHu; MPUHUMATD
peuieHus, pa3padaThiBaTh PEKOMEHAAIUA
no MPUHSATHUIO peuieHuit u
KOHCYJIbTHPOBaHHIO o BOIMpOCaM
YIIpaBJIEHUS PUCKaMH B OpraHU3aluA

BHCIOPSICT,

Bba3oBblii

1-3 MUHYTBI

[IpounTaiiTe TEKCT U BBIOEpETE
IIPaBUIIbHBIA OTBET

53. DxoHomuueckuii 3hhexT mo
HOBO# TEXHHKE yYHUTHIBACT. ..

A) 3xoHOMHUYECKH 3P PEKT B
cdepe Npon3BOACTBA HOBOM
TEXHUKH

bB) sxonomuveckuii 3¢ pext B
cepe npousBoaACTBA U
IKCILNTyaTAllMH HOBOM TEXHUKH

B) sxonomuueckuii apdexr B
cdepe IKCIUTyaTai HOBOI
TEXHUKH

I') saxonomuveckwuii apdekr B
chepe peMOHTa TEXHUKHU

OIIK-4.7. Bageer mMeToankoil pa3paboTKu
u peanuzanuu ONTHUMAJIbHBIX
YIIPABJICHYECKUX PEILICHUMN.

IK-1.3. PaspabarsiBaer,
KOHTPOJIUPYET (MoOHUTOPHT),
TIO/IJICP’)KUBACT (YHKIIMOHUpPOBaHNE
WHTETPUPOBAHHOW CHCTEMBI YIPaBICHHUS
PUCKaMH W IKOHOMHYECKOH O€30MacHOCTH;
CTPOUTH MOJEIH KOPIOPAaTHBHON CHCTEMBI
yIpaBIeHUs pHCKaMHu; NPUHUMATh
peuieHus, pa3pabaThiBaTh PEKOMEH/IAIUIA
1o NPUHSTHIO penIeHui "
KOHCYJIETHPOBAHUIO o BOIIPOCaM
yIpaBIeHHUs] PUCKAMH B OPraHU3aluU

BHEJIPSIET,

Ba3oBblii

1-3 MuUHYTBI

IIpounTaiite TEKCT 5
YCTaHOBHUTE COOTBETCTBUE

54, Tlponecc peanuzanuu u
yIIpaBIeHHUS HECKOIBKUMMU
WHHOBAIIMOHHBIMHU
MPOCKTAMH YaIlle BCErO

OIIK-4.7. Brnageer MeToankoil pa3paboTKu
u peanuzanuu ONITUMAJIBHBIX
YIPaBICHYECKUX PELICHUH.

[IK-1.3. PazpabarriBaer,
KOHTPOJIUPYET (MOHUTOPHT),
MOAJIEPKUBACT (YHKUMOHUPOBAHUE
WHTETPUPOBAHHONW CHCTEMbl yNpaBJCHHUS

BHCPSICT,

IloBbINIEHHBIH

3-5 MuUHyT




opranusyercs B popme:
A) TexHos0rH4ecKux
KJIACTEPOB

b) NHHOBAITMOHHBIX TIPOTPaMM

B) Haygno-mpakTidaeckux

pUCKaMHU ¥ DKOHOMUYECKOH 0€30MacHOCTH;
CTPOUTHh MOJIENH KOPHIOPATUBHOW CHUCTEMBI
YIIpaBICHUS pHUCKaMU; MIPUHUMATh
pelieHus, pa3padarhiBaTh PEKOMEHIAITMIA
o TIPUHSTHIO peleHui u
KOHCYJIBTHPOBAHUIO 1o BOIIPOCAM

naGoparopuit yIpaBJeHNs] PUCKAMH B OPraHU3aLuU
I') Haykorpanos
[IpounraiiTe TEKCT U BBIOEpETE OIIK-4.7. Brnaneer meroaukoii pa3paboTku | IToBbILIEHHBIH
NPaBUJIBHBIA OTBET u peanuzanuu ONITUMAJILHBIX
YIPaBICHYCCKUX PEIICHUH. 3-5 munyT
55. Kommeprmamuzanus
HEHOBAIMH — 510" IIK-1.3. PazpabarsiBacr, BHEIIPSIET,
KOHTPOJUPYET (MOHHTODHT),
A) Ilpsimast mpoaaka 0OBEKTOB MOAJICPKUBACT (hyHKUMOHUPOBaHUE
MHTEJUICKTYaJIbHON HWHTETPUPOBAHHONW CHCTEMbl yNpPaBICHUS
CcOOCTBEHHOCTH pUCKaMHU M DKOHOMHYECKOH 0e30IacHOCTH;
CTPOUTb MOJEIU KOPIOPATUBHOW CHUCTEMBI
B) Jesirennnocts no . | ynpaBieHus pUCKaMU; IIpUHUMATh
PacipoCTPAHEHMIO MHHOBAIMN | horepyrg  paspabaTeiBaTh  peKOMEHIAIIHIL
Ha PBIHKE IS HCMOMB30BAHMS | TPUHATHIO pettierit "
UX H2 KOMMEPIECKOH OCHOBE KOHCYJIETHPOBAHUIO 1o BOIpOCaM
B) IlpuBIeuenne YacTHOrO yIpaBJIeHUs] PUCKaMU B OpraHU3alun
KamuTasia A HHHOBALMOHHOM
JeSITeIbHOCTH
I') [IpuBneueHne OUPKEBOTO
(buHAHCUPOBaHUS IS
MHHOBALIMOHHOW AEATEILHOCTH
[IpounTaiiTe TEKCT U 3aIUIINTE [IK-1.3. PazpabartsiBaer, BHenpseT, | IloBblleHHbIH
pa3BepHYTHIi 000CHOBAaHHBIN KOHTPOJIUPYET (MoHMTOPHT),
OTBET MO IeP>)KUBAET (yHKIMOHUPOBAaHUE 3-5 MuHYT
WHTETPUPOBAHHONW CHCTEMbI yNpPaBJICHUS
56. [laccuBHBIE MHBECTHLINH — PUCKaMU M 3KOHOMHYECKOH 0€301acHOCTH;
3T0.... CTPOHTH MOJIENIM KOPIIOPATHBHON CHUCTEMBI
YIIpaBJIEHUS pHUCKaMU; IIPUHUMATh
OrtBert: 3TO WHBECTHUIINY, | peIIeHHs, pa3paldaTbiBaTh PEKOMEHAALUH
KOTOpPBIE o0ecrneunBaroT B | IO IIPUHATHUIO peuieHuit u
JydqmeMm ciiyda€ HE€ YXYAUICHUC | KOHCYJIBTHPOBAHUIO 110 BOIIpocaM
nokasarenei NPUOBUILHOCTH | YIIPaBJICHUS PUCKAMH B OPraHU3aLUuU
BJIOXKEHUI B OIEpalyy JaHHOTO
npeanpuATd 3a CUCT 3aMCHBbI
yCTapeBLIETO o0opyznoBaHus,
MOATOTOBKM HOBOTO TIE€PCOHANA
B3aMCH YBOJIMBIINXCA
COTPYJAHHKOB H T. 1.
[IpounTaiite TekcT U BeIOEpETE OIIK-4.7. Bnageer Mmerogukoi pa3paboTKu Ba3zoBbIii

HpaBHHLHBIﬁ OTBET

57. Beibepute HeBEpHbIC BUJIBI
[IN®oB:

A)OTKPBITHII

b) unTepBanbHbIi

B) 6upsxesoit
I')kanuTaabHbIH

u peanu3anuu
YIPABJICHYECKUX PEILICHUMN.

OIITUMAJIbHBIX

1-3 MUHYTBI




[IpounTaiite TeKcT U BeIOEpETE
MPaBUWIbHBIN OTBET

58. K kakomy BHIy HMYIIleCTBA
OTHOCAITCS TOBApPHbIE 3HAKHN?

A. X 000pOTHBIM aKTHBaM;
B. kK oCHOBHBIM cpencTBaM;

B. k HeMaTepuaIbLHBIM
aKTHBaM.

I'. KanuTanbHBIM aKTUBAM

IIK-1.3. PazpabarsiBaer, BHEJZIPSIET,
KOHTPOIHPYET (MOHHTODHT),
MONJICP>KUBACT (hyHKITMOHUPOBAHUE

WHTETPUPOBAHHOM CHCTEMBI yIPaBICHUS
pUCKaMHU M DKOHOMHYECKOH 0e30MacHOCTH;
CTPOUTHh MOJIENH KOPIOPATUBHOW CHUCTEMEI
YIpaBICHUS pHUCKaMU; NIPUHUMATh
pelieHus, pa3padarhiBaTh PEKOMCHIAITMIA
o TIPUHSTHIO peleHuit u
KOHCYJIBTUPOBAHUIO o BONpOCaM
YIpaBICHUS PUCKAMU B OpTraHU3ALNN

BasoBblii

1-3 MuUHYTBI

IIpounTaiiTe TEKCT U 3aNUIINTE OI1K-4.6. Bnageer MeTonamMu 1 HaBbIKaM# | BuICOKHIA

pa3BepHYTHI 000CHOBAHHBIN BEIOOpPa  BapWMaHTOB  YIPaBICHUECKHUX

OTBeT (pemmre 331a9y) pereHuit B npodeccnoHaTbHOM 5-10 munyT
JIESATEIbHOCTH

59. OObsBIEHHBIN KaATal

BEHYYPHOTO (POHIA COCTABIISCT IIK-1.2. OOpabarbiBaeT ¥ aHAIH3HPYET

300 mMiTH 1oJUTapoB, IUIaTa 3a WHPOPMAIMIO, MPUMEHITh MPUHIIMIIBL,

yIpaBJieHHEe B IEPBBIE 5 JIeT METOJIBI, METOUKH OIIEHKH u

cocTaBisieT 2% eXeromHo, a B MOHHUTOpPHHTA PUCKA B OIEHKE CTOMMOCTH
u 3¢ (EeKTUBHOCTH, TJIAaHUPOBAHUU,

MoCe/lyromue 5 JeT (cpok KOPITOPAaTHBHOM YIpaBJICHAM;

cymecTBoBanns porna 10 ner) paccuuThIBaTh TMOKa3aTeNu (MHINKATOPHI)

oHa gHI/DKaeTC’I CIKCTOZHO Ha OIICHKY BETUYUHBI PUCKA U PECYPCOB IJIA

0,25%. 3 PeKTUBHOTO (YHKIIMOHMPOBAHUSI

Tlinara 3a yrpasieHue MTOpa3/IeIeHNs/ OpTaHU3 AU,

HCUMCIIIETCS HA OCHOBE MIPOTHO3UPOBATH, TECTUPOBATH u

OGBABICHHONO KAMTAIA. BEepU(PHUIIUPOBATH METOIUKU YIPABICHUS

PaccunTaiite 06my1o pHUCKaMU; TUTAaHUPOBAaTh, KOOPIUHUPOBATH,
pa3pabaTsiBaTh CTaHOAPTHI U JIOKAIHHBIC

BCJIMYMHY IJ1aThI 32 YIPABICHUS HOpPMAaTHUBHBIC aKThI B chepe oOecrieueHus

" CYMMY KaluTala, q)yHKuI/IOHI/IpOBaHI/m u KOOpIMHAIINU

MHBECTUPYEMOTO (POHIOM. mpomecca  yOpaBJIEHHMA  pHUCKaMH |
9KOHOMHYECKOH 0€30MaCHOCTH

Pemenne:

IInara 3a ynpaBieHue B IEpBbIE 5

net cocraBisieT: 2%*5*300MitH =

30mH

3a 6-oi rox: 5,250 mH

3a 7-o# rox: 4,5 MaH

3a 8-oi rox: 3,75 mMuH.

3a 9-pIif TOA: 3 MIIH.

3a 10-p1# TOI: 2,25 MITH

Ortser: [lnata 3a ynpasneHue

coctaBut 48,75 muH 3a 10 ner

[IpounTaiite TEKCT U BbIOEpETE OIIK-4.6. Biageer MerogaMu ¥ HaBbIKaMU | BeIcokMit

MIPaBUJIHLHBIA OTBET BBIOOpAa  BApWAHTOB  YIPABICHYCCKHUX

perieHnit B npodeccuoHanbHON 5-10 MuHyT

60.Ykaxxkure, 4TO U3 JIeSITeIbHOCTH

NnepPeYncaeHHOro sIBJIsieTcs

BeHUYPHBIM KAHTAJIOM. [IK-1.3. PazpabarriBaer, BHEJIPSIET,

A. IlpuBrnedeHHbIE B KAYECTBE KOHTPOTHPYCT (MoHHTOpHT),

MOAJCP>KUBAET (hyHKIIMOHUPOBaHKE

I/IHBCCTI/IHI/II\/’I AKIMH BEHYYPHBIX




KOMITAaHUH, UMEIOIIIIE
MOTEHITHAIBHO 00JIee BHICOKHE
TEMIIBI POCTa KypCOBOMI
CTOMMOCTH IO CPaBHEHHIO CO
CpeJHEPHIHOYHON TUHAMUKOMN
b. Co0cTBeHHbBIIT KanuTa
KOMIIAHWH, BJIOKEHHBII B
HHHOBALMOHHYIO eI TeJIbHOCTh
B. Be3Bo3mesaHbie ccyabl Ha
nposenenne HUOKP

I'. 3aemHbIe cpencTBa

WHTETPUPOBAHHOM CHCTEMBI yNpPaBICHUS
pUCKaMHU ¥ PKOHOMHYECKOH 0e30MacHOCTH;
CTPOUTH MOJIETU KOPHOPATUBHOM CHCTEMBI
YIIpaBICHUS pHUCKaMU; NIPUHUMATh
pemieHns, pa3padaThiBaTh PEKOMEHIAITHIA
o TIPUHSTHIO peleHuit u
KOHCYJIBETUPOBAHUIO o BONpOCaM
YIpaBICHUS PUCKAMHU B OpTraHU3ALNU

IIpounTaiiTe TEKCT M 3AITUIIIATE OIIK-4.3. Ymeer paspabateiBath | Bhlcokuid
pa3BepHYTHI 000CHOBAaHHBIN BAPUAHThl YOPABICHYECKUX PEIICHUH U
OTBeT (pelmnTe 3a1a4y) 00OCHOBBIBaTh HMX BHIOOD Ha OCHOBE 5-10 MuHyT
KPUTEPHEB COLMAIBLHO- JKOHOMHUYECKON
61. MuBecTopy 3a 5 neT S beKTHBHOCTH.
HEOOXOMMO HAKOIHTH KalUTal [K-1.3. PazpabarsiBaer, BHEJIPAET,
JUIA peaisalin KOHTPOJIUPYET (MoHUTOPHUT),
MHBCCTHIMOHHOTO MPOCKTa B MOAJIEPKUBACT (YHKIIMOHHPOBaHHUE
cymme 2,5 MITH. pyouedt. WHTETPUPOBAHHOW CHUCTEMBI YIPaBICHUS
Onpenenuts NCpHOIICCKH pUCcKaMu u 9KOHOMHYECKOH
JETIOHUPYEMBIH OTOK IJIaTexen 6E30IIACHOCTH; CTPOUTH MOLENH
(e2xeMeCSHO) OT 0X0/1a 11O KOPIIOPAaTUBHOM  CHCTEMbI  yIpaBJICHHUS
cTapke 14 % ronosbix. pHUCKaMu; MPUHUMATD pelieHus,
Pemenre: pa3pabarsiBaTh pEeKOMEeH Al o
PMT =FV(1) MPUHSATUIO penieHuit u
1) Onpenensiem sHauerue KOHCYISTHPOBAaHMIO 10  BOHPOCAM
Koo duuenTa. YIpaBIeHHS PUCKAMH B OPraHU3aLuU
®daxTop GoHIA BOZMEIICHHUS
2) IloncraBnsieMm 3HaYeHHE
KoadduirenTa kK oyaymen
CTOMMOCTH JICHE)KHOM €ANHHULIBI U
HaXOJIUM MEPUOTUUECKH
JETIOHUPYEMBIH MTOTOK TUIATEKEH.
PMT = 2,5 mnn. * 0,1511
PMT = 378.210 py6.
Otger: 378.210 py®.
[IpounTaiiTe TEKCT U 3aMUILINATE OIlK-4.4. VYmeer HaxomuTh NyTH | Beicokuii
pa3BepHYTHIH 000CHOBAaHHBIH CHIDKEHHSI SKOHOMHYECKUX, COLMAIBbHBIX
5-10 munyT

OTBET (pemmure 3a1avy)

62.PaccunTath OyIyIIyIO
CTOMMOCTD ITOTOKA apeHTHBIX
MJIaTE)KEH, BO3HUKAIOIINX B
KOHIIE T'0JIa, €CJIU I'0JIOBOM
apEeH/IHbIN TIaTEX NIEPBbIE
yeTslpe roja cocrasiseT 400 Toic.
py0., 3aTeM OH YMEHBIIUTCS Ha
150 toIC. py0. M COXpaHUTCS B
TeueHue Tpex Jiet. CtaBka
nuckoHTa — 12 %.

Pemenue: FVA = PMT (1+i)n—1
i

Haiitu Oynyuryto cToumMocTb
Ka)kJIOr'0 JICHE)KHOI'O II0TOKA,
BO3HMKAIOIIETO B KOHIIE T'o/1a
(1+0,12)4 -1

PUCKOB M HECTH OTBETCTBEHHOCTH 3a
MIPUHSATHIE YIIPABICHUECKUE PELICHUS

[IK-1.1. Onpenensier 1 MOHUMAET LEIU U
3a/1a4¥, TEPMUHBI ¥ IPUHIUTIBL, CTAHAAPTHI,
CTpaTreruu PUCK-MEHEHKMEHTA;
KOHIIEIIINH, TEOpUHU KOPIIOPaTUBHBIX
(hMHAHCOB; TPUHIMINBI TUIAHUPOBAHHUS U
MIPOTHO3UPOBAHMS; METOJIBI, TEOpHH,
MOJICIIH, CIIOCOOBI, UHIUKATOPBL U
METOAWKH OIECHKH (MOHHTOPWHTA) U
YIIPABIICHUS pHUCKaMH; HOPMBI
KOPIIOPaTHUBHOTO YIIPaBJICHHS,;
METOJOJOTHYECKUE OCHOBBI CO3JaHUS H
(hyHKIIMOHUPOBAHHS UHTErpajibHON
CHUCTEMBI  yMpaBICHUS  PUCKAMH u
SKOHOMHYECKOW 0€30MacHOCTH; MPUHITUIIBI
CO3JaHMsl CTAaHAAPTOB, METOAMYECKUX U




400.000 *
150.000 *

012 *(1+0,12)=
2.141.138,94

(1+0,12)3 1

0,12 *(1+0,12) = 566.899,2

Haxoaum cTouMOCTh CyMMBI
OyIyIIMX MOTOKOB apeHIHBIX
IIaTexXen

FVA =2.141.138,9 + 566.899,2 =
2.708.038,1

Otset: 2708038,1 pyO0.

HOPMAaTHBHBIX  JOKYMEHTHI B  cdepe
obecrieueHus (GYHKITHOHUPOBAHUS u
KOOpAMHAIIMM  T[poIecca  YNpaBiICHUS
pUcKamMu

IIpounTaiiTe TEKCT M 3AITUIIATE OIIK-4.6. Bnageer meTonamu 1 HaBHIKaM# | BbICOKHIA

pa3BepHYTHIH 000CHOBAHHBIH BbIOOpa  BapMAaHTOB  YNPaBICHUYECKUX

OTBeT (pelnTe 3a1a4y) peleHui B npodeccuoHanbHON 5-10 MunyT

JeSITeIbHOCTH

63.Onpenemure [IK-1.2. OOpabaTpiBaeT # aHAJTH3UPYET

COBPEMEHHYIO(TEKYILYI0) WHPOPMAIMIO, TPUMCHATh  [PHHIIUIIGI,

BETHIMHY BIOXKCHHBIX CPEICTB, METO/Ibl, MCTOOUKH OLEHKH U MOHUTOPHHIA

KOTOpBIE JOJKHBI OBITh pUcCKa B OICHKE  CTOMMOCTH  H

BBITUIA4EHbI 4epes 4 roga B cymme > EKTHBHOCTH, [TAHUPOBAHH,

300 TteIC. pybOneit. B Teuenne KOPIOPATHBHOM yTIPABTCHUH:

9TOro nepnoja Ha paccuuThIBaTh TIOKa3aTelnd (MHIUKATOPHI)

TICPBOHAYANIEHYIO CyMMY OLICHKM BEITMYMHBI PUCKA U PECypCOB st

HATNCIIIOTCA CIIOKHBIC 3 peKTUBHOTO (YHKIMOHUPOBAHUS

MpOLEHTEI 1o cTaske 14 % MOApa3ACICHUS/OpraHu3aLuiy;

TOMOBRIX. MIPOTHO3UPOBATb, TECTHPOBATh u

Peqlelme: PV=Fv 1 BEepU(UIMPOBATh METOJUKH  YIIPAaBICHUS

(1+i) . pHUCKaMu; IJIAaHWPOBAaTh, KOOPAMHUPOBATH,

Onpenernsien IMCKORTHELH pa3pabarbeiBaTh CTaHAAPTHI W JIOKAJbHBIE

IIIHO)KHTem’ HOpPMAaTHBHBIE aKTBl B cdepe obecrieueHus

HKIIUOHUPOBAHUS W KOOPAHMHAIMH

(1+0,14)4=10,592 g}:})/ouecca P yIpaBlIeHus pI/ICIE)aMPI u

Haxozipm TEKYIIYIO CTOMMOCTS SKOHOMHYECKOH 0€3011acCHOCTH

(BeNMMUYMHY) BIIO)KEHHBIX CPEJICTB

300.000 * 0,592 = 177.725

OtBert: 177.725 py6

[IpounTaiiTe TEKCT U 3aNTUIIUTE OIIK-4.7. Bnaneer MeTomukoil pa3paboTku | Belcokmii

pa3BepHyThI 000CHOBAHHBIN u peanuzanun OINTUMAJIbHBIX

OTBeT (permTe 3a1a4y) YIPaBICHYECKUX PELICHUH. 5-10 MuHyT
[IK-1.3. PaspabarsiBaer, BHEJIPSIET,

64.0npenenure 10110 KOHTPOJIUPYET (MoHMTOPHT),

COOCTBEHHOT'O KaruTasa B MOJJIEPKUBACT (yHKIIMOHUPOBAaHUE

¢dopMHupOBaHIH 0OOOPOTHBIX
aKTHBOB, €CITH KOA(P(HUITUESHT
TEKyIIeH JTUKBUIHOCTH paBeH 2,5:
0,6

Pemenne: KTJI=OA /
KO.KCOC =COC / OAT'ne KTJI
— K02 GUIMEHT TeKyIIeH
mukBuHOCTH; OA — 000pOTHBIC

WHTETPUPOBAHHOM CHCTEMBI YIPaBIECHUSA
PUCKaMH M 3KOHOMHYECKOH 0€30MacHOCTH;
CTPOUTh MOJIENU KOPIOPATUBHOW CHUCTEMBI
YIIPABJICHHUS pUCKaMy; [IPUHUMATh
peuieHus, paszpalaThiBaTh PEKOMEHAALUH
110 IIPAHATHUIO peuieHuit 51
KOHCYJIETUPOBAHUIO o BOIIPOCaM
YIIPABJICHUS PUCKAMHU B OpraHU3aLUU




akTuBbl; KO — kpaTkocpo4Hbie
oos3arenncTBa; COC —
COOCTBEHHBIE 0OOPOTHBIC
cpecTBa (OTIpenenseTcs Kak
pasnoctb Mexy OA u KO);
KCOC — koapumment
o0ecre4eHHOCTH 000POTHBIX
AKTUBOB COOCTBEHHBIMHU
o0opoTtHbIMH cpencTBamu.Ecnu
KTJI=2,5. OTo o3Ha4aeT, 4To
OA =25; KO =10.
OtBer KCOC = (25 -10)
125=0,6.
IIpounTaiiTe TEKCT M 3AITUIIATE OIIK-4.2. 3Haer OCHOBHBIC | BBICOKHIA
pa3BepHYTHI 000CHOBAHHBIH TUNBl  OPraHU3AlMOHHO-YIPaBICHUYECKUX
OTBeT (pelmnTe 3a1a4y) pelIeHHid B YCIOBHAX HEONPENEIEHHOCTH U 5-10 MuHyT
pHCKa.
65.PaccunTath cpenHIO IIeHY
Kanurtana npoekra B 100 miH. [IK-1.1. Onpenensier U MOHUMAET LEIH U
py0., ecu IS €eTo peanu3alum 3aJa4M, TEPMHUHBI U IPUHIMIIBI, CTAHAAPTHI,
MPUBJIEKalOTCsl OAHKOBCKUH cTpareruu PHUCK-MEHEIKMEHTA;
KpeauT B cyMMme 65 MITH. py0. IOA | KOHLENUUH,  TEOPHH  KOPIOPATHUBHBIX
28% (cTaBka Haymora Ha IpUObUTL | (PMHAHCOB; TNPHHLMUIBI IUIAHUPOBAHUS U
20%); v mpuObLIbL HUPMBI B MIPOTHO3UPOBAHMUS; METO/IBI, TEOpHH,
cymme 35 MIIH. py0., CTOUMOCTh MOJICJIH,  CIOCOOBI,  WHAMKATOPHI U
KoTopoii cocrasisier 30%:25,1% | MeTomuky  OHEHKH (MOHUTOpHHra) u
Pemenne: CCK = (28 - 20%) * yIpaBIeHUsS pHUCKaMy; HOPMBI
0,65 + (30 * 0,35) = 25,1%. KOPIIOPaTHBHOTO yIIpaBJICHHUS;
OtBert: 25,1%. METONOJIOTHYECKE OCHOBBI CO3IAaHUS U
(YHKIMOHUPOBAHUS MHTErpabHON
CHCTEMBl  YIpAaBICHUS  PHCKaMHU u
9KOHOMHYECKOI 0e30MacHOCTH; HMPUHLIUIIBI
CO3JaHMSl CTAaHIAPTOB, METOIUYECKUX H
HOPMAaTHBHBIX  JIOKYMEHTHl B  cdepe
o0ecriedeHust (bYHKIIMOHHPOBaHUSI u
KOOpAMHAMM  IIpolecca  yNpaBieHUs
pUcKaMu
CUCTEMA OLIEHUBAHUA 3AJJAHUI
Tun 3axanus Yka3zaHuA 10 OLICHUBAHUIO Pesyabstar
OLICHMBAHMS
3amaHue 3aKpHITOTO THMA Ha | 3aJjaHMe  3aKpbITOrO THNA Ha  ycTraHosleHue | BepHo/HeBepHO
YCTaHOBJICHUE COOTBETCTBUS COOTBETCTBHSI CUMTAETCS BEPHBIM €CIH IPAaBHILHO
YCTaHOBJICHBI BCE COOTBETCTBUSI
3amaHus  3aKpHITOrO TUMA Ha | 3aJjaHMe  3aKpbITOrO THINA Ha  ycTaHoBieHue | BepHo/HeBepHO
yCTaHOBJICHUE NPaBWIGHOW | TPaBUIILHON MOCIIEIOBATEIPHOCTH CYUTAETCS BEPHBIM
MOCIIeIOBATEILHOCTH eciu MPaBUIIBHO YKa3bIBAIOTCS BCE
M0CJIe/I0BATEIbHOCTH
3amanus KOMOMHMPOBAHHOTO TUNA | 3ajaHre KOMOMHHUPOBAHHOTO THIIA C BBIOOpOM onHOoro | BepHo/HeBepHO
C BBIOOPOM OJIHOTO BEPHOTO | BEPHOTO OTBETA M3 MPEIJIOKEHHBIX ¢ 00OCHOBaHHEM
OTBETa C 000CHOBaHHEM CUMTAETCSl BEPHBIM €CJIM MPAaBHIBHO YKa3aH OTBET U
NPUBEIEHBl KOPPEKTHBIE apryMEHTHI, MCIIOJIb3yeMble
pH BEIOOpE OTBETA.
3a/iaHus KOMOWHHPOBAHHOTO TUNA | 3ajjaHie KOMOWHHMPOBAHHOTO THIIAa ¢ BbIOopoMm | BepHo/HeBepHO




C BBIOOPOM HECKOJIBKMX OTBETOB C | HECKOJBKMX  OTBETOB W3  INPEJIOKEHHBIX  C
000CHOBaHUEM 000CHOBAaHHEM CUUTAETCS BEPHBIM €CIIM IPaBUIBHO
yKa3aHbl OTBETHl UM  IPUBEAEHBl  KOPPEKTHHIE
apryMEHTBI, CIIOJIb3yeMble TPU BBIOOPE OTBETA.




IlepedyeHb OTKPHITHIX BONMPOCOB /IS MPOBeIeHUs MPOMEKYTOUHOI aTTecTAllUH 00y4aA0IIUXCS

BOITPOC KOMIIETEHLUA OTBET YpOoBEHBb 0CBOCHUSA
BenuypHsIii kanuranm — OIlIK-4 CmocobeH npWHUMATH | BEHUYPHBI  KamuTal —  3TO0  (UHAHCOBBIE  pecypchl, | ba3oBbli
3T0. SKOHOMUYECKH U | IpeaocTaBisieMble TIPOECCHOHANPHBIMI HWHBECTOPAMH, KOTOPBIC
(uHaHCOBO 000CHOBaHHBIC | UHBECTUPYIOT 1-3 MuHYTBI
OpTraHU3aIHOHHO- B MoOJOAble, OBICTPO pacTylipe KOMIAaHWW, OOaJaromiwe
YIpaBIeHYECKIE pelIeHus | OTeHIIAIOM
B po(heCCHOHANBHON | PEBpAIllCHUs] B KOMIIAHWHM, BHOCSAIIUC 3HAYUTEIBHBIA BKIA] B
JACATCIbHOCTH u HCCTHU 3a HUX | DKOHOMHUKY. BeH‘IypHLIﬁ Kamnuraja ABJIACTCA BaXHBIM HCTOYHHUKOM

OTBETCTBEHHOCTb COOCTBEHHBIX CPECTB JUIsl HAYMHAIOIINX KOMIAHUM. .
Benuyp — 3to0: OIIK-4 Cnocobern mnpuHHMaTh | BeHuyp — 3T0 0coOble SKOHOMHUYECKUE OTHOLICHUS, IPU KOTOPhIX | Ba3zoBbiii
3KOHOMHYECKHU U | KIIo-
(uHaHCOBO 000CHOBaHHbBIC | YEBYIO POJb B YyCIEXEe KOMIIAHWN HIpaeT y4dacTUe HHBECTOPA B 1-3 MUHYTBI
OpTaHU3alMOHHO- yIpaBJICeHUH
YIIPaBJICHYCCKUEC peuiceHuA | 1 Hepecaadyc OCHOBATCIAM KOMIIAHHWU OIbITa BCIACHUA 6I/I3HCC.':1,
B npog)eCCHOHANBHON | TIONE3HBIX
NESTENbHOCTH M HECTH 32 HUX | CBSI3€ll M HaBBIKOB. VIMEHHO Takue «yMHbIE» HHBECTULHMH U
OTBETCTBEHHOCTb MIOMOTAfOT

MOJIOABIM KOMIAHUSIM TPOUTH Yepe3 «IOJUHY CMEPTH» — MEPHUoI,
KOoTrJa
CaMo CYIIECTBOBaHNE KOMIIAHUN HAaXOAHUTCS TOJ] BOITPOCOM.

@OopMbl BEHUYPHOT'O OIIK-4 Crnocobern mnpuHHMaTh | BeHuypHOe prHAHCHpPOBaHKME MOKET MPEAOCTABISTHCS B pa3Ini- Ba3oBbIii
(uHaHCUPOBaHUS 9KOHOMHYECKHU U | HBIX opMax:
(uHaHCOBO 000CHOBaHHBIC | ® OOBIKHOBEHHBIE AKIIVIH; 1-3 MUHYTBI
OpTaHU3alMOHHO- ® IPUBHJICTUPOBAHHBIC AKIINY;
yIpaBJIeHYECKUE pEIICHHS | ® KPEINT;
B npohecCHOHaIBHON | ® THOPHUIHBIE HHCTPYMEHTHI.
NESTeNbHOCTH M HECTH 33 HUX
OTBETCTBEHHOCTb
OcobGennoctu OIIK-4 Cmnocoben mnpunuMath | 1. BeHuypHbIe MHBECTOPHI (BEHUYPHBIE KaIUTAIUCTHI) BRICTyNaoT | IloBbIIeHHBII
BEHUYPHBIX HHBECTUIMH | SKOHOMHYECKH U | KaK 3-5 MuHyT
(uHAHCOBO 000CcHOBaHHBIE | PUHAHCOBBIE TOCPEOHHMKH, NpPUBIEKAs KAalUTal HHBECTOPOB H
OpTaHU3aIMOHHO- BKJIQ/IbIBAsI
yIIpaBJIeHYECKHUE peLIeHHs | er0 HEMOCPEACTBEHHO B aKUUM KOMIIAHWH, BXOMAIIMX B HX
B npodeccuoHaNbHON | TOPTQENb.

JCATCIBHOCTH N  HECTHU 3a HUX

2. BeHuypHbIE WHBECTOpPHI BKJAJBIBAIOT CPEACTBA TOIBKO B




OTBCTCTBCHHOCTbD

YacTHBIE

KOMITaHWH, He KOTHPYIONIHecs Ha (JOHIOBOM PHIHKE.

3. BeHuypHBIC HHBECTOPHI UIPAIOT aKTHBHYIO POJIb B YIPaBICHUH
KOM-

MaHUAMH, OKa3blBasi MM HEOOXOJMMYIO IIOMOILb,
OCYIIECTBIIS-

IOT MOHUTOPHHT UX JESTEIbHOCTH.

4. OCHOBHOH [10X0[ BEHYYpHbIC HHBECTOPHI H3BIEKAIOT IPU BBHIXOJC
13 KanuTaita GUHAHCUPYEMBIX KOMITAHUH, OCYIIECTBIIEMOM ITyTeM
NPOMAXH CBOEH JOJIHM CTpaTerMuecKMM WHBECTOpam Ju0o Ha
(hougOBOM

pBIHKE (eciM KOMITaHWSI BBIXOTUT Ha (DOHIOBBIM PHIHOK Yepe3
npoueny-

Py IepBOHAYAIBEHOTO MyOIMYHOTO MPEIOKCHHUS aKIHi ).

5. BeHuypHble HMHBECTOPHI PYKOBOICTBYIOTCS YUPEIUTEIbCKUM
nop-

XOIOM K TMpHOBUIM KOMIIaHUH,
OpraHuYeCKUit

(BHYTpEHHUIA) pOCT.

6. /11 yMeHbIIeHUS prCKa BEHYYPHBIE HHBECTOPHI OCYIIECTBIISIOT
WHBECTUIMH B (PUHAHCHPYEMblE HMH KOMIITAHMH TIOJTAITHO.

a TaKXKeE

BKJIaJbIBasgs CpCACTBA B HX

CermMeHThI phIHKA OIlIK-4 Cnocoben npuHuUMaTh | PEIHOK BEHYYPHOTO KamuTaiza MOKET ObITh pa3/ieieH Ha TPH Cer- IloBbIIIEHHBIH
BEHUYPHOI'0 KaruTasia 9KOHOMHYECKH U | MEHTa: 3-5 MuHyT

(uHAHCOBO 000CHOBaHHBIE | ® KIIACCHYECKUI, MIM WHCTUTYIIMOHAIbHBIN, BEHUYPHBII KalnuTam,

OpraHHU3alMOHHO- e HeopMalTbHBIN BEHUYPHBIN KanuTall (OM3HEeC-aHTellbl);

YIPaBIEHYECKHE pCLICHHUS | ® KOPIIOPAaTUBHBIN BEHIYPHBIN KaluTal.

B npodeccuoHanbHON

NEeSTeTbHOCTH W HECTH 32 HUX

OTBETCTBEHHOCTh
[Touemy BeHUypHBIii OIIK-4 Crnocobern mnpuHHMaTrh | Bo-nepBbiX, BEeHUYpHBI OM3HEC WUTpaeT pojib BeXW, oTMedaroulel | bazoBbrii
KaIlMTal Tak BXXEH I | SKOHOMHYECKH U | Haubonee TEpCHNEKTHUBHBIE  HANPABICHHS  TEXHOJIOTHYECKOTO
MHHOBAllMOHHOTO (hmHAHCOBO o0ocHoBaHHBIE | pa3BuTH. [Ipu- 1-3 MUHYTBI
Pa3BUTHUS SKOHOMHUKHU? OpraHHU3aLMOHHO- BJICYCHHUE BEHUYPHOI'O KaluTaja CIY)KUT CUTHAIOM AJsi OaHKOB,

yIpaBIEHYECKHE pelIeHns | KPYIHBIX KOPIOpalWi, TOCYJapcTBa O BO3MOXKHOCTH IOJIyYEHUS

B npoecCHOHaIBHON | BRICOKON

JCATCIIBHOCTH N HCCTHU 3a HUX

JIOXOIHOCTH OT OOBEKTOB HHBECTHUpOBaHMs. TakuM 00pa3oMm,




OTBCTCTBCHHOCTbD

MIPOUCXOIUT TEepPepacpeicsICHHE COBOKYITHOTO KaluTala B TMOIb3Y
HamboIee

MEPCIEKTUBHBIX OTpaciieil SKOHOMHKH.

Bo-BTOpBIX, BEHUYpPHBIA KamUTall CTUMYJIMPYET KOHKYPCHIIMIO,
MOJTAJIKMUBAs ~ KOPIOpAlMM K  YBEJIMYCHUIO HWHHOBAI[MOHHOMW
AKTHUBHOCTH.

DTO B KOHEYHOM HTOT'€ MOBBIIIACT HHHOBAIIMOHHYIO CITIOCOOHOCTh U
KOHKYPEHTOCIIOCOOHOCTh 3KOHOMHKH B IIE€JIOM.

B-TpeThux, BeHUypHbI OM3HEC GOPMUPYET HOBBIC MPECTABICHHSI
O IICHHOCTSIX M JIEJIOBOW OSTHKE, HOBBIC MOJICIH OpraHU3aluu
JACATCIIbHOCTH. BO3paCTaCT 3HAYCHUE JIMYHOU WHHUIIMATUBBbI,
TBOpuecTBa. Ocoboe

3HAUCHHWE TPUOOpETaeT MOTHBAIMA Ha HAYAIbHBIX CTAJHAX, HE
CBSI3aHHBIX C MOJMy4YeHHWeM MpuObUIH. [IpUMepoM TakuX HOBBIX
MOJICJICH OpraHu3alliid OW3HECa CIY)KUT BHYTPEHHHH BEHUYpP B
KOPIOPAIUsIX, KOTOPBIH OyJIeT paCCMOTPEH Jaliee.

KoMMmuT™MeHTOM
Ha3bIBAETCS
00513aTeNILCTBO

OIIK-4 CmocobeH npuHUMATH
SKOHOMHUYECKH u
(mHAHCOBO 000CHOBaHHBIE
OpraHU3aIMOHHO-

yIPaBJICHYECKUE pelieHus
B npodeccHoHANBHON
NEATEIBHOCTH M HECTH 3a HHX
OTBETCTBEHHOCTE

IIpu cosganmm ¢doHma («3aKPHITHH TOMIHUCKW») TapTHEPHI C
OTPaHMYCHHON OTBETCTBEHHOCTBIO OEpyT Ha cebdsi 00sI3aTeIbCTBO
MPEJOCTABIATh ONMPEACICHHBIH 00beM (DUHAHCOBBIX PECYPCOB B
KOHKpPETHbIE  CpOKH  (rpaduKk  yTBEpXkJIaeTcs TeHEpaJbHBIM
MapTHEPOM TI0 COTIIACOBAHUIO

C WMHBECTOPaMH) WM IO TPeOOBAHHIO TCHEPAJIBHOTO MapTHEPA.
Takoe

00513aTe/IbCTBO  HA3BIBACTCS  KOMMHUTMEHTOM.
BPEMECHU,

KOTJla TCeHEpaJbHOMY TMapTHEPY HEOOXOAMMBbI CpeAcTBa  JUIs
o4YepeHOro payHIa (DUHAHCUPOBAHUS KOMITAHUM, BXOASIICH B
noptdenb, OH HalpaBJIIET HMHBECTOpaM TpeOOBaHHE CHEIaTh
MIATEXK B CYET KOMMUTMEHTA.

B ToTr MOMEHT

Ba3zoBwIii

1-3 MUHYTBI

Kaxue Bonpock! pemaer
KOMMHUTMEHT?

OIIK-4 CnocobeH mnpuHHMATH
SKOHOMHYECKH u
(hmHAHCOBO 000CHOBaHHBIE
OpTaHU3alMOHHO-

yIIpaBJIeHYECKHUE peueHus
B npodeccnoHaIbHON

JCATCIIBHOCTH N HCCTHU 3a HUX

TakuM 00pa3oM, pemiaroTCs CIEAYIONUE BOMPOCHL:

e vy (doHaa oTCyTCTByeT ImpolOjieMa pa3MEIIeHUs CBOOOIHBIX
CpEJICTB;

® JICHBIY MHBECTOPOB HE 3aMOPAYKHUBAIOTCS HA HECKOJIBKO JIET;

® TeHEepalbHBIA MapTHEP O0ECIEUYUBACT BBICOKYIO JTOXOJHOCTD
UHBECTUIINN.

Bba3oBwIii

1-3 MUHYTBI




OTBCTCTBCHHOCTbD

9 CriocoOmr OIlIK-4 Cnocoben npuHuUMarh | TpaAWIIMOHHO MPUHATO Pa3IU4aTh YETHIPE criocoba GpuHaHcupoBa- | Ba3oBbli
(hMHAHCHPOBAHUS POCTA | SKOHOMUYIECKH M | HUS pOCTa KOMITaHUH:
KOMTIaHHH (hmHAHCOBO 000CHOBaHHBIC | ® MOJTOBOEC (PMHAHCHPOBAHUE (B TOM YHCIIC TU3UHTOBOE); 1-3 MuUHYTBI
OpraHHU3aIMOHHO- ® UHBCCTHIIMY B aKIIMOHEPHBIN KalUTa,
YIpaBICHYECKUE pelieHus | ® pUHAHCUPOBAHKE 33 CUYET COOCTBEHHBIX CPEACTB KOMITAHHH;
B npodeccnoHanbHON | ® (pHMHAHCHUPOBAHKE U3 TOCYNAPCTBEHHBIX HCTOUHUKOB.
JNEATSILHOCTH W HECTH 3a HUX
OTBETCTBEHHOCTh
10 Tume! uEBECTULINH B OIlIK-4 Cmocoben npuHuMarh | HBeCTHIIMM B aKIWOHEPHBIM KamuTal (MHBECTHLIWH B akiuu U | ba3oBbli
AKIIMOHEPHBIN KaIuTam SKOHOMUYECKH ¥ | KOHBEPTHPYEMBIC B aKIIMU IIeHHBIE Oymaru), Kak W3BECTHO, MOTYT
(uHaHCOBO 000CHOBaHHBIE | OBITH IBYX 1-3 MunyTHBI
OpraHU3aIMOHHO- THUIIOB:
yIpaBIeHYECKIE pereHust | ® OupKeBble (MM MOPTQENBHEIE);
B npoQ)eCCHOHANBHOW | ® BHEOUPIKEBBIE (MU MPSIMEIE).
NESATSILHOCTH W HECTH 3a HUX
OTBETCTBEHHOCTh
11 CriocoObl yMEHBIICHHS OIlIK-4 Cmocoben mnpuHuUMarh | B menmsx yMeHbIIEHHS pHCKa HENeJIeBOro Hucnoib3oBaHus | IloBbllIeHHbII
pHCKa HEIIEJIEBOTO SKOHOMHYECKHU W | IHBECTHIIMH BEHUYPHBIH WHBECTOp B KauyecTBe OOS3aTENbHOTrO | 3-5 MHHYT
HCTIOJIB30BAHMS (pmHAHCOBO 000CHOBaHHBIC | YCIOBHS
WHBECTHUIIHA OpTraHHU3aIMOHHO- BHEOMpKeBOro (MpsiMoro) (GUHAHCHPOBaHUS (OCYHIECTBISIEMOTO
yIpaBJIeHYECKUE pewenus | 6e3
B npodeccnoHaIbHON | oOecrieueHus) B OOMBIIMHCTBE CITydaeB TPEOYeT BXOKACHUS OJJHOTO
NEATEILHOCTH W HECTH 32 HUX | WIH
OTBETCTBEHHOCTh HECKOJIbKUX CBOMX NPEACTABUTEICH B COCTaB COBETA JHPEKTOPOB

peamu3yIoIero MPOEKT MPEANPHUATHS M IOydaeT OIpeaeliCHHBIC
JIOTIOJTHU-

TENBHBIE TIPaBa B 00JACTH KOPIIOPATHBHOTO YITPABIECHUS, KOTOPHIX
MOXXET HE OBITh y OCTALHBIX aKITHOHEPOB.




12 | Yro oTHOCHUTCS K OIlIK-4 CnocobeH npuHUMATH | @ BbJaya OAHKOBCKHUX KPEIAUTOB M MPHUOOPETECHUE OOIHUTAIHIA; ba3oBblii
HEBEHYYPHOMY 9KOHOMHYECKHU U | ® TOProBIIs aKLUSAMU WM OOJIMTalisIMU Ha OUpiKe;
Kanuraty? (uHaHCOBO 000CHOBaHHbBIC | ® MHBECTULHMHU B TOTOBYIO HEABHKUMOCTb. 1-3 MuHyTHI
OpTaHU3alMOHHO-
yIpaBJIeHYECKHUE peueHus
B npodeccuonanbpHOM
NESTeNbHOCTH W HECTH 3a HUX
OTBETCTBEHHOCTb
13 | Yro oTHOCHTCSA K OIIK-4 CmocobeH TpUHUMATH | ® TTOKYIIKA JTOJIM B YaCTHON KOMITAHWH, HAYWHAIOMIEH TPOU3BOICTBO | ba3oBbli
BEHUYPHOMY KamuTairy? | 3KOHOMUYECKH U | HOBOTO MPOAYKTA WM IUTAHUPYIOILEH pe3Kuil pocT;
(uHaHCOBO 000CHOBaHHBIC | ® TOKYITKa paboTatoniero Ou3Heca; 1-3 MunyTHBI
OpraHHU3alMOHHO- ® CO3JaHWe TPYMIbl MapTHEPOB AJIsi MHBECTHUPOBAaHHUS B CTapT
yIpaBIeHYECKIE pemieHust | Manmoro Om3Heca (B TOM YHCIIE B Ka4ecTBe OM3HEC-aHTeNa);
B npoQ)eCCHOHANBHOM | ® 3aeM, TPENOCTABICHHBIA 4YIEHYy CEeMbU Ul Hadajda HOBOTO
JIEATENILHOCTH M HECTH 3a HUX | OmM3Heca;
OTBETCTBEHHOCTH ® BO3MOXHA paboTa mojpasierneHus OaHKa, (HHHAHCHPYIOIIETO
MaJblii OU3HEC;
® BO3MOXKHA  JCATENBHOCTh  WHBECTUIMOHHON  KOMIIAHHH,
npuoOpeTaromieil epBble BBITYCKM HOBBIX aKUWH Ha IyOJINYHOM
PBIHKE WJIM TaK
Ha3bIBAEMBIE «MYCOPHBIE OOJIUTAIIII».
14 | Bujapl KOMIIaHUH, OIIK-4 Coocoben mpuHHMarh | Kommanuu, BRICTyHaIONIUE B Ka- ba3oBblii
BBICTYIAIOIINX B SKOHOMHYECKHU U | YeCTBE UCTOYHHKOB BEHUYPHOI'O KalluTajla, MOI'YT Pa3ieisThCs:
KaueCTBE MCTOYHHKOB (uHaHCOBO 000CHOBaHHBIE | ® TI0 TUITY KalMuTaIa; 1-3 MUHYTBI
BEHUYPHOTO KamuTaia OpraHU3aIMOHHO- ® TUIY COOCTBEHHOCTH U a)(UIUPOBAHHOCTH.
yIpaBlieHUYECKUE peleHus
B npodeccnoHanbHON
NEeSITETBHOCTH W HECTH 3a HUX
OTBETCTBEHHOCTD
15 | MHcTuTyunoHa bHbIE OIlIK-4 CnoocobeH npuHUMATH | ® TYONWYHBIE KOMIIAHWW. PSJ  WHBECTUIMOHHBIX KOMIAHUH, | Ba3oBbli
HUCTOYHHUKH BEHYYPHOTO | SKOHOMHYECKH U | paboTaomMx B 00JacTH BEHYYPHOrO KalMTaka, SBISIOTCS
Kanuraja (hmHAHCOBO 000CHOBaHHBIE | TyOIUYHBIMH, U UX 1-3 MUHYTBI
OpTaHU3alMOHHO- aKIUM TOPTYIOTCS Ha OWpXKax, 4TO CIYKUT NMPHU3HAKOM XOpOIIen
yIpaBJeHYECKHE pewenus | penyranuu. YacTh U3 HUX WHBECTUPYIOT B popMme nonra, Apyrue —
B npoQ)eCCUOHANBHOW | B aKIIMOHEPHBIN KamuTal. XapakTepeH Ui MyOTMYHbIX KOMIAHHN

JCATCIIBHOCTH N HCCTHU 3a HUX

BCHYYPHOI'O KalluTaja X pasMep. Kax IIpaBUJIO, UX KallUTaJIU3alus




OTBCTCTBCHHOCTbD

BBIIIIC, YeM
y OompmuHCTBAa npyrux ¢oHmoB. IlosToMy, eciam Tpebyercs
3HAYUTEIbHBIH 00bEM BEHUYPHOTO KalHMTala, e€CTh CMBICI HavaTh
MTOMCKHU (PUHAHCUPOBAHUS C MTyOJNYHBIX KOMITAHHIA,

® UacTHBIE KOMIMaHWW. Jl[aHHBIE KOMIAHHHM  COCTaBJISIFOT
OOJBITUHCTBO

Y3 KOMIIAHWW BEHYYPHOTO KaluTajla, B TOM YHCIC M KPYITHBIX.
OcHoBHOIT

KaIuTaj MOCTYMaeT K HUM OT OTPaHUYCHHOTO YHCIIA HHBECTOPOB —
MEHCUOHHBIX  (OHJOB W  CTPaXxOBBIX KOMIIAHHWH, KOTOpBIC
pasMelIaroT 4aCTb CBOMX AKTHBOB B LECIAX HMCIIOJIb30BAHHA IJIA
BEHUYPHBIX WHBECTHIIMH B TApPTHEPCTBAX C OrPAHUYCHHOM
OTBETCTBEHHOCTHIO. YTIPABIAIONIAS KOMITAHUS

¢boHIAa B TaKOM MAapTHEPCTBE — TEHEpAIbHBIA MapTHEp, a
OpraHy3aluu —

HUCTOYHMKH  Kamurajsa —  [apTHEpel C  OrPaHUYCHHOU
OTBETCTBEHHOCTHIO;

® KOMIIAHWHU, CBsSI3aHHbIE C OaHKaMH. MHOTrHe OaHKH CO3JaIx
yIPaBISIONIAE KOMIAHUU W (GOHABI s WHBECTUPOBAHUS B
aKIMOHEPHBIN KamuTaJl KOMIaHWd manoro OusHeca. Takoro poxa
KOMIIAHWH TTO3BOJISIFOT

0aHkaM O00OWTH OrpaHWYeHUs OAHKOBCKOTO 3aKOHOJATENbCTRA,
KOTOpOE

B OOJIBIIIMHCTBE CTPaH HE MO3BOJISET UM BJIAJICTh JIOJICH B KaluTaje
Majoro OusHeca. KpynHbie OaHKM HUMEIOT OOJIBIIME JIOYCPHHE
nmojipasieicHus,  paboTalome B 00NMacTH  BEHYYPHOTO
WHBECTUPOBaHHSA. B  OONbIIMHCTBE OAHKOB KPEAMTHBIA WU
BEHUYPHBII On3HEC MeXly co00i popmanbHO

HE CBS3aHBl U OPraHM3ALMOHHO O(GOPMIICHBI Pa3AeNbHO, MO3TOMY
eciu

TpeOyeTcss OMHOBPEMEHHO OCYIISCTBUTh WHBECTHIIMA B (opme
Kanurajga © JIoNra, HE CTOMT CHENUaILHO JUIi  3TOrO
OPHEHTUPOBATHCA HA KOMIIAHWH, CBSI3aHHbIE ¢ OAaHKaMU;

® QorplliMe Kopropaiuu. B mocieaue roibl co3anne KOMIIaHUH
BEHYYpPHOTO KamuTalla MpH OONBIIMX KOPIOpaNHUsSX ObUIO MeHee
pac-




MPOCTPAHEHO, W OOBIYHBIM JISi HUX SBISUIOCH HHBECTHPOBAHHE
qepes

ydacTie B BeHUypHBIX (onmax. [Ipu sToM Gonblime KOpropary,
Kak

MPaBUIIO, CTAHOBSITCS ONHUM M3 WHBECTOPOB Hapsiay € APYTHMH
MHBECTOpAaMH  NPO(ECCHOHATBHO  YNPAaBISIEMBIX  BEHUYPHBIX
¢onnoB. Hexotoprie npeanpuHUMaTeny OOJE3HEHHO OTHOCSTCS K
WHBECTULMSIM B UX

MaJbli W CpeAHHid OW3HEC CO CTOPOHBI OONBIIMX KOPIOPAIHi,
oracaschb,

YTO B ClIy4ae ycrexa OoJibllias KOPIOPaIUs MOMBITAETCS BBIKYITUTh
On3HEC B MOMEHT, KOTOPBIH, C TOYKH 3pSHHUS MPEIIPHHUMATENS, He
oymet

OINTUMAJIbHBIM JJI IPOJAXKU.

16

OcHOBHBIE 1IEIU
CTPYKTYPHPOBaHUS
BEHUYYpHOTO (poHIA
yIpaBJsAoIIei
KOMIIaHHEH 100
y4acTHUKOM (OoHIa

I[IK-1 Cnocoben ¢opmupoBaTh
CTpaTEernvIecKyro

WHTETPUPOBAHHYIO CUCTEMY
yIIpaBJICHHS pHCKaMH,
MOJJICPXKUBATh YPOBEHb  PHCKa,
00eCreunBaroIero HempepbIBHYIO
SKOHOMHYECKHU 0e30macHyo
JEATeNIbHOCTh M YCTOHYHMBOE
pasBuTHE OpraHHu3aIlvy,

COLIMAJIbHO-3KOHOMHYECKHIX
cUCTeM U I[pOLIECCOB  HA
Pa3NUYHBIX YPOBHSX YHPABICHHS

1. OrpanuyeHue OTBETCTBEHHOCTH. MHBECTOpBI — MapTHEPHI C
OTPaHWYEHHON OTBETCTBEHHOCTBHIO — 3aXOTAT TapaHTHH TOTO, YTO
WX OTBETCTBEHHOCTH 32 Cyap0y (DOHIa NEHCTBUTENFHO OTpaHHYeHa
X JoJiei

B HMHBECTHIUSAX B (DOHJ, MOCKOIBKY B KauyeCTBE OTPAHWYCHHBIX
MapTHEPOB OHU HEe OyIyT WrpaTh aKTHBHOH POJNH B YIPaBICHUU
WHBECTHIUSIMHU.

2. MHckimodueHre AOTOTHUTEIBHOTO YPOBHA HAJIOTOOOJIOKEHHUS.
I'maBHOE TpeOoBaHMe 3aKiIrOUaeTCs B TOM, YTOOBI W30eXaTh
JIBOMHOM yIUIaThl HAJIOTOB

3. IpurogHocTh i JOOBIX HHBECTOPOB. OOBIYHO IKENIATEIbHO
UMETh

eIMHYI0 CTPYKTYpy (oHma uisi JF0OBIX WHBECTOPOB W3 Pa3HBIX
CTpaH:

OCBOOOKIEHHBIX OT HAJIOTOB TEHCHOHHBIX (POHIOB, CTPaXOBBIX
KOMITaHU#, 0AHKOB, NIPOU3BOJICTBEHHBIX WJIHM TOPTOBBIX KOMIIAHHN
00 YACTHBIX JIUII JIFOOOW FOPUCIUKINH, YTO HE BCETNa BO3ZMOXKHO
W3-32 MPOTUBOPEUYMBHIX TPeOOBaHUIT B 00JNACTH HAJIOTOOOJIOKEHHS
WJIY TOPTOBIIH, HO

CTPEMHUTHCS K ITOMY CIIEAYET.

IloBBIIIEHHBIH
3-5 MuHYT
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CaMOTMKBUTUPYIOIIHECST
hoHIBI

I[IK-1 Cnocoben ¢opmupoBaTh
CTPaTEeTHYECKYIO

MHTETPUPOBAHHYIO cucTeMy
yIpaBiIeHUs pHUcKaMmu,
MOAJIEPKUBAaTh YPOBEHb pHUCKa,

00€eCIeunBaroIIero HempephIBHYIO

9KOHOMMYECKHU Oe3omnacHyo
NEeSATENbHOCTh M yCTOMYUBOE
pasBuTHE OpraHu3aluy,

COLIMAJIEHO-KOHOMHYECKUX
cUCTeM U IpOLIECCOB  HA
Pa3NUYHBIX YPOBHSX YIPABICHUS

Camonukpuupyrommecs (GOHIbI 00pa3yloTCs B OpraHU3aIllHOHHO-
IpaBo-

BOl (popMe MapTHEPCTBA C OTPaHUUCHHOW OTBETCTBEHHOCTHIO. B
pamMKax 3TOH CTPYKTYpbl HECKOJBKO HHBECTOPOB (OOBIYHO 3TO
FOPUINYCCKUC

nuna) o0s3yI0TCS B TeUeHHE CpOKa, Ha KOTOPBIA co3maercs (oHI,
BHECTH

Ha €ro CYeT OMNpPEACICHHOE KOJIMYECTBO JICHEKHBIX CPEICTB, a
YIPaBISIONIasi KOMITAaHUS 00sI3yeTCs YIIPABISATh STUMH CPEICTBAMHU.
COOp [IEHEeKHBIX CPENCTB  OCYHIECTBISICTCS  MEPHOAUYECKU
MIPOIOPITUOHATILHO 00s3aTeNbCTBaM, 10 MEpe TOT0 Kak B HHUX
BO3HUKAET HEOOXOAWMOCTh /ISl OCYIIECTBICHHUS KOHKPETHBIX
WHBECTHUIMH, OIUIaThl W3IEPKEK M PacXofOB II0 YIPABICHUIO
(dhoHIOM, IPUYEM OOBIYHO IIOMHMO

YIOMSHYTBIX 0053aTEIbCTB BBIIUIAYMBACTCS OYEHb MaJI0 CPEICTB.
Taxoi

MEPUOANYCCKUN COOp JEHEKHBIX CPEIACTB OCYIISCTBISICTCS B
COOTBETCTBMM C 3asfBKOM Ha TIepeBOJ CpeACTB B  (OHI,
BeIcTaBisieMou 3a 10 nHei

JI0 MOMEHTA, KOTJIa CPEJICTBA JOJDKHBI OBITh Ha cueTe GOoH/A.

Ba3oBwIii

1-3 MUHYTBI
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«Beunozenensbie» QOH/BI

I[IK-1 Cnocoben ¢opmupoBaTh
CTPATETHYECKYIO

MHTETPUPOBAHHYIO cucTeMy
yTpaBIeHUs pHUCKaMu,
MOJJIEPXKUBAaTh YPOBEHb  pHCKa,
00ecneYrBaroIero HenpepbIBHYIO
HKOHOMHUYECKH Oe3omacHyo
NeSITeNbHOCT W yCTOWYMBOE
pasBuUTHE OpraHu3aluy,

COLIMAJIBHO-DKOHOMHUYECKUX
CUCTEM u IIPOILIECCOB Ha
Pa3JINYHBIX YPOBHSAX YIPABICHUS

Takue GOHABI HE paclpeAemsioT TUBHICHIBI W JIOXOIBl OT
peanu3anuy WHBECTHLIMM HHBECTOpPAM, & PEMHBECTUPYIOT 3TH
CPEICTBA B HO-

BbIE TIPOCKTHI. Takue QOoH/IbI MOMYYHIIN HA3BaHHE «BEYHO3EIICHBIX).
OTOT HpoIecC MOXKET JIMThHCS JOBOJIBHO IIPOJOIKUTEIBHOE BpeMs
WM JI0 3a-

paHee COMIacOBAaHHOM JaThl JMKBHAAUUK. VIHOrA B TOKyMEHTax O
peructpanuu (OHAA OroBapUBAETCA, YTO 4YEpe3 ONpeesIeHHOe
YUCIIO JIET

yieHaM (oHzma OyneT NpensoKeHO MNPUHATH pelIeHHEe O €ro
JINKBUAALUY.

Xors Takod (OHI W30aBNSET YHPABISIONIYI0 KOMIAHUIO OT
HEOOXOMUMOCTH CO3[aBaTh KaXK/Ibple JABa-TPH Tola HOBBIM, €ro
HCIIOJIb30BAHUE

TaK>X€ 03HA4YaAET, YTO UHBECTOPHI HE CMOI'YT CAMU PEUHBECTUPOBATH
CpeACTBa OT NPOAAXH HHBECTHUIMH, OCYIIECTBICHHBIX (DOHIOM.

Bba3zoBLIii

1-3 MuUHYTBI




Cson

WHBECTUIMH B (OHJ WHBECTOPHI CMOTYT pPEajH30BaTh, TOJIBKO
[IpO/aB

LIEJIMKOM CBOKO OO0 B HeM /MO0 [OXKOAaBIINCh OaThl €ro
JIMKBUIALINH.

19 | CornamieHus mno I[IK-1 Croocoben dopmuposars | HekoTopeie CTpPyKTYphl BOOOIIE HE HWMEIOT OpPraHU3alMOHHO- | Ba3oBbli
KITyOHOMY HJTH CTPaTETHIECKYIO paBoBO¥ (opMBI (OHIA, BBHICTYIAs B BHUAE HHBECTHIIMOHHBIX 1-3 MUHYTBI
napauieTsHOMY WHTETPUPOBAHHYIO CHUCTEMY | KIIyOOB WM € CepHil MapaJIeNbHBIX CODIANICHHA MEXIy
WHBECTHPOBAHUIO YIpaBICHUS pYCKaMU, | MHBECTOpaMH M yIpaBJISONIeH KoMnanueid ogHoro u3 ¢gouaos. Ho

MOJICP)KMBATh  YPOBEHb PHUCKA, | TAKUMU CODIALICHUSMH ~ YIPABJSIONIAs KOMIAHMS — 00s3yercs
00eCIeunBalIoIIero HeMpephIBHYIO | OCYIIECTBUTH MHBECTHIINU OT JIMIIa HHBECTOPA HETIOCPEICTBEHHO B
SKOHOMUYECKH 0e30MacHyI0 | OTOBOPCHHBIC KOMITAHUY.

JIEATEeIPHOCTh M YCTOWYMBOE | DTOT MyTh HMEET MPEUMYIIECTBO B  IUIAHE  IPOCTOTHI
pa3ButTHe OpTraHM3alliy, | JOKyMEHTAIlUN JJIsi MHBECTOPOB, HO TMOCKOJNBKY TpH 3ToM (oHIa
COIMATTbHO-3KOHOMHYECKHIX KaK TakOBOTO HET, YIPABISIONIEH KOMITAHUN OKa3bIBAETCS TPyIHEE
CHUCTEM u MPOLIECCOB Ha | KOHTPOJIUPOBATh AaKTUBBL, K TOMY JK€ HEIPOCTO VYIPABIAThH
Pa3IMYHBIX YPOBHAX YIPABICHHs | MPOIECCOM MPH HAJHMYUHU OOIBIIIOT0 YHCIIa MHBECTOPOB.

20 | ®onpgsl g I[IK-1 Coocoben ¢opmuposars | [Ipy  cTpykTypupoBaHWM  WHBECTHIMOHHOTO  ¢oHIa  uia | ba3oBbli
WHJIUBUTyaTbHBIX CTPAaTETHIECKYIO HMHMBUIYyaJIbHBIX HHBECTOPOB UHOI/IA TPEOYETCs peliaTh BOIPOCHI 1-3 MUHYTBI
WHBECTOPOB WHTETPUPOBAHHYIO CUCTEMY | TPAaBOBOI'O PEryJIMPOBAHUS M HAJIOTOOOJIOKEHHUS.

YIpaBIeHHS puckamu, | [Ipu sToM Hepeako Takue (QOHABI MPUXOTUTCS PETHUCTPUPOBATH B
MOJIEP)KMBATh  YPOBEHb PHUCKA, | OpPraHU3aI[MIOHHO-TIPaBOBOW ()OpME KOMITaHWH, KOTUPYEeMOH Ha
00€CIIeUNBAIOIIETO HEMPEPBIBHYIO | (DOHIIOBOM PBHIHKE.

SKOHOMHYECKH 0e30macHyo

NEeSTeNLHOCTh M yCTOMYUBOE

pa3BUTHE OpraHu3allnu,

COIMATbHO-DPKOHOMHYECKUX

CUCTEM u MPOLIECCOB Ha

Pa3TMIHBIX YPOBHSX YIIPABICHUS

21 | OcBoOoOXxIeHHbBIC (MK I[IK-1 Crnocoben dopmuposarh | B ocBoOOXmeHHOW  (HENpO3padHoW)  CTPyKType  10xobl, | IloBbIIEHHBIH
HEMpO3payHbIe) CTPaTErHYECKYI0 rmosryyaeMble (POHIIOM, HE O0OJararoTCs HaJoraMH — BOMIPOCHI
CTPYKTYpBI WHTETPUPOBAHHYIO CHCTEMY | HaJIOrOOOJOKEHHUsI BO3HUKAIOT JIMIIb [IPH PACHpPEACICHUHN JOXOA0B | 3-5 MHHYT

YIIPaBIICHUS pUCKaMM, | CPEIH UHBECTOPOB.
TIONJICP)KUBATh  YPOBEHHb PHCKA, | ITO OOBITHO MPEIIOaraeT UCIOIL30BaTh ISl perucTpanuu GpoHma

00€eCIeunBaloIIero HempepbIBHYIO

0(1)(1)]].[0pr1€ KOMITAHMH JTHOO0 KOMIIaHWH, 3apCruCTPUPOBAHHLIC B




SKOHOMUYECKH Oe3omacHyto
NeSTeTbHOCTh W yCTOWYUBOE
pa3BuTHe OpTraHH3aIlHH,

COMAaJIbHO-OKOHOMHNYCCKUX
CUCTEM n mpoueccoB Ha
Pas3IMYHbIX YPOBHAX YIIPaBJICHUA

CTpaHeC, I HeﬁCTByeT CrIeOuaJIbHO OTOBOPCHHOC OCBO60)KI[CHI/IC oT
00JIO’KEHHST HaJIoraMu IIpUpoCTa KalurTajla W, BO3MOXHO, O0XO04a,
Y4aCTHUKHM KOTOPBIX IIOJB3YIOTCA ONPEACIICHHBIMU JIBbI'OTaMH
6pI/ITaHCKI/IX HMHBCCTUIIUOHHBIX TPACTOB UJIA q)paHHYBCKI/IX 06IHCCTB
PUCKOBBIX WHBCCTULIMH.

22 | IIpozpaunsie ctpyktypbl | [IK-1  Cmocoben ¢opmupoBars | B mpo3payHbIX CTPYKTYpax, TaKUX Kak Boicokmii
CTPaTETHIECKYIO MIApTHEPCTBO C OIPAaHUYEHHOH OTBETCTBEHHOCTHIO, HHBECTOPHI | 5-10 MUHYT
HWHTETPUPOBAHHYIO CHCTEMY | JDOJDKHBI IUIATUTh HAJOT HA MPOAaHHbIC (JOHOOM HWHBECTULMH Kak
yIpaBIeHUS pHUCKaMHu, | Ha CBOIO
MOJACP)KUBATh YPOBEHb PHCKa, | JOJIO B JI0XO/€, HE3aBUCHUMO OT TOTO, paclpeneieH U 3TOT J0XO.
00eCreurBaloIero HEMpepbIBHYIO | MEKAY HHMMH MM emle HeT. [lomHocThio mpo3payHas —Iuist
SKOHOMHYECKH 0e30macHyI0 | HaJIOr000I0KEHUS
NeSITeNTbHOCT W YCTOWYMBOE | CTPYKTypa (OHIAa YCTaHaBIMBACT TaKOe OTHOIICHHE K IJIOOOMY
pasBuTHE OpraHu3ally, | HHBECTOPY, Kak OyATO Obl OH caM HHBECTHPOBAJ CBOIO JOJIO B
COLIMAJIEHO-KOHOMHYECKUX KaXIyI0 U3 MOPTQETbHBIX KOMIIAHUHN U Kak OyATo OBl BCE HOXOIBI U
CUCTEM U MPOIIECCOB Ha | OpUOBUTE OT KaXAoH mopTderabHOl KOMIAHWH, OIpeciICHHbIC
Pa3NUYHBIX YPOBHSIX YHpaBIeHUs | (OHIOM Kak €ro Aoiisi, ObUIM MM IOJy4YeHbl HEMOCPEICTBEHHO OT

KOHKPETHOW KOMIIaHHUH. OTO TMO3BOJISIET H30€XaTh ABOHHOIO
HaJIOr0O00JIOKEHMS, OJTHOBPEMEHHO OCTaBIIAA WHBECTOPY
BO3MOXKHOCTh ~ BOCIIOJIB30BaThCSl  JOTOBOPOM 00  M30€XaHHUU
JNBOMHOTO  HAJIOTOOOJIOKEHHUSI MEXIY CTPaHOW, PEe3UICHTOM
KOTOpOM OH SBIAETCS, W CTpaHOM, [IJ€ 3aperucTpupoBaHa
HMHBECTUpYeMasl KOMIIaHHsL.

23 | Bo3moxHOCTH [IK-1 Cnocoben ¢opmuposats | [lockoabky B psae CTpaH HaJIOroM Ha HpUPOCT Kanurtajia | ba3oBblid
n30eXaHus JBOWHOTO CTpaTEernvyecKyro o0nararoTcst Bce 1-3 MUHYTBI
HaJIOr000JIOKEHHS WHTETPUPOBAHHYIO CUCTEMY | POJAXH HEPE3UJIEHTOB, HEOOXOAUMO BBIOMPATH TAKYIO CTpaHy, B

YIpaBIeHUS pHUCKaMH, | KOTOPOH TPEAYCMOTPEHBI HU3KHE HAJIOTH M CYIIECTBYET pa3BHUTas
MOAJIEPKUBATh YPOBEHb DHCKA, | CETh MEXKIYHApOAHBIX JIOTOBOPOB IO HW30€XKAaHUIO JBOMHOTO
00ecreunBalIoIIero HeMpephIBHYIO | Hajmorooomoxenus. KoHedHO, Takoe coueTaHHe BCTpedaeTcs
9KOHOMHYECKH 0e30MmacHyI0 | JOBOJBHO PEAKO, HO CPeAH BO3MOXHBIX KAaHIHMJATOB BBICTYITAIOT
JesTenpHOCTh M ycroWuuBoe | [ommananda, Kunp u, HanpuMmep, Takas opraHW3alliOHHO-IIPaBOBas
pa3BHUTHE opranuszauuy, | popma, kak Benrepckas opduiopHas KommaHusl.

COMAJIbHO-OKOHOMHYCCKUX
CUCTEM n poueccoB Ha
PA3JIMYHBIX YPOBHAX YIIPABJICHUS

CJ'IO)KHOCTL, KOTOpasd BO3HHMKACT BCJICA 3a OTHUM, 3aKJIHOYAC€TCSA B
TOM, 4YTO HCIIOJb30BaHHC OpFaHI/I3aLII/IOHHO-HpaBOB0ﬁ (bOpMBI
KOMIIAHUHM MOXKCT IMPCBPATUTH HNPHUPOCT KallMuTaJla B JO0XOd, 4 B




ciyyae lommaHauM UCMONB30BaHUE TAaKOM OpraHU3alMOHHO-
MpaBoBOM (OPMBI MOXKET NPHUBECTH K BBICOKMM HaloOraM Ha
pacnpezneneHue MpUOBLTH CPEIN HEPE3HUIEHTOB.

24 | OTHOWIEHUS [IK-1 Cnocoben ¢opmupoBats | Ha OTHOLIEHMSX IOBEPUTEIBHOTO YNPABICHUS OCHOBBIBaeTCs W | ba3oBblid
JTOBEPHUTEIEHOTO CTPaTEeTHYECKYIO pabota GHOHIOB BEHUYPHBIX MHBECTHLHH, U CYIIECTBCHHAs 4acTb 1-3 MUHYTBI
YIIpaBICHUS MHTETPUPOBAHHYIO CHCTEMY | JIOKYMEHTOB, OIPENCISIIOINX TpaBmwia padotsl ¢oumoB. Ha

yTpaBIeHUS pUCKaMH, | MPaKTUKE OHU PYKOBOJACTBYIOTCS WMEHHO STHMU OTHOILICHUSMH,
MOAJICPKUBATh YPOBEHb PHUCKA, | IOCTPOSCHHBIMH Ha (GUIyIMApHOW OTBETCTBEHHOCTH YIPaBIISIOLICH
00ecneYnBaroero HeMpephlBHYI0 | KOMIAHUH Nepe]] HHBECTOPAMH-I0BEPUTEISIMU.
HKOHOMHUUECKH Oe3omacHyto | BaykHBIM acrieKTOM JIOBEPHUTENBHOTO YIPAaBJICHUS BBICTYMAET TO,
JeSITeNbHOCTh W YCTOWYMBOE | YTO OIWH WIIM HECKOJBKO aKIOHEPOB KOMIIAHHU MOTYT BBICTYIIHTh
pa3BHTHE OpraHM3allly, | CIIOHCOPAMH, HE TOJIYYAIOIIUMH JOTIOJHHUTENBHBIX IIPaB IO
COIMATbHO-KOHOMHUYECKUX CPaBHEHHMIO C JPYTMMH aKIMOHEpaMH W OepymuMH Ha ce0s
CUCTEeM W  TpOLECCOB  Ha | JOMOJHUTENbHBIC 0053aHHOCTH, MPEXKAE BCETO N0 KyPHUPOBAHHUIO H
Pa3IMYHBIX YPOBHSX YIPABICHUS | MOHHTOPHHTY paboTHI YIIPaBIISIOIEH KOMITaHUHT u
WHBECTHLIMOHHOTO KomuTera (onma. Kak mpaBmio, crioHcopamu
CTaHOBSTCS WHBECTOPHl (DOHJA, MO TEM WIM WHBIM TNPHYUHAM
OoJsibllle 3aWHTEPECOBAHHBIE B YCHEIMIHON pabore ¢oHAa, dYeM
JIpyrue axkIHuOHephl. B KkadecTBE TaKMX CIOHCOPOB OOBIYHO
BBICTYIIAIOT ~ KOMITAHWUM, Ybsl  JESITEIBHOCTh  CBS3aHA  C
(dbopMHpOBaHHEM KpPYMHBIX aKTHBOB, KOTOPHIMH HEOOXOANMO
YIIPaBISATh KaK MopTdenemMm
25 | IIpaBuna ynpasieHus [IK-1 Cmoocoben ¢opmupoBarh | ® moOble (UHAHCOBBIE CpeACTBA, OOpa3oBaBmIvecs Ha cueTaxX | ba3oBbli
noptdeneM aKTHBOB CTpaTern4ecKyro KOMIIAHWU B o00BbeMe, W3JNHIIHEM Ui BEACHUS HOPMAaIbHOM 1-3 MUHYTBI

WHTETPUPOBAHHYIO CHUCTEMY | XO3SICTBEHHOW JICATENLHOCTH, JIOJDKHBI —TpPAKTOBaThCS — 3TOU

yIIpaBJICHHS pUCKaMH, | KOMIaHUEH Kak HOpTdesb aKTUBOB, KOTOpBIH TpedyeT ocoboro

MOJJIEPXKUBATh  YPOBEHb  PHUCKA, | IOAXOJA K YIIPABICHHUIO;

00ecneynBaloIIero HEMPepPHIBHYIO | ® cymecTBeHHas dacTh mnoprdens (mo 60-70 %) momxHa OBITH

HKOHOMHUUECKH Oe3omacHylo | pa3MelieHa B HU3KOPHCKOBBIE M, COOTBETCTBEHHO, HU3KOJOXOAHBIE

JESTeNbHOCT W YCTOHYMBOE | aKTHBBI,

pasBuTHE OpraHusaiuy, | ® B noprdesne akTHBOB B 00s3aTEILHOM IMOPSJIKE JIOJDKHA UMEThCS

COMAJIbBHO-OKOHOMHYCCKHUX
CUCTEM n poueccoB Ha

BBICOKOPHCKOBAsL BBICOKOOOXOJHAasA  4acCThb, pa3Mep KOTOpOﬁ
onpeAcIACTCd TEM, YTO €C BO3MOXKHAA IIOJHAA yTpaTra OOJIKHA




PAa3JIMYHBIX YPOBHAX YIIPABJICHUA

MTOKPBIBATHCS JOXOJIOM OT HU3KOPUCKOBOW YacTH;

® CpEJHEPHCKOBAas YacTh aKTHBOB JIOJDKHA OBITh TAaKOW, YTOOBI MPU
HEKaTOCTPO(UIECKOM W3MEHEHHH KOHBIOHKTYPHI Ha  PBIHKE
CTOMMOCTb ATOW YacTH mopTdes He yrana.

EcTh 1 HECKOJBKO MPaKTUUECKUX PEKOMEHJAINI, HE OCHOBAHHBIX
Ha

OTIPE/ICIICHHON TEOpUH, HO KOTOPBIM TEM HE MEHEE IIeJIeCO00pa3HO
CJICJIOBATh:

® IS ONpenelieHHOW dacTh TopTdens (HU3KOPHUCKOBOM,
CPEIHEPUCKOBOM  FWJIM  BBICOKOPHCKOBOHM)  WHBECTHIIMH B
KOHKPETHBIM BHUJ aKTHBOB HE JODKHBI MpeBbimath 5—10 % sToii
4acTH;

® VHBECTHIINH B aKTHUBHI OIMPEEICHHOW KOMIIAHWHM HE OJIKHBI
npeBbimath 5—10 % 11 KakA0ro KOHKPETHOTO BUIA aKTHRBOB;

® VHBECTHUIIMM B aKTHBBI OIPEIEICHHOTO BHJA JJIsl ONPEIIEICHHOM
oTpaciy He JobKHBI rpeBbimars 20-30 %.

26

Henu ynpaistomux
dbongamMu
(ympaBmnsronux
KOMITaHHSMH )

I[IK-1 Cmoocoben  ¢dopmupoBarh
CTPaTEeruyuecKyo

MHTETPUPOBAHHYIO cucTeMy
YIIpaBICHUS pHCKaMHu,
MOZICP)KUBATh  YPOBEHb  PHCKa,
00eCIeunBaoIero HermpephIBHYIO
HKOHOMHUYECKH Oe3omacHyo
ACATCIBbHOCTD u YCTOﬁqHBOG
pasBUTUC OopraHuv3anuu,

COLIMAJIBHO-D3KOHOMHUYECKUX
cUCTeEM u IIPOLIECCOB Ha
Pa3JINYHBIX YPOBHSAX YIIPABJICHHUS

MpsIMblE WHBECTUIMU B AKIMOHEPHBIA KalHUTal OPUEHTHPYIOTCS
MPEkJIe BCETO Ha MPUPOCT CTOUMOCTH KarmuTaia.

UTo0b!I TOCTHYb IPUEMIIEMOH IOXOIMHOCTH, YIIPABIISIONUM QOHIA
HY)KHO O0OECIEUHTh MPUPOCT KamuTala B IIpeaeiaXx CBOETO
WHBECTUIIMOHHOTO TmopTdenss. [lpu  yciaoBuu, dro pasmep
VIEP)KUBAEMOTO BO3HATPKICHUS PACCUUTAH TIIATEIFHO M TIO
CIIPaBENIMBOCTH, 3TH IS MOTYT OKa3aThbCsl OYCHb Ba)KHBIMH, Kak
JUIST HaJIeKameld MOTHBAIMM YIPABISIOMNUX K BHUMATCILHOMY
OTCJIC)KMBAHUIO JIeJT KOMIIAHUN CBOETO MHBECTUIIMOHHOTO TOPTdEns
B MIEPHOJT MX POCTA, TAK U TSI COXPAHEHHSI OIIBITHOW KOMaHIbI.

Ba3zoBwIii

1-3 MunyTHI




27 | HocraproBas I[IK-1 Coocoben dopmuposars | JloctrapToBoe hMHAHCHPOBAaHUE HATPABJICHO HA TO, YTOOBI OICHUTH | Ba30oBbIii
(«mroceBHASY) U CTPaTETHIECKYIO Y Pa3BUTh MCXONHBIC KOHLEMIUH (WIEH), MPEeXae YeM 3alyCTHTh 1-3 MUHYTBI
CTapTOBas CTAIUH WHTETPUPOBAHHYIO CHCTEMY | caM Mpollecc BEeHUYYPHOTO (PMHAHCUPOBAHUSI.

yIpaBJICHUS puckamu, | CrapToBoe (MHAHCHPOBAHHWE JIOJDKHO TIIOMOYbh  KOMIIAHHSM
MOJICP)KUBATh  YPOBEHb PHUCKa, | pa3paboTaTh W Ha4aTh MPOAAXHU MNPOAYKIMU. VIMEHHO Takum

00€eCIeunBaroIIero HempephIBHYIO

9KOHOMMYECKHU Oe3omnacHyo
NEeSATENbHOCTh M yCTOMYUBOE
pasBuTHE OpraHu3aluy,

COLIMAJIEHO-KOHOMHYECKUX
cUCTeM U IpOLIECCOB  HA
Pa3NUYHBIX YPOBHSX YIPABICHUS

BBIVIATUT BEHUYPHBIA KalWTajl C TOYKH 3PEHHS «aMEPHKAHCKOTO
Huacana.

28 | Kanwuran 3amereHus I[IK-1 Crnocoben dopmupoBath | B 0CHOBHOM 3TO CZEJIKH Ha BTOPUYHOM PBIHKE, KOT/Ia OflHA rpymmna | Bricokuii
CTPAaTEru4eCKyro AKIMOHEPOB OCYILIECTBISET BBIKYIl HHBECTULIMU y APYTrOM I'pyIIibl 5-10 MuHyT
UHTETrPUPOBAHHYIO CUCTEMY | aKIMOHEpOB (OOBIYHO y BEHUYPHBIX WM MPSMBIX HHBECTOPOB). B
yIpaBIeHUs puckamu, | EBporie, rme B MpONUIOM — OTHONIEHHME K  WHBECTOpaM,
MOJICP)KUBATh  YPOBEHb PHCKA, | OCYHIECTBISIONIMM BBIXOX W3 HMHBECTUIMH, OBUIO  CKOpee
00eCIeunBaloIIero HEMPEepPhIBHYIO | HETaTUBHBIM, CO BpeMeHeM »dTa (opMa BEHUYYPHOH CHEIKH
SKOHOMUYECKH 0e30MacHyI0 | MOMyYWJIa PA3BUTHE B KAYECTBE BBIXO/IA, TOCKOIBKY YIPABISIOIINM
NesITeNbHOCT W ycToHuMBOe | (DOHJAMHM JIMKBUIHOCTh HEOOXOAMMa, YTOOBI OTpaBlaTh OXKHIAHHS
pa3BuTHE OpraHM3alliy, | HHBECTOPOB.
COLIMATbHO-I)KOHOMHYECKUX
CUCTEM u MIPOIIECCOB Ha
Pa3IMIHBIX YPOBHSX YIIPABICHUS
29 | IlocTHHBECTUIIMOHHOE I[IK-1 Coocoben ¢opmuposars | llenn wHBecTHIME OCHOBaHBI Ha TpocTol (opmyne mupupocra | Ba3oBbli
yIpaBJeHHE CTPaTErHYECKYI0 CTOMMOCTHU KaluTala: €CIM He MPUHUMATh BO BHUMAHUE 3a€MHbIC 1-3 MuHYTBI
WHTETPUPOBAHHYIO CHUCTEMY | CpPEACTBa, €ro TIJIaBHBIMH JETEPMHHAHTAMH  OKa3bIBAIOTCS
YIpaBIeHUS pHUCKaMH, | KOOQQUIMEHT OTHOIIEHUs IEHbl aKIMW K JIOXOAYy W pasHHIa B
MOJIEP)KMBATh  YPOBEHb PHUCKA, | 00bEME  YMCTOW TPHOBLIM  MEXJY HadajioM M KOHIIOM

00eCIeunBaloiero HeNnpephIBHYIO

WHBECTUPOBAHMUA.




SKOHOMUYECKH Oe3omacHyto
NeSTeTbHOCTh W yCTOWYUBOE
pa3BuTHe OpTraHH3aIlHH,
COIMAIbHO-D)KOHOMHYECKUX
CUCTEM u MPOIIECCOB Ha
Pa3IMYHBIX YPOBHAX YIPaBICHHS

30

[Tapamerpsl
IE

peleHui
HUHBECTOPOB

BEHUYPHBIX (DOH/IOB

I[IK-1 Cnocoben ¢opmupoBaTh
CTPaTEeTHYECKYIO

MHTETPUPOBAHHYIO cucTeMy
yTpaBIeHUS pHUcKamu,
MOAJIEPXKUBAaTh YPOBEHb pHUCKa,
00ecneYnBaronero HempephIBHYIO

SKOHOMHYECKHU 0e30macHyo
ACATCIbHOCTD u YCTOﬁqHBOC
pa3BHTHE OpraHu3aIlny,

COLIMAJIEHO-KOHOMHYECKUX
cUCTeM U IpOLIECCOB  HA
Pa3NUYHBIX YPOBHSIX YHPaBICHUS

® KaueCTBO aHAJIM3a PHIHKA;

®IIPOYMAHHOCTh HHBECTULIMOHHOM CTpaTEeruy;
® COCTaB YIPABISAIOIECH KOMaH/bI;

® [10CIIYKHOM CIIUCOK;

® cTpykTypa (oH[a;

® JIeTaJIbHBIC YCIIOBHS U CPOKHU Y4acTHs B GOHIE.

Ba3oBwIii

1-3 MUHYTBI




MeToauyeckne MaTepuaJibl, ONpee/asiioye NpoueAypbl OLeHUBAHNS 3HAHUM, YMEHUi, HABBIKOB U (WJIN)
ONbITA AeATEJIbHOCTH, XapaKTePHU3YIOIIUX 3Tanbl (POPMHUPOBAHUS KOMIIETEHIHI1 B Mpolecce 0CBOEHUsI
OCHOBHOII nmpodeccuoHaILHOI 00pa3oBaTe/IbHON MPOrpaMMbl

Ne dopma IIpouenypa oueHuBaHus IxaJyia U KpUTEPUHU OLEHKH, 0aJLT
KOHTPOJIs1/
KO/ABI
OlIeHUBAaEMBIX
KOMIIeTeH i
1. 3auer [TpaBUIBHOCTH OTBETOB Ha Bce | «3a4TEHO» - €CIU 00yYaroIIuiicsa JeMOHCTPUPYET
BOIIPOCHI (BEepHOE, YETKOE U 3HaHHE MaTepuaa 1o pas3zieny, OCHOBaHHBIC Ha
JIOCTaTOYHO TITyOOKOE 3HAKOMCTBE C 00s3aTeIbHOI TNTepaTypoi 1
U3JI0KEHHE UeH, TOHATHH, COBPEMEHHBIMH ITyOIMKAUsAMY; AeT JIOTUYHBIE,
(haxToB H T.1.); apryMEHTUPOBAHHBIC OTBETHI HA IOCTABJICHHBIE
BOMNPOCHL. Takxke OLIEHKa «3aYTEHO» CTABUTCA,
CoueTraHue MOITHOTHL U
eCciIM 00yJarONIMMCsl IOMYIEHBI HE3HAYNUTEIbHBIC
JTAKOHIHOCTH OTBCT4, HETOYHOCTH B OTBETAX, KOTOPLIC OH UCIIPABIIACT
Hanmuuue MPAKTUYECKUX IIYyTEM HAaBOJAAIINX BOIIPOCOB CO CTOPOHBI
HABBIKOB IO TUCIAIUINHE npenoaaBaTeisd
(pewenue 3anas wm sajanui); «He 3auTeHO0» - IMEIOTCS CyIIECTBEHHBIE MPOOEIIBI
OpHeHTHPOBAHKE B y4eOHOH, | B 3HAHHH OCHOBHOIO MaTepHaia I0 pasjiely, a
HAYYHOH ¥ CrenuanbHOM TaKXKe JOMYIIeHb NPUHIMITHALHBIE OIINOKH MPH
JIUTEpATYpE; W3JI0KEHUH MaTepuana.
Jloruka n
apryMEHTUPOBAaHHOCTb
W3JI0KEHMS;
I'pamoTHOE KOMMEHTHPOBAHUE,
NpUBEIECHUE IPUMEPOB,
aHaJIOTHi;
Kynerypa orBera.
2. TectupoBanue | [lomHoTa 3HaHuii | O1TiaM4Ho - Bemmonxeno 90 -100 %
TEOPETUIECKOTO
KOHTPOJIUPYEMOI0 Marepuaa. Xopomo - Brmosnero 70-89 %
Komnuuectso HMpaBUIBHBIX | YioBiieTBOPUTEIbHO - BeimonneHo 50-69 %
OTBETOB
HeynosaerBopurensno - Bemmonneno 0-49 %




[——>~ Obpa3osartenbHasi aBTOHOMHas HEKOMMepYecKasi opraHu3aumns BolCLLero 06pa3oBaHms
«MOCKOBCKUM I'ICMXOHOI'O-COLlMaHbeIﬁ YHUBepcutTeT™

KJIOUYM MMPABWIBLHBIX OTBETOB K ®OH/TY OLIEHOYHBIX
CPEJCTB

[To nuctunnnae « BeHuypHOE IpeApPUHUMATEIBCTBOY

YpoBeHb BoICIIero 00pa3oBaHus

MAITICTPATYPA

Hanpasnenne noarotoku - 38.04.01 Dxonomuka

HampasnenHocts (npoduis) — «DrUHAHCH, THBECTUIIMH, OAHKID)

KBanudukanusa (crenens) BoINYCKHUKA — Marucrp

®dopma 00yueHus: 3a04Hast

MockBa
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Kiroun k 3agaHusM 1141 MPOBECACHUA TCKYIHICI0 KOHTPOJISA oﬁyqaloumxcn

Homep IIpaBuabHBIN OTBET
3agaHus
1 r
2 r
3 A
4 B
5 B
6 A
7 B
8 A
9 r
10 r
11 B
12 A
13 B
14 A
15 r
16 A
17 b
18 B
19 b
20 A
21 B
22 Ortser: IInara 3a ynpasnenue coctaBut 48,75 mMiH 3a 10 et
23 B
24 b
25 B
26 A
27 b
28 B
29 b
30 A




31 b
32 A
33 b
Kirouu k 3aganusm 1J1si poBeJeHUs MPOMEKYTOYHOM aTTecTAllMU 00y4al0IUuXCS
Homep IIpaBuibHBIH OTBET
3aiaHusd

1 r
2 r
3 A
4 B
5 B
6 A
7 B
8 A
9 A
10 B
11 A
12 r
13 r
14 B
15 b
16 B
17 A
18 A
19 B
20 A
21 r
22 A
23 A
24 B
25 A
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OrBer: Ilnara 3a ynpasieane cocraBuT 48,75 muH 3a 10 et
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OTBeT: 3TO HHBECTHUITUH, KOTOPBIC 00E€CTICUNBAIOT B JIYUIIIEM CITydae HE yXYIIIICHUE
MoKa3aTesieil MPUOBUIEHOCTH BIOKEHUH B OTIEPAIMN TAHHOTO MPEIIPUATHUS 32 CUET
3aMEHBI yCTapeBIIero 000pyIoBaHusl, MOJArOTOBKYA HOBOTO MEPCOHAIIA B3aMEH
YBOJIUBIIUXCS COTPYAHUKOB H T. 1.

57
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B

59 Orser: [lnara 3a ynpasinenue cocraBut 48,75 muH 3a 10 net
60 b
61 Ortert: 378.210 py6.
62 Otgert: 2708038,1 py6.
63 Ortger: 177.725 py6
64 Oteer KCOC = (25 - 10)
/25=0,6.
65 Ortser: 25,1%.




Kuroun 1J1st OTKPBITHIX BOMPOCOB /J1sl MPOBEAEHUsI MPOMEKYTOYHOH aTTeCTAINHI
0o0yJaroumxcsi

Neni/m

OTBET

BEHUYYPHBII KamuTall — 3TO (DMHAHCOBBIC PECYPCHI, MPEAOCTABISIEMbIC MPOPECCUOHATBHBIMU
WHBECTOPaMH, KOTOPbIE HHBECTHPYIOT

B MOJIOJIbIC, OBICTPO pacTyIue KOMITAHUH, 00JIA/Ial0IUe TIOTCHIINATIOM

MIpEBpalICHNs] B KOMIIAHUM, BHOCSIIINE 3HAYUTEIbHBIN BKIIAJ B SKOHOMHKY. BeHUypHBIN KamuTa
SIBIISIETCS] BAYKHBIM NCTOYHUKOM COOCTBEHHBIX CPEJCTB ISl HAUWHAIOIINX KOMIIAHHH. .

Benuyp — 310 0c00bIe S5KOHOMHYECKHE OTHOIIEHWS, TPA KOTOPBIX KITFO-
YEBYIO POJIb B YCIIEXE KOMIIAHUN UTPAET y4acTHE HHBECTOPA B YIIPABICHUU
Y Tiepeiade OCHOBATEISIM KOMIIAHUY OTIBITa BEJCHHS OM3HECA, ITOJIC3HBIX
cBsizel M HaBBIKOB. IMEHHO Takme «yMHBIE» HHBECTUIIUH U TOMOTAIOT
MOJIOIBIM KOMITAHUSIM TIPOUTH Yepe3 «IOJIUHY CMEPTH» — MEPUO, KOTAa
CaMo CyIIECTBOBAHUE KOMITAHUU HAXOIUTCS MOJT BOIPOCOM.

BenuypHoe (prHAHCHPOBAHHUE MOXKET IIPEAOCTABIATHCS B Pa3Iny-
HBIX (popmax:

® OOBIKHOBEHHBIC aKIIHMT;

® IIPUBHJICTUPOBAHHBIC aKIIUY;

® KPCIIuT;

® THOpHTHBIC HHCTPYMEHTEHI.

1. BenuypHble HHBECTOPHI (BEHUYPHBIE KATUTATIUCTHI) BRICTYHAIOT KaK
(buHAaHCOBBIE MOCPETHUKH, IIPUBIICKAs KAITUTAJI HHBECTOPOB U BKJIaIbIBAs
€ro HeTMOCPEACTBEHHO B aKI[MH KOMIIAHUH, BXOJSIIUX B UX TOPTQEb.

2. BeHuypHbBIEe HHBECTOPHI BKJIA/IBIBAIOT CPEJICTBA TOJIBKO B YACTHBIC
KOMIIaHWH, HE KOTUPYIOIIUecs Ha (JOHIOBOM PHIHKE.

3. BenuypHble HHBECTOPBI UTPAIOT AKTUBHYIO POJIb B YIPABICHUH KOM-
MaHUAMH, OKa3bIBasi UM HEOOXOANMYIO MOMOIIIb, @ TAKKE OCYILECTBILS-
IOT MOHUTOPHHT HX JESTEIbHOCTH.

4. OCHOBHOH 10X0[l BEHUYPHbIE HHBECTOPHI U3BICKAIOT [IPH BRIXOJIE U3 KanuTajga GUHAHCHPYEMBIX
KOMIIaHUH, OCYILECTBIISIEMOM ITyTEM

MPOJaKH CBOEH JOJIM CTpaTerndecKuM HHBECTOpaM JIH00 Ha (POHOBOM
pBIHKE (€CIIM KOMITAaHHS BBIXOTUT Ha (DOHJIOBBI PHIHOK Yepe3 Mpore/y-
Py INEPBOHAYAIBHOTO MTyOIMYHOTO MPEIIOKECHUS aKIHK).

5. BeHuypHBIe HHBECTOPBI PYKOBOJICTBYIOTCS YUPEAUTEIHCKUM IO/
XOJIOM K MPHUOBLIA KOMITAHUH, BKJIa(bIBasi CPEJICTBA B MX OPraHUYECKHI
(BHYTpEHHHI) POCT.

6. 17151 yMeHbILIEHHS PUCKA BEHIYPHBIE HHBECTOPHI OCYILIECTBIISIOT
WHBECTUIMH B (GPMHAHCHPYEMblE HIMH KOMITAHMH TIOJTAITHO.

PbIHOK BeHUypHOTro Kanurtaiga MOXKET OBITh pa3/ielieH Ha TPH Cer-
MEHTa:

® KJIACCUYECKMI, NI UHCTUTYLIMOHAJIbHBIN, BEHUYPHBIN KalluTal;
e HeopMalbHBIN BEHUYpHBIN KanuTall (OM3HEeC-aHrellbl);

® KOPIOPATUBHBIA BEHUYPHBIM KallUTal.

Bo-nepBbIX, BeHUypHBIII OHM3HEC WIpaeT POJb BEXH, OTMEHamoLlel Hanbosee NEepCHEKTUBHBIE
HaIIpaBJICHUS TEXHOJOrnYeckoro pazsurus. Ilpu-

BJICUCHHUE BEHUYYPHOTO KalMTala CIYy)KUT CHUTHAJIOM Ui OaHKOB, KPYIHBIX KOPIIOpAInH,
rOCyapCcTBa O BOBMOYKHOCTH MOTYYEHHS BHICOKOU

JIOXOMHOCTH OT OOBEKTOB WHBECTHPOBaHMS. Takum 00pa3oM, MPOHUCXOMUT TepepacipeneieHue
COBOKYITHOTO KaIniTaia B M0JIk3y HanboJee

MEPCIIEKTUBHBIX OTpacieil SKOHOMHKH.

Bo-BTOpbIX, BEHUypHBIH KamuTajdl CTUMYJIHPYET KOHKYPEHLHMIO, MOATAJIKWBAas KOPIOpPALUU K
YBEJIMYECHUI0 UHHOBAILIMOHHON aKTUBHOCTH.

OTO B KOHEYHOM HTOr€ MOBBIIIAET MHHOBALUOHHYIO CIIOCOOHOCTh M KOHKYPEHTOCIOCOOHOCTb
SKOHOMUKH B LIEJIOM.

B-TpeThux, BeHUypHbIi OM3HEC GOpMUpYET HOBBIE MPEJICTABICHUS

0 LIEHHOCTSIX M JIEJJOBOM 3THKE, HOBBIE MOJIENM OpraHM3aLUu AesTeNbHOCTH. Bo3pacTaer 3HaueHue




JUYHON MHUIMATHBEI, TBOpYecTBa. Ocoboe

3HaUeHHE MNpHOOpeTaeT MOTHBAlLMsl Ha HayajbHBIX CTaJUAX, HE CBI3aHHBIX C IOJyYECHUEM
npubbun. [IprMepoM Takux HOBBIX MOJENEH OpraHM3aly OU3HEeca CIY)KUT BHYTPCHHUH BEHUYD
B KOPIOpAIHsIX, KOTOPBI OyIEeT pacCMOTpEH aajiee.

IMpu coznanmm Gonaa («3aKPHITHH TOAIUCKU») MapTHEPHI C OPAaHHYCHHOW OTBETCTBEHHOCTHIO
O0epyT Ha cebst 00s3aTeNBCTBO MPEIOCTABISATE ONPENEICHHBI 00beM (PMHAHCOBBIX PECYpCOB B
KOHKPETHBIC CPOKH (TpaduK yTBepkaaeTCs TeHEePaTbHBIM MapTHEPOM IO COTJIACOBAHUIO

C MHBECTOPaMH) WITU 110 TPEOOBAaHUIO I'eHePaIbHOTO MapTHepa. Takoe

00513aTENbCTBO HA3bIBACTCS KOMMUTMEHTOM. B TOT MOMEHT BpeMeHH,

KOTJIa TeHEpATbHOMY MapTHEPY HEOOXOMUMBI CPE/ICTBA JIJISl OYepETHOTO payHaa (PMHAHCUPOBAHUS
KOMITaHUH, BXOAAIICH B MOpTdenb, OH HANpaBIsSeT WHBECTOpPaM TPeOOBaHHE CACNATh ILIATEX B
CYET KOMMHUTMEHTA.

TakumM 00pa3oM, peIaroTcsl CIESAYIOIMINE BOIPOCHL:

® y (hoH/1a OTCYTCTBYET MpoOIeMa pa3MeIeHHsS CBOOOHBIX CPEJICTB;

® JICHEI'M MHBECTOPOB HE 3aMOPaKMUBAKOTCS HA HECKOJIBKO JICT;

® TeHepallbHBIN MapTHep 00eCIIeYUBACT BRICOKYIO JJOXOJTHOCTh WHBECTHUIIHH.

TpamuImoHHO IPUHSATO pa3INdaTh YeTHIpe crocoda puHaHCHpOBa-
HHUS POCTa KOMITAHUI:

® JI0JITOBOE (PMHAHCHUPOBAHKE (B TOM UHCIIC JIM3UHTOBOE);

® VHBECTUIIMHU B aKITMOHEPHBIN KarnuTall;

® (hMHAHCHPOBAHUE 3a CUET COOCTBEHHBIX CPEIICTB KOMITAHUU;

® (UHAHCHPOBAHNE U3 TOCYIAPCTBEHHBIX HCTOYHUKOB.
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MHBecTHIINH B aKIIMOHEPHBII KanuTal (HHBECTUIMHU B aKIIUH U KOHBEPTHPYEMBIC B aKIIUH [ICHHBIC
Oymarm), Kak U3BeCTHO, MOTYT OBITH JABYX

THUTIOB!

® OupKeBbIe (WK MOPTQEIBHBIC);

® BHeOHp)KeBbIe (MM TIPSIMBIE).

11

B nensx yMeHbIIICHHS PHUCKA HEIENIEBOTO HCIOJIb30BAHUS WHBECTHIIMHA BEHUYYPHBIH WHBECTOP B
KadecTBe 0053aTEBHOTO YCIOBHS

BHEOHPKEBOTO (TIPSIMOTO) (PHHAHCHPOBAHUSA (OCYIIECTBIAEMOTO Oe3

obecrieueHus1) B OOJNBIIMHCTBE CIIydacB TpeOyeT BXOXKICHUS OHOTO HITH

HECKOJIbKUX CBOHMX TIPEICTaBUTENCH B COCTAaB COBETa JUPEKTOPOB PEaIHM3YIOIIETO IMPOEKT
MPEPUATHS U TOJIydaeT ONpe/e/ICHHBIC JIOTOTHH-

TEJIbHBIC TIPpaBa B O0JACTH KOPIOPATHUBHOTO YIPABJICHHUS, KOTOPHIX MOXET HE OBITh Y OCTaJbHBIX
AKIMOHEPOB.

12

® BbIj1aua OAHKOBCKUX KPEIUTOB U NPUOOPETCHUE O0IUTallni;
® TOPTOBIIS AKITUSAMH UM OOJIUTaIsIMU Ha OUpIKe;
® UHBECTHIINU B TOTOBYIO HEIBIYKUMOCTb.
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® TIOKYIIKa JIOJIM B YaCTHOM KOMIIAaHWH, HAYMHAIOIIEH TIPOU3BOJICTBO

HOBOTO MPOJIyKTa WK INIAHUPYIOLIEN PE3KUIA POCT;

® TIOKyITKa paboTaromiero On3Heca;

® Co3/1aHHe TPYNIbl NapTHEPOB Ul MHBECTHUPOBAaHHUS B CTapT Majioro OusHeca (B TOM 4HCIE B
Ka4decTBe OM3HEC-aHTeNa);

® 3aeM, IPEeI0CTaBICHHBIN WIEHY CeMbH AJIS1 Hadala HOBOro Ou3Heca;

® BO3MOXKHA paboTa moapasneneHus 0aHka, QUHAHCUPYIOIIETO MaNbIi OM3HEC;

® BO3MOXHA JIEATEIILHOCTh HMHBECTHIIMOHHOW KOMITAaHMH, TPHOOpETAIONIel MepBbie BBIMTYCKU
HOBBIX aKIMid Ha MyOJTMYHOM PBIHKE I TaK

Ha3bIBAEMBIE «MYCOPHBIEC OOJIUTAILIIIY.
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Komnanum, BeIcTynaromue B Ka-

YeCcTBE HCTOYHUKOB BEHUYPHOTO KaluTaia, MOTYT Pa3JelisiThCs:
® 10 TUIY KaluTaia;

® THIy COOCTBEHHOCTH U apHuiIMpoBaHHOCTH.
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® yOJUYHbIC KOMIIAHUH. Psii HHBECTUIIMOHHBIX KOMITAHUM, PabOTaloUUX B 00JAaCTH BEHIYPHOI'O
KaIuTaa, sIBJISIOTCS MyOIMYHBIME, U KX

aKIMU TOPTYIOTCS Ha OWpKax, YTO CIY)XHT IMPU3HAKOM XOpolleid pemyranuu. Yacte w3 HHUX
WHBECTUPYIOT B (hopMe J0ira, IPYrHe — B aKIIMOHEPHBIM KanuTaid. XapakTepeH s ITyOInIHbIX
KOMIIAHMH BEHIYPHOTO KamuTaja ux pazmep. Kak mpaBmiio, nx KalmnuTaau3alys BEIIIE, 4eM




y OonbmmHcTBa Apyrux (onmos. Ilostomy, eciau TpeOyeTcs 3HAYUTENBHBIN 00bEM BEHUYPHOTO
KariTasa, eCTb CMBICI Ha4aTh MOUCKU (HHAHCUPOBAHHUS C ITyOIUIHBIX KOMIIAHUH;

® YaCTHBIC KOMIAHUH. J[aHHBIC KOMITAHUH COCTABJISIOT OOJBITUHCTBO

Y3 KOMITaHU# BEHYYPHOT'O KaluTaja, B TOM YHCJIe U KPYmHbIX. OCHOBHOM

KalMTal TMOCTYMaeT K HUM OT OTPAHWYEHHOTO YHCIIa WHBECTOPOB — IMEHCHOHHBIX (DOHIOB H
CTPaxOBBIX KOMITaHWH, KOTOPBIE Pa3MEIIal0T YacTh CBOMX aKTHBOB B IEJIAX HCITONB30BAHUS IS
BEHUYYPHBIX WHBECTHUIMIA B MApTHEPCTBAaX C OTPAHUYCHHOW OTBETCTBEHHOCTHIO. YNPaBISIOIIAS
KOMITaHUS

(hoHIa B TAKOM MapTHEPCTBE — FEHEPATBLHBIN MApTHED, @ OPraHU3AIUHN —

WMCTOYHHKHY KalluTajia — MapTHEPHI C OTPaHHMYCHHON OTBETCTBEHHOCTbIO;

® KOMIIaHWH, CBSI3aHHbIC ¢ OaHKamMu. MHOTHe OaHKH CO3JIaIH YIPABJISIOIINE KOMITAHUU U (HOHJIBI
JUII WHBECTHUPOBAHUS B AaKIMOHEPHBIN KamWTajdl KOMIIAaHWKH Manoro OwusHeca. Takoro poma
KOMITAHUH TTO3BOJISTIOT

OaHkaMm 000¥TH OrpaHHUYCHHSI OAHKOBCKOTO 3aKOHOATEILCTBA, KOTOPOE

B OOJIBIIMHCTBE CTpPaH HE MO3BOJIAET WM BIAJAETh JIOJeH B KamuTaie majoro Om3Heca. KpymHbie
0aHKM WMEIOT OOJNBIIHE JOYEepHHE IoApa3deiieHus, paboTaiomue B 0071acCTH BEHUYPHOTO
WHBECTUPOBaHMsI. B OoNbIIMHCTBE OaHKOB KPEAMTHBIM W BEHUYPHBIA OM3HEC MEXTy cOOOi
(dhopmanbHO

HE CBSI3aHBI U OPTaHU3AIMOHHO 0(OPMIICHBI Pa3eIbHO, IIOATOMY €CIIH

Tpe6yeTc;I OJHOBPEMCHHO OCYHIECTBUTH HHBCCTUILIUHU B q)OpMC Kamnurajla u J0Jjra, HE CTOMUT
CHEIMAIIBLHO IS ’TOT0 OPUEHTUPOBATHCS Ha KOMITAHWH, CBS3aHHBIC ¢ OaHKaMU;

® QoIbIue KopIopaiuy. B mocieqame rosl co3nanue KOMITaHuH

BEHUYYPHOTO KaluTaja Mpu OOJBIINX KOPIIOpaAIUIX OBLIO MEHEE pac-

OpOCTPaHCHO, U O6I)I‘-IHI)IM JJIA HUX ABJIAJIOCH HHBECTUPOBAHUEC YCPE3

y4acTue B BeHUypHBIX PoHmax. [Ipu 3ToM Gonbiiue Koproparum, Kak

MIPAaBUIIO, CTAHOBATCS OJHUM M3 MHBECTOPOB HAPSAY C APYTUMH WHBECTOpPaMH MpodhecCHOHaIBEHO
yIpaBisieMbIX BEHUYYpHBIX (oHA0B. Hekoropwle mnpeanpuHuMarenn OOJNE3HEHHO OTHOCATCS K
HNHBECCTULUAM B UX

MaJIbIi ¥ CPETHHI OM3HEC CO CTOPOHBI OONBIINX KOPIOPAITHH, OI1acasch,

YTO B ClIydae ycrexa OoJbllas KOPIOpaIus MOMNbITAeTCsS BBIKYITUTh OM3HEC B MOMEHT, KOTOPBIH, C
TOYKHU 3pCHHMSI TPEIPUHUMATEIIS, He OyIeT

ONITUMAJTBHBIM JUTSI TIPOIAXKH.

16 1. OrpaHuyeHre OTBETCTBEHHOCTH. MIHBECTOPBI — MapTHEPHI C OrpaHUYEHHON OTBETCTBEHHOCTHIO
— 3aXOTAT rapaHTHI TOTrO, YTO MX OTBETCTBEHHOCTH 3a CyIbOYy (POHIA JACHCTBUTENBHO OrpaHHuYCHA
X JoJIei
B MHBECTHUIUSAX B (JOH]I, TIOCKOJBKY B Kau€CTBE OIPaHUYECHHBIX MApTHEPOB OHH HE OYAyT UTparb
AKTHBHOMW POJIH B YIIPABJICHHH HHBECTHIHSIMHU.
2. WckiroueHue J0MOMHUTEIBLHOTO YPOBHS HaJIOroo0nomkeHus. [l1aBHOe TpeOOBaHUE 3aKIFOUACTCS
B TOM, YTOOBI N30€KaTh IBOMHOM YILTIaThI HAJIOTOB
3. [IpuromHOCTH TS TFOOBIX HHBECTOPOB. OOBIYHO JKEIATEILHO HMETh
CIMHYIO CTPYKTYPY (DOHAA JJIs1 JTFOOBIX HHBECTOPOB U3 PAa3HBIX CTPAH:
OCBOOOX/ICHHBIX OT HAJIOTOB IIEHCHOHHBIX (DOHJOB, CTPAXOBbIX KOMIAHW, OaHKOB,
MIPOM3BOJICTBEHHBIX MM TOPTOBBIX KOMITAHHH JUOO YACTHBIX JIWI[ JIFOOOH IOPHUCIAMKIINN, YTO HE
BCerJa BO3MOXHO H3-3a IIPOTHBOPEYMBBIX TpPEOOBaHUN B 00JaCTH HAJIOTOOOJIMKEHUS WM
TOPTOBIIH, HO
CTPEMHUTHCS K ITOMY CIIE/TYeT.

17 CaMouKBHIHNpYIOMHecs (GOHIBI 00pa3yloTCs B OPraHU3aI[HOHHO-TIPABO-

BOi (opMe mNapTHepCTBA € OTPaHUYEHHON OTBETCTBEHHOCTHIO. B pamkax 3Toil CTPYKTYpbI
HECKOJILKO MHBECTOPOB (0OBIYHO 3TO IOPHIUYECKUE

nnia) o0s3y10TCesl B TeUEHHE CPOKa, Ha KOTOPBIH co3aaercst poHA, BHECTH

Ha €ero CYEeT OIPEAEICHHOE KOJIMUECTBO AEHEXKHBIX CPEJCTB, a YIIPABIIAIOIIAs KOMIIAHUS 0053yeTcst
YIPABIISTh 3TUMU CPEICTBAMHU.

CO0p IeHEeKHBIX CPEACTB OCYILECTBISICTCS IEPUOAMYECKH MPONOPIIMOHATIBHO 0043aTeNLCTBAM, 110
Mepe TOro0 Kak B HUX BO3HHMKAET HEOOXOAWMOCTH JJIsl OCYIIECTBIICHHUS] KOHKPETHBIX MHBECTHUIINH,
OILJIATHI U3JIEPXKEK U PACXOJIOB IO yIpaBlIeHHI0 (OHJIOM, IPUYEeM OOBIYHO TOMUMO

YIIOMSIHYTHIX 0053aTeNIbCTB BRIIUIAYNBACTCS OYEHb MaJlo cpelcTB. Takoi

NEPUOAMYECKUM cOOp IEHEKHBIX CPEJICTB OCYIIECTBISIETCS] B COOTBETCTBUH C 3asIBKOM Ha MEPEBO]




cpenctB B (poHI, BRICTaBIsIeMOk 3a 10 qHEH
JI0 MOMEHTA, KOTJIa CPEJICTBA JIOJDKHEI OBITh Ha cueTe (hoHIA.
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Takxue GhoHABI HE pacHpPECIIIOT TUBUACHAB M TOXOABI OT peaau3alid WHBECTUIINH MHBECTOPAM,
a PEUHBECTUPYIOT 3TH CPEJICTBA B HO-

BBIE TTPOEKTHI. Takue hOHIBI MOMYyUHNIN Ha3BaHUE «BEUHO3CICHBIX)». DTOT MPOIIECC MOXKET JUTHTHCS
JIOBOJILHO MPOIOJKUTEIIFHOE BPEMST HITH 10 3a-

paHee COINIaCOBaHHOW JaThl JUKBHAalWu. VMHOrma B JOKyMEHTax O peructpanuu (oHaa
OTOBapHBAETCS, YTO YePe3 OMPEACIICHHOE YHUCIIO JIET

qeHaM GoHIa OyAeT MPeaTOKEHO PUHATD PEIICHHE O €T0 TNKBUTAIIHH.

Xotst Takoil (hoHA M30aBIAET YIPABIAIONIYI0O KOMIIAHHIO OT HEOOXOIMMOCTH CO3aBaTh KaKIbIe
JIBa-TpH T'ojia HOBBIH, €r0 UCIIOJIb30BAHUE

TaKXe 03HAYACT, YTO MHBECTOPHI HE CMOTYT CaMH PEHHBECTHPOBATH

CpencTBa OT MPOAAKK MHBECTHIINH, OCYIIeCTBICHHBIX (hoHaoM. CBOM

WHBECTUIMH B (DOH/I MHBECTOPHI CMOT'YT PEau30BaTh, TOJLKO MPOJIaB

LIEJTMKOM CBOIO JIOJIIO B HEM JIMOO J0XKIABIIUCEH JATHI €0 JIMKBUIALINH.
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HexoTopsie cTpyKTypsI BOOOIIE HE UMEIOT OpraHU3aIMOHHO-TIPAaBOBOW (GOPMBI (POHIIA, BEICTYIIAS B
BHJIE MTHBECTUIIMOHHBIX KITyOOB MJIH JK€ CEpUi MapaJUIeTbHBIX COTIANICHNH MeXTy MHBECTOPAMH H
yIOpaBJsIIOIIed KOMIIaHUEeH omHoro w3 (GoHaoB. Ho TakuMHM COIValIeHUSMH YIPaBIISIOIIas
KOMITaHUSI 00s3yeTcsl OCYIIECTBHTh WHBECTHIIMH OT JIMIAa HWHBECTOPAa HEMOCPEIACTBEHHO B
OTOBOPEHHBIE KOMITAHHH.

OTOT TyTh UMEET MPEUMYIIECTBO B IUTAHE IIPOCTOTHI JIOKYMEHTAIMH IS WHBECTOPOB, HO
IMOCKOJIBKY TPH 3TOM (POHJA KaK TAKOBOTO HET, YIPABJISIOIIEH KOMITAHWU OKAa3bIBACTCS TPYIHEE
KOHTPOJMPOBATh aKTHBBI, K TOMY € HEMPOCTO YIIPABIATH MPOIECCOM IMPH HATHYHH OOJIBIIOTO
YHCJla HHBECTOPOB.
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[lpu cTPyKTYpHpOBaHMH WHBECTUIMOHHOTO (OHIOA U WHIWBUAYaIbHBIX WHBECTOPOB HHOTHA
TpeOyeTcs pelaTh BOIPOCH! IIPABOBOTO PETyINPOBAHHS H HAJIOTOOOI0KEHHS.

Ilpn sTOoM Hepenko Takue (HOHABI MPUXOAUTCS PETUCTPUPOBATH B OPraHW3AIMOHHO-TIPABOBOM
(dhopme KOMITaHUH, KOTHPYEMOil Ha )OHIOBOM PBIHKE.
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B ocB0oOOKIEHHOH (HEMPO3padyHoOi) CTPYKTYpe OOXOMbI, MojydaeMble (hOHIOM, HEe oOmararoTcs
HAJOTaMH — BOIPOCHI HAJOTOOONOKCHUSI BO3HUKAIOT JIUIINb MPH PACTIPEICIICHUN JTOXOJ0B CPEIU
HHBECTOPOB.

D10 00BIYHO MPEIIONAraeT UCIIOIB30BATh sl perucTpanuu Gouma odduopHbie KOMIAHHH JTUOO
KOMIIAHWH, 3aperiCTPUPOBAHHBIC B CTpaHe, TAe JCWCTBYeT CHEUallbHO OTrOBOPEHHOE
0CBOOOXKIEHHE OT OOJOKEHHUS HAajJoraMH IPHUPOCTa KaluTajaa M, BO3MOMKHO, JOXOMa, YYaCTHHKU
KOTOPBIX MOJB3YIHOTCA ONPCACICHHBIMU JIbI'OTaMH 6pI/ITaHCKI/IX WHBCCTUIIMOHHBIX TPAaCTOB WJIA
(hpaHIly3CKHX O0IIECTB PUCKOBBIX MHBECTHUITHI.
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B npo3padHbIX CTPYKTypax, TAKHX KaK

MapTHEPCTBO C OrPAHMYCHHOW OTBETCTBEHHOCTHIO, WHBECTOPHI JIOJDKHBI IUIATUTH HAJIOT Ha
npoJaHHbie (POHJJOM HHBECTUIIUH KaK Ha CBOIO

JIOJII0 B JIOXOJ/Ie, HE3aBUCHMO OT TOTO, PAacIpe/iesieH JIX ITOT JO0XOJ MEXTy HUMH HIH eIl HeT.
[TomHOCTBIO TIPO3pavHast ISl HAIOTOOOIOKEHUS

CTpyKTypa (OHJ]a yCTaHABIUBAET TaKOE€ OTHOIICHHE K JIIOOOMY MHBECTOPY, Kak OynTo Obl OH cam
WHBECTHUPOBAJ CBOIO JIOIIO B KXKAYIO U3 TOPTQENbHBIX KOMITAHUHM U Kak OyITo OBl BCE JOXOJBI U
NpUOBLIH OT KaXI0W MOPT(HENbHON KOMITAaHUH, OINpe/ieeHHbIe (OHIOM Kak ero aois, ObUIM UM
MOJY4YeHBbl HENOCPEJCTBEHHO OT KOHKPETHOW KOMIAaHWHU. DTO TO3BOJNSET HM30eKaTbh JBOWHOTO
HAJIOTOOOJIOKEHHsI, OJHOBPEMEHHO OCTaBIssl HHBECTOPY BO3MOXKHOCTH — BOCIIOJIB30BAaThCS
JOTOBOPOM 00 M30€KaHUU JBOWHOTO HAIOTOOOJIOKEHUS MEXK/y CTPAHOU, PE3UIEHTOM KOTOPOH OH
SIBJISIETCS, M CTPAHOM, [Jie 3aperucTPUpPOBaHa HHBECTUPYeMasi KOMIAaHuUsI.

23

[TockonbKy B ps/ie CTpaH HAaJIOTOM Ha MIPUPOCT KanmuTajia 00JaraloTcs Bce

PO HEPE3UJIECHTOB, HEOOXOJMMO BBIOMPATh TaKyl0 CTpaHy, B KOTOPOH MpeayCMOTpPEHbBI
HU3KHE HAJIOTH M CYIIECTBYET DAa3BHTasi CETb MEXIYHApPOIHBIX JIOTOBOPOB MO H30EKaHUIO
JIBOMHOTO HasoroobioxeHus. Koneuno, Takoe coueTaHne BCTPEYAETCS JOBOJIBHO PEIKO, HO CPean
BO3MOXKHBIX KaHAMIATOB BeICTynatoT lommanmus, Kump u, Hampumep, Takas opraHHW3allMOHHO-
npaBoBas (popma, kak Benrepckas odduiopaas kommnaHus.

CnoxHOCTb, KOTOpash BO3HUKAeT BCJIE 3a 3THM, 3aK/IIOYaeTcsli B TOM, YTO HCIIOJIb30BaHME
OpTaHU3aIMOHHO-TIPABOBOI ()OPMBI KOMIIAHHH MOXKET TIPEBPATHTH MPUPOCT KaruTajia B JIOXO/, a B
ciryyae [omanauy MCIoIb30BaHUE TAKOW OpPraHU3allMOHHO-IPaBOBOM ()OPMBI MOXKET NPUBECTH K




BBICOKHWM HAJIOraM Ha pacCrpcacICHUC HpI/I6I>IJ'H/I Cpcan HCPEC3UACHTOB.

24

Ha oTHOmEHHSAX JTOBEPUTEIHHOTO YIPABICHUS OCHOBBIBACTCS M padoTa (OHJOB BEHUYPHBIX
WHBECTHUIIHIA, U CYIIECTBEHHAs! 9acTh JOKYMEHTOB, ONPEACISIONNX MpaBuia padotsl pormos. Ha
MTPAKTUKE OHU PYKOBOJCTBYIOTCS UMCHHO 3THMU OTHOIIICHUSMU, TIOCTPOCHHBIMU Ha (QUAYIIUAPHOM
OTBETCTBEHHOCTH YIIPABIISIOIEH KOMIIAHUH TTEepe]l MHBECTOPaMH-TOBEPUTEISIMH.

BaxxHpIM acrekToM JOBEPUTENHHOTO YIPABICHUS BBICTYNAeT TO, YTO OAWH WM HECKOIBKO
AKIIMOHEPOB KOMIIAHUU MOT'YT BBICTYIIUTH CIIOHCOPAMHU, HE TOIYYAIOUIUMHU JOTIOJIHUTEIBHBIX MPaB
[0 CPAaBHEHUIO C APYTMMH aKLHMOHEpaMu U OepylIMMHU Ha ce0sl JONOJIHUTENbHbIE 00S3aHHOCTH,
MpeXJe BCETO0 MO0 KypUPOBAaHUIO ¥ MOHHUTOPUHTY pabOTHl YIPABISAIONEH KOMIIAHUM W
WHBECTHUIIMOHHOTO KomuTeTa (porma. Kak mpaBmiio, crioHCOpamMu CTaHOBATCS HMHBECTOPHI (OHIA,
10 TeM WJIM MHBIM IPUYHHAM OOJIbIIE 3aMHTEPECOBAHHBIC B YCIICIIHON pa0doTe oHa, YeM IAPYyTHe
aKIMOHEpHl. B KadecTBe TaKMX CIIOHCOPOB OOBIYHO BBICTYIMAIOT KOMITAHWH, YbsS AESITEIHHOCTH
cBsizaHa C (OPMHUPOBAHNEM KPYITHBIX aKTHBOB, KOTOPHIMUA HEOOXOAMMO YIPABIATh KaK MopTdeneM
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® J1100bIc PUHAHCOBBIC CPEACTBA, 00PA30BaBIINECS HA CUETaX KOMITAHUN B 00bEME, U3JIHIITHEM IS
BEJICHHUS. HOPMAJIbHOW XO3SIMICTBEHHOMN JIEATCIILHOCTH, TOJDKHBI TPAKTOBAThCS 3TOW KOMITAHUEH KaK
optdenb akTUBOB, KOTOPHIH TpedyeT 0co00TOo MOAX0Aa K YIIPaBICHHIO;

e cymiecTBeHHast 9acTh moptdens (mo 60—70 %) momxHa OBITH pa3MeIleHa B HU3KOPHUCKOBBIE H,
COOTBETCTBEHHO, HU3KOJIOXOTHBIC aKTHBBI;

® B TmopTdene aKTHBOB B 00g3aTEIHLHOM TOPSOKE JOJDKHA HMMETHCS BBICOKOPHCKOBAS
BBICOKOJIOXO/THASI YacTh, pa3Mep KOTOPOW OIpENeNsieTcs TeM, YTO €€ BO3MOXKHAsl MOJHas yTpara
JIOJDKHA TIOKPBIBATHCS JIOXOI0M OT HU3KOPHCKOBOH YacTH;

® CpeJHEPUCKOBAas 4YacTh AaKTHBOB JIOJDKHA OBITh TaKOW, YTOOBI MPU HEKATOCTPODHUUYESCKOM
M3MEHEHUH KOHBIOHKTYPHI Ha PBIHKE CTOMMOCTH 3TOW YacTH MOpTdens He yrana.

EcTh ¥ HECKOJIBKO MPAKTUYCCKUX PEKOMEHAIIHIA, HE OCHOBAHHBIX Ha

OIIPE/ICIICHHON TEOpUH, HO KOTOPBIM TEM HE MEHEe 11eJIeCO00pa3HO CIIe0BATh:

® Ui omnpeAeNeHHONH 9acTh mopTdens (HU3KOPHUCKOBOW, CPEIHEPUCKOBOM HITH BBICOKOPHCKOBOH)
MHBECTHIINH B KOHKPETHBIN BHI aKTUBOB HE MOJKHBI MTPeBBIMAaTh 5—10 % 3Toi gacTw;

® UHBECTUIIMU B aKTUBBI OMPECICHHON KOMIIAHUHU HE JOJDKHBI MpeBbIath 5—10 % mms xaxmoro
KOHKPETHOTO BHJIa aKTHBOB;

® UHBECTHUIINM B AaKTHBBI OIPENCICHHOTO BHAA IS ONPEACICHHOH OTpacid He TOJDKHBI
npesbimars 20-30 %.
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NpsAMbIE MHBECTUIMU B AKIMOHEPHBIM KalWUTal OPUEHTHUPYIOTCS NPEXAE BCEro Ha MPUPOCT
CTOMMOCTH KaIluTajia.

UTo0b!I TOCTHYG IPUEMIIEMOH TOXOIHOCTH, YITPABIISIONUM (QOHIA

HY)KHO OOECIEUUTh MPHUPOCT KaluTaja B MpeiesiaX CBOEro MHBECTUIMOHHOro moptdens. [Tpu
YCJIOBHM, YTO pa3Mep VyAECPKUBAEMOI0 BO3HATPAXKIEHUS pacCUUTaH TUIATEIBHO U IO
CIIPaBEAJIMBOCTH, 3THU LIEJIM MOTYT OKa3aThCsl OYEHb BXKHBIMU, KaK IS HaAJexalled MOTUBALUU
YOPaBISAIONIMX K BHHUMATEIbHOMY OTCIICKUBAHUIO JI€Jl KOMIIAHUW CBOETO HMHBECTUIIMOHHOTO
noptdes B NEPUOJT X POCTA, TAK U Il COXPAHCHHS ONBITHONW KOMaH/IbI,

27

HocraproBoe (uHaAHCHUpOBaHWE HANPABICHO HAa TO, YTOOBI OLEHUTh W Pa3BUTh HCXONIHBIC
KOHIICTIIIUH (MJeH), TIPEXK]IE YeM 3aIyCTUTh CaM MPOIECC BEeHUYPHOTO (PMHAHCUPOBAHUS.
CraptoBoe (uHAHCHpOBaHME JOJDKHO MOMOYb KOMIIAHHMSM pa3paboTaTh M HadaTh MPOAAKH
mpoayKuuu. VIMEHHO TakuM BBITVISIIAT BEHUYPHBIH KalWTajd C TOYKH 3PEHHS «aMEPHUKAHCKOTO
njeanay.
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B OCHOBHOM 3TO CHEJIKM Ha BTOPUYHOM PBIHKE, KOIZa OJHA I'PyIIa AKIHUOHEPOB OCYIIECTBIISIET
BBIKYIl HMHBECTHIIMM y JPYrod TpyNIbl aKIHOHEPOB (OOBIYHO Yy BEHUYYPHBIX HIIHM MPSIMBIX
nHBectopos). B EBpore, r1e B mpoIioM OTHOIIEHHE K HHBECTOPaM, OCYLIECTBIISIIOIINM BBIXOJ U3
WHBECTUINH, OBUIO CKOpee HETaTUBHBIM, CO BPEMEHEM 3Ta (hopMa BEHUYpHOU CAEIKH IMOIy4yHsia
pa3BUTHE B KAa4€CTBE BBIXOJIA, MOCKOJBKY YIPABIAIONUM (OHIAMHU JHKBHUIHOCTH HEOOXOonnMa,
4yT0OBI ONPABJATH OKUAAHUSI HHBECTOPOB.
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lenn vHBeCTHLMH OCHOBaHBI Ha MPOCTOM (HOpMyJe NMPUPOCTa CTOMMOCTH KalHTajla: €Cld He
[IpUHUMAaTh BO BHUMAHUE 3a€MHBIE CPENCTBA, €r0 IVIaBHBIMM JETEPMMHAHTAMM OKa3bIBAIOTCS
KO2(GUIMEHT OTHOIICHHS [IEHBI aKIMK K J0XOAY M pa3HHIa B 00bEME YHCTOW MPUOBLTH MEXITy
HA4aJIOM ¥ KOHIIOM MHBECTHPOBAHMUSI.

30

® KaueCTBO aHAJIM3a PHIHKA;
®IIPOyMaHHOCTh HHBECTULIMOHHOM CTpaTeruy;
® COCTaB yIPaBJISIONIEeH KOMaH/IbI;




® HOCHY)I(HOP’I CITMCOK;

® cTpyKTypa (hoHma;
® JICTabHBIC YCIOBUS U CPOKH Y4acTus B (POH/IE.




